










LTP Submission

Sun 12/05/2024 8:38 PM
To: LTP Consultation <ltp@timdc.govt.nz> 
The LtP some of my thoughts and concerns.

So, there are loads of concerned residents, many don't want to raise their concerns themselves
because they know they will get angry, but the commonality is that they are already living on a tight
budget and any further rate rise will tip them into poverty. And Frankly it doesn't seem like many of
you are actually listening anyway. The Showgrounds development has been the coffin to the main
street and the debt burden of a new theatre (at this time) will be its tombstone. Discretionary
spending is at an all-time low anyone with their finger on the pulse on this town knows it.

If you spend money we don't have based on lending figures that don't apply you're asking for a vote
of no confidence and public outcry.

Land Management, parks and reserves and by extension the rest of our district.

No consideration to our soils. Soil management needs to be considered as much as our districts
water. Compacted soil structure created by poor farming (conventional) creates a zone at risk of
flooding. You may have all learnt of the Water Cycle at school however can I draw your attention of
what we have now, a half water cycle, a tendency to remove trees and to damage or give little
consideration to the soil structure, it is this that which holds water when it rains, ideally capturing it
and restricting flash flood events. There are international examples where altered farming practices
as “Regenerative” have resulted in previous flood prone areas including entire towns have had their
flood risks reversed because the land has been restored to its best function and fertility. Current
practices are what places us at high risk of regional flooding. Groups like Qurom Sense can provide
solutions on each local consideration, there are farmers affiliated with this new organisation all over
NZ. I’ve been in touch with farms locally that work with the land as best as possible. It is a process
that is renowned for sequestering Carbon also. We need to all be encouraged to do better, make
better decisions. Have better discussions and it is these land users that are doing the actual work
that should be consulted locally. Taking of their land through a SNA isn’t going to promote better
outcomes, it’s going to make you the TDC an enemy of the land owner.

Once water is in our rivers there are ways to keep it there and move out to the coast faster and not
cause flood bank erosion. If you would care to know I can show you what helps in this regard. There
are practices in Europe that manipulate water flow with rock placement etc worth investigating. With
some consultation I think it is worth looking at this also as a possible remedy for our lagoon.

Round-up kills the soil biology.

TDC has failed to answer a question raised at a rate payers consideration with the mayor as to why it
allows it’s contractors to still use Round-up and other Glyphosate active products on public grounds?
It is a known carcinogen placing our pets and people at risk of exposure. I place you on notice to
acknowledge the risks, ban the product and to seek alternatives.

 

Fleet use of fuel

I can also show you how to gain improved fuel economy and therefore lower emissions by 80%. If
this interests you please reply and I can proved information.

 

To the prosperity of our district and to the making of good decisions through open discussion.

 

Kind Regards

 

Aaron More
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Submission to the Timaru District Council Long Term Plan 
2024

The Harcourts Geraldine Fes val (GFEST) (formerly the Geraldine Arts & Plants Fes val) is a not-for-profit mul -
day event that showcases Geraldine and the wider Timaru District, a rac ng around 18,000 par cipants for 
market stall days, art and photography exhibi ons, open gardens, food, live performances of music and theatre 
and much more.

The fes val is Geraldine’s largest annual event and one of a small suite of events that has a district-wide impact.  
Under the management of Geraldine.nz the event is growing and con nuing to develop and diversify.

Keys stats for the 2023 event:

In 2023 the market stall sec on of the event grew by 17% with an addi onal 54 stalls over 2 days. 
The art exhibi on a racted more than 500 people resul ng in sales of 43% of the art on display over 
the 3 days.
A record 19 gardens were opened over the weekend with more than 1000 people visi ng.  
More than 300 people visited the Photography Exhibi on
48% of fes val a endees were from the wider Canterbury (excluding Timaru District) area, 9% from 
Otago, 7% from the rest of the South Island
96% of a endees would recommend the district and the event to their friends and family.
The average day visit spend was $163 per person.
More than 33% of a endees were staying in the area for 1-3 nights and were spending an average of 
$72 pp on accommoda on.

While GFEST has a solid opera ng model and successful track record, it is a free-to-enter event and relies heavily 
on funding support from the Timaru District Council.  

Tradi onally, applica ons for funding support were made to the TDC community Events Fund and in more recent 
mes to the Major Events Fund administered by Venture Timaru.

This Long-Term Plan consulta on has highlighted the challenges facing the Council and Community in balancing 
spending with service provision.  

The fes val commi ee acknowledges that there is a need for prudent budge ng during the coming period.  
However, the community must be s ll able to come together to enjoy events, especially those to which they can 
contribute and par cipate, and we must con nue to a ract visitors to the district to a ract their vital spending 
contribu on.

To that end, the Harcourts Geraldine Fes val commi ee requests that the council:

1. Con nue to provide funding for events via the Community Events Fund and the Major Events Fund (as 
administered by Venture Timaru) to ensure that events across the district can con nue and develop 
over the next 10 years.
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2. Recognise the importance of events to the whole of the district. 

 
The aims/objec ves of the Harcourts Geraldine Fes val align with key community well-being & economic 
development outcomes of the Timaru District Council and therefore have an important role to play in suppor ng 
the delivery of the district’s Long-Term Plan (LTP) while giving energy and life to the district. 
 
Please read on for further informa on about the Harcourt Geraldine Fes val.   
 
Aims/Objec ves: 
 
The aims/objec ves of the Harcourts Geraldine Fes val are to: 
 

Celebrate the special key features of arts, cra s, flora, and fauna of the Geraldine area and wider Timaru 
District 
 
Provide a valuable pla orm to generate domes c tourism (inter & intra-regional) for Geraldine and the 
wider Timaru District, resul ng in increased local economic ac vity. 
 
Showcase all that Geraldine, and the Timaru District, have to offer as a vibrant, interes ng place to visit, 
and seek collabora on with district-wide partners to leverage benefits and profile enhancement for the 
increased exposure of our region. 

 
Con nue to grow social cohesion, community spirit, and pride, and develop a stronger iden ty and 
sense of place, as well as community involvement and the spirit of working together. 

 
Background: 
This 3-day fes val was created by the Geraldine Promo ons Associa on, now Geraldine.nz, back in 1988 to 
promote Geraldine and celebrate the two things for which Geraldine was best known – art and plants.   
 
In the early 2000s, the Geraldine Arts and Plants Fes val commi ee formed an incorporated society and 
operated as a stand-alone event.  In 2019 the event underwent a name change to the Geraldine Fes val to 
be er reflect the diversifica on of the event over me. 
 
Geraldine.nz was approached in late 2020 by the fes val commi ee to take over management of the event to 
ensure its ongoing viability and this formally took place in early 2021. 
 
Since then, the event has gone from strength to strength, a rac ng major sponsorship with Harcourts Blackham 
and Co. and celebra ng the 25th year of sponsorship of the Alpine Energy Art Exhibi on.  The fes val commi ee 
is proud to have developed such a strong partnership with both organisa ons to create mutually beneficial 
outcomes. 
 
Event Catchment Area: 
 
The fes val catchment area spans the wider Canterbury region – North Canterbury, Christchurch, Ashburton, 
Timaru, rural mid and South Canterbury, Waitaki, McKenzie, and beyond i.e., Oamaru, Dunedin.  There is also 
great local support as Geraldine residents use the day to shop, meet friends, and enjoy the food and 
entertainment. 
 
Spend data from Venture Timaru indicates that 75% of tourism spend in the Timaru region comes from around 
Canterbury (2021/22 Info) which means that our ‘Canterbury Cousins’ are the main audience for the Harcourts 
Geraldine Fes val. 

Visitors to Geraldine tend to be in the 50+ age bracket, but families are also a key market for the fes val.   
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Key Partners: 
 
The Harcourts Geraldine Fes val is delighted to be partnering with Harcourts Blackham & Co. as the naming 
sponsor for the event and to con nue the long-held associa on with Alpine Energy as a sponsor of the Art and 
Photography Exhibi on, celebra ng its 25th year as a sponsor of the art event in 2022.     
 
These connec ons have provided the fes val with much-needed financial support while several key local groups 
have supplied a labour force that runs on event days.  
 
There are three key community group rela onships, Geraldine Lions, Geraldine Land Search and Rescue, and 
Geraldine Lionesses, which play a large part in the event opera on and a range of other groups, such as 
Geraldine St Johns and Geraldine Volunteer Fire Brigade, who play a smaller but s ll vital role. 
 
The organisers look forward to growing more local community connec ons and involvements as the fes val 
develops.   
 
The event could not take place without the social license granted by the Geraldine community over many years 
and the Geraldine business community par cipates in several ways – through sponsorship, taking part in 
window displays, or having stalls at the market days.   
  
The Timaru District Council and Venture Timaru have been strong supporters and provided funding, roading 
traffic management, and much more. 
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Submission on the Timaru District Council
Draft Fees and Charges 2024/25

 10 May 2024 
 
Tēnā koutou 
 
Thank you for the opportunity to provide feedback on the Council’s Draft Fees and Charges 
Schedule for 2024/25. We are submitting specifically on alcohol licensing fees. 
 
We would like the opportunity to speak (virtually) to our submission. 
 
If you have any questions on the comments we have included in our submission, please 
contact: 

Andrew Galloway 

Executive Director 

Alcohol Healthwatch 

M:  

E:   

 
About Alcohol Healthwatch

Alcohol Healthwatch is an independent national charity working to reduce alcohol-related 

harm and inequities. We are contracted by Health New Zealand–Te Whatu Ora to provide a 

range of regional and national health promotion services. These include: providing evidence-

based information and advice on policy and planning matters; coordinating networks and 

projects to address alcohol-related harms, such as alcohol-related injury and fetal alcohol 

spectrum disorder; and coordinating or otherwise supporting community action projects. 

Specific Comments

1. Alcohol Healthwatch supports Timaru District Council’s review of Fees and Charges 

proposed for 2024/25, however we note that alcohol licensing fees will remain at the 

2023/24 level. 

2. We support a full cost recovery approach for alcohol licensing, as while full cost recovery 

was envisaged by the Sale and Supply of Alcohol Act 2012, the fees set under the Sale 

and Supply of Alcohol (Fees) Regulations 2013 have not kept pace with the costs 

incurred by Council. This inevitably means that without setting realistic fees the Council 

(and ratepayers) would be subsidising the costs associated with alcohol licensing. 
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3. We note that while fees are set by set by regulation, the Council has the ability to make 

a bylaw under the Sale and Supply of Alcohol (Fee-setting Bylaws) Order 2013 and alter 

these nationally-fixed amounts and set fees that reflect the Council’s actual costs as a 

licensing authority, and in respect of its inspection and enforcement functions. 

4. We support a comprehensive review of all the costs incurred with licensing, not just 

those listed in the Fees and Charges Schedule, which includes costs associated with 

administration, monitoring and enforcement to ensure that these are met by the sector.  

5. Revising fees in a timely manner would we believe meet the policy objectives of the 

licensing fees regime, namely: 

(a) To recover the total reasonable costs incurred by the Council in administering the 

alcohol licensing system 

(b) To ensure that those who create the greatest need for regulatory effort bear the 

commensurate costs 

(c) To allow local circumstances to be reflected in the fees paid by operators and 

income received by the Council 

(d) To minimise alcohol-related harm, to the extent that this can be achieved through a 

cost recovery regime. 

Additional comments

6. The alcohol licensing regime and fee-setting is part of a package of measures which, 

when used comprehensively, can create safer environments and significantly minimise 

rates of hazardous drinking and subsequently alcohol-related harm. This includes the 

recently-reviewed joint Local Alcohol Policy and the Liquor Ban in Public Places section 

of the Consolidated Bylaw and similar policies. 

7. We further note that under the section 404 of the 2012 Act, the Ministry of Justice is 

required to undertake a five-year review of alcohol licensing fees and of cost recovery 

by councils. However, this review is overdue, and we would encourage the Council to 

advocate to Central Government for a timely review of the Sale and Supply of Alcohol 

(Fees) Regulations 2013.  

8. In a similar vein, we note that remuneration of District Licensing Committee members is 

also generally determined by the Ministry of Justice under the Cabinet Fees Framework 

(CO(22)2). We understand that the current fee for members is set at $51 per hour or 

$78 per hour for the DLC chairperson. We consider that these rates should be reviewed 

to ensure that a greater pool of applicants may be attracted to undertake this work if 

remunerated adequately.
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Submission to the Timaru District Council Long Term Plan  
Request for funding for a feasibility study for covering the Geraldine Swimming Pool


Requested by: 
Geraldine Pool Committee

Anna Hargreaves





The Geraldine Pool Committee would like to submit a request to fund a feasibility study examining 
how a covered pool could create an exercise and wellbeing complex for our community that can be all 
year round 
 
We are aware of the existing value the current pool provides as an open-air space and summer 
attraction. As a committee we see the benefit of having it covered to allow a higher usage throughout 
the year to increase the health and wellbeing of our community.  

The enclosed design could maintain elements of an open-air feel; sliding doors to allow inside and 
outside flow, a potential retractable roof design. An extension could include an outdoor water play 
area that could include splash pad, water jets, and overhead sprinklers.  

With having a covered pool a health and wellbeing area could be created including a sauna and spa 
which would benefit the community especially the ageing population and meet the needs for 
rehabilitation after operations or injuries.

The pool’s site lies within a larger Recreation Reserve parcel 3447283 which offers expansion 
opportunities for the pool and associated activities. Development costs, usage projections and 
community impact for will serve as a roadmap, and the most optimal path to creating a covered pool 
complex.   

A feasibility study will be an important part of the wider funding and redevelopment project landscape 
of Geraldine eg: cycling, sculpture trail, domain work, possible playground rework. 

Supporting reasons to cover the Geraldine pool: 

Creating a Hub for our community through Exercise & Wellbeing with an all ages facility that is 
currently lacking in Geraldine. The Geraldine area’s average age of over 50,

Year round benefits to our community and the wider community would benefit from having the 
Geraldine pool covered.

Swim Club and Learn to Swim having a greater impact for their program via a complex that can be 
utilised all year round. 

Well-being and mental health benefits for the community through exercise. 

Adding value to a Council asset one of a kind exercise spaces in Geraldine 

Reduced Carbon Footprint and Cost to the community of current travel to Timaru for usage of a 
covered pool.
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Relevant points extracted from the Geraldine Strategic 
Framework:  
Developing the pool meets all of the Key Objectives and Priority Outcomes

Key Objective 1. Ensure that local events and businesses are sustainable and well supported 
Key Objective 2. Retain, maintain and enhance local infrastructure, facilities and amenities 
Key Objective 3. Retain or improve connection with the wider District 
Key Objective 4. Protect the pleasant residential character and rural landscapes 
Key Objective 5. Create a resilient safe and secure community (rural and urban) 
Key Objective 6. Maintain and grow community participation and connection for all ages/generations
Key Objective 7. Promote local history and identity 
Key Objective 8. Protect the rural and small-town economy and ensure sustainability

Developing the pool meets the Year 1-3 Priority initiatives specifically:
1.1   
1.2. 
2.2   
2.3   
6.1  
7.1

Values:
Creativity and Opportunity
We are optimistic about our abilities to thrive together and see possibility in challenges as well as in 
opportunities. Creativity means being alive with innovative energies, while also taking the time to 
experience the richness of what already exists and building from that.

Sustainability and Wellbeing
Wellbeing and sustainability are about mutual benefits, evolution and sustenance over time. Our focus 
is on building resilience, recovering effectively, overcoming challenges and adapting in ways that heal, 
regenerate and sustain both people and place.

Relevant points extracted from the Geraldine Combines  
Geraldine Combined Sports Group Sport and Recreation Needs 
Assessment and Development Strategy

There is clear support and preference in National and Regional Sport, Local Government, and 
Ministry of Education planning and policy documents for the development of shared multi-use facilities 
that meet identified gaps and address particular needs. There is also support for community-school 
partnerships in provision of facilities and fields.  

6.1 Priority Needs:  
There is continued clear community support and expressed priority need for:  
1. A multi–purpose, multi-use social ‘Hub’ facility that caters for a range of sport and 
community uses, located at the Geraldine Domain  
Many stakeholders expressed how price sensitive their memberships or users are, and many 
highlighted that contrary to perceptions there is a lower socio economic segment of the resident 
population in Geraldine that is struggling. There will also be an increasing portion of the population on 
fixed incomes with the increase in the 65+ age group.  
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To conclude
A feasibility study will help us understand the cost of covering a pool and would be the next step for 
this project to be planned.  

As a committee we are open-minded to the findings and recommendations from the feasibility study 
for the future of the pool for the Geraldine Community.  

Cost of the feasibility quote:
The Geraldine Community Pool Needs and Feasibility Assessment Proposal is $29,600 
Submitted by Active Recreation and Sport Facilities Consultant group:  
our contact Brendon Rope 

Funds discussed at the Geraldine Community Board Meeting 
Wednesday, 8 November 2023
Minutes extracted below:
11.1 Geraldine Swimming Pool
The Community Board discussed the request from the Geraldine Swimming Pool group. There is 

discussion to support this feasibility study through the discretionary fund as long as the Timaru 
District Council covers the remainder.

Resolution 2023/181
Moved: Rosemary Woods Seconded: Janene Adams

The Geraldine Community Board supports the Chair requesting that the Council consider 
$10,000 from the Discretionary Fund to be used to support the feasibility study with the 
requirement that Timaru District Council cover the balance.

If the funds are granted, the committee will ask the Geraldine District Projects Trust to support the 
pool project by holding (and disbursing on invoicing) the funds and covering future funding 
applications to other organisations.

We appreciate your time in considering funding for the Feasibility Study for the Geraldine Pool. 

Thank you 
Anna Hargreaves 
Geraldine Pool Committee 
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The sport of Tennis (and Tennis South Canterbury) as 
it weaves into the Play, Active Recreation, and Sport 

strategy within the Timaru District. 
Long Term Plan Submission 2024 

 
 
Tennis South Canterbury Incorporated is a non-profit regional sporting organisation that fosters and 
promotes the game of tennis in the South Canterbury region. TSC's purpose is to enable and promote 
quality tennis experiences at every level.  There are 5 clubs affiliated to Tennis South Canterbury. 
Our headquarters is the Trust Aoraki Tennis Centre, 27 Benvenue Ave, Timaru - a magnificent venue 
with magical views from the Pavilion over Caroline Bay. There are 14 outdoor Synpave courts all of 
which are floodlit. 
 
The Association is a financially sustainable sport with a magnificent facility at Benvenue Ave which has 
been acknowledged by Tennis NZ (TNZ) to be at a standard suitable to host national/international 
leading players. The Association is in talks with Tennis NZ regarding bringing a World Tennis Tour to 
Timaru which would involve leading players' participation – Ranking levels Davis Cup and  Billie Jean 
Cup (World tennis teams events) players. We would anticipate the majority of Kiwis playing on the 
professional circuit would play and up and-coming juniors. Depending on timing estimate approx. 25 
Kiwi players across Men and Women with approx. 60-75 internationals inclusive of a qualifying. draw. 
This tournament would run for 7 days. 
 
These discussions and the fact that after more than 100 years the legal framework for sports clubs in 
New Zealand is changing will see closer links occurring between TSC and TNZ. Two new laws have set 
fresh expectations and additional administration on how a sport needs to operate from the grassroots 
through to national bodies (The Incorporated Societies Act and Integrity Sport and Recreation Bill). All 
sports organizations that are incorporated societies, must comply with new legislation, meaning a 
large re-registration process for the tennis community. TNZ sees the requirements to comply with the 
new laws as a great opportunity to continue the modernisation of the sport which at the same time 
will see TSC moving forward having a strong direct report/link to the national body. A positive action. 
 
It is acknowledged that there are some difficult decisions to be made about the upcoming long-term 
plan for the district, which is geographically diverse and where each community enjoys a distinct 
identity and unique needs. 
 
Regardless of differences, there is a common need for the infrastructure and services provided by the 
council.  While there is much more the council offers to the community, its commitment first and 
foremost must be to the effective delivery of these. 
 
In the LTP consultation documents, the Council has laid out the challenges it faces and the current 
options available to meet those needs. 
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It is the view of Tennis South Canterbury that, for each of the four big issues, the council's preferred 
option presented is the best approach to meeting community needs over the next 10 years and 
Tennis South Canterbury supports all the preferred options. 
 
It makes sense to lift the debt cap by a moderate amount and to couple this with an increase in service 
charges and rate rises to finance the capital works required to replace key infrastructure and underpin 
the resilience of these provisions into the future.   
 
While cost/price increases are not a concept that anyone enjoys, it is needed, and it is acknowledged 
that there are limited avenues open to the council to generate the funds required to meet the 
identified needs. 
 
Concerning the topic of balancing the ‘things you use with the things you enjoy’ (Big Issue 3), it is the 
view of Tennis South Canterbury that the council has the balance about right at an 80/20 split.  The 
challenge will be in deploying the 20% (approx. $131m) to the best effect so that the community feels 
there is still some ‘icing on the cake’. 
 
The next few years will be a time of considerable constraint for the district; however, people still need 
to experience enjoyment to be able to sustain themselves through the more difficult aspects of a 
tough financial period.  Resilience will be critical. 
 
Additionally, the district still needs to be able to attract businesses and workers to the area by 
continuing to offer outstanding lifestyle opportunities. 
 
Timaru District Council has a commitment to supporting the wants and needs of engagement in Play, 
Active Recreation, and Sport, for the people of the district. Connected to this is the responsibility to 
provide a range of spaces and places for this engagement to occur. 
 
Tennis South Canterbury, and some board and club members, were among those involved in the 
development of the draft Play, Active Recreation, and Sport strategy.  (ref: Timaru District Council 
Play, Active Recreation, and Sport Strategy DRAFT 11th April 2024) for the district which is out for 
review now. (an excellent process that involved input from many clubs, associations, and 
organisations). The following in italics is an excerpt from that draft. 
 
Participation in physical activity and play helps contribute to an individual’s physical, spiritual, 
emotional, and psychological well-being. This is aligned with the Council’s focus on the ‘Four 
Wellbeings’.  
 
Local Government Purpose A recent change to the Local Government Act 2002 has re-established the 
focus on the four wellbeings. Section 10 states: The purpose of local government is— (a) to enable 
democratic local decision-making and action by, and on behalf of, communities; and (b) to promote 
the social, economic, environmental, and cultural well-being of communities in the present and for the 
future.1 
 
The use of the four wellbeings acknowledges Councils’ broader role in looking after our communities, 
than simply providing core services. Council has identified five community well-being outcomes that  
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promote the economic, environmental, cultural, and social well-being of the community. The 
community wellbeing outcomes include Connected Citizens (social & cultural wellbeing), Enhanced 
Lifestyle (social & cultural wellbeing), Sustainable Environment (environmental & cultural wellbeing), 
Diverse Economy (economic wellbeing), and Resilient Infrastructure (economic, social, and 
environmental wellbeing).2 
 
With funds tighter than ever, the neighbourhoods and communities of the district must prioritise and 
communicate with the council to enable innovative, informed decision-making, maximising the 
benefits to all.   
 
Tennis South Canterbury therefore urges the council to: 
 

Ensure that the sport of tennis through its Association (Tennis South Canterbury)  and 
affiliated clubs is recognised for the role the sport plays in assisting to build strong, connected, 
welcoming, and supportive communities.  
 
Acknowledges its importance and contributions to the district and provides support as much 
as it is able. This could include but is not limited to providing for holding the current TSC land 
rental for the term of the lease so that the association can minimise any increases passed onto 
users and considering insurance of fixed assets on leased council property being something 
the TDC could help with or broker alongside their own fixed asset base.  
 
Recognises the modern facility with supportive infrastructure which sits on council-owned 
land and has future multi-use capabilities ie hosting local/regional/national tournaments, 
hosting small conferences/seminars etc contributing to economic return and showcasing the 
region. 

 
Support and adopt the PARS strategy for the betterment of Play, Active Recreation, and Sport 
in the Timaru District. 

 
Let’s explore the advantages of continuing to work together: 
 
Why Tennis as a sport should be woven into the Timaru District Council Well-being pillars and PARS 
strategy? 
 
Tennis holds significance for both individuals and communities as it helps: 

Build strong, connected, welcoming, and supportive communities. 
 

Let’s explore further: 
 

1. Physical Benefits: 
o Tennis is an excellent exercise that promotes physical health. It enhances strength, 

agility, coordination, and reflexes. 
o Regular play helps improve cardiovascular health by requiring physical exertion. 
o It aids in weight loss by burning calories and fat. 
o Tennis also contributes to better balance, posture, and flexibility. 
o Joint health and muscle tone benefit from the sport. 
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o Hand-eye coordination, quick thinking, and fine motor skills are honed through tennis. 
o Strategic thinking is encouraged as players plan their moves and anticipate their 

opponent's actions. 
o Developed tennis skills are portable and enhance technical ability in other 

recreational activities. 
 

2. Mental Benefits: 
o Tennis is not just physical; it’s a mental game too. 
o Players must think quickly, strategize, and stay focused. 
o Cognitive function improves, concentration increases and problem-solving skills 

develop. 
o It serves as a stress reliever and fosters a sense of community. 
 

3. Social Benefits: 
o Tennis builds relationships and encourages healthy competition. 
o It creates a sense of community and provides an outlet for stress relief. 
o Communication and social skills are developed on the court. 
o Tennis is suitable for all ages and skill levels, making it accessible to everyone. 

 
4. Community Impact: 

o Tennis brings people together, fostering a sense of belonging and pride in the 
community. 

o It’s a non-impact sport that can be played for a lifetime, regardless of age or strength. 
o Communities worldwide embrace tennis as a social and active pursuit. 

 
In summary, tennis offers physical fitness, mental stimulation, and a sense of community, making it 
an important sport for individuals and communities alike. 
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1                                                      Spokes Canterbury 
 

Timaru District Council Long Term Plan 

 

Submission from Spokes Canterbury 

Reference: https://www.timaru.govt.nz/ltp 
 
Tēnā koutou katoa
Thank you for the opportunity to comment on the Timaru District Council Long Term Plan.

Introduction
Spokes Canterbury (http://www.spokes.org.nz/) is a local Canterbury cycling advocacy group
with approximately 1,200 followers. Spokes is affiliated with the national Cycling Action Network
(CAN – https://can.org.nz/). Spokes is dedicated to including cycling as an everyday form of
transport in the greater Christchurch and Canterbury areas.   Spokes has a long history of
advocacy in this space including writing submissions, presenting to councils, and working
collaboratively with others in the active transport space.    We focus on the need for safe cycling
for those aged 8 to 80. Spokes also supports all forms of active transport, public transport, and
has an interest in environmental matters.

Timaru District Council Long Term Plan
Transport

Spokes Canterbury supports capital and operational spending on walking and cycling
infrastructure. More investment is needed to encourage mode shift and ensure the safety of
cyclists and pedestrians of all ages and abilities.

• Investment in cycle infrastructure requires little maintenance and has numerous health
and environmental benefits.

• Increasing use of active transport and public transport reduces congestion and wear on
our roads.

Residents living in Timaru need a range of transport choices that support active and public
transport, including walking, cycling, scooting, and buses. 13% of New Zealand adults do not
drive for various reasons, and need alternatives that will allow them to be independent and
remain connected with their community. Many places in Aotearoa have low cycling numbers
but it is clear that if safe infrastructure is provided, people will cycle. Build it and they will come.

Timaru does not have a lot of cycling infrastructure apart from painted lines on various roads.
This is reflected in the number and diversity of cyclists you see making ordinary journeys. The
children biking to school are as likely to use the footpath as the road as there is no separation.
The majority of cyclists are male, an indication that the level of safety is not yet there. Key
intersections have no cycling lanes or stop boxes to allow hook turns. A lot more is possible.

Recreational cycling has some more options. There are biking trails to Pleasant Point and a
variety of shared walking and cycling tracks such as the Centennial Park and Saltwater Creek
Tracks.   While the tracks are well used by cyclists, they are mostly gravel and can be narrow
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and tricky to navigate in places. There is a need for better signage and an indication if the tracks
are suitable for those who are younger, less confident or able, or using a larger mobility device,
trike or cargo bike.

Most people can enjoy cycling, and will do so if they feel it is safe for their whanau and
themselves. Using an E-bike increases the range of people who can participate and the range
of journeys that are practical, particularly in hilly Timaru. Lower speeds, separated
infrastructure, and safer crossings of major roads and intersections encourage the “interested
by concerned” cyclists who are often women, children, and the over 65s on e-bikes (the fasting
growing cycling category in NZ) to take more trips by bike. Accessible cycling infrastructure
should be designed to work for a wide range of uses including cargo bikes or trailers carrying
children, trikes, and mobility scooters.

It is difficult to find good cycling opportunities in Timaru and the wider district. They are poorly
advertised and signposted. A cycling map would be very helpful and encourage more use. The
website cycling links have not been updated since July 2021. It is easy to get lost and even local
cyclists are unaware of what is available. In Timaru the volume, size and speed of traffic has
also increased to the point where cyclists feel increasingly unsafe cycling unprotected on the
road.   

Spokes supports developing cycle trails to connect various towns in Timaru District and
continuing to put additional recreation cycling opportunities in place.

Spokes supports the renewal of footpaths and suggests this would be a good opportunity to
provide some separated or shared cycling paths at the same time. Please consider putting in
some temporary cycleways similar to the Park Terrace cycleway in Christchurch or the new
cycleways in Wellington as a good way to gauge demand, with a particular focus on schools
and major destinations. Smoother road surfacing makes it physically easier to cycle, particularly
for children and the less physically able. Provide safe, secure cycle parking (e.g. hoops as they
fit most bikes) at key destinations, and cycle-friendly maps and directional signs.

Spokes requests the Council ensure any new or upgraded parks or sports and recreation
facilities include adequate bicycle parking (ideally a Locky Dock)

Spokes’ top priority is to increase safe cycling around schools and popular destinations to allow
children to get safely and independently to school and to encourage the greatest range of
people of all abilities to cycle.

Speed

New Zealand and international research show that reducing speeds is the single most
effective, and often cheapest, way to reduce death and serious injuries on our roads.
Spokes Canterbury supports slow speeds, particularly around schools and in
neighbourhoods, which can encourage more active travel choices as cyclists and pedestrians
feel safer.

• The research is clear that speed is a factor in death and serious injury crashes and the
risk is significantly reduced by lowering speeds in neighbourhood streets. There is now
growing evidence in Aotearoa, confirming international research, that reducing speeds
has a significant impact on reducing deaths and serious injuries. (See fig 1)
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• There is a significant difference between being hit by a vehicle in a 50 km/h zone to a 30
km/h zone (see fig 2)

• Reducing speeds on rural road also makes a significant difference (see fig 1), including
variable speeds at intersections.

Fig 1. Glen Koorey, 2023 Australasian Road Safety Conference, Cairns

Fig 2 Deaths and Serious Injuries at various speeds

Prof. Simon Kingham presentation, Sept 2022
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Timaru has a number of intersections of 80 km/h or above that would benefit from variable
speeds, noting that this can reduce deaths and serious injuries by 51%. The Council could
discuss this with NZTA | Waka Kotahi based on the needs of the community and DSI statistics.

Debt Cap and Transport

Spokes supports Option 3 Higher Debt Cap or Option 2 with full investment in cycling
and walking.

Invest full amount ($1m p.a.) in developing cycleways to help
1. promote active transport and carbon emission reduction targets for district
2. Reduce investment to $500k p.a. to keep cycleways in development but at a slower

pace than planned
3. Remove cycleways investment to follow lead of central government

Spokes would actually like to see a higher investment than $1M a year in cycling in the district.   
The current pace is too slow to encourage significant mode shift.

If Waka Kotaki does not provide co-funding, Timaru DC should consider going ahead with at
least some of the service improvements, given there is good local support.

Public Transport
Timaru should consider extending the MyWay service to the outskirts of Timaru and have a Bike
and Ride facility that interconnects with MyWay at key destinations. Bike parking can be the
hooped variety or Locky Dock for e-bikes. The MyWay vehicles should carry bike racks or tow a
trailer fitted out for carrying bikes. Consider extending MyWay to cover Temuka, Pleasant Point
and Geraldine.

Good public transport services, including MyWay, should use electric vehicles to reduce
congestion and emissions.

Climate Change
Spokes would like to see an increased focus and expenditure spent on climate action.

Spokes Canterbury supports the Council focusing infrastructure investment on active and public
transport modes such as cycling and walking using separated or shared paths; reduced speed;
and public transport as part of your climate actions.

Transport makes up 17.5% of New Zealand’s gross emissions. The health effects and costs of
fossil fuel vehicles should also be taken into account when prioritising funding. It is not a
coincidence that New Zealand has the highest car ownership and one of the highest asthma
rates in the world. A recent study in Neurology has linked PM2.5 particulates from diesel
exhausts and other traffic-related air pollutants to Alzheimer’s disease. Anything we can do to
reduce single occupancy motor vehicle use and motor vehicle use for shorter journeys reduces
the long-term costs to all New Zealanders. Timaru has the potential to increase cycling trips
with the right infrastructure.
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Spokes also supports the Council efforts on climate adaptation, water reforms and protecting
land and ocean biodiversity.

Thank you for the opportunity to submit on the plan.

Spokes would be happy to clarify any issues raised above.

Spokes Canterbury
12/5/24
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Submission to the Long Term Plan (for 2024 onwards) 
The Timaru District Council should help local residents to purchase the building presently owned by the 
Anglican Church Property Board that is used by the Geraldine Academy of Performance and Arts. It should 
move from church into community ownership and charity status, in preference to a commercial or residential 
use. 

The Academy provides a community space which is unrivaled in its flexibiity to o er a ordable facilities for 
performance and activities.   It has provided a cultural focus for Geraldine over more than a decade.   

Background. 

The Geraldine Academy of Performance and Arts (reg. 
charity) was established in 2012 by a small local group of 
local artists and performers.  The building was once a 
church hall of the St. Mary’s Anglican Church and is 
situated across their car park, opposite the Geraldine 
Cinema.   The building is in reasonable condition 
(inspected in 2023 for the TDC) although heating in 
winter is problematic as it is poorly insulated.    

Regular users include the Geraldine Community Choir, 
Fiery Peak Morris Dancers, Finding our Voices (Acting 
and music activity for people with learning disabilities), 
monthly Friday night blackboard concerts, Bridge 
classes, and occasional private parties. It is also used for 
Farmers’ Market committee meetings. The most recent 
booking enquiry is for a new mens’ support group. During 
the past year a successful Folk Festival weekend and a 
South Island musicians’ gathering have been held, as 
well as a number of public evening concerts with 
travelling performers, who have occasionally run 
participatory workshops as well.  It has  hosted a 
children’s choir, break-dance practices, artist 
workshops, one-on-one music lessons, and preparatory 
workshops for events such as the Winter Lights Festival.   
In October 2023 it was in use for a full week as an early 
voting station and in 2022 hosted a social worker for 
therapeutic work with children, African drumming and 
calligraphy classes. This has proved a versatile venue. 
  

 

 
Celebration of the  
Academy’s 10th anniversary. 
 
 

 
Performers at one of the monthly 
Blackboard Concerts 
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The Academy’s facilities 

The Academy has a large hall suitable for dancing 
(including a mirrored wall), larger group meeting and 
concerts.  It also has a small foyer space suitable for 
smaller group events.   The various storage rooms mean 
that users can store equipment on the premises.   They 
also store larger items that have been used in community 
events, such as lanterns from the Winter Lights Festival, 
there is an excellent piano, plus music stands, 
microphones and amplification equipment as well as a 
collection of costumes and craft materials. The kitchen 
allows groups to cater for their events. In many ways it 
functions as a community centre. 

 

Benefits of the Academy building, compared to others 

The Academy’s main hall has good acoustics, so it is a 
good venue for both musical performances. The roof is 
su iciently high and a wooden floor make dancing 
possible. It is centrally located in Talbot Street, meaning 
it is easily accessible by all. (and literally – it has ramped 
exterior access and disabled accessible toilet).  It is a 
di erent venue in character from the Lodge Theatre, 
which is better suited to stage performances and theatre, 
with raked seating. 

Two other venues with halls are available for hire, in 
town.   However, because they belong to other groups, a 
church and the RSA, this means that hosts would have 
booking priority over the activities that are presently held 
at the Academy, if they sought to relocate. There are also 
two small room venues in the Library and the Community 
Resource Centre, both too small for gatherings of over 
16.  Storage of equipment would also not be possible at 
any of these. One community venue which used to host 
public concerts, the Town and Country Club, has closed 
since the Academy started and was demolished to make 
way for a medical centre.   They donated some furniture 
to us. 

The hall built at the Primary School is large, probably too 
large, but not as easily accessible nor is it available 
during the day-time.  Storage there would not be possible 
either.  

 

 
“Finding our Voices” weekly meeting 
 

 
All dressed up for the Winter Lights Parade 
 

 
Barn Dance advertising image 
 

 
Workshop in basket making – a great venue 
for crafts. 
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Strategic Framework support 

In Key Objective 7 of the Geraldine Strategy for 2023 – 2033 the Academy was highlighted by the Community 
Board as something significant, worth sustaining.   Retaining access to this building will be essential to 
sustaining the range of activities that presently happen in The Academy and to future developments that meet 
‘community education’ needs.    We understand that many people, from a wide age range, expressed support 
for the Academy when this strategy document was being prepared.  

 

Financial Fairness, social equity. 

Up to $350,000 will be required to purchase the Academy freehold from the Church in 2025.    This works out at 
less than $120 per inhabitant of Geraldine.   In comparison the cost of renovating and extending the Theatre 
Royal is about $2,000 per inhabitant of Timaru Town.   Presently, the proposals for capital projects to be funded 
in the Long Term Plan are all Timaru based.    The Academy provides a venue for entertainment and community 
development locally, without a need to drive into Timaru. 

The contribution to local artistic life is recognised by Geraldine Community Arts Council – see their letter, 
annexed. 

 

Recommendations 
 

Ways that the District Council and Community Board could help in 2024-25: 

1) Recognise the Academy’s contribution as a unique provider of facilities for participation by older residents, 
for children, for the disabled and for future community education which is accessible to all incomes and levels 
of mobility. Support the findings of the Geraldine Strategic Framework in this regard. 

2) Invite and accept an application for community capital grant if/when a public appeal is launched in 
Geraldine to make a community purchase from the present church owners, understanding that the Anglican 
church is interested in making a sale to the community and needs to raise capital for its own building 
renovation. We are not proposing that the TDC itself become the owner or manager, although some had 
suggested this previously.  

3) Endorse the fundraising e ort, in writing, to other sources of charitable funding. 
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APPENDIX. 

 

We invited comments from Geraldine Community Arts Council, whose Secretary o ered 
these written views in 2021-22: 

“Your letter on the future of the Geraldine Academy of Performance and Arts was tabled at the 
October meeting of the Geraldine Community Arts Council and discussed at length. 

I have been requested by the members to summarise that discussion in our response to your 
note, which follows: 

1. The Geraldine Community Arts Council are saddened that your landlord has felt unable 
to reinvest any of your rental payments into the upkeep of this iconic building at the heart 
of the Geraldine Township.  

2.  The Geraldine Community Arts Council would look to support the Academy pursuing 
either of the two options outlined*, as a reflection of the esteem in which the original 
concept of the Academy is held and the obvious value to the people accessing the Arts 
through it and the Community in general. 

3. It would seem unlikely that the Academy Board would be able to incorporate the 
maintenance of the Hall within their business plan. Consequently, there was a general 
feeling expressed that, in light of the replacement Geraldine Community Memorial Hall 
becoming totally subsumed by the Primary School, a third option should be to approach 
the Timaru District Council to take ownership of the hall, refurbish it and reopen it as the 
true Geraldine Community Memorial Hall (2022). The honours boards should be 
recovered from what is now the Primary School Hall and replaced at this refurbished 
venue adjacent to the War Memorial, within a few metres of where they were originally 
hung. 

4. Whichever option is chosen it was felt that the Diocese Property Trust should pass 
ownership of the Hall for a nominal sum only. It is quite likely that the land on which the 
church and hall are built would have been donated by the Community in the first place 
and it would be morally bereft to seek any greater payment. 

 

We also invited comments from some of the Academy founders: 

Fiona Mckenzie: 

“…Having the venue meant we could fill the time and spaces; we could host our own events, we had 
the security and community space that was truly OURS.

Scrabbling around and booking other spaces makes us just itinerant teachers, who realistically 
wouldn’t have been inspired to take the classes we did, had we not had the venue.

(now) Here in Christchurch I constantly wish I had an “Academy” building from which to extend 
what I’m doing here. It’s so central to the possibilities of growth and potential.

“Having the Geraldine Academy incorporated and a registered charity makes it super-useful as an 
umbrella support… that status we worked hard to get  - gives the Academy as a body, huge ability to 
support projects by making funding applications.
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I’m unsure of the extent of the decline of the building but it does seem like such a waste of something 
to let it slip away…. have been remembering the quality of the chattels (mirrors, curtains, desk, 
furniture etc ) and those happy heady days acquiring all that stuff.

It would be a shame to dissolve it all and redistribute to other arts groups, if it was possible to still BE 
that arts group!

But having the clubhouse, the venue, the space secured is critical, in my mind.”

 

Lorina Harding: 

“Fiona has eloquently expressed what is in my mind and heart. I will just add my own gratitude to all 
who felt the Academy worthy of saving throughout the years and who devoted much time and energy 
towards keeping the ship afloat. To our current stewards, we are grateful that you stepped up when we 
were unable...”

 

Keith Tyler-Smith: 

“…the Academy is a unique and valuable asset to the Geraldine community and surrounding district. 
As such, I would suggest that the Geraldine.nz organisation should get involved to try and come to 
some arrangement with the Vestry and if need be with the Diocese to enable the Academy to continue 
to function. This may mean funding the cost of maintaining the building or even going so far as to buy 
the building. It may be possible to get the support of the Timaru District Council to do so, especially 
as the Academy's role in catering to youth, its contribution to the cultural life of the community and 
its service in providing high quality inclusive activities. 

This may mean putting together a compelling case that describes the cultural and community benefit 
the Academy has historically and currently provides as a performance venue, a teaching space as well 
as an essential locus for a multi-faceted opportunity for safe and creative activities for young people 
of all stripes. I think if the plight that the Academy currently finds itself in is more widely discussed 
and its value to the community at large is articulated well enough, then maybe things can be put 
right…”

-----------------------------------------------------------------------    
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                         South Canterbury Equestrian Advocacy Group (SCEAG) 

 

Timaru District Council Long Term Plan 2024 - submission 

 

The South Canterbury Equestrian Advocacy Group (SCEAG) was formed in 2021 to advocate for horse riders across 
South Canterbury with representa on in the Mackenzie, Timaru and Waimate Districts to support local recrea onal 
riders in their communi es to protect, maintain and develop recrea onal horse-riding access and be included in 
consulta ons and planning.  

SCEAG has now grown it’s membership and sits under the umbrella of the New Zealand Equestrian Advocacy Network 
(NZEAN) a na onal organisa on, Incorporated Society and Charity with a shared vision that horse riding on public land 
in New Zealand is preserved for future genera ons, and that we retain, regain, and improve equestrian access 
na onwide.  

SCEAG requests to be a stakeholder in the 2024 LTP and any other relevant council policy reviews. We will serve as a 
point of contact for councils and decision makers to support and provide guidance on horse riding on public land. 

SCEAG asks for equal considera on and funding for horse riding with respect to infrastructure planning, design, and 
construc on.  We would like to see inclusive shared mul use trails (exis ng and future) that provide safe spaces and 
places for people to par cipate in and enjoy their chosen recrea onal ac vity safely. 

SCEAG asks that the Timaru District Council develop a Walking, Cycling and Riding Strategy that is supported by an 
advocacy group made up of key community and advocacy representa ves in horse riding, walking, and cycling.  A good 
example of this in working is the Hurunui District Council’s Hurunui Trails Trust. 

SCEAG asks that the Timaru District Council’s Road Safety Commi ee include road safety messaging to educate the 
public and keep horses and their riders safe.  This should be included in the Regional Transport Plan. A campaign to 
educate motorists in the importance of passing horses and riders slowly (20km) and giving a safe distance (2m) would 
prevent accidents causing horses riders and motorists’ harm.  

SCEAG asks that the Timaru District Council take a proac ve role in ensuring unformed legal road access is retained 
and to work with the equestrian community on any iden fied areas of improved public access. 

Did you know? 

Horses are classified by NZTA as a Light Vehicle. This is a historical and outdated classifica on that does not match with 
reality given horse and rider are vulnerable road users. 

This misleading and inaccurate defini on means there is no co-funding arrangement that exists between NZTA and 
Councils to provide for horse riders, as there is for cycling and walking projects and programmes. Sadly, this has led to 
many councils Walking and Cycling Strategies not including bridleways or providing for recrea onal horse riders.    

Bridleway is a physically separated off road path for horse riders for which motor vehicles do not have access. Cyclist 
and pedestrians may have shared access. This term is interna onally recognised.  

Ul mately the New Zealand horse riding community relies on the goodwill of regional and local councils to fund 
bridleways or give permission for shared mul use. SCEAG wishes to acknowledge the vision and planning that has gone 
into spaces and places in other Council areas of the Country like North Canterbury, Waimakariri, Auckland, 
Horowhenua, Wellington, Hawke’s Bay and Otago where spaces are either specifically created for, or inclusively 
welcome horse riders.   

Horse riding promotes health and wellbeing. It is an ac ve, healthy, and social recrea onal pursuit chosen by many in 
South Canterbury. In addi on, it allows people of all ages and abili es to explore and enjoy the great outdoors. We 
have been pleased to submit to, and par cipate in, many plans, consulta ons and workshops along with other 
stakeholders with the Council teams over the years.  
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There is the opportunity for Council to explore the economic development of equestrian tourism within the Tourism 
Strategy.  We know there is an untapped and unique tourism opportunity for the South Canterbury region.  It could be 
as easy as crea ng a place for travelling horse riders to stay, ride and explore. Otago benefits from the Otago Rail Trail 
which can be enjoyed over several days by walkers, cyclist, and horse riders.  

The horse-riding community already bring much needed revenue to farmers, feed merchants, saddlery ou i ers and 
outlets, vets, trailer/float/truck companies, farriers, haulage companies, fuel sta ons, car dealerships, construc on 
companies for barns and stables and more building and strengthening local economies. We have the added benefit of 
the Phar Lap and Orari Racecourses, South Canterbury Hunts and many equestrian clubs and groups.  

We also need to consider and value the historical significance of the horse to our existence.  
Horses have been working in partnership with us for 5,000 years, an ally in both war and peace.  
We all have a bond and commitment to horses in connec on with our wars, farming, transport, land clearing, hun ng, 
mail, mining and the development of our roads and infrastructure. 
Before the increased pace of mechanism in the 1930s we were indebted to horses, before cars the only way to travel 
on land faster than human pace was by horse. Since travel is a defining feature of human development so the history 
of the horse is the history of our civiliza on.  

How quickly we have forgo en this ecological, eco-friendly, sustainable and zero carbon friend, and the respect and 
debt we owe them for this long and successful alliance. Is that really progression? 

Conclusion 

It is important to the equestrian community in South Canterbury that our district commits to crea ng a place where 
we can engage in the recrea onal pursuit of horse riding.  To be able to do this we need to be considered in all planning 
of parks, open spaces and any connec ons between our individual communi es, and coastline.   

Thank you for the opportunity to introduce our group to you and to share our areas of focus and passion.  

We sincerely hope our effort to engage with the Timaru District Council’s elected members and staff will be the start 
of a posi ve and proac ve rela onship and that we will all see the benefits of the recrea onal horse-riding community 
taking an ac ve role in decision making. 

Thank you and  

Kind Regards, 

SCEAG Representa ves – Be y-Ann Smart and Andrew Barron.  

057



                          South Canterbury Equestrian Advocacy Group (SCEAG) 

North Canterbury Equestrian Advocacy Group (NCEAG) 

Timaru District Council  

Long Term Plan 2024 - submission 

 

The South Canterbury Equestrian Advocacy Group (SCEAG) was formed in 2021 to advocate for horse riders across 
South Canterbury with representa on in the Mackenzie, Timaru and Waimate Districts to support local recrea onal 
riders in their communi es to protect, maintain and develop recrea onal horse-riding access and be included in 
consulta ons and planning.  

SCEAG has now grown its membership and sits under the umbrella of the New Zealand Equestrian Advocacy Network 
(NZEAN) a na onal organisa on, Incorporated Society and Charity with a shared vision that horse riding on public land 
in New Zealand is preserved for future genera ons, and that we retain, regain, and improve equestrian access 
na onwide.  

SCEAG requests to be a stakeholder in the 2024 LTP and any other relevant council policy reviews. We will serve as a 
point of contact for councils and decision makers to support and provide guidance on horse riding on public land. 

SCEAG asks for equal considera on and funding for horse riding with respect to infrastructure planning, design, and 
construc on.  We would like to see inclusive shared mul use trails (exis ng and future) that provide safe spaces and 
places for people to par cipate in and enjoy their chosen recrea onal ac vity safely. 

SCEAG asks that the Timaru District Council develop a Walking, Cycling and Riding Strategy that is supported by an 
advocacy group made up of key community and advocacy representa ves in horse riding, walking, and cycling.  A good 
example of this in working is the Hurunui District Council’s Hurunui Trails Trust. 

SCEAG asks that the Timaru District Council’s Road Safety Commi ee include road safety messaging to educate the 
public and keep horses and their riders safe.  This should be included in the Regional Transport Plan. A campaign to 
educate motorists in the importance of passing horses and riders slowly (20km) and giving a safe distance (2m) would 
prevent accidents causing horses riders and motorists’ harm.  

SCEAG asks that the Timaru District Council take a proac ve role in ensuring unformed legal road access is retained 
and to work with the equestrian community on any iden fied areas of improved public access. 

Did you know? 

There is no definition in the New Zealand Transport Agency literature to define Vulnerable Road User.    
 
"According to the World Health Organiza on, a “vulnerable road user” (VRU) is any “non-motorist” road user in the 
role of a pedestrian, a highway worker, a person riding an animal, a stranded motorist, a skateboarder, roller skater, a 
scooter, or a cyclist, to name a few (Ameratunga, Hijar et al. 2006)." 
 
We ask that Timaru District Council seek clarity on behalf of the equestrian community on ‘vulnerable road user’ 
status. 
 
As it stands, the New Zealand Transport Authority labels horses as ‘other road user’ and consequently horses are not 
listed as a user group of shared pathways.   
 
Pedestrians and cyclists are treated as vulnerable road users.   Alterna ve shared pathways are provided for by the NZ 
Transport Authority. 

The horse community therefore relies on the goodwill of regional and local councils to fund bridleways or give 
permission for pathways to be shared use.   There is no co-funding arrangement that exists between Waka Kotahi and 
councils to provide safe alterna ve pathways for horse riders as there is for cycling and walking projects and 
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programmes.  Sadly, this has led to many councils Walking and Cycling Strategies not including bridleways or providing 
for horse riders in their communi es.    

Bridleway is a physically separated off road path for horse riders for which motor vehicles do not have access. Cyclist 
and pedestrians may have shared access.  

It is here SCEAG and NCEAG wish to acknowledge the vision and planning that has gone into spaces and places like 
Baynons Brake Horse Park, Cust Domain, Hanmer Springs Heritage Forest, Hororata Domain, Pegasus Bay Coastal 
Reserve & Waikuku Beach, Rangiora Show grounds, Se on Domain, Eyreton Domain, Silverstream Reserve, St James 
Conservation Park, and West Melton Forest Horse Park.  These spaces are either specifically created for, or welcome 
horse riders.   

Horse riding promotes health and wellbeing. It is an ac ve, healthy, inclusive and a social recrea onal pursuit chosen 
by many in both North and South Canterbury. In addi on, it allows people of all ages and abili es to explore and 
enjoy our great outdoors. 

There is the opportunity for councils to explore the economic development of equestrian tourism within the Tourism 
Strategy.  We know there is an untapped and unique tourism opportunity for the Canterbury region.  It could be as 
easy as crea ng a place for travelling horse riders to stay, ride and explore.  

The horse-riding community brings much needed revenue to farmers, feed merchants, saddlery ou i ers and outlets, 
vets, trailer/float/truck companies, farriers, haulage companies, fuel sta ons, car dealerships, construc on companies 
for barns and stables - strengthening local economies.  

 

Conclusion 

It is important to the equestrian community that South Canterbury remains a place where we can con nue to value 
and engage in the recrea onal pursuit of horse riding.   To be able to con nue this we need to be included in all 
planning of parks, open spaces and any connec ons between our individual communi es and coastline.   

Thank you for the opportunity to introduce our group to you and to share our areas of focus, and passion.   

We sincerely hope you will welcome this opportunity and our efforts to engage with Timaru District Council elected 
members and staff.  We trust this will be the start of a posi ve and proac ve rela onship and that we will all see the 
benefits of the recrea onal horse-riding community being included and taking an ac ve role in decision making. 

Kind Regards, 

SCEAG Representa ves – Be y-Ann Smart, Andrew Barron and Maree Hardy 

NCEAG Chair Julia McLean 
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Empower Energy Charitable Trust 
A pragmatic platform for sharing surplus solar energy credits to the community. 
 

Until now, there has been no practical way to share solar energy credits from solar generation to people in 
energy hardship, or the community in general due to the fragmented and competitive nature of electricity 
retailers (power companies). 

Empower Energy Charitable Trust is an independent, 3rd party platform that facilitates the collection of surplus 
energy credits from any electricity retailer, pools the donations in the trust, and allocates access to the fund to 
approved community Care Agencies, who then have the ability through the web-application to direct funds 
directly to the power accounts of vulnerable families, or community organizations, regardless of their electricity 
retailer choice. 

 

The Timaru District Council is in the ideal position to invest in renewable energy solutions on many council 
owned and operated buildings – lower the operating costs of those buildings by having lower electricity bills, 
and now has the ability to donate surplus generation credits to Empower Energy Charitable Trust (a registered 
charity), and directly benefit the community with then donations generated by the sunshine. 

South Canterbury is going to benefit from the Empower Energy Charitable Trusts innovative new platform, one 
of the co-founders resides in Geraldine so will be launching distribution partnerships with local Care Agencies 
in 2024.  Some significant donations from Timaru District Council assets would go a long way to giving the local 
Care Agencies a decent and sustainable fund to start helping their clients will high energy bills. 

 

Ngā mihi nui, 

Brian Stephens 

Empower Energy Charitable Trust 
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Comments on the Timaru District Council Long Term Plan-11 May 2024 

Introduc on 
The Sustainable South Canterbury Trust (SSCT) has been providing waste minimisa on services to the 
Council and community since 2004. Through the collec on and on-sale of recyclable and reusable 
items we now see over 33,000 customers through the Crow’s Nest shop. The recent addi on of the 
EcoCentre building in 2022 now provides a leading facility to engage and liaise with the community 
across a number of topics with a focus on sustainability and waste minimisa on. 
 
Timaru District Council 2024-2034 LTP Consulta on Document 
The primary focus of the 2024-2034 LTP consulta on document is to ensure prudent financial 
management with regards to the services being provided taking into considera on infrastructure and 
recrea on aspects. 
 
What is missing from the plan is a high-level repor ng dashboard for sustainable related ma ers and 
ac ons that the Council is undertaking. There are some details in the relevant sec ons of the 
consulta on document however, to make this transparent these should be consolidated into one 
sec on. For our community we need to see what steps are being taken and progress being reported. 
This aspect is important for business in our district with global markets as it helps portray our District 
in a posi ve manner being important to help a ract business and people. We understand that funding 
has been reduced for biodiversity and climate change. 
 
United Na ons Sustainable Development Goals (UNSDG’s) 
The United Na ons Development Group was formed in 1997 and in 2018 was reorganized into the 
United Na ons Sustainable Development Group in order to accelerate progress toward 
the Sustainable Development Goals as outlined in figure 1.  
 
Figure 1 UNSDG's 
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While the UNSDG’s have been adopted around the world, many organisa ons and businesses in New 
Zealand have also adopted the goals relevant to their business as a guideline to demonstrate good 
sustainable management and accountability, (McCains -appendix 1). These enable social as well as 
environmental aspects.  
 
Recommenda on: 
1. That the Timaru District Council include in the Long-Term Plan a Sustainability Strategy 

incorpora ng repor ng parameters under the relevant UNSDG’s by 30 June 2025. 
 
Community Sustainability 
SSCT has adopted the UNSDG’s as a template guide to promote sustainable practices to the community 
as part of the SSCT Strategic plan for 2024-29. There are already a number of initiatives happening in our 
community that can be classified under various goals and the intention of SSCT is not to become directly 
involved, but to help facilitate the linking of the goals for community involvement: 

What is happening now? 
Can we do better? 
Share the stories and enable involvement. 

Examples of activities already happening include: 
Goal 2 – Zero Hunger: Various Community foodbanks. 
Goals 9 -Industry Innovation & Infrastructure:  Sustainable is Attainable by Venture Timaru. 

As part of this process SSCT has identified that a digital platform will help with easier interaction and 
reporting with the community. People want to know what they can do and how they can help. Just as 
important is the sharing of success stories as a tool for involvement of others. The creation of a Dashboard 
for this can demonstrate not only to our community, but globally what a great place Timaru is. This can 
be an important marketing tool for attracting business, tourists and people to live in Timaru. The potential 
of such a platform is that aspects can be replicated for other locations, not just in New Zealand but globally 
as there are many generic messages common across the globe. There is significant scale to be achieved 
with avoidance of duplication and costs across other centres and Councils in New Zealand.  

SSCT is proposing that a pilot project for Timaru be created. Preliminary discussions have already been 
held with a number of parties as this will involve input from Local, Regional and Central government along 
with a digital IT provider. SSCT would like the Council to be supportive in principle of the adoption of the 
UNSDG’s as this project is still in the very preliminary phases. 

 Recommenda on: 
2. Timaru District Council supports in principle the Sustainable South Canterbury Trust in the 

promo on of and facilita on of the United Na ons Sustainable Development Goals as a guide 
for the community. 

 
Waste Management and Minimisa on Plan 
SSCT has been providing services to the Council for over 20 years now. SSCT recently submi ed to the 
Dra  Waste Management and Minimisa on Plan. We trust that the Council con nues to support 
waste minimisa on ac vi es provided by SSCT through the services contract with the Council and that 
Council u lises the waste levy funding to do this. 
 
SSCT is commi ed to comple ng the development of the EcoCentre site that is leased to SSCT as 
shown in Appendix 2. As more people are using the Crow’s Nest and EcoCentre along with the Raptor 
Experience, SSCT is asking Council to improve landscaping of the approaches from Redruth St. 

Plan ng of the sec on boundary currently used as a landscaping dump site at the end of 
Redruth St to screen the opera ons from view as you drive into the site entrance 

065



066



067



 

 

Recommenda ons 

3. That Council undertakes plan ng to screen the sec on at the end of Redruth St (figure 2) in 
2025. 

4. That Council inves gates and develops a wetland area as shown in figure 3 during 2026. 
5. That allowance for SSCT to use the area adjacent to the EcoCentre for a na ve nursery or such 

other ac vi es in keeping with the EcoCentre be included in the Waste Management and 
Minimisa on Plan. 

6. That the reconfigura on of the Redruth drop area be undertaken as soon as possible in the 
2024/25 year to alleviate the conges on there. 

 

Coastal Inunda on 
Recent protec on works to the main trunk rail line will likely require further remedial maintenance 
work from ongoing sea inunda on. The risk for Council is that if there is a major breach of this area 
the clay stopbanks that encompass the old Redruth landfill area filled from the 1970s up to the mid 
1990’s may be at risk.  
 
To consider this future risk, Council should include in the Long-Term Plan funding to determine the 
extend of the risk and suitable mi ga on measures that can be implemented over me in stages. With 
the Port of Timaru breakwater, shingle has accumulated on the South beach of the port area. It may 
be that the construc on of some short rock groynes along the beach at Redruth will help alleviate 
future inunda on. 
 
Recommenda on: 
That Council includes funding in the Long-Term plan (2025-2026) to inves gate coastal inunda on 
and mi ga on measures for the Redruth Landfill. 
Figure 6 Redruth Coastal 
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Appendix 1 – M
cCains Sustainability 2023 Report 
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Appendix 2 -EcoCentre Landscape Developm
ent 
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Temuka Community Board submission to the long-term plan. 

 

The Temuka Community Board would like to submissions to the LTP and the below items. 

 

Funding of Temuka Community Board for items iden fied through the Strategic Plan. 

Background 

  In 2021-22, the Temuka Community Board were tasked with going out and engaging with the wider 
community to find out the ideas and opportuni es that people want to see progress over the next 
few years. This was something that the whole community board and councillors were involved with, 
schools, age concern groups, community groups, key business leaders, doctors and service providers   
were met with and their ideas noted. Much of the consulta on was done during a Covid restric on 

me so novel ways were needed to get the community feedback. 

  Isthmus Group were the independent consultant that was awarded the contract, with 
approximately 200k spent with them to guide the community board through the process provide 
necessary support material and put together the resul ng dra  and final working document. 

 

Outcome to date  

The current community board have been and are con nuing to work on a variety of community lead 
ini a ves that provide engagement of local groups these are listed below with costs associated to 
them, all projects are either finished or currently being worked on. 

Project Amount Description 

Plantings along King Street  
              
10,000.00  Self-watering planter boxes 

Community Garden  
              
10,000.00  Connection of Water Supply  

Wayfinding town to park area 
              
10,000.00  Signs in Vine Street and Commerce Street Carpark 

Gateway Theme 
              
70,000.00  Logo Design, Theme, Entrance Signage, Banners 

Vine Street 
              
20,000.00  Planting and landscaping along Vine Street 

Linkage Vine to King 
              
30,000.00  Enhance walkway between Chemist and Gym - Legend

Developing Cycle Track Around Domain 
              
50,000.00  Pool mural and sign, other signs, bike track developed 

 
           
200,000.00   
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Community Board submission Proposal 

The Temuka community Board would like to see $100,000 allocated each year over the span of the 
LTP for spending on items iden fied through the strategy plan, these funds could be spent or rolled 
over for the next or subsequent years so that if the spend on the project was in excess of $100,000 
then budge ng alloca on can be made with more assurance of funding. 

The items that have been iden fied through the Strategic Planning process that will require funding 
addi onal funding- 

1. Cycle ways/trails around Temuka and linking Temuka to surrounding urban areas, eg SH1 
from Hopkinson Road to Opihi Bridge, circuit around McNair- Thompsom’s Track and Grange 
Se lement loop. 

2. The building of addi onal public toilets in Temuka CBD area 
3. Enhancement of Town Square area 
4. The new build or enhancement of exis ng building for a community facility for small 

community groups and/or display or use for community based ac vi es. 
5. Entrance signage for Temuka from South and North on SH1 
6. Cleaning the Temuka Main Street les so that they are not a slip hazard when wet. 

 

Items 1 & 5 in the above list are items of work that have already been discussed with previous 
community board and councillors but have not been ac oned and appear to be off current proposed 
works. 

The community board would like to see the funding of this done via Loans rather than a direct 
increase in rates, as the items iden fied fall into a long-term asset category. 

Temuka Targeted rate 

 The Temuka community Board have recommended an increase in the Target Rate foe Temuka, this is 
so that the community board can be more involved with helping various community groups in need 
of small levels of funding. The community board plan to adver se the fact this fund exists so that 
more groups can approach the board for some assistance. Any funding requests will to done by way 
of report back to community board of informa on related to funding by community group and 
brought to a mee ng for approval. 

  This type of funding is different from the funding request within this submission as, the target rate 
is not proposed for used on capital works. 

The targeted rate fund con nues to be managed successfully by the community board and has more 
recently provided financial support to the Temuka Vehicle Trust to support the purchase of their 
vehicle, the Temuka Museum, Temuka community garden, and Boost Temuka a new en ty designed 
to promote Temuka. 

The Temuka Community Board support this submission and respect the work that is currently 
beginning done around our communi es, but believe we can take a more achieve roll in ensuring 
some of the items promised do get delivered. 
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Age Concern South Canterbury
Timaru Senior Citizens Association, trading as
Age Concern South Canterbury
Community House, 27 Strathallan St, Timaru 7910
PO Box 983, Timaru 7940
Phone 03 687 7581
Email manager@ageconcernsc.org.nz

Submission 
Age Concern South Canterbury (He Manaakitanga Kaumātua South Canterbury) submits this 
response to the Timaru District Council's Long Term Plan consultation document "Finding the 
Balance". 

These three points are covered in our submission: 

1. Demographic Shift: Age Concern South Canterbury stresses the significant demographic shift with 
an increasingly aging population in the Timaru District and our near neighbours Waimate and 
Mackenzie Districts. (see attached Statistics NZ Population Forecasts). 

2. Resource Allocation: More resources and funding to be allocated to community development and 
community support initiatives. 

3. Age-Friendly Strategy: The Age-Friendly Strategy 2022-2025 was adopted by Council in December 
2023. Congratulations on this, but there is limited time to put anything in place before the end of the 
Age-Friendly Strategy 3-year term. It needs more resources, a genuine community accountability 
process and a timetable for review/renewal. 

 

About Us: Age Concern South Canterbury (previously known as Timaru Senior Citizens) is a trusted 
charity committed to the support of older people, their friends and whānau. We are an independent 
society and a member of Age Concern New Zealand. 

We have 180 members, service approximately 2,200 clients and operate with three part-time paid 
staff, the manager and a large team of volunteers. 

Age Concern South Canterbury are committed to the well-being of older people and our goal is that 
every older person feels connected, has positive choices and can age well. 

Like many other non-profit groups, we rely on the community to fund our services and programmes 
which include social connection, health promotion, elder abuse response, education and advocacy. 
Most of our services are provided free or at minimal cost. 

 

The Baby Boomer Demographic Shift: Currently the 65+ age population of the Timaru District is 
about 11,400. This is about 24% of the total Timaru District population. In 1983 it was about 10% of 
the District Population and in 2003 about 17%. It is projected to continue to grow significantly, so 
that by 2048 about 30% of the population will be aged 65 and over.1 

The 80+ age population is projected to grow even more dramatically from the current level of about 
3,000 and 6% of the total population of the District, to 6,000 and 12% by 2048. 

The forecast is for a significant and sustained increase in the population in part because of the baby 
boomers (born 1946 – 1964), people are living longer and there is anecdotal evidence of a net 
migration of people aged 65+ into the Timaru District. 

 
1 Figures are from NZ Sta s cs popula on forecasts (2018 base). 
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Age Concern South Canterbury 

These trends are similar in the Waimate District and Mackenzie District. 

While other regions of NZ will also experience population growth and population ageing, the Timaru 
District and South Canterbury is forecast to be well ahead of NZ overall (e.g. NZ by 2048 – 65+ 23% 
and 80+ will be 8.7%) 

This demographic shift and aging of the population presents challenges and opportunities the 
Council and community need to plan for such as transportation and mobility, healthcare, housing, 
employment, and social services. 

Age Concern strongly advocates for the Council to adopt a much more proactive approach in swiftly 
addressing the evolving needs of our aging population. 

Resource Allocation With a growing number of older residents, there is an increased demand for 
affordable, accessible housing options, including aged residential care facilities. Additionally, there is 
a need for improved access to healthcare services, transportation, and social support systems that 
meet the needs of older residents and their families. 

By way of an example just consider the workforce (including volunteers) required to support the 
aging population. Within just 5 years we will need about a 15% increase in the number of people 
working and volunteering to support older people (whether they are living independently at home 
or in a residential care setting). There are already aged care worker shortages. So where are these 
extra workers going to come from and how will they be funded? 

There is also a need to ensure particularly disadvantaged segments of the older population (for 
example Māori, Pasifika, those living with disabilities or those living in rural areas have equitable 
access to these facilities and services). 

The biggest issue we come across in our work with older people in the community is loneliness and 
isolation with all sorts of causes and symptoms – health, mobility, death of a spouse or friends, 
isolation from children or other family living far away, poor quality housing and poverty among many 
others. 

There is no simple response, but increasing social support and providing quality social connections 
can alleviate at least some of these issues. Just a small amount of social connection can make a 
dramatic difference in the lives of older people. And increased social connection can reduce the risks 
of dementia and other aging conditions. 

Considering this, we strongly advocate for a substantial increase in resources and funding towards 
initiatives focused on community support and development especially those targeted at older 
people. 

These initiatives are instrumental in creating inclusive and supportive environments for our elderly 
residents, fostering the vital social connections, and encouraging active aging. 

Those community organisations and networks that support the needs of older people need 
additional support (many of them are non-profits, with a significant reliance on volunteers). These 
are prudent organisations – where even modest investments by the Council can yield significant 
impacts in the community. 

And it turns out what is good for older people is also good for the whole community. 

Age-Friendly Strategy: We want to highlight the Age-Friendly Strategy 2022-2025, a plan aimed at 
enhancing the liveability and accessibility of our community for people of all ages. Adopted by the 
Council in December 2023, this strategy is now entering its key implementation phase. 
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Age Concern South Canterbury 

It's important to allocate sufficient resources and prioritise the implementation of the strategy and 
“make it happen.” We don't want it to end up gathering dust on shelves or tucked away in cabinets. 
All Council programmes and plans should align with the goals and objectives outlined in the Strategy. 

We encourage the Timaru District Council to promote its importance and allocate sufficient funding 
to ensure it will have an impact. This will also require strong partnerships and collaboration with 
community and non-profit groups. 

In addition, there needs to be a transparent accountability process, with regular communication and 
reporting to the community. The Age-Friendly Strategy is due for review in the first year of the Long-
Term Plan – this requires open evaluation and a willingness to adapt.  Where will the Age-Friendly 
strategy be in ten years’ time when the population has increased as forecast? 

Again, we advocate for adequate resources and priority be given to the Age-Friendly Strategy 
implementation, accountability and review(s). 

 

Other recommendations - we propose the council take action to put in place the following: 

Partnerships: Collaborate with local organizations, government agencies, and community groups to 
maximise resources and expertise. 

Community Engagement: Involve older residents in community planning and decision-making to 
ensure their needs and perspectives are considered. Please continue to support the many older 
people that prefer non-digital methods of engagement. 

Please continue to adequately fund the Timaru District Libraries which are a vital source of social 
connection for many older people. 

Infrastructure Improvements: Improve public spaces and buildings to make them more accessible 
and age-friendly, including adding amenities such as benches, handrails, and accessible pathways. 

We have two specific requests: 

A. Improve the accessibility of council-owned facilities, especially the Soundshell and Caroline 
Bay Hall, to ensure they are inclusive and usable by all members of the community, including 
those with disabilities. This includes a commitment to upgrade the stage, backstage and 
performance areas of these buildings to meet comprehensive accessibility standards, 
including the installation of access ramps and accessible to better accommodate individuals 
with physical disabilities and many older adults. (Possibly this applies to other TDC venues or 
halls also). 

By making these enhancements, you will create more inclusive spaces where all members of 
our community can actively participate as well as enjoy events and activities. 

B. Retain the gym at the Event Centre in Aorangi Park, Morgans Road, as it serves as a vital 
resource for the older population, offering affordability and accessibility. Unlike other gyms 
in Timaru, it provides specialized services like circuits tailored to the needs of this 
demographic. This facility plays a crucial role in promoting active aging and fostering 
community connections, serving as a safe and accessible space for physical activity. Its 
preservation guarantees ongoing access to essential resources for the well-being of older 
individuals, including its use for green prescriptions and minority group activities, such as 
weekly Muslim female-only classes. 

Awareness and Education:  The Timaru District Council can play a significant role in promoting a 
positive view of aging and the importance of aging support services. Here are some suggestions for 
the Timaru District Council to help reframe the perception of aging and aging support: 
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Age Concern South Canterbury 

a) Promote Positive Aging: Support the launch of campaigns that celebrate the wisdom, 
experience, and contributions of older adults. Highlight stories of active, engaged seniors 
who are making a difference in the community. 

b) Educate the Public: Support educational programs to dispel myths about ageing. Provide 
information on the aging process and the value of services and support for older adults – NB 
ageing is not an illness.  

c) Encourage Intergenerational Interaction: Foster opportunities for younger and older 
generations to interact and learn from each other. This could be through mentorship 
programs, shared recreational activities, or volunteering opportunities. 

d) Highlight Successful Aging Support Programs: Showcase successful local aging support 
initiatives. This can help the community understand the benefits and impact of these 
programs. 

e) Support Aging Research: Support research on aging and aging services support and sharing 
the research with the public to increase understanding and awareness. 

Support Services: Broaden support services tailored to older individuals, including health and social 
services, transportation options, and recreational programs. 

Social Housing: We acknowledge that the Council already provides social housing in various 
locations throughout the District.  As highlighted by the demographic shift more housing will be 
required in the future including in rural areas. 

We propose a working group is established to collaborate with other groups including Age Concern 
to explore setting up alternative living environments suitable for older people.  Not just the standard 
one- or two-bedroom units which are good for some people, but we advocate for shared alternative 
housing such as a type of flatting for the older generation.  Affordable, good quality “shared” 
housing in various locations including in or near the city centre for those with social and economic 
need. 

The aim is to provide more than just the basic need of housing. We value healthy communities and 
social inclusion, where tenants can become empowered and gain the confidence to be as 
independent as possible and housing is available to all those who need it. 

Business Engagement: Encourage businesses to adopt age-friendly practices, such as providing 
senior discounts, offering flexible work options for older employees, and ensuring accessibility in 
their establishments. 

Regular Evaluation: Regularly assess the effectiveness of age-friendly initiatives and adjust as 
needed based on feedback from older residents and stakeholders.  

By implementation of the Age-Friendly Strategy including these actions, the Timaru District can 
create an environment where older residents feel valued, respected, and supported, enabling them 
to age well with dignity. 

 

Chris Thomas 

Age Concern South Canterbury 

Phone  

We would like to speak to our submission. 

Attached is population statistics. 
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Submission to Long Term Plan.  KF 

The South Canterbury Drama League (SCDL) is a long-standing not-for-
profit organisation based in Timaru and has a membership of about three 
hundred. For nearly a century, we have been deeply involved in amateur 
theatre in Timaru and the wider region, facilitating various performing arts 
activities such as productions, training, festivals, and education programs. 

Historically, the SCDL regularly hired the Theatre Royal for junior and 
Broadway shows, among others. However, the sudden closure of the 
Theatre in 2019 due to safety issues, neglect, and under-resourcing has 
significantly impacted our operations and income streams. 

While we understand the reasons behind the frequent delays to the Theatre 
Royal and Heritage Centre project, we emphasise the urgent need for this 
project to be completed within budget and timeline. This is essential 
considering that we don’t have a civic theatre. 

As a key stakeholder and major user of the Theatre Royal, we o ered our 
expertise to the Council for consultation throughout the project. We remain 
willing to contribute to all project aspects including the scoping and 
planning of how Theatre operations. 

We urge caution against any "value engineering" rationalisation that might 
compromise the Theatre Royal's integrity. Instead, rationalisation e orts 
should focus on other Council projects as every aspect of this project is 
crucial.  

The SCDL firmly believes that arts in the broadest meaning of the term are 
integral to community life and deliver overwhelming social and economic 
benefits including through local and touring productions. 

A vibrant Heritage Hub with the Theatre Royal at its centre would bring 
economic benefits. It would have the economic e ect of a permanent 
small cruise ship but without the emissions. 

Specifically, the Theatre Royal closure has had a major e ect on SCDL 
resources and operations. In our view the Heritage Hub project must 
proceed.  

In 2015 we upgraded our premises, The Playhouse, adding additional stage 
and back-of-house space and replacing our wardrobe/costume house. We 
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are grateful for the assistance received from the community and from the 
Timaru District Council.  

Since then, we have had the disruption of the Covid Pandemic and the 
closure of the Theatre Royal. Both have meant significant changes in the 
way we operate The Playhouse. 

There has been a surge in demand for theatre space at the Playhouse to 
stage productions, workshops, and events.  This is both our own Drama 
League shows and plus outside hires. Responding to this has meant we 
now operate as full-time community theatre and there is year-round use of 
our complex.  

To illustrate this shift in usage: prior to 2019, the League typically staged 
three or four shows each year at the Playhouse annually which resulted in 
approximately 150 days of usage for rehearsals and productions. In 
contrast, our current schedule, following the closure of the Theatre Royal, 
sees the Playhouse in use for 300+ days per year, often hosting multiple 
activities per day.  

This has caused considerable obvious wear and tear on our facilities - and 
our volunteers. 

With the closure of the Theatre Royal, we have been unable to host major 
productions which traditionally generate positive cashflows and 
profitability. 

This has resulted in a reduction in overall audience attendance, partly 
because we do not have the seats to sell and partly because we cannot 
o er the big Theatre Royal experience popular with more casual theatre 
goers.  

To put this into numbers. Our last major Broadway production at the 
Theatre Royal (Beauty and the Beast) o ered 9,045 tickets over nine shows, 
while our most recent production at the Playhouse provided 1,188 seats 
across 12 nights. A lot of the show production costs remain the same (e.g. 
costume, cast costs etc). 

Traditionally the profits from any block buster shows at the Theatre Royal 
like Les Misérables and Mamma Mia have been ploughed into upgrades to 
our facilities. 
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Our support for the Heritage Project is not solely generated by our own 
interests. We, our members and our patrons, know very well the benefits of 
arts to the community and theatre in particular. It is not just matter of 
dollars and cents as the arts including theatre, contribute to community 
cohesion which has obvious benefits in creating a healthy community and 
all that entails 

In conclusion, we wholeheartedly support the Council's initiative to 
enhance and preserve this cultural heritage facility for the benefit of our 
community. As an active participant in the local arts scene, we recognize 
the value of a well-equipped and accessible venue for artistic expression 
and community engagement. 

We request the opportunity to discuss these points further during the 
Public Hearing. Additionally, we acknowledge the significance of the 
Timaru Theatre Royal as a cultural taonga and support the Council's 
initiative to enhance and preserve it for the benefit of our community. 
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To Timaru District Council: Please consider my following submission on TDC’s draft Long Term 
Plan. 

I ask that Timaru District Council allocate a minimum of 3% of TDC’s annual expenditure 
to building resilience to climate change and the anticipated Alpine Fault rupture along 
with its duty to protect and enhance South Canterbury’s biodiversity for the benefit of 
helping our communities, farmers, businesses, organisations and individuals build a 
resilient future. 

1. Timaru District Council’s commitments to Biodiversity 

As part of the Timaru District Council’s obligations under the Resource Management act 1991, 
Section 31 and the Canterbury Land and Water strategy. The council has identified more than 
730 Significant Natural Areas (SNA). This is a great achievement which does not appear to be 
supported by the draft District Plan. There does not appear to be funding for a Biodiversity 
Officer(s) to manage, monitor and enhance these SNAs nor a budget to adequately encourage, 
support, and maintain the areas this Council has been gifted by nature to care for.  

Having  a robust biodiversity encourages and builds resilience in the land which provides farmers 
and business with the ability to generate wealth. It provides protections people take for granted. 
For example, healthy riparian planting helps to prevent and mitigate flood damage and reduce 
sedimentation occurring. Biodiversity is integral in the cycle of life which provides us with life. We 
need to do all we can to enhance and preserve the biodiversity we have. 

 

2. Timaru District Council’s commitments on climate change (I would like to acknowledge 
the use of work by Dr Phill Driver in the preparation of parts of this submission.) 

Councillors and our mayor have made numerous clear written commitments to support our 
District’s businesses, farmers, communities, organisations and especially vulnerable 
individuals to address climate change threat. Hundreds of Timaru District ratepayers and 
citizens have already signalled their support for action on climate change. The Advisory 
Committee of the informed, distilled hundreds of citizens potential actions to 9 and formally 
requested that TDC provide support for these 9 specific actions. 

TDC’s councillors’ and mayor’s worthy documented commitments are long overdue for action. 
There is support for action.  

3. Accelerating Climate Change:  

As reported in numerous credible publications, climate change is accelerating alarmingly.  
Current and future generations want action on climate change as confirmed by a recent report in 
the prestigious journal Nature. which, through interviewing 130,000 people in 25 countries, found 
that almost 90% of people want governments to take more action on climate change and 69% 
were prepared to give up one percent of their income to fight climate change. Please remember 
that climate change effects often happen by way of catastrophic events, as witnessed in the last 
12 months since you received the First Report on the Timaru District Climate Change Strategy 
and the UN COP28 conference 2023 acknowledged our dependence on fossil fuel being a major 
cause of the climate change and that the world needs to transition away from them. 
 

4. Nature and magnitude of impacts in the Timaru District – urgent questions and actions 

The hundreds of Timaru District ratepayers and citizens who took part in the 10 public climate 
change meetings and workshops together with the Action on Climate Change Advisory Group 
identified $100s of millions of dollars of likely adverse impacts of climate change in the Timaru 
District. These major impacts were spelt out in table 2.1 in the First Report on the Timaru District 
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Climate Change strategy and have not been formally or publicly challenged. It is simply 
unacceptable that TDC has taken no credible action on these huge issues in the last 12 months 
and appears to have made no budget allocation for taking action at any time in the decade 
covered by the latest draft Long Term Plan.  The fact that TDC can find another $57 million to 
spend on a piece of European heritage but can find no money to support action on climate 
change is extremely disturbing.  

All the above will be exacerbated by the rupture of the Alpine Fault which will cost $100s of 
millions. 

The old adage of “A stitch in time saves nine” springs to mind. Now is the time to spend on caring 
for our environment if we want to preserve the abundant life we experience now. 

I ask that Timaru District Council allocate a minimum of 3% of TDC’s annual expenditure to 
building resilience to climate change and the anticipated Alpine Fault rupture along with its 
duty to protect and enhance South Canterbury’s biodiversity for the benefit of helping our 
communities, farmers, businesses, organisations and individuals build a resilient future. 

I wish to speak to my submission at a council meeting. 

 

Chris Konings 

Biodiversity Facilitator 
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7 May 2024

Mayor Nigel Bowen
Timaru District Council 
PO Box 522
Timaru 7940

Kia ora Nigel,

Canterbury Regional Council welcomes the opportunity to make a submission on your 
draft Long-Term Plan 2024-34. 

As a regional council, ahead of developing our own long-term plan we refined the 
council’s strategic direction. Our focus is on accelerating regeneration of the natural 
environment, enabling improved water and land use outcomes, and empowering 
communities to ensure they are resilient and prepared. Also important to us is 
championing safe, reliable, multi-modal transport choices, including a commitment to
providing modern, affordable public transport services that gives our communities 
choice. We recognise that strong action is needed to address climate change for the 
benefit of current and future generations, and our Ngāi Tahu partnership is central to all 
of our work.

We are focusing on the areas we are responsible for: Environmental Regulation and 
Protection, Community Preparedness and Response to Hazards, and Public Transport,
and we will provide comment on your long-term plan in that context. 

While we focus on our core role, we recognise the importance of a collaborative, joined-
up approach from the region’s councils in a number of areas.  We look forward to 
continuing to work together through established channels to advance shared 
aspirations for our communities. 

Feedback on your Long-Term Plan 2024-34  

Public transport

Environment Canterbury runs Timaru’s public transport system, which includes the very 
successful MyWay on-demand service. The MyWay infrastructure, seats, shelters and 
bus priority measures provided and maintained by your Council are integral to the 
success of this service. We recommend that you include in your Long-Term Plan 2024-
34 clear reference to, and budget for, supporting increased use and uptake of public 
transport through provision of targeted improvements in public transport infrastructure.
We also ask that you work with our staff to identify ways to support MyWay and 
improvements in bus stop facilities at key locations around the city.

Community preparedness and response to hazards

We would like to acknowledge the good working relationship between our Councils’ staff 
during the flood events of recent years. Environment Canterbury supports all initiatives 
that mean communities are more prepared, and resilience to future flood events is

113



increased, including infrastructure resilience and protection of lifeline infrastructure. We 
encourage you to ensure future development on floodplains is appropriate. 

Environmental regulation and protection

We support Timaru District Council’s continued investment in infrastructure for 
reticulated wastewater treatment and disposal systems and stormwater drainage 
systems across the district, and would urge you to continue to plan strategically for 
development. This will require investment in new infrastructure and the maintenance 
and upgrading of existing drinking water, wastewater and stormwater infrastructure to 
ensure compliance with national standards and resource consents, reduce the 
environmental impacts and respond to the impacts of climate events.

In your Infrastructure Strategy, we are pleased to see the proposal to budget for 
Washdyke Wastewater and Stormwater works. This provides a further opportunity to 
align Timaru District Council‘s Stormwater Management Plan with the outcomes sought 
in the draft Our Waitarakao strategy, which your Council has been a key partner in 
developing. This has been a great example of working together with the community for 
environmental outcomes that benefit everyone.

Canterbury Regional Forums 

We really appreciate your contribution and commitment to working alongside Mayoral 
Forum colleagues for the benefit of Canterbury and its communities. The Canterbury 
Mayoral Forum, and the regional forums and working groups that support it, provide 
valuable mechanisms for local government in Canterbury and are a key means of 
demonstrating a strong and unified voice on the priority issues for our region. The value 
of this strong and unified voice cannot be underestimated. We look forward to continuing 
to work with your Council as we implement the Canterbury Regional Forums’ work 
programmes, particularly the Mayoral Forum’s Plan for Canterbury, over the remainder 
of this local government term. In particular, we acknowledge your contribution as Chair
of the Canterbury Mayoral Forum.

We would like to acknowledge the experience, expertise and time of your staff and 
elected members on the Canterbury Climate Change Working group and Councillor 
Reference Group under the Canterbury Mayoral Forum. Your Council’s contribution in 
this area in the coming years will be important as implementation of the Canterbury 
Climate Partnership Plan begins. Together, Canterbury councils can increase our 
efficiency and effectiveness as we respond to climate change, and work together on 
best practice climate adaptation. We therefore support, in particular, the intent in your 
Infrastructure Strategy to routinely evaluate the vulnerability of Council infrastructure to 
climate change impacts and to plan accordingly.

Canterbury Regional Transport Committee

We thank you for your continued support and contribution to the work of the Canterbury 
Regional Transport Committee. This includes the Committee’s recent focus on 
preparing the Canterbury Regional Land Transport Plan (RLTP) 2024-34. Investment 
is planned to almost double over the next decade in the region’s land transport network. 
This highlights the significant investment that central and local government need to 
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make to create an innovative, resilient and low emission transport system that helps 
Canterbury thrive for generations.

Emergency management

As a regional council and the administrating authority for the Canterbury Civil Defence 
Emergency Management Group, we value strong coordination with city and district 
Councils. Environment Canterbury appreciates the collaborative approach by the 
region’s Territorial Authorities in preparing for, and responding to, Canterbury’s 
extremely active hazard scape.

We do wish to be heard in support of our submission. To arrange a time, or if you have 
any queries in relation to our submission, please contact Governance@ecan.govt.nz.

Ngā mihi

Craig Pauling
Acting Chair
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Submission Donna McPherson 12.5.24 

The taiao environment is so important to the welbeing of all.  

Everything we do impacts and The Aorangi Timaru District economic focus has certainly impacted on 
the taiao and this submission raises just a few points. 

Whatungarongaro te tangata, toitū te whenua- While people come and go, the land remains.  

Rākau Trees 

How is it that the around the world rākau grow big and strong and a valued by the community. Here 
is Timaru they are cut down for the smallest of reasons- no alternative just the chain saw. Where is 
the ‘Green Belt’ that wass supposed to be in the Timaru District plan? You take the rākau out then 
you effect thier individual ecosystem- the manu birds, mū insects, maybe that was one of your 
residences favourite rākau and it held years old memories? 

We have a Botancial gardens whose rākau trees are disappearing rapidly it that is supposed to be a 
plae to enjoy trees! 

Replanting is useful but think about how long a rākau takes to grow- heres an example: rākau acorn 
take 12 years before they have acrons- not relivant? Why do you think more rakiraki ducks come to 
the park at this time of the year or on Craigie Avenue- rakiraki love acrons!  

 

Claremont Bush 

This is a unique ngahere forest which should be treated with as much respect and care as others. 
This bush is facing a huge issue with wallabies and no one is doing anything.  

Waterways 

Drinkable and swimable wai water learn from the councils mistake from the past and current. It isn’t 
ok that we need to use an app to check to see if we can ‘ swim here.’ And need ‘trucked in wai 
water’. Some current issues in the district not just the one we know about like factories pumping 
thier waste into the moana- sea. I’m talking about the ones that slide under the radar such as the 
impact of the leaching uku clay from the ‘development’ at Washdyke or the impact on the reef 
beings from the collasping Patīti cliff which is impacted by the growing sea wall going into the 
harbour. Then there the dead sand dollars after the dredge has done its job to enable larger ships 
including cruise ships to enter. 

Culture and the Arts 

Ask the people that know and listen. From my perspective ‘looking back’ and learning from mistakes 
is a big part of culture and arts. There is a very strong connection between culture and the arts and 
the taiao. Look at the paintings, items whenua land or such at the Aiganthre Art gallery , Te Ana 
Māori Rock Art or South Canterbury musuesm.  

You can put dollar signs in the plan and this that and the other supports economic Aorangi  South 
Canterbury district but if you impact hugely on the taiao you have nothing. That is what is 
happening.  
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“Cherish the natural world, because you’re a part of it and you depend on it”. (David 
Attenborough) 
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Submission to the Annual Plan of the Timaru District Council

From: The Friends of the Aigantighe Art Gallery

Date: 11th May 2024

Introduction

Since our last submission, we have witnessed positive progress on the seismic 

strengthening and restoration of the Aigantighe House Gallery. Our members 

have commented on the relief they have felt to see the scaffolding in place and a 

major milestone to have been accomplished. We welcome the opportunities we 

now have to discuss this recent progress with relevant staff from the Timaru

District Council. In a recent monthly meeting of our committee, all members 

present were unanimous in their decision to focus all our energy on the promotion 

of the House Gallery. The latter will include long term plans for ways of 

celebrating the official opening of a beloved house that has been silent for over 

seven years.

Decoration of the Interior of the House Gallery

A proposal contained in the Long Term Plan confirmed that re- decoration of the 

interior of the Aigantighe House Gallery would be completed as part of the 

project. However, there has been concern expressed by our members that the 

interior decoration may not be part of the overall project cost which was originally 

included in the “refresh” of the building. We would also appreciate an update on 

a financial issue raised in last year’s submission by our Past President Juliet 

Crawford. The latter focused on the “discrepancy” between the 2023 annual plan 

of $3.7 million whereas the 2022 document states $3.9 million. This issue may 

now have been resolved as we have been told recently that “All works are within 

scope and budget.”
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The Modernisation of the 1978 and 1995 Extensions

Our members have viewed the above as being an intrinsic part of the two separate 

projects proposed in the Long Term Plan which would provide options for 

modernisation of the 1978 and 1995 extensions “ to make them fit for future 

purpose and solve some of the wider issues around storage, display and activity 

space.” Consequently, our members have been disappointed to hear that little has 

been discussed on the modernisation plan of the current art gallery. This year we 

have received many valuable art works donated by members of our community. 

This trend is expected to continue and compromise our ability to house both local 

and national art treasures. Only two days ago the Aigantighe Art Gallery hosted 

200 guests for the annual Plunket Art Show. The gallery was full to capacity and 

all tickets were sold. Space is also an issue when conducting activities for 

children, we feel it is imperative that educational opportunities are offered to the 

younger members of our growing community. One of our objectives has also been 

to support cultural tourism of the region.

I would like to take this opportunity to express our gratitude to all the Timaru 

District Councillors who have supported the preservation and restoration of our 

unique house gallery, one of the few that still exists in New Zealand. With this 

invaluable support we will be able to successfully showcase the best of regional 

and national art in a domestic heritage setting. 

Dr Jill Harland

Current President of the Aigantighe Friends
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                                                   ORARI RIVER PROTECTION GROUP Inc. Soc.
A community environmental group founded 2003

Submission to Timaru District Council (TDC) on its Long Term Plan (LTP) 2024

We would like to thank Timaru District Council for this opportunity to submit on its Long Term Plan 2024.

Before we make comment on the Plan we would like to briefly outline our history and the role that we play in the 
community.
The Group was founded in 2003 by community members in the Geraldine area who opposed a proposal to build a dam 
for irrigation below the Orari Gorge. With overwhelming support from the community the proposal did not progress. 
The Group then undertook a process, with the blessing and support of ECan, to formulate an Integrated Management 
Plan for the Orari. The Committee that created this Plan included farmers as well as a wide range of community 
members. A result of this process was the instigation of a very wide range of studies on the river,  its ecosystems, as well 
as its aquifer system that is vital for farmers in its narrow catchment. The Integrated Plan was used as a basis by the 
OTOP Zone Committee in its deliberations and advice to Regional Council. 
The Group is still very active with volunteers trapping pests, weeding invasive plants and monitoring water quality. It 
applies regularly to funding agencies for funding to carry out its work, and also advocates and submits where necessary. 
It supports and encourages all outdoor and environmental groups who are able to use the Orari’s waterways.

The Group has a Mission and Objectives:

Mission:
To sustainably manage the Orari River catchments, integrating its ecological, social, economic and cultural values in 
order to achieve 3 main goals:

1. To sustain, protect and enhance the natural character and ecological values of the Orari River Catchments for 
present and future generations.

2. To provide for safe & appropriate /balanced recreational, educational, cultural, and historic opportunities
3. To be an advocate for greater protection of the Upper Orari River and catchments in District & regional Plans 

and for the use of the Orari River Integrated Catchment Management Strategy.

OBJECTIVES: 
1. To retain the gorge in its free-flowing state; 
2. To sustain, protect & enhance the natural character and ecological values of the Orari River catchment for present & 
future 
generations; 
3. To retain the integrity of the river hydrology; 
4. To maintain public access to the Orari River as an educational and recreational resource; 
5. To advocate for greater protection of the upper Orari River and catchment in District & Regional Plans; 
6. To recognise the potential for over-allocation and advocate for the use of the Orari River Catchment Management 
Strategy 
7. To employ or contract workers as necessary to advance the objectives.
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Our comments and submissions: 
 
1. We are strongly supportive of TDC’s intention to invest in the future through well conceived and planned projects 
that support the growth and wellbeing of the community and the environment. We agree strongly that healthy 
ecosystems lead to healthy living environments for all, thereby enhancing lifestyles. We see these aspirations to be 
parallel with our Group’s Mission and Objectives..  
The LTP’s Community Wellbeing Outcome (Sustainable Environment & Enhanced Lifestyle) makes gratifying reading. We 
have been very impressed with TDC support of Peel Forest Outdoor Centre, and submit that we want to see this ethic of 
youth and community wellbeing develop further.  
We strongly agree with TDC’s statements in the Plan that supporting practices, partnerships and policies to protect and 
regenerate our native flora and fauna will encourage biodiversity, and the prioritisation of sustainable land and water 
use to help regenerate our environment. We also strongly support the ethic in the Plan that states, “We will foster a 
strong connection between our people and the environment..(and having)..Connected Citizens embrace social 
connection and learning through sharing stories and ideas, and civic engagement”. This, again, lies in complete 
agreement with our aspirations.  
To that end we submit that we wish to see TDC further strengthen and authenticate its resolve by including within its 
Plan much more defined and designated environment project outcomes, that in detail will have a greater capacity to 
drive projects and support community groups, while delivering a strong reciprocal sense of ownership and partnership. 
We submit that TDC should invest more in investigating and contacting local community environmental groups and 
make far stronger connections. We judge that the outcomes will be sharing  of knowledge, resources, aspirations, and 
far more efficient outcomes for all.    
 
2. TDC has stated in the Plan that is its role as guardian of our natural environment; to practice kaitiakitanga.  To that 
end we submit that TDC must have an effective BioDiversity Department, with qualified officers maintaining consenting 
standards and be effective in ensuring that consents are valid and adhered to. It is vital that this Department would be 
instrumental in receiving and monitoring complaints about abuse of the environment, enabling TDC to to have justified 
and valid statutory powers to ensure compliance. 
Within the Significant Forecasting Assumptions (2.4 Resource Consents) the Plan recognises the need for Mitigating 
Risks. Although this Monitoring compliance with existing resource consent conditions will provide a record of 
compliance for future processes and renewals, there is no functioning  biodiversity compliance mechanism.   
We submit that this is a serious gap in the Plan to protect biodiversity and the ecosystem.  
3. We strongly support TDC as a governance leader, advocate, and enabler, to work closely with the community to 
understand potential impacts and identify responses. We look forward to the Climate Change Response Plan, but 
submit that the community should have an input and be consulted at every level. We submit that it should be noted 
that many community environmental groups’ members have a deep and detailed knowledge of the natural processes 
that may be exacerbated by climate change in their particular locality.   
Summary: 
We accept that TDC’s LTP is in it’s present format makes general statements of intent regarding the environment and 
biodiversity.  However, there is positive and clear intent, and we support that. We hope that TDC will have the capacity 
to create strong working teams to ensure that the intent is realised.  
Finally, we petition for stronger and more direct connection with community groups who are working toward the same 
goal, and awareness of their potential as partners on the same journey.    
 

Drew Brown (Chair, Orari River Protection Group) 8/5/ 2024 
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Submission on the matter of CityTown and Timaru’s
Central Business District
Submission By Ethan Richardson

I am making this submission to express my extreme concern for the lack of funding for city
centre revitalization efforts in the long term plan. In particular, the defunding of the CItyTown
project from 31.9 million to 1.5 Million dollars. The Council needs to put the CBD back on the
agenda, the amount currently budgeted for revitalizing the CBD will make no impact on the
quality of the area.

If we accept that the city centre is in decline, we must take action by funding the CityTown plan.
If we do not act now, it may be too late to fully save our CBD by the time we get the chance. We
have a plan that has won awards and is the best deep dive into how to rejuvenate the CBD we
have ever seen. This plan is nearly complete, with it due to deliver its recommendation to you in
early June. My plea to you is to fund this plan, currently we do not have the funds to deliver
much more than repaved tiling and new toilets. We cannot let this opportunity pass us by.

Investing in our town centre is essential to create a vibrant atmosphere in our town where there
is activity and a real sense of community spirit, to keep our local business open and thriving in
our heart and to continue being an attractive option to all of those that could call Timaru home.

Here are some of the reasons why I urge the council to restore funding to this part of the Long
Term Plan:

Maintaining Commercial Viability:
1) The current footfall is not sufficient to create a good environment to do business in. More

businesses are closing in the CBD, and while we are in an economic downturn, the
amount of shoppers visiting the area is well below where it could be. CityTown was set to
create new attractions to create new reasons to enter the town, create new links into and
around town, and focus on increasing housing stock to create a vibrant mixed use
environment.

To quote the CityTown strategic framework “Today, the resident population of our
Timaru’s centre is small and insufficient to generate the daily footfall required to support
thriving retail streets and activities on the present scale”. This change will not happen
without the CityTown project, by the council’s own estimation we will not be able to
support the current and potential businesses in the city centre without significant
investment. The council has an obligation under the Local Government Act “to promote
the social, economic… well-being of communities in the present and for the future.”. If
we do not fund work in the CBD in the next decade, we will be breaking that economic
obligation.
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2) Where investment has happened around the country, it has had a significant impact.
Last year works of a similar scale in Invercargill resulted in more people visiting and
staying longer in the city centre, with satisfaction in the CBD up across the board. In
Rotorua, a CBD upgrade program saw foot traffic up 21%, the mayor commented: “I
think we can confidently say that today Rotorua's inner city is a much more vibrant,
attractive, safe and busy place than in past years, and that's real progress that we can
be proud of”. Following major work on Queen Street in Auckland, foot traffic has
significantly increased compared to 2019, as much as doubling at times of the day, and
the GDP of Central Auckland is the fastest growing regional GDP in the country.

3) The risk of not taking any action is the collapse of business confidence and ability to do
business. To quote the CityTown strategic framework “The overall vitality of the centre is
under threat with the risk of significant underutilisation and underinvestment in existing
building stock in turn lowering business confidence”.

4) With the ever increasing presence of online and big box shopping, town centres need a
point of difference to attract shoppers in our modern climate. CBD’s thrive when people
see the area as a place not as a collection of shops, but as a social and cultural heart to
the city where it feels like a destination where residents can hang out and feel a sense of
identity. In fact, 89% of Timaru district residents believe the most important part of the
CBD is as the social centre of the community, more so than its commercial centre.
Despite this, only 58% see it as the social centre at current, with only 14% strongly
agreeing that it is. This reality will not change without council intervention.

The CityTown project had a focus on enhancing Timaru’s identity through its connection
to Caroline Bay, and its heritage buildings, as well as creating a more inviting social
environment. More people socializing in the heart of the town would go a long way to
helping vacancy rates and business woes in the area.

Creating a vibrant community:
1) True vibrancy isn’t solely creating 10 festivals throughout the year, that may help, but it

only helps for 1 day. What our town needs is the kind of vibrancy that only occurs when
people live, work and play in the city centre, something CItyTown understood well and
was working towards as a main pillar of the project. This kind of vibrancy will not appear
out of thin air, getting people to come and go from our CBD will require leadership, which
as of now, only the council can provide with CityTown. Through CityTown we can mix our
uses in the CBD to create a more vibrant, attractive community.

2) The community is clear in its desire for the CBD to first and foremost be a social centre,
89% of the town thinks the CBD should be our social centre. People want to spend time
in the area and make it vibrant, but they have few reasons to currently, a lack of
destinations in the area has made it so many people believe there is nothing in the city
centre left for them. While the trials were deemed a failure, they did create activities to
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bring people back to town when they had little other reason to, that work would be built
upon in the full project.

Building an attractive town:
1) Data from the residents CityTown survey shows under 50’s see a need for improvement

of the town’s social/gathering places by a 20-40% margin compared to those over 50.
They also see an increased need for more culture, festivals and entertainment facilities
across the board. Many people move to Timaru to raise families or have a quiet life, but
if we lack a social life, we risk alienating these potential residents. These people want a
quiet town, not a silent one.

With an ageing population, we need to encourage more young people to move to our
district to work and support our elders, we lose large amounts of 18-29-year-olds to
larger cities and few come back. We cannot do that without entertainment and social
facilities, which CItyTown was working towards restoring. Timaru used to have a vibrant
nightlife and an active entertainment scene, with CityTown’s plans to bring housing to the
CBD that could become a reality once again and allure young professionals to the district
to work and spend. Without CityTown In 10 years we are facing the reality of a town that
has less activity, fewer stores and fewer people.

2) The prospect of domestic immigration from young parents is also at risk as the CBD
declines. Young parents want to be able to take their children and teens out, but our
current shops and facilities are inadequate to support that goal. Our parks are great,
however they will only get us so far. In a world where parents want to limit screen time,
we are giving them few options to spend quality entertainment time with their growing
kids.

3) Our budding tourism sector will also rely on a vibrant and attractive town. The
surrounding successful towns all have a point of difference, Oamaru has carved out a
steampunk and heritage identity and Geraldine has leveraged its thoroughfare position.
We do not have an X-factor to attract tourists to town yet, while Venture Timaru is
working hard on this they cannot work with thin air. Council must provide assistance to
build a unique identity for the town so Timaru does not remain off New Zealand
destination lists.

Opportunity cost:
1) We will not get another opportunity like this for some time, this plan has been in

development for nearly 5 years with award-winning companies, comprehensive resident
surveys and over 290 pages of published planning and data. If we do not act now, all of
this will soon become out of date and have to be consulted and planned again. It will
become another consulting process that went nowhere.
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2) The cost of doing nothing is enormous, from the businesses that shut down from the lack
of customers to the decrease in domestic immigration to town from the lack of social life.
To have the heart of the city stop beating cannot be an option, it would rob the town of
too much commerce and social life. Inaction can be the most expensive action, by
kicking the can down the road we make this more expensive for future generations with
extra planning and building costs. Not to mention all the lost economic growth in the
district.

What the council can do:
The best action we can take to begin solving our CBD’s problems is to fund the CItyTown project
to a reasonable scale. While costings for specific CityTown projects are not public, I would
implore the Council to ask staff how much would be required to adequately fund an array of
originally planned projects for the plan. This doesn’t have to cost 31.9 million again, it can be
scaled back given our current budgetary restriction. Doing something is better than nothing, and
at the moment we are doing nothing.

The Council has a plan practically sitting on its desk. We wouldn’t have to spend another 3
years planning, we could start taking action by next year. An award-winning solution is costed
and ready to be implemented within the next few years. All it needs is more funding.

Our CBD is the lifeblood of our district's economy, we must be willing to spend money on
keeping our heart thriving, how else can we ensure that our economy and community will
continue to grow into the future.

There is widespread support from the public for doing something about our increasing vacancy
rates and to make a change in the heart of the district. In 2021 when the council consulted on
CityTown 78% of LTP respondents wanted the council to take an enabling or transformative role
in the CBD. The council needs to act on this public support for making a CBD a better place to
live, work and visit.

The budget may be stretched, however the alternative to not working on the centre of our district
is one of stagnation and decline I am not willing to accept. The money we invest now will reward
us in the years to come in the form of a growing district. In the modern climate, if we are not
growing we are going backwards. The only way I see us growing in population, culture, vibrancy
and economic terms is to invest in our CBD through the CityTown project.

Thank you for considering my input, I look forward to speaking to it in your presence.
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Long Term Plan Submission 2024 
 
The Geraldine District Development and Promo ons Associa on Incorporated (Geraldine.nz) is a 
membership organisa on (with around 100 members at present) that has been opera ng in Geraldine since 
1926, represen ng the needs and views of the community.   
 
Our members include local businesses, schools, clubs, individuals, and service organisa ons, all commi ed 
to the ongoing vibrancy of Geraldine as a place where people can enjoy a rich, interes ng, and fulfilling 
lifestyle.  
 
It is acknowledged that there are some difficult decisions to be made about the upcoming long-term plan 
for the district, which is geographically diverse and where each community enjoys a dis nct iden ty and 
unique needs. 
 
Regardless of differences, there is a common need for the infrastructure and services provided by the 
council.  While there is much more the council offers to the community, its commitment first and foremost 
must be to the effec ve delivery of these. 
 
In the LTP consulta on documents, the Council has laid out the challenges it faces and the current op ons 
available to meet those needs. 
 
It is the view of Geraldine.nz that, for each of the four big issues, the council's preferred op on is the best 
approach to mee ng community needs over the next 10 years and Geraldine.nz supports all the preferred 
op ons. 
 
It makes sense to li  the debt cap by a moderate amount and to couple this with an increase in service 
charges and rate rises, to finance the capital works required to replace key infrastructure and underpin the 
resilience of these provisions into the future.   
 
While cost/price increases are not a concept that anyone enjoys, it is needed, and it is acknowledged that 
there are limited avenues open to the council to generate the funds required to meet the iden fied needs. 
 
Concerning the topic of balancing the ‘things you use with the things you enjoy’ (Big Issue 3), it is the view 
of Geraldine.nz that the council has the balance about right at an 80/20 split.  The challenge will be in 
deploying the 20% (approx. $131m) to the best effect so that the community feels there is s ll some ‘icing 
on the cake’. 
 
The next few years will be a me of considerable constraint for the district; however, people s ll need to 
experience enjoyment to be able to sustain themselves through the more difficult aspects of a tough 
financial period.  Resilience will be cri cal. 
 
Addi onally, the district s ll needs to be able to a ract visitors who will inject much-needed external 
revenue into the local economy and a ract businesses and workers to the area by con nuing to offer 
outstanding lifestyle opportuni es. 
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With funds ghter than ever, the neighbourhoods and communi es of the district must priori se and 
communicate with the council to enable innova ve, informed decision-making, maximising the benefits to 
all.   
 
On the following pages are the key topics/issues/projects of importance to the Geraldine community, as 
observed by Geraldine.nz. 
 

Geraldine Strategic Plan into the Future 
 

In 2021, Geraldine.nz submi ed to the TDC LTP about the need for a strategic plan for Geraldine.  Within 
the submission, it was stated: 
 
‘There has long been talk of the need for a vision for Geraldine, to enable the community to collec vely 
shape a future for the area that fits with the needs and aspira ons of those who know and understand the 
community best – the people who live, work, and do business here, while protec ng Geraldine’s personality 
and a rac veness.’ 
 
Other local organisa ons also made submissions on this topic, demonstra ng its importance to the 
community. 
 
It is a credit to the Timaru District Council that following the finalisa on of the LTP, funds and project 
management provisions were promptly made available to progress the development of plans for each of 
the rural communi es within the district, resul ng in robust strategic frameworks to guide and inform the 
future of each of those communi es. 
 
In Geraldine, the process of crea ng the plan saw people around the community voice their ideas, interests, 
and concerns, across a range of topics.  More than 1300 wri en responses were received during the 
consulta on period, which was then dis lled into common themes and further developed into a framework 
of 8 key objec ves, with a ached priori es.  
 
The plan is accessible and provides clear guidance to the community board, community groups, individuals, 
funders, and to the council. 
 
In the last LTP, beyond the strategic plan crea on, the TDC allocated $200k to each rural community to 
support projects linked to the enhancement of their town centre. 
 
In Geraldine, these funds have thus far contributed towards the Geraldine Sculpture Trail, enhancement of 
Totara Square and the Cox St gardens, and ac ve transport ini a ves.   
 
These projects are all underway and will make a significant contribu on towards ensuring Geraldine’s town 
centre remains a safe, a rac ve place where people con nue to choose to spend me shopping, connec ng 
with others, and enjoying their leisure me.   
 
Geraldine has always been a community that has worked hard to make things happen.  Skilled and mo vated 
people come together to take ideas and develop them into project groups and plans, to raise funds (both 
locally and from established funders), and, when relevant, to seek partnership with or support from, the 
council to bring projects to comple on. 
 
The Geraldine Domain Redevelopment (mul -purpose turf) and Geraldine Sculpture Trail project are just 
two examples of the success in which this combined approach has resulted.  
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With the strategic plan for Geraldine now in place, the community must begin to iden fy and develop new 
projects to meet the objec ves in the plan, which is intended to be a focused, living document.  
 
In addi on to new projects and ideas coming forward through the strategic plan, Geraldine is a community 
faced with upcoming changes as many CBD proper es (on a designated priority route) work through 
earthquake-strengthening requirements.  The TDC-owned Geraldine Town Hall/Cinema building is one of 
the buildings impacted by the EQ requirements. 
 
These requirements may see significant changes proposed to the townscape of Geraldine and there must 
be scope for the community to seek outcomes that protect the character and beauty of the town, while also 
mee ng the EQ requirements. 
 
To ensure that projects and ini a ves can be progressed, for Geraldine and the other townships around the 
ward, there is a need for con nued funding alloca on from the Council.  This will build on the benefit the 
current alloca on has already made and will help the small towns within the district con nue to thrive. 
 
To that end, Geraldine urges the council to: 
 

1. Con nue support of the rural community Strategic Plans through the provision of regular review 
op ons 
 

2. Con nue to support the development of the rural wards through the provision of a regular 
alloca on of $200k each towards projects iden fied within the framework of their respec ve 
Strategic Plans 

 
Ac ve Transport in the Geraldine Ward 

 
The Timaru District has an Ac ve Transport Strategy in place for the district which aims to: 
 

Develop a safe, accessible, sustainable, and integrated network for ac ve transport. 
 
Educate and encourage residents and visitors to choose ac ve transport for ac ve and healthy 
lifestyles. 
 

Geraldine is a community invested in the concept of ac ve transport: 
 

Bike Geraldine is a group formed to create and maintain cycling/walking/horse riding trails around 
Geraldine.  The Waihi River and Gale Cu ng Trails are two of their major successes. 
 
The Geraldine Sculpture Trail is a project to develop new and link exis ng trails to encourage users 
to enjoy nature and art while benefi ng from healthful exercise. 
 
There are many walking, cycling, running, and fitness groups who ac vely and frequently use the 
exis ng trails, while Cycling Without Age offers opportuni es to the elderly to enjoy Geraldine by 
bike.   

 
Beyond this, many people in Geraldine choose to regularly walk or cycle in and around the town, for both 
health benefits and as a means of transport. 
 
With the increasing popularity of E-Bikes in recent years, our community has seen strong demand from locals 
and visitors to be able to travel by bike to the outlying communi es of Woodbury, Orari, Pleasant Valley, and 
Peel Forest, and further to Temuka and Fairlie. 
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There is a need to develop more op ons for shared-use trails and routes in and around the Geraldine ward 
to link the outlying communi es, meet the needs of users, and keep users safe. 
 
Further, there is an opportunity to create links with the trails/routes that are being created in other parts of 
the district (such as the trail to Fairlie) to provide locals and visitors with the means to travel around and 
explore the district by bike. 
 
Doing so will generate slow tourism opportuni es which brings economic benefits to the district, but the 
primary result will be an enhancement to the lifestyle and health of residents. 
 
Beyond the twin values of enjoyment and health, safety is a major driver in the crea on of trails and routes.  
Many of our local rural roads are narrow and were not designed for the volume and size of vehicles that 
travel along them today, let alone to allow for shared use of the road.   
 
Safety is a cri cal requirement for any ac ve transport op on, and there are real and immediate needs in 
the Geraldine area to ensure the safety of cyclists.   
 
One example of immediate concern is the stretch of Main North Road from McKenzie Healthcare to the 
Woodbury Road corner.   
 
The first sec on of this road is signposted with a 50km speed limit; however, this increases to 80 km per 
hour about halfway along.  Vehicles frequently exceed the 50 km speed limit and there is li le space on the 
road for cyclists, who include children cycling to and from school, as well as those travelling by bike to 
Woodbury, Peel Forest, and the Waihi River Trails.     
 
The development of trails links to key objec ves 1,2,3 & 6 in the Geraldine Strategic Plan. 
 
Geraldine.nz urges the council to: 
 

1. Con nue support of ac ve transport ini a ves for the district and Geraldine 
 

2. Work with Geraldine-based groups to ini ate ac ve transport safety solu ons. 
 

3. Review the loca on of the 80 km speed limit on Main North Road and consider extending the 50 km 
limit past the Benne /Woodbury Road interac on. 

 
4. Work with Geraldine-based groups to iden fy and develop viable routes.  

 
 

Des na on Playground for Geraldine 
 

Bordering on the edge of the Geraldine Domain, next to the open-air swimming pool and across from the 
camping ground, the Geraldine Domain Playground is one of the most popular of the district’s 43 
playgrounds and has long been an a rac on for locals and visitors alike. 
 
The playground area is surrounded by trees and picnic spots and is a place that draws children of all ages to 
play, as well as families and friends to connect, celebrate, share food, and play in a picturesque se ng.  
 
For travelling families, the playground is a much-loved mid-journey pause to stretch legs, burn off energy, 
take a toilet break, and perhaps grab a coffee. 
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The playground is a place that invites us all to stop and to slow down. 
 
The current playground equipment is at the end of its useful life and is in strong need of revitaliza on to 
ensure this space maintains its place in the hearts and minds of children across the district and beyond. 
 
The rise of the des na on playground has brought with it a focus on the benefits that play brings to child 
development and how playgrounds can be created to offer a range of opportuni es for users to support 
their growth. 
 
There has been much discussion about the need for a major renewal of the domain playground in Geraldine 
which links to the enhancement of the CBD and the development of the Geraldine Sculpture Trail. 
 
Further, there have also been many discussions/ideas about what a renewed playground could contain.  
While ideas vary, there is general agreement that the playground should share/reflect the story of Geraldine 
(nature/art/culture/landscape/fauna/flora/industry) in cohesion with the other public spaces across the 
community. 
 
Interest has also been expressed by a user group about the poten al development of the Geraldine 
Swimming Pool for the future and this will undoubtably generate many ideas from the community.  
 
It is the view of Geraldine.nz that, as the principal playground for the ward, there is a need for a total renewal 
of the domain playground to ensure it can meet the play and safety needs of the young and the young at 
heart for decades to come.   
 
It is also our view that the community must retain a swimming pool and that any development of the pool 
should be complementary to and in cohesion with the development of the playground, the domain, and the 
public spaces of Geraldine. 
 
While there is merit in the discussion around covering the pool for year-round use, it should also be 
recognised that an outdoor pool is a special experience that offers other enjoyment and benefits to users. 
 
While s ll in the ini al concept planning stages, a new playground for Geraldine has been iden fied in the 
strategic plan and links to key objec ves 1,2, 6 & 8. 
 
Geraldine.nz urges the council to: 
 

1. Provide support for the planning and development of a new playground for Geraldine, including an 
alloca on of funding. 
 

Events Funding for Geraldine 
 
Events have long been informally recognised as being the lifeblood of Geraldine, both from the perspec ve 
of community connec on and inclusion, through events being a mechanism to a ract visitors who bring a 
vital boost to the local economy.   
 
The importance and contribu on of events was formally iden fied in the 2014 Geraldine Strategic Tourism 
Plan and Geraldine.nz has aimed to incorporate those recommenda ons into its strategic aims. 
 
Geraldine’s flagship event, the Harcourt’s Geraldine Fes val (formerly the Arts and Plant Fes val) has been 
opera ng for well over 30 years and a racts people from around the South Island.  At around 18,000 
a endees, GFEST is not only Geraldine’s premier event but also one of the largest and best-loved in the 
district. 
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In addi on to GFEST, the area also hosts the Geraldine Summer Fete, Geraldine Christmas Parade, and the 
Rock & Hop Geraldine Cruise.  More recently, the Geraldine Motor Muster and Woodbury Harvest Gala and 
Food Truck nights have proved immensely popular and are already beginning to draw loyal crowds.  
Addi onally, it has been a delight to see the rise of cultural celebra ons such as Matariki, Lunar New Year, 
and Diwali in Geraldine. 
 
Many of the events organised in Geraldine, and throughout the district, are free to enter, making them 
accessible and a rac ve to people from all walks of life.  They perform an important social func on in 
bringing people together, and enhancing community pride, while also a rac ng visitors who choose to 
spend money.   
 
While the events themselves may not generate large revenues, visitors do spend on accommoda on, food, 
transport, and other costs while in the area as well as on other experiences.  The events also serve as taster 
experiences, introducing new visitors to Geraldine, and hopefully plan ng a seed of interest in them to 
return at a later date to stay for a longer period and use Geraldine as a base to explore the whole district. 
 
These high-quality events consistently receive posi ve feedback, enjoy a loyal following, as well as managing 
to a ract new a endees, while con nuing to grow and develop. All are impressive outcomes, made more 
so by the fact that the events are o en planned, organised, and run by volunteers.  
 
Funding support from the council is vital for the con nua on and growth of these events which put 
Geraldine and the wider district on the map for the visitor market.  Survey results from the GFEST 2023 
indicate that events serve as a drawcard to bring people to the region and cement the Timaru District as an 
a rac ve des na on worthy of considera on in future holiday plans.  
 
Events in Geraldine are linked to key objec ves 2,6,7 & 8 of the Geraldine Strategic Plan. 
 
On this basis, Geraldine.nz urges the council to: 
 

1. Con nue providing funding for events via the Community Events Fund and the Major Events Fund 
(as administered by Venture Timaru) to ensure that events can con nue and develop over the next 
10 years. 
 

2. Recognise the importance of events to the whole of the district. 
 

Geraldine Sculpture Trail 
 
The Geraldine Sculpture Trail (GST) is a community project that received funding from the Strategic Tourism 
Asset Protec on Programme (STAPP) operated by central government following COVID-19 and the project 
has enjoyed strong support from both Venture Timaru and TDC.   
 
It is the largest project ever to enhance the public spaces of Geraldine and will produce benefits for 
genera ons to come. 
 
The trail, with four loops of unique character, traverses’ different landscapes around the centre of Geraldine 
and combines nature with art for the free enjoyment of all. It showcases all that Geraldine has to offer and 
reflects the story of Geraldine as a community.   
 
Work has been underway since 2021 on the built infrastructure which is now almost complete.  Some art 
has already been installed, and the focus is now on a rac ng and funding further sculptures. 
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Through the work of the project and the Waihi River Trails Volunteer Group, Geraldine is now host to a 
collec on of rare and threatened rhododendrons from the interna onally renowned Pukei  Rhododendron 
Trust and a range of plants of significance in Todd Park.  
 
Likely other opportuni es to provide a home for rare plants and trees will con nue to occur over me as 
the trails con nue to develop.  It would be beneficial to both current and future collec ons to receive 
recogni on for their botanical importance.   
 
The project has already had a posi ve influence on the town and the use of the trails is increasing constantly 
as people become aware of them.  Ac ve promo on of the trail by the project group is about to happen 
with the release of a website, social media pla orm, and promo onal catalogue along with Venture Timaru's 
inclusion of the trail on its Timaru Trails app. 
 
The trail work also links to the enhancements being made to the CBD, to the development of the domain, 
and future renewal of the playground.  The GST project group ensures communica on with other projects 
in the community to avoid duplica on and enhance the overall benefit to Geraldine. 
 
The project also acknowledges the close link with local iwi and the trail promotes the use of Te Reo as an 
integral part of New Zealand’s culture and heritage. 
 
The trail project links to key objec ves 1,2,3, 6 & 8. 
 
Geraldine.nz urges the council to: 
 

1. Con nue to support the trail during its development phase. 
 

2. Commit to the maintenance of the trail for the future. 
 

3. Formally recognise the significance of the plant collections in both Todd Park and the 
Rhododendron Dell. 

 
Community Hub for Geraldine 

 
Like many other communi es, Geraldine is faced with aging buildings that are costly to operate and 
maintain.  The Geraldine Sports and Recrea on Facili es Review 2018 highlighted the need for the 
community to ra onalise the number of buildings over me and to select/develop a small number of fit-for-
purpose flexible spaces that could accommodate mul ple uses. 
 
While this recommenda on was directed towards sports and recrea on facili es, it applies equally to space 
needed for hobbies, special interests, crea ve, performing arts, and community groups. 
 
Tradi onally, Geraldine was a town many people in the district desired to re re to, but we now also have 
many young families, while also a rac ng students/agricultural workers/young professionals from overseas.  
As a result, Geraldine boasts well over one hundred different clubs and groups to meet the needs and 
interests of our diverse community. 
 
Community spaces, such as town halls, provide not only a space for events and ac vi es but also serve as 
the heart of the community. It is vital for the ongoing vibrancy and intergenera onal viability of Geraldine 
that plans are made to ensure that a fit-for-purpose community space is available for the community to 
come together.   
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Geraldine’s town hall (the current Geraldine cinema), like many buildings in the centre of Geraldine, is 
subject to earthquake evalua on and may require significant investment in the future to bring it up to the 
required level of compliance with building regula ons. 
 
Many small communi es have recognised over me that it is no longer feasible to operate in silos with 
single-use buildings and facili es.  Challenges include increasing costs of opera on and maintenance, but 
also the increasing difficulty in finding willing, experienced, and skillful volunteers to manage and govern 
such facili es. 
 
While not wishing to pre-empt any community discussions, or the outcomes of upcoming assessments of 
the town hall building, Geraldine.nz does want to encourage the community to start talking openly and 
construc vely about community space needs for the future and how those needs will be met. 
 
A community hub is a concept that should be considered as part of discussions about the future of the main 
street and the cinema.   A well-planned and executed hub would offer a range of flexibly sized spaces within 
a modern, light, warm, and well-fi ed building for the use of recrea on/hobbies/special interest and 
community groups as well as other uses such as a cinema, etc. 
 
Providing facili es for the community into the future links to key objec ves 1, 2,3 & 7 of the Geraldine 
Strategic Plan. 
 
To this end, Geraldine.nz requests that: 
 

1. The council considers future community space needs following the assessment and evalua on of 
the Geraldine townhall building (currently Geraldine Cinema) 

 
Peel Forest Outdoor Centre 

 
The Peel Forest Outdoor Centre (PFOC), while located within the Geraldine ward, is an asset to the whole 
district, delivering outdoor educa on opportuni es to the young people of our community.  
 
The a rac on of, and addic on to, digital devices creates barriers to ge ng young people into the outdoors, 
making the courses and programmes the POFC provides ever more vital in offering experiences that may 
not be ordinarily accessible for many of today’s young people. 
 
The centre has worked hard in recent years to review its opera ons and programmes to ensure it is mee ng 
the needs of users and is maintaining its relevance and reputa on as one of South Island’s most renowned 
providers of outdoor educa on services and experiences. 
 
Through its educa on and school holiday programmes, PFOC showcases all that the district has to offer to 
young people, hopefully plan ng the seed that the Timaru District is a place where the outdoors is easily 
accessible and can be enjoyed as part of an ac ve lifestyle. 
 
The ongoing delivery of excellence in outdoor educa on to our young is linked to key objec ves 1,2, 4 & 6 
of the Geraldine Strategic Plan. 
 
The centre is an important asset to the District and Geraldine.nz requests that the council: 
 

1. Acknowledges its importance and contribu ons to the district and provides support as much as it is 
able. 
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Tourism 
 
Tourism is an important contributor to the Timaru District’s economy and most especially to Geraldine, one 
of the gateways to the district for road travelers. 
 
While COVID saw interna onal visitor numbers decline considerably across the country, the COVID period 
gave domes c des na ons, including the Timaru District, a chance to shine as domes c visitors made the 
conscious decision to visit different places ‘locally’ as opposed to abroad.  This, coupled with the excellent 
work by Venture Timaru to promote the region, saw real benefits from domes c tourism to our district 
during the COVID-19 years. 
 
Venture Timaru has con nued to develop tourism in this district with the comple on and implementa on 
of a Des na on Development Plan and the crea on of a Tourism Advisory Group to complement the strong 
social and print media ‘We love Timaru’ marke ng campaign. 
 
Work is also being done to support the development of much-needed tourism products in the area and it is 
heartening to see examples such as the Raptor Experience, the Māori Rock Art, the SCOFF food fes val, the 
vintage machinery trails, cruise ship visits, and qualmark-rated accommoda on providers. Con nuing to 
develop ‘hero’ experiences is vital to the district. 
 
Geraldine’s loca on means visitors must travel through the town on their way to other des na ons, 
providing a cap ve audience to promote the area as a visitor des na on.  Our challenge has always been to 
en ce people to stay longer, to find out all there is to do in Geraldine and around the district, and to then 
par cipate in those ac vi es. 
 
While ‘hero’ experiences may be limited in our region, we can benefit from visitors' spending on 
accommoda on, food, gi s, and transport, which all trickles down through our economy suppor ng 
businesses and crea ng jobs.  
 
Geraldine.nz enjoys a close working rela onship with Venture Timaru and has observed firsthand the 
posi ve difference a strong and mo vated Regional Tourism Organisa on (RTO) makes to the promo on 
and marke ng of our district as a des na on. 
 
Tourism has been iden fied as an important ac vity within the Geraldine Strategic Plan and links to key 
objec ves 5 & 6. 
 
Geraldine urges the council to: 
 

1. Con nue recognizing the value of tourism/the visitor market to the district – especially during 
difficult economic mes.  
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The Environment 
 
The Geraldine ward area encompasses the patchwork plains of Canterbury, the rolling Downs with Talbot 
Forest, the rivers of Te Moana, Orari and Rangitata and then sweeps up towards Mesopotamia, passing Peel 
Forest and our Mountains, Huatekerekere/Li le Mt Peel and Tarahaoa/Mt Peel, along the way. 
 
Geraldine is blessed with this stunning and precious landscape, and it is our responsibility as a community 
to protect it, to rewind the ravages of previous genera ons who introduced non-na ve species which 
threaten our fauna and flora today, and to educate future genera ons.    
 
This important work will help to protect our unique landscape and endemic species, enabling our residents 
and visitors of today, and into the future, to enjoy the benefits of the outdoors. 
 
There are a number of groups volunteering to help with these aims in the Geraldine area, including: 

The Upper Rangitata Gorge Landcare Group 
Project Peel (formed in 2017 with the aim of enhancing the ecological values of Peel Forest Scenic 
Reserve) 
Orari River Protection Group 
Talbot Forest Working Group 
Geraldine Trapping Alliance (facilitates the construction of traps and distributes them to the 
community in order to enhance the local native wildlife) 

Beyond these groups, who have worked hard to achieve significant results over the years, building close 
relationships with relevant authorities and impressive skills and expertise, the Department of Conversation 
(DOC), is tasked with managing and protecting all of Aotearoa/New Zealand’s conservation estate.    

Our government set the aim for Aotearoa to become predator free by 2050, freeing our country from the 
most damaging predators - possums, stoats and rats, to allow our native birds, lizards, plants and frogs to 
flourish once again. 

This is an audacious goal and one that can only be achieved through collaboration with and commitment 
from all New Zealanders.  Geraldine.nz recognises the importance of this goal and DOC’s role in leading this 
project and has an appointed DOC representative on the Geraldine.nz board to enable closer 
communication and collaboration.   

Geraldine.nz also maintains relationships with local volunteer groups working in this space, recognising all 
that they do and supporting them where possible to highlight their successes and promote their work. 

The Timaru District Council has indicated through the Long Term Plan a commitment to a sustainable 
environment which is encouraging, however there is a need to be specific about what that commitment 
entails and for the council to develop plans to make it happen. 

It should not fall to council alone to tackle such a vast and complex issue in isolation, however there is a 
role for council to play in being a leader, initiating and supporting collaborations and underpinning the work 
of other authorities and the very capable volunteer organisations operating within this sphere. 
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There are a range of ways that TDC can help in a direct and meaningful way, firstly in support of DOC’s 
Predator Free 2050 project, supporting the initiative in the following ways: 

 
1. Follow the model of the city sanctuary Dunedin, through providing staff to lead and 

direct predator control across Timaru city and other towns in the district. Linking in with Predator 
Free Canterbury and the trapping corridors now underway would go a long way to creating a 
sustainable predator free environment. 

 
2. Work actively in conjunction with DOC and Ecan. 

 
3. Engage with Business to support and work with the local authority to restore birdsong 

back into the Timaru district. 
 

4. Instigate predator control on all council domains and parks carried out by council 
staff in collaboration with a band of active volunteers. 

 
5. Support and education of the public in bringing back birdsong, invertebrates and 

lizards in the Timaru district. 
 

6. Pass cat bylaws pre-empting the cat management act. Making all domestic cats  
micro-chipped, spayed or neutered and kept indoors overnight. 

 
Then, beyond commitment to this nationally important goal, the TDC needs to prioritise support to the key 
environmental organisations, such as those listed above, who work in our district to protect and enhance 
our environment so that it remains a place for us all to enjoy now and into the future. 
 
Geraldine.nz stands in support of the submissions made by such organisations and urges the council to give 
them serious consideration.  We have one earth; it is ours to enjoy, and it is our responsibility to protect. 
 

Thank you for considering our submission to the Timaru District 2024 Long Term Plan. 
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Balance approach to debt 
  Recommendation 
Option 4 Higher than 2.5 ,lower than 2.8 
  Reasons  
 1) ok with option 2 at 2.5 but with addition of cycleways to increase health and welfare of 
population ,leaving headroom for disasters 

2) difficult to plan for costs of debt with volatility in financial markets ;so go for delivery of as much 
as possible of replacing critical infrastructure 


Balance Things you use with things you Enjoy


  Recommendation

Option4 other  75/25 split  
   Reasons  
       1) Need more than option 2  80/20 on non core community services

A) walkways and cycleways eg connect Washdyke  to Pleasant point  cycleway into town ,so 

that it could be used ,rather than having to drive to it

B) Safe Cycle ways not only provide benefits in terms of offering variety of approaches to 

enjoying increased activity for population health,but also add to population health by reducing 
reliance on vehicles and their  pollution (you could look overseas to examples of cheap safe 
cycleways-i have joined half day bike tours in a few cities around the world ,with examples of 
safer more pleasant routes  planned for commuting and recreation)


C) Gym facilities eg Aorangi stadium upgrade needs temporary home for the gym ,whilst 
undergoing earthquake restructuring

Because social activity promotes  healthy aging in body and increasingly recognised also positive 
mood and brain function

This enables the ageing to remain active members of the community,not only helping to prevent 
their being on drain on local health and social services ,but also continuing as active members of 
the community such as participating in volunteering activities 

It has also just been demonstrated that for women ,starting exercise in their 50s can reduce the 
effects of previous inactivity


2) Need more than option 3  70/30 for core spending on infrastructure maintenance to reduce 
increased spending in future

(If you had agreed to previous governments 3 waters project ,you would have had less need to 
spend so much on water and waste services ,to be at less risk of serious waterborne infections in 
community)
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TDC  LTP FBR 12.04.24 
 

Fraser Ross 

 

 Timaru 

12.05.24 

Submission 

Re TDC Long Term Plan 2024 -2034 

Pleased that the Council has given the ratepayers and residents of the Timaru 
District the opportunity to comment on the proposed LTP plan. I would like to 
provide comments and recommendations on the Council’s intention of 
'Balancing the Big' Issues and I will be advocating that other issues are not 
overlooked. 

My name is Fraser B Ross, QSM & DLM, and have lived in the Timaru District 
most of my long life. I know the Timaru District well and visited most places 
within that area over the years. And I have been responsible, along with others, 
for ensuring that natural areas are protected for the long term. Conways Bush, 
Kakahu Bush and Arowhenua Bush, just to name some. 

In the past I have worked with a previous Council member, on a volunteer basis, 
assisting him on the maintenance and care of some of the Council owned 
reserves, Claremont Bush and Waitohi Bush in particular. Previously I was 
member of the group who minded the little penguins along the Marine Parade 
and elsewhere around the foreshore of Timaru. That past Council staff member 
gave valuable assistance with projects to protect the penguins and ensure 
visitors could view them in an orderly manner. I asked the Council’s Ecologist to 
survey the little penguin nest sites which he did and found them to meet the 
criteria as Significant Natural Areas. Which are now listed in the Timaru District 
Plan when it becomes fully operative. 
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So, I hope I can assist Council in determining that natural areas and biodiversity 
are important to our community and must be given long term funding to 
safeguard their future well-being. 

Specific Requests. 

I understand that funding for the Significant Natural Areas programme is 
proposed to be cut by 50% and may have long term impacts for biodiversity. The 
Council is to be commended most strongly for implementing and for achieving 
significant results in terms of the number of SNAs now in place. So, ask that the 
funding for this special programme be maintained at current levels, at least, to 
ensure that what has been done successfully  in the past is not undone. Also, 
funding needs to be maintained in order to complete the whole SNA 
programme. 

I also support the Council’s provision to provide rate relief to the property 
owners who have SNAs on their land. Ask that this be continued in full. 

Groups and individuals, in the past and now, have advocated that Council 
appoint an in house biodiversity officer to its staff. Who would greatly assist 
Councillors to understand the need and importance to the District of protecting 
biodiversity. So, ask that funding be made available for the appointment of such 
an officer to the Council’s staff. 

As mentioned Council owned several important natural areas, or manages 
others. In particular Claremont Bush and Waitohi Bush need to adequately 
funding to protect and maintain their inherent natural values. From both animal 
and plant pest species, and preventing them from entering these reserves or 
eliminating them if they are already there. So, ask that Council provide 
adequate funding in order to protect the inherent biodiversity values of these 
important reserves and eradicate pests where needed. 

Climate change is becoming a pressing issue affecting a whole range of areas 
within the District. Coastal areas along our coastline are already being affected  
to a much greater extent.  So, ask that Climate Change be taken much more 
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seriously, within the Council’s Long term Plan, as the status quo may not be 
sufficient to deal with the possible future consequences. 

Within the District there are several natural limestone outcrop areas which are 
significant for their landscape values and rock formations, as well as providing, 
often the only safe habitats, for rare native plants and wildlife. Mining on 
limestone outcrops is already happening and, if not already done so, Council 
should determine and protect areas of limestone outcrops that are important. 
So I ask that funding be made available to survey and protect vulnerable areas 
of limestone outcrops within the Timaru District. 

Within the District we have some very rare species of native wildlife such as the 
long tail bat and other species. Council can help by ensuring the habitats for 
such rare and endangered species are maintained for the long term. So, ask that 
Council work together with other groups to achieve this aim and provide some 
funding when needed.  

In conclusion; I fully understand that Council needs to provide funding for the 
big issues and not to burden ratepayers at this time when the cost of living is 
making life more difficult for us all. As I have tried to stress that the Biodiversity 
values are important and provide nature based services not to found elsewhere. 
Our biodiversity has changed markedly over the past years of human settlement 
and what we have left now are remnants of that former pristine environment. 
So, I ask, most earnestly, that this LTP will provide adequate financial resources 
to look after what we have left now and safeguard it for the future. 

Yours 

Fraser Ross 

I do not wish to be heard in support of my submission. 
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Kia ora

Here is my submission to the LTP 12/05/2024

My submission is based on the local government act and my personal principles of ethical and 
moral decision making. 

The Local Government Act 2002 Part 2 Point 10 (b)
a) to enable democratic decision making by, and on behalf of communities
b) to promote the social, economic and cultural well being of communities in the present and for the 
future

It has been commendable how the majority of councillors have made themselves available to the 
public in an open way by coming to the markets, libraries and via email for many weeks prior to the 
deadline. 
This is based on my personal prinicples of fairness and the moral obligation to include marginal 
communities that may struggle to get their voices heard  

Balancing debt to deliver projects

Yes keep the 2.5 Debt Cap but at the same time spend more money on climate change issues as they 
are poorly allocated in this plan. We as a collective of residents have opted to elect councillors on 
the ground of keeping rates low. This has resulted in underinvestment over many years and we need 
to take personal responsibility for that. So I propose NOT to reduce rates over year 2 and 3 but keep 
them at a higher level (ie 16%) to be able to increase spending on climate change work, create a 
buffer for the future and assist lower income residents.

It is pleasing to see that rates rebates have been promoted well.
At least include no rent increase for people in council housing. While that may not be 
commercially wise, it is morally right and we have to make up for it by other sources of 
income.
Working together with other agencies to improve access to funds for those living in council 
housing and create more options for the elderly and people with disabilities. An example 
would be an organisation for elderly living, Abbeyfield. 
Make polluters pay for rubbish collection. A lot of rubbish ending up in the street bins 
comes from fast food outlets, they should pay extra rates for the clean up. 
Allocate a card system (free delivery to refuse station of rubbish once a fortnight) to 
residents where bin collection is not possible, so the community bins are not used and 
overflowing. This may reduce the amount of rubbish dumped near river beds, on the road 
side and the like. Once in place illegal dumping will incur high fines.
Create a voluntary system of paid library membership because many of us can afford this 
and will thus help to continue this essential service free for the whole community. The staff 
of all libraries are to be commended on their excellence in service and friendliness. 

Balance income and costs

Partially agree with option 2 but as mentioned above without higher debt costs by keeping rates at 
a level where this is not needed, no faster elimination of deficit as this affects the funds for climate 
change work ( I use the word work as mitigation and prevention work needs to be done)

Balancing the things you use with the things you enjoy
I support option 2 80/20 split
As part of the Local Government Act promoting cultural well being is part of the job of our council. 

185



A community without any options for leisure, meeting others, promote local talent, have spaces for 
exhibitions, learn about our natural and human history is a dead community. While for some sport is 
the ultimate leisure activity this is not for everyone, hence the representation of communities, that 
means a variety, not just a few. I cannot stress enough to the councillors, staff and our community 
that each of us has the responsibilty to create a human environment with a variety of options. 
I strongly support the immediate start of the rebuild of the theatre/heritage building.

Balancing user pays with common good

Option 2 mostly OK but 
Look at options to make consent processes less onerous by having template options as 
discussed with councillors Shannon, Pye and the mayor. Can we look at options that are less 
labour intensive, have less check points so can be cheaper? This could help people who are 
frustrated by consent processes, while not suitable for each project there would be a choice.
Commercial activities need to have higher fees for infrastructure delivered by the council, 
this could include amongst others: retirement villages, new shopping centres and waste 
management of industrial areas including more stringent effluent rules (polluter pays)
The common good includes promoting more inner city living, how can consent processes be 
stream lined for the buildings in Stafford Street so the upper levels can be converted into 
appartments? This could be onerous and high cost for individal owners but if a general plan 
for all buildings can be produced that only needs one consent it would be advantagous for 
the council as it would improve our CBD at minimal cost to the council.

Other information
Last but not least I wish to express my disappointment about the lack of climate change work 
included in the long term plan, other than mentioning it here and there no details or actual work has 
been included. After previous submissions by concerned residents a climate change advisor was 
appointed. Consultation with us followed but what happened to all this information? What were the 
recommendations and why is council not acting? 

I will use quotes from the complete Long Term Plan to make my points.
“To combat climate change impacts, Council is working toward carbon accounting and develop 
strategies to decrease/mitigate emission. The unit has already identified the main sources of carbon 
emissions and is working with the climate change advisor to lower its carbon footprint.”
Many years ago I already pleaded for council to be an example and install solar panels on all its 
buildings, the reply was “now is not the time” and it appears that time has yet to come. Even when 
the library got a new roof, solar panels were not included! This would ultimately reduce energy 
costs, reduce carbon emissions for fuel and send a message to the community that the council is at 
least doing something. I am looking forward to hear what other recommendations you have 
received from the climate change advisor. How far are the plans to include rain water collection for 
new builds? 

Here are my main points that need to be done now so we are  not facing the cost of paying for a 
disaster.

Start work on protection of the erosion inundation around Red Ruth, we cannot wait for 
Kiwirail to take action, this is our region, with constant underfunding of Kiwirail we cannot 
wait for a disaster to happen and rely on central government to bail us out as we will not be 
the only ones in danger. Compliments to the waste minimisation team for their education 
efforts so we can reduce the need for landfill space and 
Work together with ECan on advancing work on the rivers which will include stakeholders 
having to adept to living spaces and land use. Your words under the heading External
Factors Asumption point 3.3 Climate Change  “The agriculture sector may need 
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transition as traditional crops become less viable and pest control needs to increase though 
new opportunities could emerge” Although there is no mention of dairy at all, and it is not 
easy to convert from animal trampled soil to crop farming, changes are definitely needed. If 
people wish to risk flooding because they want to keep the status quo we as a community 
should not be made responsible for their adverse events. 
I would like to thank the council and in particular Temuka Community Board and our local 
councillors for helping us to make a small contribution to food resilience by supporting the 
estabishment of a community garden by supplying the land and water infrastructure. We as 
residents can contribute in a small way but we need local and central government to do the 
big things for the good of us all. 
Start procedures to relocate the various hut dwellers, they too have to face reality, not 
moving is not an option so we need to work out how and have a real time plan on when this 
can be completed. Preferably before the next local election or if that is not possible at least 
have a guarantee the plan cannot be reversed by a new council. 
Are we accepting erosion at certain points, are dwellingss affected and do they need to be 
moved?

“Our communities lack connected infrastructure dedicated to walking, biking, mobility, which 
means people rely on vehicle transport to get them where they want to go. We want it to be easier 
for people to choose environmentally friendly transport options, and leverage the value that less 
cars can have on the enjoyment of public places in our district”

Well that sounds good but halving the budget for cycling to create these options does not fit with 
this statement. Timaru has been very lucky to have MyWay, more designated stops and extended 
hours have certainly improved the possibilities for the city, and while the surrounding towns have 
community cars I want the council to work with  ECan to improve interregional options. I have 
included this in my submission to ECan as well. I want to see strong support for interregional buses 
and trains and want council to lobby for these options on our behalf. It should be possible to create a 
cycle route around Timaru with protected lanes, not just painted on the street. A number of streets 
are wide enough to accommodate this. Less parents turning up in cars at schools will make transport 
for students much safer. More regional transport will benefit the increasing number of elderly 
people unable to self drive. 

Airport
Two local elections ago I spoke to the then candidate for mayor Nigel Bowen and told him I did not 
agree with changes to the airport due to the poor service of Air New Zealand. Constant delays and 
cancellations needed to be addressed first. Lots of promises made, larger planes are now used which 
I suppose makes the work for the staff at the airport easier after the renovation. However the 
service, despite endless promises but zero delivery, have not improved at all so I do not want any 
more money spend on the extension of the landing strip. We cannot influence adverse weather 
events but poor maintenance, poor staff management, minimum interest in clients and lack of 
alternatives can be addressed. I want to see a clear plan on how they will deal with customers that 
are stranded after cancellations. The argument that a pre paid trip is no guarantee it will actually 
happen is very poor. If I pay for a washing machine I expect it to be delivered, so if I pay for travel 
it should be delivered and not at extra cost and effort on my account. We can allocate that money on 
climate change mitigation.

Thank you
Gerrie Ligtenberg
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9 May 2024 
 
Timaru District Council 
Upload via www.timaru.govt.nz/ltp 
 
Dear Elected Members, 
 
SUBMISSION ON THE TIMARU DISTRICT COUNCIL LONG TERM PLAN 2024-2034 
TIMARU CBD GROUP  
 
This is a submission on the Timaru District Council Long Term Plan 2024-2034 from the Timaru 
CBD Group. 
 
BACKGROUND OF GROUP 
 
The Timaru CBD Group is a registered Incorporated Society. The group was formed in April 2017 
after the Timaru District Council facilitated consultation with business owners, building owners 
and the wider community and it was identified that a strong advocacy group was needed to 
maintain and enhance Timaru’s vibrant town centre.  An Executive Committee and three working 
groups were established to focus on different areas of responsibility for the Timaru CBD.  
 
Over the past seven years the Timaru CBD Group has been active. Its Experience and 
Enhancement Working Group has run numerous successful promotions and events aiming to 
attract people into the Timaru CBD and to create a vibrant, lively and welcoming inner city. It has 
also been active in advocating on behalf of the town centre businesses and building owners on 
issues ranging from parking limits to the need for a master plan for the future development of the 
CBD. As part of advocacy work, the Timaru CBD Group successfully requested Timaru District 
Council to adopt a Business Improvement District policy. This policy has led the Timaru District 
Council to propose a targeted rate on Timaru CBD landowners that will be levied as part of the 
Long Term Plan 2024-2034. The targeted rate will fund the CBD Group’s activities which are set 
out in their Draft Strategic Plan that has been previously provided to Council. The vision of the 
Draft Strategic Plan is: 
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‘We are a strong connected BID community. Our central destination is the number one 
choice where people want to work, live and play. Our business district thrives both 
economically and socially”. 

 
 
THE SIGNIFICANCE OF TIMARU’S CBD 
 
The Timaru CBD is South Canterbury’s largest commercial centre and is also the largest 
commercial centre between Christchurch and Dunedin. The CBD is the social, cultural and 
economic heart of the South Canterbury area and contains large amounts of retail, hospitality, 
office, administrative and entertainment activities. The critical mass of these activities draws 
large amounts of people to the CBD daily. 
 
CHALLENGES OF TIMARU’S CBD 
 
Despite the many positive attributes of the Timaru CBD, it is subject to significant challenges. 
Parts of it are suffering from under investment. New buildings are rare. Vacancy is reaching 
concerning levels and large parts of the CBD have little or no activity at night. While there has 
been some new development, it is limited. Out of centre commercial development, including the 
TDHL and Council enabled Showgrounds Hill development, and internet shopping, threaten to 
draw significant trade and investment away from the CBD. 
 
SUBMISSION 
 
CityTown Master Plan 
 
The Timaru CBD Group requests that the CityTown Master Plan is finalized, and sufficient funding 
and resourcing is provided for its implementation. Our key expectation is that the CityTown 
Master Plan provides an ambitious vision and comprehensive suite of actions to promote the 
social, cultural and economic regeneration of the Timaru CBD. A list of key minimum 
expectations as to what should be delivered and implemented as part of the CityTown Master 
Plan are set out in the relief sought section of this submission.  
 
Council has invested approximately $4m to date in the CityTown Master Plan project. While we 
consider this expenditure to be significantly out of proportion to the value delivered by the project 
to date, we support the finalization of the CityTown Master Plan.  
 
The Timaru CBD Group considers that the CityTown Master Plan has the potential to establish a 
strategic vision for the Timaru CBD; coordinate actions to enable and promote its development; 
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and encourage private sector development. Implementation of the CityTown Master Plan will not 
only leverage the investment already made in the master plan, but it will also have a significant 
multiplier effect on promoting and enabling new development and retaining existing 
development in the Timaru CBD. The Timaru CBD Group considers that it is imperative that the 
Long Term Plan funds the implementation of the CityTown Master Plan. Providing insufficient 
funding to implement the CityTown Master Plan is highly likely to stymie private sector 
investment and growth in the Timaru CBD and continue its economic decline. 
 
We understand Council currently has some hesitancy in progressing the Timaru CityTown Master 
Plan given some partly negative feedback received during the initial consultation. Despite the 
fact that the Timaru CBD Group has been critical of some of the initial consultation material 
associated with the CityTown Master Plan, that should not be interpreted that the group does not 
support the concept of the CityTown Master Plan and the benefits it can deliver. The strength of 
the Timaru CBD Groups’ comments to date should be seen positively by Council as it represents 
an active, committed and engaged stakeholder group. Whilst there may be divergent views on 
certain matters, we see this as a positive contribution to the intellectual discussion and key to 
finding solutions to the complex challenges faced by the Timaru CBD.  
 
Business Improvement District 
 
The CBD Group applauds Timaru District Council for adopting the Business Improvement District 
policy and appreciates the leadership they have shown throughout this process. Timaru CBD 
Group requests that the LTP acknowledges the rationale and benefits for the establishment of 
the Business Improvement District and the need to continue to support it, including the targeted 
rate that funds the Timaru CDB Group’s Business Improvement District. Doing so will provide a 
transparent justification for the targeted rate and the rationale and benefits for the establishment 
of the Business Improvement District. 
 
The CBD Group also requests that the Council match the money generated by the targeted rate 
dollar for dollar (or part there of). The additional funds will help support the Business 
Improvement District and expedite the implementation of their Draft Strategic Plan. 
 
Engagement with the CBD Group 
 
The CBD Group also acknowledges the time and resources of Timaru District Council’s elected 
members and staff in engaging with the Timaru CBD Group. The Timaru CBD Group requests that 
the Timaru District Council continue to resource and engage with it as the primary stakeholder 
representing the Timaru CBD.  We continue to look forward to a positive and collaborative 
working relationship with Timaru District Council 
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Establishment of a Timaru CityTown Sub-Committee  
 
The Timaru CBD Group requests that Timaru District Council establish a Timaru CityTown Sub-
Committee aimed at advancing the growth and development of the Timaru CBD. The Timaru CBD 
Group considers that a Timaru CityTown Sub-Committee will provide critical political leadership 
and oversight of the implementation of the CityTown Master Plan and will also help advance the 
development and growth of the Timaru CBD.  
 
The significance of the Timaru CBD, the magnitude of the challenges it faces and the scale and 
complexity of the task of implementing the CityTown Master Plan justifies a specific Timaru 
CityTown Sub-Committee. While the Timaru CBD Group appreciated the Council establishing 
and facilitating the CityTown Steering Group, our members had a growing sense of frustration 
with the limited mandate of that steering group and lack of representation from elected 
members. Timaru does not have the benefits and focus provided by a Community Board. A 
Timaru Citytown Sub-Committee would provide that focus. 
 
It is crucial that the Timaru CBD Group has representation on the Timaru CityTown Sub-
Committee as the primary stakeholder representing landowners and businesses in the Timaru 
CBD, and also as administrator of the Business Improvement District. 
 
RELIEF SOUGHT 
 
This submission seeks the following relief: 
 

1. Timaru District Council continues to support and finance the finalization of the CityTown 
Master Plan. 
 

2. Timaru District Council provides sufficient funding and resources to implement the 
CityTown Master Plan within the lifetime of the Long Term Plan. At a minimum the 
CityTown Master Plan should provide the following funding and resourcing: 

a. Infrastructure upgrades and renewals to provide for the expected development 
capacity and growth in the Timaru’s CBD. 

b. Streetscape, public realm and public facilities upgrades in accordance with the 
CityTown Master Plan. 

c. Periodic review of all Council controlled regulations that affect the Timaru CBD to 
ensure those regulations: 

i. support residential and commercial development; 
ii. align with each other where possible and desirable; 

iii. are effective and efficient. 
d. Continue to advocate that the Timaru CBD is well serviced by public transport. 
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3. The Long Term Plan acknowledges the need to continue to support the Business 

Improvement District including the targeted rate that funds the CBD Groups Business 
Improvement District. The LTP matches the money generated by the targeted rate dollar 
for dollar (or part there of). 
 

4. Timaru District Council continues to resource and engage with the CBD Group as a 
stakeholder representing Timaru CBD landowners and businesses. 
 

5. The establishment of a Timaru District Council CityTown Sub-Committee aimed at 
implementing the CityTown Master Plan and advancing the growth and development of 
the Timaru CBD, with representation on that sub-committee from the Timaru CBD Group. 

 
HEARING  
 
The CBD Group confirms it wishes to be heard in support of its submission. 
 
 
Signed on behalf of the Timaru CBD Group,  
 
 
 
Glen Patterson 
Chair of the Timaru CBD Group 
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12 May 2024 

 

To the Timaru District Council, 

 

General Submission - Timaru District Council Long Term Plan 2024-34 

I am writing to express my high level concerns regarding the current provisions for infrastructure 
funding and policy development outlined in the Timaru District Council Long Term Plan 2024-34.  

As a resident who is passionate in the prosperity and sustainable growth of our district, I believe it is 
crucial to highlight these concerns to ensure our community's future success. 

 

1. Diversifying Funding Sources for Growth: 

It is evident that relying primarily on rates income to fund infrastructure projects is unsustainable 
and insufficient to support the level of growth anticipated in our district. I urge the council to explore 
alternative funding sources, such as seeking grants from central government initiatives dedicated to 
regional development. Additionally, the potential for public-private partnerships (PPPs) should be 
thoroughly investigated as a means to leverage private capital for essential infrastructure projects. 

While rates will continue to play a role in funding, diversification is essential to alleviate the burden 
on ratepayers and ensure adequate resources for infrastructure development. I encourage the 
Council to actively pursue opportunities for external funding to support our community's growth 
aspirations. 

It's common for some local Councils to use both Financial Contribution (FC) models and 
Development Contribution (DC) models to fund infrastructure projects associated with growth and 
development. Each model serves a different purpose and can potentially be implemented 
concurrently to ensure adequate funding for infrastructure needs (as long as they are not being 
taken for the same thing). Using both models simultaneously allows Councils to leverage different 
approaches to funding infrastructure, depending on the specific needs of the community and the 
nature of development projects.  

Utilising an FC model only is reactive (i.e. only deals with the immediate need) whereas 
incorporating a DC model helps Council build up funding in advance to better deliver infrastructure 
without waiting until someone comes along, this helps facilitate growth and provides greater 
certainty to those looking to invest.  

 

2. Development Contribution Policy: 

For Timaru, the absence of a robust Development Contribution Policy poses a significant impediment 
to our ability to fund infrastructure projects essential for accommodating growth (whether it be 
Commercial, Industrial or Residential). A well-defined policy framework is essential to provide 
certainty on costs and enable delivery of infrastructure (Roading and Three Waters), which is 
extremely important for developers, businesses and industries looking to invest in Timaru. 
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Development Contributions help apportion costs over the Districts towns more evenly, ensuring that 
developers and those creating the demand/effect, contribute their fair share towards the costs of 
infrastructure expansion.  

I urge the council to expedite a comprehensive Development Contribution Policy. One that is 
equitable, transparent, and reflective of the growth projections outlined in the Long Term Plan and 
that anticipated by Future Development Areas within the Proposed District Plan. It is imperative that 
this policy aligns with the needs of our evolving community, which includes the need for improved 
environmental outcomes such as increased stormwater treatment/management and consenting 
requirements, and provides a sustainable funding mechanism for infrastructure investment. 

 

3. Infrastructure and Stormwater Management in Timaru/Washdyke: 

The industrial growth potential of Washdyke presents a valuable opportunity for economic 
development and job creation within our District. However, I believe our District continues to miss- 
opportunities to other Districts as a result of not being infrastructure ‘ready’ to fully realize this 
potential. Adequate infrastructure and stormwater management are paramount. This subsequently 
affects the actual and perceived growth in our District which in turn influences growth assumptions 
(i.e. you only will ever get what you have always got if you only ever plan by the rear vision mirror).  

I urge Council to ensure enough funding has been allocated for infrastructure and stormwater 
management in this key area of Timaru. By investing in critical infrastructure now, a better 
foundation for long-term economic prosperity can be provided which will attract further investment 
to Washdyke and subsequently benefit the District. 

In particular, budgets for stormwater treatment and management are often very hard to determine 
and can be under estimated due to better environmental outcomes being needed, including dealing 
with site specific constraints, building for resilience, as well as increased consenting and regulatory 
compliance. Subsequently I question whether conservatism has been built into the forecast funding. 

 

In conclusion, I encourage the Timaru District Council to prioritize enabling growth through strategic 
infrastructure investment and policy development. By diversifying funding sources, establishing a 
robust Development Contribution Policy, and adequately funding infrastructure in key growth areas 
such as Washdyke. 

Thank you for considering my input, and I trust that the Council will take proactive steps to address 
these crucial issues, as in my opinion this is one of the most significant issues holding our District 
back. 

 

Sincerely, 

Glen McLachlan 
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c/- Ines Stäger 
 

Geraldine  
 

Geraldine 12 May 2024 

Timaru District Council 
2 King George Place 
Timaru 

 
Via email: ltp@timdc.govt.nz 
 
 
Feedback on Timaru District Draft Long Term Plan 2024/34 “Finding the Balance” 
 
Introduction 
The Talbot Forest Working Group (TFWG) was formed in 1997 following a seminar held in 
Geraldine to draw attention to issues facing Talbot Forest Scenic Reserve (TFSR). 
Talbot Forest has national significance as a unique remnant of a low rainfall mixed 
podocarp hardwood forest. For such a fragment of native forest to have survived in such 
close proximity to an urban environment is a rarity in Canterbury. The forest is a fantastic 
asset to Geraldine. The long-tailed bats and rifleman are two rare species that are present 
in Talbot Forest and surrounding areas.  
The TFW group is comprised of representatives from the Department of Conservation, 
Environment Canterbury, Timaru District Council, Geraldine Community Board and 
members of the local community (volunteers). 
 
The group’s broad objectives are: 
1. The provision of information that will contribute to the wellbeing of Talbot Forest 

Scenic Reserve and environs. 
2. The protection and enhancement of existing native vegetation remnants. 
3. Working to establish appropriate linkages to Talbot Forest to provide wildlife 

corridors. 
 
The group is a strong voice and advocate for the enhancement of the landscape and 
biodiversity values of the area. It communicates and consults with the community over 
conservation issues and raises awareness. The group provides educational displays for 
events, writes, and contributes to newsletters and articles in the media. Workshops for the 
public on pest control and guided tours for school groups and the public have been held.  
TFWG has made submissions to annual and longterm plans before and submitted on plan 
changes relating to the Geraldine Downlands landscape and biodiversity values, pest 
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management strategies and effects from artificial lighting on wildlife particularly Pekapeka-
tou-roa/long-tailed bats. 
  
General comments 
We appreciate the opportunity to comment on the LTP 2024 -2034.  
TFWG is generally supportive of the LTP and TDC’s focus on striking a balance between 
rates affordability and meeting levels of service delivery. From the document it is not clear 
how this may be measured or monitored.  
 
Climate change 
Climate change affects us and our environment in many different forms: flooding, sea level 
rise, extreme weather events which seem to be occur increasingly frequent.  
Trends gained from observations and research indicate that space invaders (pest plants, 
mostly garden escapees) are already increasing rapidly. More exotic plants will naturalise 
themselves in amongst indigenous ecosystems, having adverse effects on our 
biodiversity. Garden escapees such as Chilean flamecreeper, bittersweet, jasmine etc. 
used to get frosted three decades ago, which reduced the vigour of those plants. With 
milder winters they no longer get frosted and as a result strangle plants in bush and forest 
remnants. Similarly, infestations by pest animals and other organisms are exacerbated by 
the changing climatic conditions. 
We urge the Council to plan for resilience, mitigation, and adoption now so that as a 
region we are ready in case of an event and subsequent impacts. Adequate resources are 
needed now, to develop such a plan. 
Flooding events up north have clearly shown that, we are not equipped to deal with a 
catastrophe.  
All decisions and actions need to consider the changes in climate and environmental 
impact. Deferring actions means more resources are needed in the future to minimise 
impacts. 
We urge the council to invest in nature-based solutions, which can address climate 
change in three ways: 

 Decrease greenhouse gas emissions related to deforestation and land use. 
 Capture and store carbon dioxide from the atmosphere. 
 Enhance resilience of ecosystems, and as such support societies to adapt to 

climate hazards such as flooding, sea-level rise, and more frequent and intense 
droughts, floods, heatwaves, and wildfires. 

 
Biodiversity 
Environmental well-being will contribute towards and benefit the well-being of our 
community. Timaru District Council has done an excellent job in identifying, mapping, and 
listing Significant Natural Areas in the TDC Plan. To protect, maintain, and enhance these 
SNAs, adequate resources are needed.  
Biodiversity indicators across the region continue to decline. This is disappointing as 
considerable effort by community groups, businesses, the farming community, individuals 
etc. has gone into protection and enhancement of indigenous ecosystems. 
 
We understand, the SNA budget is to be cut by 50%, which means less can be achieved. 
We urge the council to increase its environmental health funding to include meaningful 
community biodiversity fund to help land occupiers with SNA on their property to protect, 
maintain and enhance them. First and foremost, it is crucial to protect indigenous 
biodiversity that remains in the district before restoring what has been lost - nature does a 
far better job than we are able to. Therefore, it is urgent to assist in looking after SNAs. 
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We encourage the Council to employ a suitably qualified biodiversity person, to ensure 
SNA values and other biodiversity values within the district are enhanced through 
supporting landowners and care takers with advice, through advocacy and raising 
awareness. 
 
TDC was a signatory to the Biodiversity Strategy for the Canterbury Region. We 
understand that the Regional Council has recently invited stakeholders to a meeting with 
the aim to revitalise the Canterbury Biodiversity Strategy. We urge TDC to participate in 
the strategy revitalisation process. 
 
Biosecurity 
Exacerbated by climate change, diseases and animal and pest plants are on the increase 
and pose a risk to people, to nature and to the economy.  
TDC has been co-operative in removing weed pests from council land in Geraldine. But 
roadsides also host much unwanted vegetation. At present just gorse and broom are 
targeted; other invasive species should also be dealt with, particularly in areas near and 
adjacent to indigenous ecosystems. 
We encourage the council to resource biosecurity to protect nature, communities, and the 
economy.                 
 
Infrastructure and tourism 
TFWG has in the past presented and submitted on the impact of lighting. Excessive 
lighting affects the natural environment and its inhabitants, as well as people. While 
energy efficient lighting is supported, there are risks to wildlife and humans from exposure 
to blue LED light outside daylight hours.  
Provisions for down lighting, instead of lighting up the sky, has been achieved through the 
district plan for the Geraldine Downs. Monitoring is essential to reduce adverse effects on 
fauna. Such provisions should be taken further across the district. 
The natural environment, such as outstanding natural features and landscapes, and clear 
night skies are being widely promoted to entice visitors to the district. Tourists are 
encouraged to stay and experience these assets.  
A policy framework and robust light management is needed to reduce light pollution now 
and for future generations.  
The latest protected dark sky area in place is in Oxford Forest Conservation Area with the 
aim of extending the project to include the township of Oxford and beyond. 
 
Conclusion 
We urge the Council to act on climate change now, to be prepared and to protect the good 
work that has already been done through the SNA programme etc.. The well-being of the 
community is important; therefore, our environment needs to be protected and not 
degraded. Future generations have a right to a healthy environment. 
 
Talbot Forest Working Group wishes to be heard. 
 
Ines Stäger 
On behalf of Talbot Forest Working Group
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I am making this submission to express my strong support for prioritising investment 
in the arts, culture, and heritage sector as part of the Long Term Plan for the Timaru 
District Council. As a ratepayer deeply invested in the well-being and prosperity of 
our community, I believe that nurturing our humanities sector and committing to the 
Theatre Royal and Heritage Hub rebuild is essential for the holistic development of 
our district.

Investing in the arts, culture, and heritage sector is not merely about supporting 
creative expression; it is an investment in the social, economic, and cultural fabric of 
our community. Here are a list of reasons why I urge the council to commit to 
investing in this sector in the Long Term Plan:

Social Cohesion: The arts bring people together, fostering a sense of belonging and 
community pride. Cultural events, festivals, exhibitions and public art installations 
provide opportunities for residents to connect, share experiences, and celebrate our 
diverse heritage.

Economic Growth: A vibrant arts and culture scene attracts tourists, stimulates 
spending in local businesses, and supports jobs in the creative industries. Investing 
in cultural infrastructure and programming can contribute to the growth of our local 
economy and enhance our district's attractiveness as a destination for visitors.

Mental Health and Well-being: Engagement with the arts has been shown to have 
positive effects on mental health and well-being. Access to cultural activities, such as 
music, visual arts, and theatre, can reduce stress, combat social isolation, and 
improve overall quality of life for residents of all ages.

Identity and Pride: Our heritage and cultural traditions are integral to our sense of 
identity as a community. Preserving and promoting our local history, landmarks, and 
traditions instills a sense of pride and ownership among residents, strengthening our 
collective identity, our relationship with Te Ao Māori, and enhancing our quality of 
life.

Furthermore, numerous case studies from other communities demonstrate the 
transformative impact of investing in the arts, culture, and heritage sector. From 
revitalising neighborhoods to driving economic revitalisation, these examples 
underscore the value of prioritising the humanities in community planning and 
development.

I refer you to the 2022 research project undertaken in Waikato, entitled “Wellbeing 
and Arts, Culture and Creativity in the Waikato”, which reached the following 
conclusions:

Engagement with arts, culture and creativity positively impacts 
wellbeing: On average, Waikato residents who have a high level of 
engagement with arts, culture and creativity have higher well being than those 
who have little or no engagement. The more often we attend, create or 
participate in artistic and cultural events, the higher our wellbeing is likely to 
be.
Access to arts is important to everyone: Waikato residents who believe 
they have greater access to arts, culture and creativity are also more likely to 
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have higher overall wellbeing. This exists for all people, but for those who 
consider themselves less engaged with the creative sector, perceived access 
is even more important.
Mental wellness is a priority need in Waikato: Mental wellness is one of the 
strongest predictors of overall wellbeing for all Waikato residents, regardless 
of level of engagement with arts, culture and creativity. There is a wealth of 
evidence that shows that engagement with arts, culture and creativity is one 
way of improving mental health outcomes, so encouraging more engagement 
can contribute to a positive shift.
The Waikato community values arts, culture and creativity: All Waikato 
residents recognise the value that arts, culture and creativity contribute to 
their everyday life, as well as that of their whānau and children.

I believe that this study could easily be comparative to the Timaru District were it to 
be undertaken here. Timaru has a large creative community, as is evidenced in the 
current “TimARTru” festival taking place this month, featuring a diverse local range of
art and cultural events.

I would also like to include in my submission a call for the Timaru District Council to 
make climate change resiliency an issue of upmost importance. The next national 
climate change risk assessment for New Zealand is only two years away, and I fear 
it will produce an even bleaker picture of the challenges we are to expect than the 
current one, particularly given the catastrophic events in Hawkes Bay just last year. I 
strongly believe that the Council has the leadership to prioritise this matter of 
urgency, and would encourage them to assess how well they are following the 
Ministry for the Environment advice on what role Councils should be taking in 
preparing for and adapting to change, and identify improvements that could be 
made.

In conclusion, I urge the Timaru District Council to recognise the immense benefits 
that investing in the arts, culture, and heritage sector, and climate change resiliency, 
can bring to the Timaru District. By prioritising these vital sectors in the Long Term 
Plan, we can create a more vibrant, inclusive, resilient and prosperous community 
for all residents.

Thank you for considering my input and I look forward to speaking to it in your 
presence.
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LTP Submission 5.24 
 
Financial environment – Ensuring we balance income and costs. 
 
It appears, from the issues raised in the consultation document, that Council has been living beyond its 
means for some years.  
 
Whether or not this situation has arisen due to insufficient clarity of management information (such as 
inaccurate forecasting and monitoring of budgetary variances to expenditure and revenue) or competent 
direction and management is difficult to discern from the heavily aggregated, top-level financial 
information provided in support of the LTP consultation.  
 
Economic conditions are increasingly difficult for residents and businesses in the Timaru district with the 
economy in recession, declining employment, uncomfortably high inflation, and the prevailing high 
interest-rate environment. 
 
It is to be hoped that Council is acutely aware of the very difficult environment that many of their urban 
and farming ratepayers face (declining commodity prices, increased input costs, high interest rates). South 
Canterbury, and Timaru District in particular, will be further damaged by disproportionately increasing the 
Council rates burden. 
 
It behoves Council to prioritise spending in a responsible manner reflective of the need to reduce 
expenditure to be commensurate with the revenues available without placing excessive demands upon 
the stakeholders.  
 
This may require further reflection upon Council’s expenditure priorities in just the same way as 
ratepayers and stakeholders routinely have to do in the face of rising costs and constrained income. Even 
central government is now embarking upon a programme of cost reduction and staff redundancies as 
they face the reality of expenditure being greater than income. We were disappointed to see that such an 
approach does not appear to have been considered by Council. 
 
It does not seem unreasonable to suggest that Council should adopt a similar programme of operational 
cost containment and reduction to that of central government. It is, after all, perfectly possible to balance 
income with costs by reducing expenditure. 
 
We submit that the fundamental and guiding principle of a minimal rate increase (say, no greater than 
the CPI) should have been adopted and mandated as a matter of Council policy, when drafting the LTP 
for consultation. To do otherwise is to be irresponsible under the present economic circumstances. 
 
Revenue – Balancing user pays with common good. 
 
In order to grow revenue, it has been proposed that Council should increase user fees.  
 
Prior to discussing this initiative, the inevitable question that arises is: why it is that greater emphasis has 
not been placed upon investing in infrastructure and initiatives to increase district-wide growth, the 
ratepayer base and therefore revenues? Such an approach would also have the handy result of diluting 
costs across more ratepaying units. 
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Consideration of the new schedule of proposed fees indicates that some fees will increase markedly. The 
basis for these proposed fees is unclear as no supporting information is made available and it is, 
consequently, impossible to say whether they may be correct or not. 
 
It is important to note that many of the fees are subject to legislation that requires that only a maximum 
of the actual cost may be recovered from users as to do otherwise would be to levy a tax – a course of 
action that TLA’s are not authorised to implement under existing legislation. Both The Auditor General 
and the Treasury have provided comprehensive guidance as to the calculation of cost recovery charges. 
 
It is not possible, from the information provided, to ascertain whether the guidance has been followed 
and, therefore, whether the proposed fee increases are correctly justified, calculated and/or, importantly, 
legal.  
 
Intuitively, it seems that several of the proposed fees may be excessive when considered in the light of 
the likely cost calculation. There is ample comment, in the press, as to the chilling effect on development, 
for example, of high consenting fees. 
 
We submit that the proposed fees be presented, supported by the necessary activity-based costings, to 
justify them for consultation and adoption. The legal basis for taking a decision to raise cost-recovery 
charges as a revenue-gathering exercise simply does not exist under current New Zealand legislation.  
 
Nice to Have versus Must have – Balancing our approach to debt to deliver projects. 
 
Given the imperative to balance the budget it seems timely to reconsider projects such as the Theatre 
Royal rebuild.  
 
We cannot conceive of any circumstance that would not result in the indefinite postponement or 
cancellation of the Theatre Royal or Aorangi Stadium projects. There is absolutely no justification for 
imposing disproportionate rates increases upon a financially stressed ratepayer base by proceeding with 
projects that are not focussed entirely upon delivery of core Council responsibilities or facilitation of 
growth in the ratepayer base. 
 
We submit that the Theatre Royal and Aorangi Stadium projects should be either postponed until the 
budget is able to be provided without the need to impose significant rates increases or cancelled as 
unaffordable. 
 
The necessary corollary to this submission is to retain the present debt cap in order to mitigate interest 
costs incurred (Option 1). 
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Long Term Plan Submission 
I support a new Theatre for Timaru, but I would like to see the old theatre as a complete 
demolition, 100% demolition. 

Build a completely new fit for purpose theatre and make an architectural statement 
while doing it. 

I would like to see councillors travel out of Timaru and have a look at the new buildings 
and as an example Lincoln University which makes an architectural statement with 2 
new buildings on their site to date. These new architecturally designed buildings 
challenge your senses. Thats what modern architecture should do.  

We need to stop trying to fix or reclaim parts of old builds which in turn hide potentially 
huge cost overruns when invariably foundations or structures hide unforeseen 
expensive repair costs to the predictable surprise of everyone involved verse a brand 
new build with a fixed cost contract. The Christchurch Cathedral is a great example how 
costs overrun when working with an old structure. 

As another example to councillor’s is the city of Devonport in Tasmania which is similar 
in size to Timaru city and has redeveloped some of the city and waterfront which in turn 
has attracted a new Global Hotel chain as part of this redevelopment. It also includes a 
new multi-story council building, with meetings rooms, council o ices, café and either 
a book shop and or information centre on the ground floor. 

As part of the Long Term Plan the new theatre and or heritage hub could also be 
incorporated with new council o ices and meeting rooms plus other facilities which in 
turn has all sta  on one site. I also recommend looking at other build sites in the city 
including the option of building it on top of the Bay Hill. 

You could then move the museum into the old council o ices which would give the 
museum more space.  

Included below 2 photos showing the Devonport redevelopment. 
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10 May 2024 

 
Timaru District Council  
2 King George Place 
PO Box 522 
Timaru 7940 

 

Dear Councillors 

 

Long Term Plan – 2024-2034 

Thank you for the opportunity to submit on the Long-Term Plan. There has been a lot of 
effort put into this plan and a commend the councillors on how they have been very 
visual and accessible during this process.  

1. My Name is Joshua Newlove, I am an Architectural Designer, Director of NB 
Architects. Deputy Chair of the Timaru Civic Trust.  I also own commercial & 
residential properties in Timaru.  

2. I have responded to the questions the LTP put forward on the web-based 
submission, the following is additional to these answers.  

3. I am incredibly passionate about our district and want to see it thrive. I would 
like my children to feel they have a future here and can contribute to the district 
in whatever career they want to pursue.  

4. Fostering civic pride is incredibly important as having a community that is proud 
of their hometown is what will attract new residents and visitors alike.  

5. I have read the strategic direction and vision that has been put forward in the 
LTP. While this has good points there is no clear objective of where we want 
Timaru to be in the next 10 years, it is very broad and lacks a unifying vision.  

E.g. current Vision is “Where people, place and business prosper within a healthy, 
adaptable and regenerative environment.”  
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This is nice collection of words, but it could be any town or district in NZ, we all 
want that no matter where we live, we all want to prosper and be healthy etc. 
But it is relatively meaningless, we are missing the how.  

6. I have watched Council Meetings online for some time. There has been mention 
of work Venture Timaru is undertaking with a focus on Timaru becoming a 
population base of 75k by 2050. This to me is a goal that should be central to the 
strategic direction of the LTP. If we have an aspirational goal of growing our 
population base then as a business owner, I can get excited about the future. I 
can plan to grow our business to meet the demand that a goal such as 75k by 
2050 will need. When Council is faced with decisions about where to invest its 
capital or what projects need funded the question you need to ask is “does this 
help enable the goal of 75k by 2050?” 

You want people to prosper in this district, then do not let us die of old age. If 
our population is not growing, then our district is slowly moving into a 
retirement home and eventually death, these are real demographic changes that 
are happening, they are happening all over the country, and we compete directly 
with other towns and districts for people. We cannot bury our heads in the sand 
about it we need to confront that reality and we need to have a firm aspirational 
vision of where we want Timaru to head, and I believe 75k by 2050 is the goal to 
have.   

7. There are steps underway I believe that are pushing the district in the right 
direction. The recently completed CPLAY is a massive drawcard for the district or 
both residents and visitors. The soon to be completed Fraser Park 
redevelopment another. Completing the Heritage Hub and Aorangi Park 
redevelopment are other key components of making the district an attractive 
place to live and work.  

There has been a red-hot focus on the heritage hub both from media and in 
council meetings and it has often incorrectly been linked as being responsible for 
the rates increase, this must be one of the most consulted on and talked about 
projects the district has ever had. The real issues of this project are firstly the 
changes in scope (from theatre to heritage hub) and the budget implications of 
this scope change have not been communicated well at all, to a point where in 
media articles it is only talked about as “the theatre project”. Secondly The 
timeline from closing the doors of the theatre to now have been considerable 
and this time has added to the cost through the worst inflation the country has 
seen in decades. Thirdly the procurement process has been appalling with 
architects appointed then subsequently fired. Only to be re-hired under 
southbase as a design/build project has added significantly to the time and cost.  

I am still however firmly in support of the Heritage Hub project going ahead. It a 
facility we require and will be of huge benefit to the community.  

8. Land availability is the key to unlocking growth. We must not be afraid to think 
bigger than the immediate need. There is currently outline plan work being 
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undertaken for the areas around Kelland’s hill for residential development. Is this 
enough land for 75k by 2050?  

are developments of small scale (5-20 allotments) delivering the best value for 
purchasers, or do we need 100-200 allotments per development to make land 
pricing more competitive with other districts, and how do we make that 
happen? 

We are talking about an additional 300 homes per year for the next 26 years to 
make 75k by 2050 possible. Do we have the correct settings to make this 
possible, is our District plan review aligned with this goal?  

Do we have the right amount of industrial land and commercial land to create 
the jobs to make 75kby 2050 happen?  

We can build all the new community facilities we like but if we are not growing 
the population base in a real and meaningful way they just become a burden for 
the ageing population that remains here.  

9. I want this district to thrive, I want my business to grow and succeed, I want our 
community to be proud of our district and I want our children to make Timaru 
their home for the future.  The LTP as presented is a nice budget to put forward, 
but Councillors, what is your vision for our district? 

 

Yours sincerely, 

 

Joshua Newlove  

 

Note: this submission is written in a personal capacity and is not the express 
views of any business or organisation I am involved with.  
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12 May 2024 
 
Timaru District Council 
2 King George Place 
Timaru  
 
Feedback on Timaru District Draft Long Term Plan “Finding the Balance” Consultation Document 
2024/34.   By email: ltp@timdc.govt.nz 

 
Thank you for the opportunity to provide some feedback on the above document. Since I can 
remember, I have been interested and enthralled by Aotearoa‘s natural heritage, particularly our 
indigenous biota, both plant and animal. Within my lifetime, I have witnessed an alarming 
degradation of our natural heritage, and in recent years the ever-increasing effect of climate change 
on indigenous biota. Therefore, although there are many issues that the council desires feedback on, 
I am limiting my comments to those that concern me most and are, I believe, very critical for the 
long-term resilience and wellbeing of the environment and us as inhabitants. 
 
The protection, maintenance and restoration of the remaining areas of natural ecosystems in the 
district, including native forests, grasslands, river plains, wetlands, estuaries, coastal dunes, I believe 
is essential for providing places for indigenous biota to survive and thrive, and to help mitigate the 
effects of climate change. TDC’s identification of SNAs and support for SNA landowners has been 
outstanding and I urge the council to continue to fund and resource this programme at least to the 
same level as currently, preferably to increase over the years.  
 
An integral part of protecting, maintaining and restoring natural ecosystems is the control of animal 
and pest plants, and I ask the council to adequately resource control of pests.  
 
The effects of climate change are becoming increasingly obvious and severe, affecting the 
environment and each of us in many ways, e.g. severe weather events, flooding, sea level rise, 
terrestrial and oceanic heat waves….Planning for resilience, mitigation and adaptation is critical. 
Protection and restoration of our natural ecosystems needs to be an essential component of the 
council’s response to climate change, as there are social and economic benefits as well as 
environmental benefits. 
 
Yours sincerely 
Joy Sagar. 
 
I do not wish to present at the hearing. 
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SUBMISSION ON TIMARU DISTRICT COUNCIL DRAFT LONG TERM PLAN 2024-34 

 

TO: Timaru District Council  
Submitted via email https://www.timaru.govt.nz/ltp/submit  

Name of submitter: 

1 Opuha Water Limited (OWL) 
Address: 875 Arowhenua Rd  
   RD4 
   Timaru 7974 
 
Contact: Julia Crossman 
Phone:   
Email:   

 

Wish to be Heard: 

2 OWL wishes to be heard in support of this submission. 

 

Submission – Climate Resilience and Flood Passage Management 

Background 

The Opuha Dam and Lake Opuha 

3 Opuha Water Ltd owns and operates the Opuha Dam and Lake Opuha as well as 
downstream irrigation infrastructure. 
  

4 The Opuha Dam is a 50 metre-high earth dam and is situated at the confluence of 
the North and South Opuha Rivers 17 kilometres north-east of Fairlie.  The 
associated lake, Lake Opuha, covers up to 710 ha and stores nearly 72 million cubic 
metres of operational/usable water. The catchment above the Lake extends along 
the Two Thumb Range from Mt Dobson through to north of Fox Peak and is a 
lowlands hills, eastern facing catchment.  Flows released from the Opuha Dam are 
attenuated by the Downstream Weir (DSW) approximately 1.8km downstream of 
the Dam.  The Opuha Dam facility includes a 7MW hydro station at the base of the 
Dam that generates electricity with all the water that is released from Lake storage. 

 
5 The Opuha Scheme is an augmentation scheme that operates by releasing water 

into the Opuha River to sustain in-river flows in the Opuha and Opihi Rivers while 
supplying reliable water to its irrigator shareholders and the urban and industrial 
water users of Timaru via the Timaru District Council’s community water take.   The 
water supplied by the Scheme presently facilitates the irrigation of approximately 
16,000 hectares of land within the Mackenzie and Timaru Districts, and the power 
generated by the hydro station supplies, on average, 3800 households per year. 
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6 The Opuha Dam has been operating for nearly 25 years since being o icially opened 
in November 1998.  The Opuha Scheme arose out of the realisation by many sectors 
of the community that the Opihi River had significant periods during which the 
natural hydrological storage within the catchment was unable to provide su icient 
water for both instream and out of stream users.  This, combined with climatic 
extremes, produced periods where the surface flow ceased in the lower reaches of 
the Opihi River above the Temuka confluence.  At the time when the Dam was being 
mooted, records had shown that the river had experienced severe drought 
conditions in every decade since the 1930’s.  The flow records at the time 
demonstrated that the ‘natural state’ was not satisfactory and would not meet all 
demands.  Rather, the proposal was intended to substantially enhance river flows 
and to reduce the environmental risks far beyond that which was known to occur 
under natural conditions.   
 

7 The Opuha Dam has been an enabler of economic growth in South Canterbury and 
has facilitated the development of a robust agricultural sector comprising a wide 
range of land use activities, including dairying, horticulture and arable cropping, 
sheep, beef and deer farming and specialist seed growing. These on-farm activities 
support significant downstream industries such as the vegetable processing 
facilities at Washdyke, dairy processing and also represent a significant portion of 
South Canterbury’s export economy and earnings. 
 

8 While Lake Opuha is an artificial reservoir built principally for water augmentation 
purposes, it also provides excellent amenity and recreational benefits to both the 
local Fairlie community and further afield to the public of South and Mid 
Canterbury.  The Lake is also an increasingly popular destination for the region’s 
schools as part of their rowing and water-based activities and programmes.  The 
Lake and downstream river continue to be a popular recreational fishery and the 
elver bypass at the Dam enables elver to migrate into the Lake where they mature 
or head further upstream into the headwaters of the Lake Opuha catchment or are 
released downstream via a trap and transfer programme. 

 
9 The Opuha Dam was a community-led infrastructure project to provide water for 

multiple purposes.  The priority awarded to water released from the dam is as 
follows: 
- 1st Environmental Flow 
- 2nd Community supply 
- 3rd Irrigation 
- 4th Electricity Generation 

 
10 The strategic importance of the Opuha Dam and OWL’s hydro-electric, irrigation 

and community supply schemes are recognised in the following regional planning 
documents: 

 
- The Canterbury Regional Policy Statement – the hydro-electric scheme is 

“regionally significant infrastructure” for the purpose of this document; and 
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- The Canterbury Land and Water Regional – the national benefits of the Opuha 
hydro-electric and irrigation and community supply schemes are recognised 
within Policy 4.51 and Rule 5.125C of this document, and OWL’s status as a 
“principal water supplier” is recognised and provided for through the CLWRP’s 
policy and rule framework. 

 

OWL and the Opuha Scheme 

11 OWL is a co-operative company owned by approximately 235 irrigator shareholders 
with a Board comprising five farmer shareholder Directors, two independent 
Directors, and one associate director.  It has a management and operation sta  of 
thirteen, based at the o ice/depot near Pleasant Point. 
 

12 There are 16,000 shares held by OWL’s irrigator shareholders, enabling the irrigation 
of a notional 16,000ha.  The Opuha Dam releases water into the Opuha River which 
joins the Opihi River at Raincli .  There are four irrigation schemes that draw water 
from the Opuha and Opihi Rivers – Kakahu, Totara Valley, Sutherlands and Levels 
Plains schemes.  OWL holds consents for each of the schemes to divert water from 
the river and those irrigators that take directly from rivers or a iliated shallow 
groundwater wells have individual consents for their water takes.  There are further 
shareholders who irrigate directly from the mainstem of the Opuha River and Opihi 
River below the confluence.  The final grouping of shareholders are those that on 
the non-augmented tributaries of the North and South Opuha, Te Ana a Wai, and 
Upper Opihi (above Raincli ).  While not directly augmented by water released from 
the Opuha Dam, these takes are a iliated to the Scheme because OWL is required 
to o set their takes from the tributaries, through releases down the mainstem of the 
Opihi River.   
 

A community initiative 

13 The dam was built in 1998 after a partnership between the Electricity Corporation 
of New Zealand (ECNZ), local authorities, irrigation companies and farmers. The 
project faced a major setback in 1997 when the partially completed dam was 
breached by a flood, but it was repaired and completed within a year.  
 

14 The funding of the Opuha Dam project involved various sources of capital, both 
public and private.  The initial cost of the project was estimated at $32 million, but 
it increased to $42 million after the flood damage.  

 
15 Opuha Dam Partnership (ODP), was formed in 1994 with the purpose of being the 

interim entity through which the Dam project would be financed and undertaken - 
to construct, operate, manage, and control the Dam, generation plant and all 
related facilities). The partners of ODP were Timaru Electricity Ltd (50%), Opihi River 
Holdings Ltd (25.4%), TDC Opuha Investments Ltd (14.9%), South Canterbury 
Farmers Irrigation Society Ltd (6%) and Levels Plain Irrigation Company Ltd (3.7%). 

 
16 The Public Authorities involved and their roles were: 
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- Electricity Corporation of New Zealand Ltd (ECNZ), was initially a principal party 
to be involved, with interest in the project because it would generate renewable 
electricity and reduce peak demand on the national grid. ECNZ later withdrew 
from the project. 

- Alpine Energy Ltd (though Timaru Electricity Ltd) invested through equity interest 
in Opuha Dam Partnership. Alpine provided technical expertise for the 
hydroelectric plant (Alpine Energy is a local lines company that distributes 
electricity in South Canterbury). 

- Opihi River Development Company Ltd (through Opihi River Holdings Ltd) 
invested and represented the interests of existing irrigators on the Opihi River. 
The company also helped with water management and allocation issues. 

- Canterbury Regional Council, were responsible for issuing various resource 
consents. 

- Mackenzie District Council, owner of a 4.96% equity interest in Alpine Energy 
Ltd, provided loan capital to Opihi River Development Company Ltd. 

- Timaru District Council, owner (through TDC Opuha Investments Ltd). Also had 
a 47.5% equity interest in Alpine Energy Ltd. The council secured water supply 
contracts for their urban and industrial users. 

- Opuha Dam Limited, a local authority trading enterprise, acting as trustee of the 
assets of Opuha Dam Partnership and the contracting party with the Dam 
builder. 

- South Canterbury Farmers Irrigation Society Ltd (SCFIS) and Levels Plain 
Irrigation Company Ltd), together represented the interests of new irrigators 
who would benefit from the dam (enabling them to diversify and intensify their 
land use activities). The irrigation companies also helped with scheme design 
and construction. Farmer irrigators paid a capital contribution ($250 per 4 
hectares of irrigable land) and agreed to pay annual water charges based on 
water use.  

 
17 In 2007, the farmer irrigators bought out the project and became 100% 

shareholders of Opuha Water Ltd ("OWL"), the company that owns and operates the 
dam.  
 

18 The funding of the Opuha Dam project was a complex and challenging process that 
required collaboration and compromise among various stakeholders with di erent 
interests and expectations. The project was seen as a win-win solution for the 
region, as already highlighted, it provided multiple benefits for the economy, 
environment and society. 

 
19 The Opuha Dam project is an example of how community-led initiatives can 

overcome barriers and deliver positive outcomes for rural development. The project 
demonstrates how public-private partnerships can leverage resources and 
expertise to achieve common goals.  The project also shows how water storage can 
be a sustainable and adaptive solution for managing water scarcity and variability 
in a changing climate. 
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Climate resilience 

20 While it was the droughts of the 1980’s that were the catalyst for the Opuha Dam, 
this community asset has also proven its worth in term of flood mitigation.   
 

21 Intense rain events during the most recent La Nina climate cycle have emphasised 
that to enable a resilient and prosperous community, we need to be able to manage 
climatic extremes. One key part of the tool set to deal with this in South Canterbury 
is the Opuha Dam. 

 
22 Flood bu ering is an incredibly valuable tool for managing floods to mitigate the 

damage they can cause. Lake Opuha is managed throughout the year to keep its 
level at the optimum height for water supply surety during dry periods, but the lake 
is also lowered when flood-level rainfall is predicted. This means more flood water 
can be stored in the lake and held back from the rivers. 

 
23 There have been a number of high rainfall events in South Canterbury which have 

highlighted the role the Opuha Dam plays in managing floods. An example of 
playing a significant flood bu ering role was during the severe flooding of late May-
early June of 2021. Parts of South Canterbury were hit by an 'atmospheric river' 
bringing incredibly high rainfall. At the time, the Lake was only 15% capacity having 
managed to provide the necessary minimum flows the Opuha and Opihi Rivers 
required to maintain a healthy ecosystem; it had been a long dry summer and early 
autumn.  Then the rain hit, over a 48-hr period the lake rose by 11.84 metres and 
captured 43 million cubic metres of water.  At the peak of the event the lake had 
inflows into it of 450 cubic metres per second but was only discharging 
approximately 14 cubic metres into the Opuha River system.  Had the Opuha River 
system had not held back the high flows from its catchment, the lower reaches of 
the Opihi River system would have been higher again with likely substantial more 
community damages the result. 

 
24 Then in early July 2022, while the lake was at 84 percent capacity, the Opuha Dam 

was able to absorb the impact of between 300-400mm of rainfall in the lake 
catchment over four weeks. At one stage there were 230 cumecs flowing into the 
lake while releasing only 27 cumecs. 

 
25 OWL acknowledges and accepts that climate change is highly likely to amplify the 

variables where small-scale flood events become moderate, and moderate 
become extreme. 

Dam Remediation 

26 OWL publicly communicated a dam deficiency in 2019 following discovery of some 
signs of possible internal erosion in the dam.  Since this time OWL have maintained 
the highest priority focus on the dam. 
 

27 As a result of the internal erosion issue, OWL have a made a number of variations 
to normal operational procedures including: 
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- Enhanced frequency of dam surveillance 
- The operation of the lake at a maximum 90% capacity 

 
28 OWL board and management has also led comprehensive investigations to 

understand the exact nature of the erosion, remediation options available, and the 
capital works required to ensure the dam remains an intergeneration asset.    

 
Opuha Dam capital work plan 

29 As a result of the numerous in-depth investigations, OWL now has an action plan of 
the infrastructure remediation that is required over the next decade, which has 
been shared with shareholders and which OWL is now sharing with key agencies 
and government entities.  In the short-medium term, projects include the low level 
outlet (LLO) enhancement project which is currently underway, service and 
auxiliary spillway reconfiguration which improves flood passage  and increases the 
Annual Exceedance Probability (‘AEP’) from 1:200 to 1:10,000.  If external/regional 
funding can be achieved, the latter project will have the capacity to further mitigate 
flood risk through the whole river system.  In the 10-year timeframe, OWL will need 
to address the internal erosion issue but further thought needs to go into potential 
solutions for this specific issue.  See Table 1.   
 

30 OWL has communicated with shareholders, that significant capital expenditure is 
required, which is extremely challenging for our relatively small farmer co-
operative. OWL has indicated that shareholder capital contribution will be a 
required part of the mix but tied into commercial debt and community funding.   
 

31 OWL submit that the value in the dam reducing peak flood flows and providing flood 
bu ering in the lower catchment, which will be enhanced further in the upgrade 
projects, creates a strong argument for support by the region and community.  
Cylone Gabrielle demonstrated the importance of such resilience, and OWL 
asserts that is cannot be expected that shareholders fund this alone.  

 
32 OWL has confidence the dam improvements will significantly extend the lifespan 

and resilience of the dam as a critical asset for the community and maintaining 
benefit for future generations. 

Request 

33 The Opuha dam is a critical asset for the South Canterbury community, providing 
economic prosperity both on-farm and to the wider community, environmental 
benefits, local power generation, security of drinking water, amenity and 
recreational value, and flood bu ering.  The South Canterbury, and more 
specifically the Timaru district, community is a significant beneficiary of the Opuha 
Dam and climate change has amplified these benefits.   
 

34 Proactive investment now will dramatically reduce the flood repair funding 
requirements in the future.   This is very much a case for being the ‘fence at the top 
of the cli  rather than the ambulance at the bottom’.   
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35 Capital investment is required and OWL submit that it is fair and equitable that the 

wider community contributes to the lasting benefits the dam provides.   
 

36 OWL has made a separate submission to Environment Canterbury’s LTP 2023-24 
which is proposing a targeted rate trial in the Selwyn District to carry out additional 
flood and river resilience activities.  OWL believes this approach, via a targeted rate 
of Mackenzie and Timaru district ratepayers, could also be utilised to fund the 
capital works required for the Opuha Dam.  Alternatively, and given the more 
widespread regional benefits of the Dam, a general rate contribution from these 
district ratepayers may be considered more appropriate.  

 
37 OWL is considering all options to fund these capital works and are open to an 

alternative funding model that is not a targeted rate.   
 

38 Whatever funding model is ultimately deemed most appropriate, it is clear that 
collaboration between OWL, Environment Canterbury, Timaru and Mackenzie 
District Councils and Central government, is necessary.  

 
39 Necessary to inform the above, the most immediate need is completing further 

flood protection modelling of the Opihi/Opuha rivers which would include the 
Opuha Dams capacity to assist with flooding mitigation.  OWL have requested that 
this is undertaken by ECan with urgency, and seek co-funding from TDC for this.   

 
40 It is important to make clear that at the same time as funding is sought from external 

agencies, OWL shareholders are also being called upon to make an equivalent if 
not greater investment.  Shareholders are not gaining any additional revenue or 
benefit from this investment – this capital work is required in order to retain this 
asset and prepare for climate change extremes. 
 

41 In closing, as demonstrated earlier in this submission, the Opuha Dam would not 
be here today if it hadn’t been for the collective vision and provision of funding from 
a number of parties in the 1980s and 1990s.    In order to ensure the Opuha Dam  
continues to be an intergenerational asset for the South Canterbury Community, 
that collective vision and partner funding must be repeated.   
 
 

42 OWL requests the opportunity to present to the full Council at the LTP 2024-34 
Hearing.  
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Submission to Timaru District Council on the Long Term Plan 
 
Dear Timaru District Council, 
 
I am writing to express my concerns regarding several critical issues in the current Long Term 
Plan. While I appreciate the effort put into drafting the plan, there are significant shortcomings 
that must be addressed to ensure the well-being and sustainability of our community. 
 
Firstly, there is a glaring lack of funding allocated towards climate resilience initiatives. In an era 
where climate change poses an existential threat to our environment and way of life, it is 
imperative that the Council prioritises investments in climate adaptation and mitigation 
strategies. Without adequate funding, we risk being ill-prepared for the inevitable impacts of 
climate change. 
 
Furthermore, it has come to my attention that the Council has failed to fulfill its commitment to 
employ a second Sustainability Officer, as agreed upon in the previous Long Term Plan process. 
Sustainability is not a luxury but a necessity in today's world, and the absence of dedicated 
personnel undermines our ability to implement and monitor sustainable practices effectively. 
 
Additionally, I am deeply concerned about the lack of comprehensive carbon baselining, 
particularly regarding embodied carbon. Without accurate data on our carbon footprint, it is 
impossible to set meaningful climate targets or track our progress towards reducing emissions. I 
urge the Council to prioritise carbon baselining efforts to inform evidence-based decision-
making. 
 
Another pressing issue is the untreated industrial waste being discharged into the sea. This not 
only poses a threat to marine ecosystems but also jeopardises public health. The Council must 
take immediate action to address this issue and enforce stricter regulations on industrial waste 
management. 
 
Furthermore, there is an urgent need for investment in cycling infrastructure and pedestrian 
safety measures within the main centre. Despite the substantial expenditure on a Master Plan for 
the Central City, there has been a disappointing lack of follow-through in the 10-year plan. It is 
crucial that funding be allocated to build separated cycle lanes and implement pedestrian 
improvements to enhance connectivity and safety for all residents. 
 
Specifically, pedestrian improvements on Bayhill are urgently needed to improve connectivity 
with the rest of the main street. The current situation is precarious, with numerous near-misses 
between large trucks and pedestrians. Narrowing the crossing points to meet safety standards 
and implementing traffic calming measures are essential steps to mitigate these risks. 
 
In conclusion, I urge the Timaru District Council to take decisive action on the aforementioned 
issues in the Long Term Plan. By prioritising climate resilience, sustainability, waste 
management, and pedestrian safety, we can create a more livable and resilient community for 
current and future generations. 
 
Thank you for considering my concerns. 
 
Sincerely, 
 
Kylee Galbraith  
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Timaru District Council Long Term Plan 

The future of a new performing arts facility 

 
I have specialty called this submission a focus on a new performing arts facility rather than 
focusing solely on the future of the Theatre Royal. We have lost our way in providing a new facilty 
of performing arts and other community facilities ( in Timaru’s case the museum ) 

I support a new facility and if the budget for a new facilty is $57 m then so be it.  I support it BUT : 

To spend $57m on a refurbished Theatre Royal without a benchmark comparison to what else 
could be provided for this level of investment is negligent. 

 I do not support the present proposal. 

To attempt to build a new facilty on the slide of a hill is challenging and likely produce a “make it 
fit “ outcome. 

There are other options. Look at what Christchurch and Ashburton have achieved on new level 
green fields sites. Queenstown and Wanaka are right now planning new such facilities  on fresh 
level sites that give scope for new exciting designs.  

I understand we may receive some government funding for the present proposal. It should not 
result in a  singular justification to keep pursuing the development. It is like going broke buying 
specials. 

Timaru has options. I specifically refer to Caroline Bay which continues to attract investment as 
a community hub.( C Bay, C Play and the new expanded tennis facilty ).  At the bay we have flat 
land and car parking plus supplementary facilities to support a new performing arts centre. At 
the bay there is huge scope that other communities would be envious of. 

 Consider a new Bay Hall as part of the development to provide professional conference 
facilities. How old is the Bay Hall? In my time the Hall has had two refurbishments to squeeze 
more life out of the hall. How long will it last as a “suitable venue” Is time up on the Hall? 

Should a new facility which may  incorporate a revision to an integrated Bay Hall. What ever we 
do it must have a multiuse  purpose to ensure the operating costs are spread over many diverse 
users. 

This is a one chance opportunity to showcase and o er multiple options for leisure, cultural 
education, entertainment and growth for the future of the district. 

I realise that the adoption of this submission will delay a new centre but better to get it right than 
focus on a singular not fit for purpose “ make it fit Theatre Royal 

 

 

Mark Hervey 
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Submission to Long Term plan 

Timaru Distict Council Principles of Governanace 

 

In addition to specific submissions on Long Term Plan financials I believe the Council should 
adopt the following principles of governance. There will be others, but the following are 
important 

Support free speech 

Considers climate change in financial decisions 

English is the prime language of Council. 

Decision making should be transparent, participative ,accountable and rule based 
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May 4, 2024

While it is important to be fiscally responsible, I can't see where the Council is undertaking its
statutary responsibility under Section 10 of the Local Govenment Act (2002) with regard to
appropriate housing for low income earners. I would like to see Council meet this responsibility
by providing more housing in a way that builds community. Developers are not interested in this.
Council should be about people, not projects. This includes make provision for those
disproportionaltely affected by climate change eg the Rangitata Huts.

While it is important to reduce debt, the issue with a user-pays approach is that many current
users of services will not be able to afford rises in service costs. In order to promote the social
and cultural well-being of communities Council needs to make services accessible to those on
no or low incomes such as children, teen-agers and retired people. The library is a an example
of a Council service which is well used by many who could not access vital services if they had
to pay. Already the cost of some things such as the pool is out of reach for many.

I do not like the way you have shaped the conversation in terms of information supplied for the
Long Term plan. There are key issues for Council which do not emerge.
These include

1. Civil Defence. I can ‘t see where this is being led or supported by Council in the LTP. We
are facing big issues with climate change, let alone the potential threat of AF8. It is my
opinion that we need to see much more invested in this area. 2% of the current Council
expenditure seems appropriate.

2. Environment. Protecting our biodiversity, which is under significant pressure from
introduced plants and animals, is important. Council leadership in the area of controlling
possums and wallabies is lacking. I would like to see the council contribute to this work,
if nothing else, by helping in the areas of communication and networking.

3. Housing for low income earners. Local councils have always had a part to play as this
impacts directly on health and well-being. It cannot be left to central govenment only.
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To: Timaru District Council 
   

 
From:   Association of Pleasant Point Sports 
 
We request that the below is tabled for consideration by Timaru District Council 
 
Decision sought: 

Our Group seeks the following from the Timaru District Council 
That the Timaru District Council include the following in their Long Term Plan 2024-34: 

(a) Funding for the irrigation of the Pleasant Point Domain in Year 1 of the Plan; and 
(b) Support, including some financial provision, towards the design and redevelopment project for 

the Pleasant Point Domain in Years 2-5 of the Plan.   

Background and Reasons 

The Pleasant Point Domain Irrigation and Improvement Group is a group of volunteers from each club 
associated with sports at the Pleasant Point Domain.  The Group was formed to work with Timaru District 
Council on a plan to upgrade the irrigation of the playing surfaces at Pleasant Point Domain. To assist with 
capital raising, The Association of Pleasant Point Sports (APPS) have taken responsibility for this project. 
Members from Pleasant Point Rugby Club, Pleasant Point Cricket Club, Pleasant Point Football Club, Pleasant 
Point Netball Club, Pleasant Point Hockey Club, Pleasant Point Primary School, all have representation on the 
committee. 

Aim 
The aim of the Group is to: 
Provide the best country club sports facilities in the South Island and be the Centre of Excellence for Festival 
Sports. 
 
Background 
Members of the Pleasant Point Domain Irrigation and Improvement Group and APPS have worked with staff 
from the Timaru District Council on a plan to upgrade the irrigation of the playing surfaces at Pleasant Point 
Domain. This is the ideal time to ensure the Pleasant Point Domain is fit for purpose for all users and is 
configured to make the most efficient use of spaces and playing surfaces. 
 
APPS asks for Timaru District Council Long Term Plan support for the Domain Irrigation Project. 
APPS asks for Timaru District Council to assist in developing a Pleasant Point Domain Improvement Strategy 
incorporating needs from all clubs and user groups. 
 
This is seen as appropriate because a number of clubs and groups, as well as the Community Board itself, have 
provided funds for various projects in the Domain.  More projects are also in the pipeline. The Group sees the 
development of a Domain Improvement Strategy as the next step in ensuring these projects, along with the 
Group’s fund raising efforts and resources, are coordinated.  This is further explained below. 
 
 
Project Goals 

(1) Automatic irrigation of all playing surfaces at Pleasant Point Domain.   
This will: 
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Reduce volunteer hours required to keep playing surfaces in the best possible shape: 
Current water use is unsustainable. 
The current manual process involves moving K-line around the domain.  This means it is 
dependent on the availability of a volunteer, rather than when is most efficient/effective 
for the grounds. 

Ensure we are using water in the most efficient way possible: 
Water rights have been obtained to sustain the proposed automatic system.  
Water can be applied when and where it is actually needed, not just where we think we 
need it. 

Enable the grounds to be used more often for more sports: 
Better care of our playing surfaces and better grass growth during shoulder seasons will 
mean less ground closures, and more usage.  
A functioning irrigation system will allow for games to be moved to Pleasant Point Domain 
when other grounds are out of use due to conditions. 

 
(2) Right sizing playing areas for all sports. 

Increasing the boundary sizes for 2 of the cricket ovals by re-shaping the bank: 
This will enable higher level representative cricket matches to be played in Pleasant Point. 
We will be able to host Tournament or Festival Cricket events having up to 4 games being 
played at the same time, with teams utilizing club facilities and potentially on site 
accommodation at the Pleasant Point Domain Campground. 

Multi-Use surfaces: 
Irrigation will allow for grounds to be used for multiple sports, with little time needed to 
convert from Cricket to Football or Rugby. 

Football and Rugby could play night games during the week:  
This will help to reduce the drop in player numbers due to weekend work commitments, 
which is currently a trend across many sports. 

Space for all: 
Pleasant Point Softball Club require some training space for a batting cage and practice 
diamond. 
Growing sports like Pickleball and Half Court Basketball could be catered for at the old 
tennis courts. 
Upgrade of the campground and having it used all year round could lead to a more 
permanent lease arrangement and would give Pleasant Point some other accommodation 
options, currently a few beds at the pub and one very small motel.  

(3) Improve access to all users of the domain. 
Complete the walking and cycling trail around the domain Western boundary. 
Improve signage for easy navigation from Central South Cycle Trail Users 
Upgrade the entry gate at the Main Road Western Corner to make it easier for wheelchairs, prams 
and bikes to enter. 
Add a road crossing at the Main Road Western Corner from the Central Cycle Trail, for ease of access 
to cyclists wanting to branch off the main trail.  
Add training facilities for other sports such as a softball batting cage, half court basketball, pickle ball 
court. 
 
 

Where is the project at now? 
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We understand that the Timaru District Council has put the irrigation project out for tender and received 
multiple submissions back.  We are asking that this project is now implemented by being fully funded in Year 
1 of the Long Term Plan.  This will ensure the fields are able to be used to their full potential, and will also have 
immediate benefits such as efficiencies in water usage.   

As described above, the aim is to take the project from one that is just for irrigation to one that involves the 
development of a Domain Improvement Strategy that aligns with the Pleasant Point, Cave & Surrounding 
Areas Strategic Plan recently adopted by the Community Board. 

Members will be aware that as well as funding support provided by the Community Board itself, multiple 
contributions and investments have been made in the Domain by a number of clubs and groups.  This 
illustrates the importance of the Domain and fields in the community and wider area, and shows the current 
collective momentum towards developing the Domain to its full potential. 

Examples of this are: 

Pleasant Point Cricket & Rugby Clubs have raised funds to remove some old lighting on the northern 
end of the park ($20,000). 
Pleasant Point Rugby Club have refreshed their Number 2 Rugby Ground, including new top soil, new 
grass etc. 
Pleasant Point Cricket have installed 2 new grass wicket blocks at a cost of approximately $25,000 
each. 
Pleasant Point Football Club are currently renovating their Clubrooms to improve facilities available 
to all teams.  This will be an approximately $150,000 investment. 
Pleasant Point Football have purchased new junior goals, at $6,000 per set. 
Pleasant Point Football have had expressions of interest in using their upgraded facilities from 
Pleasant Point Netball Club, Pleasant Point Softball Club and Central South Island Cycle Trail. 
Pleasant Point Community Board have agreed to fund the western boundary Walking and Cycle trail 
extension, including signage ($50,000). 
Pleasant Point Community Board have agreed to fund a feasibility study to installing a Dump Station 
at the camp ground ($10,000). 

A lot of the work in improving the Domain has already been done.  As illustrated above, we estimate that 
$200,000-$300,000 has been spent by the clubs using the Domain over the last 2-3 years.  This is a significant 
investment in the infrastructure at the Domain.  We are aware the irrigation is expensive, but it is necessary 
to get this right from the ground up.   

The Group intends to undertake fund-raising initiatives, and will seek funding such as grants for the ongoing 
development of the Domain.  Coordination with sports clubs who fund their own needs will also assist in 
ensuring resources are not doubled up.   
 
How does this align with the Pleasant Point Strategic Plan? 

Key Objective 1 - Ensure that local events and businesses are sustainable and well supported. 

Hosting large festival or tournaments will bring more people from outside the district to Pleasant 
Point. If we can host them on site the campground gets more use, the club facilities on site get more 
use, and the local businesses will benefit from more visitors. 

 
Key Objective 2 - Retain, Maintain and enhance infrastructure, facilities, amenities and attractions. 
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Pleasant Point Domain is our jewel.  Investment in the infrastructure to support it is imperative so we 
can provide the best experience for all users.  

Branching smaller trails off from the Central Cycle Trail is exactly what the intention of the cycle trail 
designers had envisioned. These additions will add to the user experience. 

Well maintained sporting and recreation facilities don’t happen by chance and there is a reliance on 
volunteer hours to keep our facilities looking as good as they do. By removing some of the labour 
involved, those hours can go in to other projects or improvements within the clubs. 

 
Key Objective 3 - Retain or improve connection with wider district. 

Visiting clubs from the South Canterbury District will all love coming to our jewel. 
 
Key Objective 4 - Protect the pleasant residential character and rural landscapes. 

Proposed improvements will increase native planting areas within the Domain. Any trees removed 
for bank realignment will be replaced with more appropriate plantings. 

 
Key Objective 5 - Create a resilient safe and secure community. 

More usage of the campground, especially during winter will help improve safety, reduce crime, 
homelessness etc in the Domain. 

Irrigation will mean surfaces are fit for purpose, not too hard or too soft. 

Reshaping the bank will allow boundaries to be moved away from some immoveable objects, drains 
and culverts. 

 
Key Objective 6 - Maintain and grow community participation and connection for all ages and generations. 

Apart from the big 4 (cricket, rugby, golf and football), softball, tennis, walking/cycling, Dog Trials, Fire 
Brigade events, athletics and cross-country/park run also hosted at the Domain. Netball, hockey and 
the Cycle Trail committee are all users of the facilities at the Domain. We cover lots of different parts 
of the community already and these improvements will only increase this. 

Signage for weekly events at the Domain would increase awareness of events in the township. 
 

Key Objective 7 - Promote Local History and Identity. 

With an increase in visitors using the Domain there is the opportunity for the Railway to be opened 
up on more weekends or for private tours for the teams during their spare time. 
 

Key Objective 8 - Protect the rural and small town economy and ensure sustainability. 

If there was ever a project that required multiple groups to work together for the greater good then 
this would be that project. It requires all clubs to be aligned and prepared to do their bit for the cause. 

 Investment in the Domain from the Pleasant Point Community Board 

The Pleasant Point Community Board has already helped this project, with a significant contribution to the 
improvements we would like to the Pleasant Point Domain. These improvements are the key links between 
clubs, whose focus is more on the playing surfaces for their code.  The trails, signage and campground 
improvements are some of the key elements of this proposal. 
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APPS would like to thank the Pleasant Point Community Board for their investment to the Domain facilities to 
date. 

To progress the irrigation phase of the plan, APPS are requesting the Timaru District Council support funding  
the Pleasant Point Domain irrigation project in Year 1 of the LTP.   

We are happy to provide any further information if requested. 

Thank you.   

 

 

Mike Thomas 
Chair 
Association Of Pleasant Point Sports 
 
Contact phone number:   
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Timaru District Council 

PO Box 522 

Timaru 7940 

 

1 May 2024 

Submission to Timaru District Council Long Term Plan 2023/2024 Consulta on 

INTRODUCTION 

We are residents of Rolling Ridges/Cliffs Road, and would like to submit a request that the council 
consider sealing our unsealed sec on of road, which is approximately 2.2kms.   

This submission is made of behalf of 

1. Nadine and Leon Pirake 
2. Mike and Juliana Sargent 
3. Hannah Dunningham and Wiremu Shore 
4. Rob and Julie e Peck 
5. Julian and Trudy Turner 
6. Les Dunn and Helen Clark 
7. Heather Doudle 
8. Barry and Heather Sco  
9. Stu and Liz MacIntosh 

ROAD SAFETY 

The unsealed sec on of road is a serious safety hazard for motorists.   

In the last six months we have had two serious accidents/incidents in the area.  This included a high 
school student whose vehicle le  the gravel road and landed in a ditch.  The second, very serious 
incident on Sutherlands Road, resulted in a car that flipped and landed on its roof. 

In the Annual Plan Submission in 2023, there had been eight car accidents/incidents on the road, 
including 2 serious near miss accidents that have been reported to Timaru District Council, and in 
some instances to the Police.  There have been a similar number of accidents in previous years, 
however we (the residents) have recently started recording these centrally.   

We note that although we have reported these events regularly to both the Police and TDC, when we 
have asked for a report on the incidents through the Police system, the system does not reconcile to 
what we have reported and therefore it does not show a full picture of the incidents that have been 
occurring on our roads. 

Timaru District Council has iden fied that this road has a high volume of traffic, and during the Ag 
Season a significant por on of this traffic is Class 5 Heavy Truck and Trailers. 
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The accidents are generally caused by the lack of visibility due to significant dust generated by 
vehicles, par cularly Class 5 vehicles.  Excessive speeds on the shingle, and loss of control due to the 
condi on of the shingle.   

SCHOOL BUS 

Our safety concerns regarding this road are intensified by the fact that there are two school buses 
that use this road twice a day, which we believe puts the safety of school children at risk.     

There are at least four families that use our bus stop for the primary school aged children. 

WATER SAFETY 

At least four of the households in the area rely on roof water and do not have downlands. The dust 
generated by the unsealed road contaminates the roof water, which poses a health risk to the 
residents. 

DUST 

The unsealed road generates a significant amount of dust that affects the health of the residents. The 
dust causes respiratory problems, and the situa on is especially challenging during the summer 
season when the dust is more prevalent, and the Class 5 volumes are high.  

ROAD SEAL POLICY 

We request the council consider sealing this road under special circumstances, and where possible 
apply for addi onal funding from Waka Kotahi due to the road safety issues. 

I understand that following the Annual Plan Submission, a matrix has now been developed, but no 
data has been entered into the matrix, as there is no funding available under the Seal Extension 
Policy.   

If we do not populate the matrix, how will we know what roads will have priority if there is addi onal 
funding the district may receive in future.   

EXPORTS/ROADING 

Timaru District Council previously noted that our district is 1.2% of the popula on of New Zealand, 
yet our exports account for 7.3% of New Zealand’s food and fibre exports that year.  This has a 
significant impact on our roads, and we are at the forefront those impacts.     

DISTRICT INFRASTRUCTURE  

In the last 10 years, less than 3 kilometers of unsealed roads in the district has been sealed.  This 
Long Term Plan has no funding allocated to the sealing of roads for the next 10 years.       

We understand that the sealing of our road will require financial resources, but we believe that the 
safety benefits will far outweigh the costs.  

I would like to speak on behalf of this submission. 
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Our district roads ma er.  Our road ma ers. 

Thank you for your a en on to this ma er. 

Sincerely, 

  

Nadine Pirake 

(On behalf of all the residents listed in the Introduc on) 
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8. District Plan Administration within the policy is an amalgam of RMA functions relating to resource 
consent processing and monitoring, but also includes general RMA public enquiries, and land 
information memorandums (LIMs), a non-RMA function.4 

9. District Plan Administration as described in the policy is too broad, enabling Council to set its RMA 
fees at 90% of the overall District Plan Administration cost centre cost. This is not consistent with 
recovering the actual and reasonable costs of resource consent processing and monitoring, which 
is the statutory requirement in the RMA. 

10. Section 36AAA of the RMA clarifies that: 

The sole purpose of a charge is to recover the reasonable costs incurred by the local authority in 
respect of the activity to which the charge relates. 

11. The activity to which the charge relates is the activity the applicant is seeking resource consent for, 
or the activity being monitored.  It is not the cost of the overall function of Council’s District Plan 
Administration centre.   Part of this statutory purpose, apart from providing accurately for the user 
pays principle, is to ensure the costs paid by applicants and consent holders is transparent and 
reasonable, and is not funding other Council activities that may be unrelated.  

12. The increases proposed to the fixed RMA lodgement fees (deposits) vary from 15.4% to 18.5%.  
While Council reserves its discretion to refund part of this fee if the work required to process the 
application is less than usual5, this fee, or the accrual of work undertaken under this fee, is not able 
to be challenged by an applicant under section 357B of the RMA.  An applicant has no right to 
object to the way in which Council has calculated its costs in relation to work it has undertaken 
after an applicant has paid the fee. 

13. This is the opposite to a charge levied by Council over and above the initial lodgement fee.  In this 
circumstance, an applicant has the full right of objection to such additional charges.  Raising the 
lodgement fees reduces an applicant’s right to objectively challenge the RMA fees being charged 
by Council.  The likelihood of receiving a refund on a fixed lodgement fee is greatly reduced, as it is 
entirely at Council’s discretion.   

14. In the 2023/24 Annual Plan process the Council acknowledged that it was significantly increasing 
staff hourly rates to cover the cost of consultant costs processing resource consent applications on 
Council’s behalf, due to a shortfall in staffing.  Rooney Group’s objection on this point was not 
accepted.  The LTP is proposing to further increase staff charge rates between 15.2% and 18.5% 
which Rooney Group submits is unacceptable and unjustified. 

15. Council has indicated it is reducing its reliance on consultants, having recruited more staff, which 
in turn should reduce the amount of smoothing effect Council has adopted to on-charge consultant 
costs into the staff charge rates.  Due to the favourable change in staff/consultant ratio, at the very 
least the public should not expect an increase in staff charge out rates. 

16. The percentage increase proposed illustrates that staff charge rates are being bolstered to increase 
net funding for the overall District Plan Administration, rather than the costs directly associated 
with processing resource consents or resource consent monitoring. This is not a direct cost that 

 
4 Section 44A Local Government Official Information and Meetings Act 1987 
5 Page 41 Draft Fees and Charges Schedule 2024-25 
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should be met by applicants or resource consent holders. Council is using too broad an approach 
in its Revenue and Financing Policy to justify illegitimately charging resource consent applicants 
and holders significantly more than section 36 of the RMA provides for.  

17. Furthermore, Council setting its RMA fees and charges to recover as close to 90% of the cost of 
District Plan Administration on the basis that the applicant/resource consent holder benefits 
entirely from that consent is not correct.  Resource consents, both subdivision and land use, almost 
always lead to further community benefit.  Resource consents are often related to a development, 
building project, or business expansion that provides economic stimulus to the community.  Council 
needs to recognise the broader benefit the community when setting its RMA fees and charges. 

18. An example used in Rooney Group’s 2023 RMA Fees and Charges submission that is again relevant, 
and a stark example of the broad fee increases proposed not being relevant to the actual costs of 
the activity, is an application for a Permitted Boundary Activity6.   

19. An application for a permitted boundary consists of a simple prescribed application form.  A further 
one-page prescribed form is used by Council to assess and issue the certificate.  There is no 
requirement for any further written assessment; the activity either meets the definition of a 
Permitted Boundary Activity7 or not.   

20. In 2019/208, the average actual Timaru District Council cost for processing such applications was 
$233.50 against a deposit of $525.  The latest Ministry for the Environment National Monitoring 
System dataset is for 2021/229 but does not contain any Timaru District Council information for this 
activity.  The most recent dataset available is from 2020/2110 when Timaru District Council 
processed 13 permitted boundary applications, took a deposit of $525, and reported the actual 
cost of all those applications at $525.  This highlights the point raised in paragraph 13.  

21. In 2023 Council increased the deposit fee from $525 to $640.  Council is now proposing an increase 
of 17.2% to $750.  These are basic, straight forward applications for Council to receive and process, 
that usually relate to residential building project.  This is an everyday example of the impact of 
Council’s approach to broadly raising fees and charges across all activities, without any information 
being provided to justify the proposed increases.     

22. Rooney Group strongly submits that Council does not increase any RMA fees and charges until such 
time as a Statement of Proposal has been prepared that provides detailed information to support 
the proposed increases in staff hourly charge out rates and corresponding lodgement fees.  Further 
explanation and consultation is required prior to Council agreeing to the proposed increases.   

 
 
Nathan Hole 
Mobile:  
Email:   

 
6 Section 87BA Resource Management Act 1991 
7 Section 87AAB Resource Management Act 1991 
8 Ministry for the Environment National Monitoring System – Complete Dataset 2019-2020 
9 Ministry for the Environment National Monitoring System – Complete Dataset 2021-2022 
10 Ministry for the Environment National Monitoring System – Complete Dataset 2020-2021 
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Submission to the Timaru District Council Long Term Plan (2024-2034) 

Rangitata South Irrigation Ltd (RSIL) submits that TDC should support a collaborative project for 
enhanced flood protection at Arundel.  The collaborative project to be led by Environment 
Canterbury (ECan), with participants contributing in proportion to the benefit they receive. 

 

Background to submitter 

• Rangitata South Irrigation Ltd (RSIL) is a farmer owned company that provides irrigation 
water to 70 farmer shareholders who farm 18,000ha between the Rangitata and Orari 
rivers 

• RSIL captures only flood flows from the Rangitata river.  RSIL stores water for delivery to 
shareholders in purpose-built storage ponds at Arundel for delivery during the irrigation 
season. 

 

The need for enhanced flood protection at Arundel including protection of in-land Route 72 

The 2019 flooding of the Rangitata river resulted in significant disruption across the 
region, including: 

o Significant regionwide disruption with the lower South Island effectively being 
cut off. 

o TDC declaring a State of Emergency lasting 7 days. 
o Significant damage to infrastructure – including:  private property ($15m) power 

transmission ($6m), river protection $3.0m, rail and roading ($2.3m). 
There has been significant investment since the flooding to repair damage caused by 
this flood event.  However, the area is still vulnerable to a breakout upstream of the 
Arundel township.  Enhanced flood protection at Arundel is vital to protect: 

o Local homes and property. 
o Significant lifeline roading (SH72). 
o Significant infrastructure (incl. irrigation for the district). 

 

Proposed project to improve flood protection and resilience at Arundel 

Environment Canterbury (ECan) has included provision for improved flood protection at 
Arundel in its Long Term Plan for 2024-20341.    
There will be multiple beneficiaries from enhanced flood protection at Arundel.   RSIL 
has submitted to ECan, that ECan leads a coalition of parties impacted by the 2019 
flood event, to fund this vial work (including Government agencies and TDC).  RSIL is 
willing to participate and contribute funding to this work.   

 
1 Proposed works are expected to include the construction of a new stop-bank and associated 
infrastructure (e.g. drainage and roading alignments etc) 

380



The Rangitata River Rating district is supportive of this project.  RSIL notes that RSIL 
farmer shareholders comprise 80% of the river rating district and hence will be 
contributing financially to the project through their targeted rates, and as shareholders 
of RSIL. 
The construction of new flood protection infrastructure may impact on some individual 
landowners.  As such, RSIL advocates that the design and construction of any new 
infrastructure needs to be undertaken in a manner that maintains the support and 
goodwill of any impacted landowners.    

 

The rationale for TDC to support this work (in proportion to the benefit it receives) 

Supporting enhanced flood protection directly aligns with TDC Strategic Priorities 

The TDC 30 year infrastructure strategy (pg21) includes the TDC Strategic Priority:  
“Resilient Infrastructure – Invest for the Future” - We will invest in high quality 
infrastructure to meet the needs of our community. In order to deliver the community 
services and infrastructure residents expect and deserve” 

The project supports TDCs response to Climate Change and Natural Hazards 

The TDC 30 year infrastructure strategy recognises climate change to be a critical factor 
in its long term planning (pg 22).  Further – with regards to roading, a key issue (pg 64) is 
that Climate change is expected to increase extreme weather events, challenging 
infrastructure resilience and leading to potential damage to bridges, roads, and public 
utilities. 
 

RSIL submits that investing in infrastructure that directly addresses a known flood risk meets 
these strategic priorities. 

 

 

RSIL would like the opportunity to speak to its submission in person 

 

Contact  

Nick Daniels – Rangitata South Irrigation GM 

Mb:  

Email:  
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Appendix:   

Flooding at Arundel – December 2019 

 

 

Roading damage at Arundel – December 2019 

 

382



1

383



 

2 

 

 
1  
2  

384



 

3 

 

 
3 

385



 

4 

 

386



 

 

MEMORANDUM 
FROM:  Venture Timaru  

TO:  Timaru District Council 

SUBJECT: Long -Term Plan Submission 

DATE:  6th May 2024 

 
Background 
 
Venture Timaru is a Council Controlled Organisation (CCO) - 100% owned by Timaru District Council. We operate as the 
Economic Development and Tourism Agency for the Timaru District. 
 
For a District such as ours, with so much to offer, it is important we collectively look forward and be challenging and 
aspirational about what we can be. Venture Timaru have undertaken an initial piece of work that looked out to 2050 
(see attached report) and asked the questions: 
 

• Where will Timaru’s economy be in 2050 if the status quo remains? 
• How much larger could Timaru’s economy be if there is an aspirational focus on doing better things? 
• Which factors would achieving a truly aspirational economic future rely on? 

 
The findings were confronting and can be best summarised as “if we do the same -we actually don’t get the same –we 
go backwards!”. Therefore, Venture Timaru’s focus in coming years will be solidifying a path towards a better Timaru 
District in 2050 – a more diversified economy, one with more people, higher paid and more jobs, increased productivity, 
and prosperity and at the heart of it all – an enviable quality of life for all that live here.  
 
If Timaru District can be aspirational in terms of how many jobs we create, the people we attract, and how productive 
these jobs are, then Timaru’s economy could potentially triple in size by 2050, bringing with it significant economic, 
social and cultural benefits. 
 
We are excited about the next 1-2 years as we develop and then implement an aspirational pathway for our District and 
our people. We look forward to enhancing our engagement with all local stakeholders, as now more than ever is the 
time to be bold, innovative, and aspirational about the future of this great District of ours. 
 
Submission 
 
We readily acknowledge the challenges facing Council in “Finding the Balance” by continuing to provide a high level of 
service, infrastructrure enhancements and facility development in a fiscally responsible way - in what continues to be 
demanding economic times. 
 
Having reviewed various LTP documents (financial strategies and forecasts, etc.…), we have collated the following high-
level data, which we believe further supports the need for our District to be truly aspirational and attract more people: 
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In summary the above table evidences a very small projected population increase with a slightly larger projected 
increase in rating base. Yet a 98% increase in rates income effectively meaning existing ratepayers paying significantly 
more (88% more over the next ten-year period). 
 
We have serious concerns regarding the ability of our community to meet such proposed increases without significant 
step-changes to the Districts overall demographics: 
 

- We consider an increase in household incomes to match projected rate increases of 88%  over the next 10 
years is very unlikely: 

o Timaru District Mean Household Income comparison: 
 

2013 $  71,124  
2023 $100,533 

 
- The substantially ageing population of the Timaru District will see many of our ageing workforce transition 

into retirement on fixed incomes, e.g. pension etc, with restricted ability to meet rate increases.  
o Timaru District population aged >65 years  

 
2023  22.9% (11,150/48,900) 
Est 2033   28.3% (14,100/49,700) 
Est 2040  30% + 

 
- Referencing below data previously submitted to Council comparing key housing statistics. If we are to 

attract more people, increasing our population and rating base - we need to establish an elevated enabling 
environment that encourages new housing investment and development. This investment and 
development should include a focus on diverse types of housing, encompassing inner/near city living, 
apartments, townhouses, in-fill and medium to large residential subdivisions, to meet the changing 
preferences of our existing and new to district residents: 
 

o Population Growth 1996-2022: Ashburton 41.2% v Timaru 11.2% 
o Residential Section Sales (1500m23) for the period 2018-2022 saw  

Timaru sales nearly 50% less than Ashburton (Timaru 541 v Ashburton 1016)  
but Timaru sections  sold 35% faster than Ashburton (Timaru 107 days v Ashburton 165 
days) – evidencing demand. 

o New Residential Dwelling Consents per 1,000 residents between 1997-2023:  Ashburton averaged 
57% more than Timaru –(Ashburton 6.26 v Timaru 3.98)  

Data sources Infometrics/Figure.nz/REINZ/MBIE  
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Summary 
Our submission is positioned to support Council progress priorities associated within the Long Term Plan and your vision 
“where people, place and business prosper within a healthy, adaptable, and regenerative environment”. 
 
Our prioritised Towards 2050 programme of work aims to:  

- Encapsulate and align existing, and to be developed, key strategies and plans for our Districts key economic 
enablers across workforce, power, water, infrastructure, and housing, 

- Excite and involve our whole community in a plan they can relate to and advocate for - and importantly 
commit to and do their bit towards achieving. 

- Ultimately attract more people to enhance the vibrancy and potential of our District and helpfully share the 
cost and lessen the burden on existing residents  

 
We cannot afford to “do the same and effectively go backwards”.  
 
We would welcome the opportunity to talk to our submission and look forward to working with Council and our 
community on an aspirational path “Towards 2050”.  
 
 

 
Nigel Davenport 
Chief Executive   
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All work provided and services rendered are at the request of the client and intended for the client’s 
purposes only. Benje Patterson Ltd and its employees do not accept any responsibility on any grounds 
whatsoever, including negligence, to any other person or organisation. While every effort is made by Benje 
Patterson Ltd to ensure that the information and analysis are accurate and reliable, Benje Patterson Ltd 
shall not be liable for any adverse consequences of the client’s decisions made in reliance of any report 
provided by Benje Patterson Ltd. Furthermore, Benje Patterson Ltd make no representations or warranties 
of any kind as to whether any report provided by Benje Patterson Ltd will assist in the performance of the 
client’s functions. Any reliance will be at your own risk. 
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2 Scenarios of an aspirational economic future for Timaru District 

2. Executive summary 
This report has been commissioned by Venture Timaru. Its purpose is to highlight what an aspirational 
economic future could look like for Timaru, and what achieving such an outlook would rely on.  

At its heart, this report helps show: 

Where will Timaru’s economy be in 2050 if the status quo remains? 
How much larger could Timaru’s economy be if there is an aspirational focus on doing better 
things? 
Which factors would achieving an aspirational economic future rely on? 

2.1. Key findings 
The potential ‘size of the prize’ for Timaru’s economy from being ambitious is large: 

Timaru currently generates $3.2 billion of GDP (2021). 
If Timaru does no better than just muddle along, with its status quo level of employment and 
current productivity trajectory then the economy would be worth $4.2 billion in 2050. 
If, instead, there is transformational growth into high productivity employment, then Timaru’s 
economy could be worth $9.1 billion by 2050, which is almost three times its current size. 

Figure 1 

 

The outcomes needed to achieve the ‘better’ future growth scenario are ambitious – both in 
terms of how many people Timaru would need to attract to fill jobs and how productive 
industries would need to be: 

o Timaru would need to attract average net migration gains of just over 1,000 people each 
year to reach a population of 75,000 by 2050. 

o The aspirational productivity outcome in the ‘better’ scenario would require 
transformation towards at least one third of Timaru businesses doing things that were at 
least twice as productive as opportunities under the status quo by 2050. 

Ambitious industry transformation won’t happen overnight. Initially many of Timaru’s 
productivity wins will be found working with existing businesses in existing industries. But 
through time, Timaru can progressively step out from this base and become more 
transformational in what it does, including breaking into new industries. 
Regardless of which industries help Timaru achieve an aspirational economic future, there will be 
many factors which are necessary foundations. For example, an additional 9,000 homes, 200-300 
classrooms, and 1,500 more health and social assistance workers would be needed by 2050 to 
support the population growth needed under the aspirational ‘better’ future growth scenario. 

42,500

Jobs in 2050. 
Compared to 
26,054 jobs in 

2021.

75,000

Popula on in 
2050. Compared 
to 48,500 people 

in 2021.

$215,000

Produc vity 
(GDP/job) in 

2050. In 2021, it 
was $121,667.

$9.1bn

GDP in 2050. By 
comparison, GDP 

in 2021 was 
$3.2bn. 

'Be er' future growth scenario for Timaru in 2050

Underpinned by people and produc vityGDP in 2050
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4Scenarios of an aspirational economic future for Timaru District

4. Aspirational future scenarios for 2050
This section introduces three scenarios for where Timaru’s economy could be in 2050. The scenarios 
range from conservative to aspirational – and are designed to highlight the ‘size of the prize’ from being 
ambitious.

4.2. Overview of future scenarios for the Timaru economy
The three hypothetical scenarios modelled in this report for Timaru’s economy in 2050 are:

The ‘status quo’ (low) scenario. This scenario highlights what will happen to Timaru’s economy if 
it can only maintain the status quo level of employment and its industries merely muddle along 
their current productivity trajectories.
The ‘more’ (medium) scenario. This scenario highlights what will happen to Timaru’s economy if 
it can gradually expand its underlying level of employment, but only in industries based around 
the district’s current productivity trajectory, rather than in anything transformational.
The ‘better’ (high/transformational) scenario. This scenario is the most ambitious and is based 
on doing more of things that are better. It highlights what would happen if Timaru can evolve its 
economy and grow employment into an industry footprint with transformationally higher 
productivity.

The rest of this section outlines the potential economic impacts for Timaru of each scenario. The detailed
assumptions underpinning each scenario and their practicalities are also examined, with a focus on how 
many people and what productivity levels would be needed to support them.

4.3. ‘Size of the prize’ for Timaru’s economy in each scenario
The potential ‘size of the prize’ for Timaru’s economy from being ambitious is large. Calculations under 
the three future scenarios show that:

If Timaru does no better than just muddle along, with its status quo level of employment and 
current productivity trajectory then the economy would be worth $4.2 billion in 2050, which is 
one third larger than its current level ($3.2 billion in 2021).
If instead there is transformational growth into high productivity employment, then Timaru’s 
economy could be worth $9.1 billion by 2050, which is almost three times its current size. 

Figure 4 – Timaru’s future economic activity (GDP) under conservative through to ambitious scenarios
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5 Scenarios of an aspirational economic future for Timaru District 

4.4. Assumptions for achieving future scenarios 
Each scenario of future economic activity is driven by assumptions based on jobs and productivity 
growth. The rest of section 4.4 unpacks the practicalities of each scenario’s assumptions.  

4.4.1. Assumptions for achieving the ‘status quo’ future scenario  
The ‘status quo’ scenario has the lowest level of ambition for 2050. It simply assumes that: 

Employment in Timaru remains at its current level (26,054 in 2021) 
Productivity growth muddles along at its current trajectory (1.0%pa growth). 

In practical terms, achieving the ‘status quo’ scenario’s two assumptions would imply that by 2050: 

Timaru would need a population of 53,000 people, up from its current population of 48,500 
Productivity (GDP per job) would reach $162,000, compared to $121,667 at present. 

Figure 5 

 

It might seem counterintuitive that Timaru would have to expand its population just to maintain its status 
quo employment levels. But the reason is simple, Timaru’s population is rapidly aging and 30% of 
residents are expected to be aged over 65 by 20501, compared to just over 20% aged 65+ at present. 

Timaru would need to grow its population from 48,500 in 2021 to 53,000 by 
2050 just to ensure there were sufficient people of working age to maintain 

Timaru’s current level of employment and counteract increasing retirements. 

The productivity growth assumption in the ‘status quo' scenario is relatively unambitious. It only requires 
GDP per job in 2050 ($162,000) to sit approximately one third higher than it does currently ($121,667). 
Several places in New Zealand already have productivity at or approaching this level2. 

4.4.2. Assumptions for achieving the ‘more’ future growth scenario 
The ‘more’ scenario is based around a slightly more ambitious growth scenario to 2050, where Timaru 
expands its underlying level of employment. It simply assumes that: 

Employment in Timaru grows at its current trajectory (1.2%pa growth) 
Productivity growth muddles along at its current trajectory (1.0%pa growth). 

 
1 Statistics NZ, subnational population projections (medium scenario), published 31/03/21.  
2 For example, Infometrics Regional Economic Profile shows that productivity (GDP per job) in Waitomo, 
Waitaki, South Taranaki, Wellington, New Plymouth, and Buller already exceeded $150,000 in 2021. 

26,054

Jobs in 2050. The 
same as 

employment in 
2021.

53,000

Popula on in 
2050. Compared 
to 48,500 people 

in 2021.

$162,000

Produc vity 
(GDP/job) in 

2050. In 2021, it 
was $121,667.

$4.2bn

GDP in 2050. By 
comparison, GDP 

in 2021 was 
$3.2bn. 

'Status quo' future growth scenario for Timaru in 2050

Underpinned by people and produc vityGDP in 2050
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6 Scenarios of an aspirational economic future for Timaru District 

In practical terms, achieving the ‘more’ scenario’s assumptions would imply that by 2050: 

Employment in Timaru would sit 11,000 jobs higher than currently 
To fill these jobs, Timaru’s population would need to rise from 48,500 people to 67,500 people 
Productivity (GDP per job) would reach $162,000, compared to $121,667 at present. 

Figure 6 

 

Timaru’s aging population3 means that lifting the population from 48,500 to 67,500 would need to 
increasingly be driven by migration from around New Zealand and overseas rather than natural increase. 

Timaru would need to attract a net 800 people each year to lift the population 
to 67,500 by 2050. This level of migration would be twice as high as Timaru’s 

average migration gains in recent history4. 

4.4.3. Assumptions for achieving the ‘better’ future growth scenario 
The ‘better’ scenario is the most ambitious and transformational scenario. It assumes that up to 2050: 

Employment will grow by 0.5%pa above its current trajectory (1.7%pa growth instead of 1.2%pa) 
Productivity will grow at 1%pa above its current rate (2.0%pa growth instead of 1.0%pa). 

In practical terms, achieving the ‘better’ scenario’s assumptions would imply that by 2050: 

Employment in Timaru would sit 16,500 jobs higher than it does currently 
To fill these jobs, Timaru’s population would need to rise from 48,500 people to 75,000 people 
Productivity (GDP per job) would need to reach $215,000, compared to $121,667 at present. 

Figure 7 

 
 

3 A rising death rate, relative to births, is projected to reduce Timaru’s population by an average of 175 people 
a year from 2023 to 2048. Source: Statistics NZ subnational population projections (published 31/03/21). 
4 Between 2013 and 2018, net migration to Timaru averaged 400 people per annum. Source: Statistics NZ 
subnational population projections (published 31/03/21) which drew on censuses for historical perspectives. 
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2021.
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'More' future growth scenario for Timaru in 2050

Underpinned by people and produc vityGDP in 2050
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2021.

75,000
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Underpinned by people and produc vityGDP in 2050
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8Scenarios of an aspirational economic future for Timaru District

4.5. Stepping towards ambitious industry transformation
The previous sub-section highlighted that under the most aspirational scenario Timaru’s economy could 
expand three-fold over the thirty years to 2050. This aspiration relies on growing and transforming the 
economy to at least one third of jobs having twice the productivity opportunities to the status quo.

The precise composition of what these industry transitions will be is uncertain and beyond the scope of 
this report. Nevertheless, this sub-section makes general comments about the decision-making context. 

Transformations that build on existing strengths are easier to conceptualise, but ‘blue sky’ opportunities 
in new industries are harder to map out and many are reliant on yet-to-be-developed technologies.

Figure 9- Matrix of economic development ambition

What is known is that achieving ambitious industry transformation won’t happen overnight. Initially 
many of Timaru’s productivity wins will be found working with existing businesses in existing industries to 
streamline processes, explore adjacent products, and invest in proven technologies.

This approach is consistent with the Productivity Commission’s recent inquiry into New Zealand’s
‘frontier firms’ (businesses in the top 10% of those with the highest productivity)6. The inquiry researched 
how the economic contribution of frontier firms can be maximised to lift productivity across the 
economy. In its findings, the Commission said that we need to identify our frontier firms, learn about the 
characteristics of these businesses, implement focused innovation policy to strengthen the ecosystems 
that support them, and encourage the diffusion of their knowledge into non-frontier firms.

The 2021 Timaru District Economic Development Strategy (EDS) highlighted that the sectors in which 
Timaru has a competitive advantage are related to:

6 Available here: https://www.productivity.govt.nz/assets/Documents/benchmarking-new-zealands-frontier-
firms/2d6a4cd0ea/Benchmarking-New-Zealands-frontier-firms.pdf.
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9 Scenarios of an aspirational economic future for Timaru District 

Food and fibre (particularly dairy, meat, seafood, and food manufacturing)
Logistics
Professional, scientific and technical services.

These three sectors are a logical starting point for shifting Timaru’s productivity dial. Furthermore, these 
sectors are also well-aligned to central government strategies and funding mechanisms. For example, all 
three are embedded directly and indirectly across the government’s various Industry Transformation 
Plans7, while optimising logistics is the focus of the New Zealand freight and supply chain strategy8. 

Through time, Timaru can progressively step out from this base and become more transformational in 
what it does, including breaking into new industries with at least twice the productivity potential to the 
status quo. Exactly what new industries will succeed is uncertain, but in exploring high productivity 
opportunities, Timaru must be cognisant of broader megatrends. These megatrends are long-term forces 
that can structurally change the industries in which Timaru might be competitive. Some megatrends to 
take note of when considering potential new high productivity opportunities include: 

An increased focus on inclusive growth. Higher GDP isn’t the only goal, instead there must be a
balance with the wellbeing of people, communities, and the environment. Investment in
productivity can be a vehicle to inclusive growth, as high productivity, technologically driven
industries can achieve prosperity and higher wages without unduly pressuring resources.
COVID-19’s legacy will endure long after the pandemic is over. Consumer demand patterns
have evolved, and businesses may permanently adjust their practices, logistics, and supply chains
to minimise future risks of disruptions. The changes create opportunities for localism and for
regional locations with good transport connections to major metropolitan areas.
The nature of work is changing. Younger workers have different expectations of work and are
more likely to prioritise lifestyle with shorter working weeks and remote working. With good
digital and transport connections there are opportunities for Timaru to capitalise on remote
working trends and in other jobs that can deliver services ‘weightlessly’ to customers.
Automation will have widespread effects, particularly in sectors with a lot of routine tasks.
Automation brings productivity benefits, but new opportunities will likely focus on workers
needing to develop different skills. There may be scope for Timaru to develop and pilot
automation on local industries, for example agritech and drone-based agricultural solutions.
Adapting to emissions and other environmental factors will have direct and indirect effects.
Government regulations will directly create costs and constraints, particularly within agriculture
for those with intensive pastoral farming models. Changing consumer preferences will also
create indirect effects, which will likely favour more sustainably managed and lower impact
business models. These changes will bring opportunities, for example to research and test how
Timaru’s food and fibre sector can pilot world-leading productive and sustainable transitions.

The above list should only be taken as a starting point when considering potential ‘blue sky’ industry 
opportunities that could help tranformationally lift Timaru’s productivity. Megatrends by their very 
nature are uncertain – it is important to regularly consider other emerging forces. As stated in the Timaru 
EDS: “Timaru District, its people and businesses, need to embrace and respond to these changes, 
realising new opportunities and responding to disruptions”. 

7 Industry Transformation Plans (ITPs) are a mechanism for implementing the Government’s industry policy. 
ITPs have actions focused on long-term transformation. More here: https://www.mbie.govt.nz/business-and-
employment/economic-development/industry-policy/industry-transformation-plans/  
8 The New Zealand freight and supply chain strategy takes a 30+ year view and will inform government and 
private sector investment. Productivity is key to the strategy. More here: https://www.transport.govt.nz/area-
of-interest/freight-and-logistics/new-zealand-freight-and-supply-chain-strategy/  
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10 Scenarios of an aspirational economic future for Timaru District 

5. Which enabling factors does ambition rely on?
Regardless of which industries help Timaru achieve an aspirational economic future, there will be many 
factors which are necessary enablers. Productivity, employment, and population growth are key drivers 
of economic prosperity (see Figure 10), but these can’t happen in isolation and in turn rely on underlying 
foundations related to skills, natural resources, housing, infrastructure, and social and cultural capital.  

Figure 10 

Enabling factors needed to support achieving the ‘better’ future growth scenario for 2050 include: 

Sufficient business land and the right infrastructure. For businesses to do better things, they will
need suitable premises. Even at the lower end of land needed per worker, 16,500 additional jobs
would demand a minimum of 30 extra hectares of adequately serviced business land by 20509.
Access to capital. Transformational changes in productivity are inherently capital intensive.
Accessing investment capital for small to medium businesses is especially difficult in the regions.
Digital and transport connections. Digital and transport connectivity are crucial for businesses’
productivity. Remaining connected to friends and family is also important for new residents.
People with the right skills. The 16,500 new jobs would be in much higher productivity roles,
with different skills demands to the status quo. Ongoing training to build capability of existing
workers to use new technologies will be as important as attracting people with the right skills.
Housing. Population growth of 26,500 people could equate to 9,000 more households by 2050.
This number of new households is equivalent to 300 extra houses per year for the next 30 years.
Schools. Within the population expansion of 26,500 people, there would be around 6,000
children of early childhood and school age. Depending on average classroom sizes this could
mean an additional 200 to 300 classrooms would be needed in Timaru District by 2050.
Health. An increasing population will place higher demand on health services. In order to
maintain similar health service levels10, Timaru would need at least 1,500 more health and social
assistance workers by 205011 to account for population growth from 48,500 to 75,000 people.
Social and recreational infrastructure. Community infrastructure and services play an important
role in supporting wellbeing, as well as helping to integrate and retain new residents. Investment
should scale as populations increase. The 2019/20 Timaru Resident Opinion Survey showed 87%
of residents visited a park or reserve in the past year, while 91% used a community facility.

9 A BERL study showed businesses require 17 to 100 sqm per employee depending on if they are service-based 
or heavy industry (see page 14: https://www.waikatoregion.govt.nz/assets/WRC/Services/regional-
services/BERL-Report-UNISA-Industrial-Land-Demand-Study.pdf).  
10 There were 2,837 employed in health and social assistance in Timaru in 2021 against a population of 48,500. 
11 This estimate is conservative as there would also be additional health demands from an aging population. 
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11 Scenarios of an aspirational economic future for Timaru District 

6. Concluding remarks
This report has highlighted the power of being ambitious and transformational. 

If Timaru can do no better than maintain its current level of employment and muddle along its status quo 
productivity trajectory then it will only be one third larger by 2050 than it is today. 

However, if Timaru can be aspirational in terms of how many jobs it creates, people it attracts, and how 
productive these jobs are then Timaru’s economy could triple in size over the same period. Such a goal 
would require a transformational shift into at least one third of Timaru’s businesses doing things that 
were at least twice as productive as opportunities under the status quo. 

Getting there won’t be easy. Transformations that build on existing strengths are easier to conceptualise, 
but ‘blue sky’ opportunities in new industries are harder to map out and many are reliant on yet-to-be-
developed technologies. 

Furthermore, regardless of which industries help Timaru achieve an aspirational economic future, there 
will be many factors which are necessary enablers. Productivity, employment, and population growth are 
key drivers of economic prosperity, but these can’t happen in isolation and in turn rely on investments in 
underlying foundations related to skills, natural resources, housing, infrastructure, and social and cultural 
capital. 
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SUBMISSION 
TELEPHONE 0800 327 646 I WEBSITE WWW.FEDFARM.ORG.NZ   

 
      
 
To: Timaru District Council 
 ltp@timdc.govt.nz  
 
Submission on:   Consultation Document “Finding the Balance” for the Long-

Term Plan 2024-34  
 

Date:   12 May 2024 

Submission by: Federated Farmers of New Zealand 

 
Address for service: Nigel Billings 
   Senior Local Government Specialist 

Ph    
 E       

 
 
 

 
 
1. Introduction 

In our submission to Timaru District Council’s (TDC) 2021 Long-Term Plan we expressed 
strong concerns at what we felt were alarming increases in spending in areas other than 
necessary infrastructure. It is good to see an emphasis, here in 2024, on finding a 
sustainable financial balance, and getting basic infrastructure right. 

Across New Zealand many local authorities are finding themselves in financial peril, as 
overall inflation, and huge increases in the cost of such things as insurance, road 
construction, and three waters have caught up with their balance sheets. 

Many claim that the system of local government funding is broken, while doing little to 
curtail their spending plans. Average rate increases are everywhere in the double digits. 
There are a few councils, however, that are looking closely at budgets to strip out 
unnecessary costs – taking the view that if the system is broken, the best that can be 
done for ratepayers is to reduce costs. 
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We fully support the latter approach. Given that farm properties pay so much in rates we 
have always advocated for a low spending local government; we hope that with this 2024 
Long-Term Plan TDC can embark upon a path toward financial sustainability. 

This submission briefly comments on the major topics put up for discussion in the 
Consultation Document. 

We acknowledge other submissions from members of the farming community. 

 

2.  Summary of Submissions 

Federated Farmers supports TDC’s Preferred Option 2 to raise the self-
imposed debt cap 2.5. 
Federated Farmers supports TDC’s preferred option, Option 2, for balancing 
the budget. We urge the council to abide by its commitment to reduce costs 
and focus on basic infrastructure requirements to achieve this goal. 
Federated Farmers supports TDC adopting Option 1, a 90/10 split in favor of 
infrastructure over community facilities. 
Federated Farmers supports TDC adopting Option 2: Higher User Pays. 
Federated Farmers supports the use of differentials on the general rate, fully 
funded targeted rates for water and wastewater, and a high UAGC. It is good 
to see the rating system, with these aspects, maintained in this LTP. 
 

3. Balancing the Approach to Debt 

We appreciate the transparency on this topic and the clearly delineated pros and cons 
and cost impacts. 

It is particularly valuable that the council identifies projects to be deferred under the 
Preferred Option, indicating that TDC has made some sound decisions. Now is not the 
time for new cycleways or a new library building. It does seem odd however that road seal 
extensions – surely part of basic infrastructure – are deferred as part of this proposed 
arrangement.  

On principle we support the use of debt to achieve intergenerational equity and to 
smooth impacts on ratepayers over time. In these extraordinary times increasing the net 
debt to total income threshold seems reasonable, however even at 2.5 the council will 
run this limit close within the life of this Long-Term Plan. 

We support the increase to 2.5 – the council’s preferred option. It is not excessive in that 
it is within the limit required by the LGFA and is therefore self-imposed and keeps interest 
costs at a manageable level. 

We urge the council to stay within it. 

Submission: Federated Farmers supports TDC’s Preferred Option 2 to raise the self-
imposed debt cap 2.5. 
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4. Balancing Income and Costs 

It is very good to see that TDC staff are “… undertaking a major project to cut operational 
spending by reducing waste, bringing more work in-house instead of contracting it out, 
and cutting out non-priority projects.”  

We trust that this is genuinely successful. As the council notes on page 4 of the 
Consultation Document reducing the amount spent on services – i.e. focusing on 
necessities – is a genuine path to handling increasing costs. 

It is not optimal that TDC sees the need to run a deficit budget for the first three – the 
three effective years – of this LTP. Raising the debt limit allows some headroom, but this 
suggests all is not well at a fundamental level. Perhaps this is indeed reflective of a 
spending problem that we identified in our submission, developing within the 2021 LTP – 
rather than something arising out of the Timaru’s lower rates relative to other 
jurisdictions. 

We support the council’s preferred option, Option 2, to proceed as planned toward a 
balanced budget. This produces a forecast surplus over the ten years of this LTP, 
maintains service levels, and avoids a rates blowout. It seems there is little other option. 

Submission: Federated Farmers supports TDC’s preferred option, Option 2, for 
balancing the budget. We urge the council to abide by its commitment to reduce 
costs and focus on basic infrastructure requirements to achieve this goal. 

 

5. “Balancing the things you use with the things you enjoy.” 

We are unsure about the distinction made here between essential infrastructure and 
other community facilities. Farmers, for example, enjoy a safe a reliable road network. 

That said it is valuable that the council raises this question of the balance between 
“need-to-haves” and “nice-to-haves” and publishes an actual percentage split between 
the two. 

Given the financial circumstances described in this Consultation Document – the need 
to raise the debt cap and the running of three consecutive deficit budgets – we believe 
the prudent thing to do here is to change the split to 90/10 as described in Option 1. 

This option offers the greatest amount of core capital spending at $585m, with an 
additional $66m for projects including road renewals. It would ensure that the council is 
best placed for future adversity, and in a better place to restore the budget to balance. 

While the 80/20 shown in the pie chart has been reasonably consistent over the years, it 
has led the council down a path to budget deficit and increased borrowing and should be 
changed. 

Submission: Federated Farmers supports TDC adopting Option 1, a 90/10 split in 
favor of infrastructure over community facilities. 

 

6. Balancing User Pays with Common Good 
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Again, this is a valuable discussion.  

Federated Farmers generally favors an emphasis on user pays - particularly given that 
the alternative source of revenue is property value rates. 

Under Option 2 there appears to be room for relatively high (compared to previous years) 
increases in fees and charges, something not unusual in the present high inflation 
economic environment.  

None of the options appear to materially impact the 15% rate increase, however Option 
2 – in maintaining the existing balance between fees and charges and ratepayer support 
– appears most suitable. 

Submission: Federated Farmers supports TDC adopting Option 2: Higher User Pays. 

 

7. Rates 

Federated Farmers is very supportive of the use of differentials to smooth the relative 
rates contribution between property sectors. It is good to see this system maintained. 

We are also very supportive of extensive use of the Uniform Annual General Charge, by 
our calculations a tick over 26% of rate revenue in 2023/24 according to the required 
calculation in the Local Government (Rating) Act. 

We also note that the rural property in the rates examples does not pay for water and 
waste connections - the 12% increase shown is primarily derived from the general rate. 
No improvement to roading services appears to be contemplated in this LTP, and we 
should say therefore that 12% is a lot. 

Submission: Federated Farmers supports the use of differentials on the general 
rate, fully funded targeted rates for water and wastewater, and a high UAGC. It is 
good to see the rating system, with these aspects, maintained in this LTP. 

 

8. Business Improvement District (BID) Targeted Rate 

We support this initiative, and its funding with a targeted rate. The targeted rate ensures 
accountability and transparency for the relevant business owners paying it. 

 

THANK YOU  
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Hospitality New Zealand

TO TIMARU COUNCIL

SUBMISSION ON 

LONG TERM PLANS 2024-34

10 May 2024

CONTACT DETAILS: Hospitality New Zealand
Contact: Nikki Rogers
Regional Manager – Central South Island
Phone: 0800 500 503
Email:
www.hospitality.org.nz
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About Hospitality New Zealand: 
 

1. Hospitality New Zealand (“Hospitality NZ”) is a member-led, not-for-profit organisation 
representing approximately 2,500 businesses, including cafés, restaurants, bars, nightclubs, 
commercial accommodation, country hotels and off-licences. We have a 122-year history of 
advocating on behalf of the hospitality and tourism sector. 

 
2. This submission relates to the Long-Term Plan 2024-34 (“the Plan”).  
 
3. Enquiries relating to this submission should be referred to Nikki Rogers, Regional Manager – 

Central South Island, at and  
 
 
General Comments: 
 
4. Hospitality New Zealand welcomes the opportunity to comment on Timaru Council’s Long-

Term Plan 2024-34.  We have a number of general concerns on issues that we believe will 
rear their head in the next ten years.  These include commercial rate differential, infrastructure 
funding, local alcohol policies, and short-term rental accommodation. 

 
Rates 

 
1. Hospitality NZ urges caution around rates increases.  We do not think businesses should carry 

an unfair proportion of the rates bill, given that a large proportion of rates cover council 
operations and amenities that often offer more value to residents than they do to businesses. 

 
2. Businesses in general, and our members specifically, are facing rising costs and an 

increasingly challenging operating environment.  For hospitality and accommodation 
providers, thin margins are being stretched even further when councils look to impose large 
rates increases.  We don’t have the luxury of a customer base that has no option but to pay 
us – average increases of 14.5% per year over the next two years are not easily passed on to 
consumers, particularly in the current environment. 

 
3. Rating differentials for commercial properties are inequitable and the consultation document 

masks the true increase of rates for business given Timaru’s differential of 4.35.  Because they 
are collected as general rates, businesses are unable to identify where the additional funds 
raised by differentials are spent, and councils can use differentials to offset residential rates 
increases.  This leads to significant concerns regarding a lack of transparency.  

Targeted rate for Business Improvement District (BID)  
 

5. With regards to the new targeted rate being established for the Business Improvement District 
(BID) we need to see the following points considered. 
 

6. That the BID parameters are totally defined, including streets and businesses.  
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7. Promotional initiatives need to be fair to all in the Central Business District. Consultation with 
current businesses paying commercial rates and now this targeted rate needs to happen to 
ensure their business is not negatively affected by the initiatives.  For example, road closures 
for events need to be balanced between creating vibrancy in the town versus reducing 
businesses accessibility or opportunity; Events that showcase mobile stall holders within the 
CBD, who are not paying these targeted rates, need to have sensitivity when considering 
placement of these stallholders and timing of the event. Businesses paying the targeted BID 
rate will be aiming to increase the vibrancy of the CBD throughout the whole year and should 
be consulted on initiatives that will impact their ability to provide this. 

 
 

Tourism Infrastructure Funding 
 
8. We recognise that tourism and hospitality use and benefit from a wide variety of mixed-use 

infrastructure. Despite some Government funding, tourism areas are still experiencing a large 
funding shortfall, primarily for infrastructure heavily relied on by tourists in towns and regions 
with a small ratepayer base. This has led to councils considering rates rises or bed taxes to 
fund infrastructure and tourism promotion. 
 

9. We do not support the current ad-hoc way some councils are looking to impose levies and 
rates (and taxes if they are allowed to). This can significantly increase the cost to visitors in 
some areas, shift pressures of visitor numbers and infrastructure to neighbouring councils, 
and carry an impact for particular businesses. 
 

10. Instead, a national strategy for tourism value capture and distribution of those funds is 
needed, allowing a source of funding for local government to use on relevant infrastructure 
and tourism activities, and avoiding the piecemeal region by region approach.  Along with a 
number of parties, we are working at a national level to address tourism funding – in the 
meantime we do not see a council-by-council approach as conducive to a national, equitable 
approach.   
 
Local Alcohol Policies (LAPs) 

 
11. Alcohol laws in New Zealand aim to reduce the harm caused by the excessive or inappropriate 

consumption of alcohol. We believe that well run on-licensed environments are the safest 
place for people to consume alcohol in NZ. Hospitality New Zealand is committed to 
delivering training and skill development across the industry to further enhance host 
responsibility in this sector. 
 

12. Prior to the implementation of the Sale of Liquor Act in 1989 there were about 3000 licenses 
in NZ and since then the number of licenses has increased to just over 11,000. Conversely, 
liquor consumption in New Zealand has decreased 22% since 1986. Therefore, increased 
access (more licenses and more places to purchase alcohol) has not translated into higher 
consumption. 
 

13. We believe a holistic approach needs to be taken to support safer drinking in New Zealand. 
We believe councils have many options available to address alcohol harm while maintaining 
the community and economic benefit of hospitality. Some of these tools include: 

National settings under the Sale and Supply of Alcohol Act. 
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District Licensing Committees and their discretion around approving licenses, and the 
ability to issue infringement notices and license suspensions for noncompliance. 
Accords and stakeholder agreements to drive inner city safety improvements. 
Host responsibility training: e.g. Responsible Service of Alcohol (HNZ), ServeWise (HPA). 

 
14. Hospitality NZ will work with you to ensure regulatory agencies enforce the Act as it was 

written and intended, not attempting to use functions of the Act such as appeals to meet their 
own policy preferences.  
 

15. We will also consider appropriate amendments to the LAP system, cutting down on the time 
and financial cost of implementation, and/or deferring to DLCs to administer appropriate 
restrictions, and mitigate further unnecessary expense being incurred by local councils, 
associations and individual businesses in the establishment/renewals of LAPs. 

 
Short-term Rental Accommodation (STRA) 

 
16. The STRA sector has grown rapidly and it is now a key part of the tourism industry in New 

Zealand. Rapid visitor growth and a lack of commercial accommodation development in many 
of the busiest tourist regions have also created increased demand for STRA. While competition 
in any sector is healthy, the unregulated nature of STRA presents an uneven playing field vis 
a vis traditional commercial accommodation providers. 
 

17. Commercial accommodation operators are seeking a fairer playing field around rates and 
regulations, particularly targeted at STRA properties that are whole-of-house rentals 
operating more than 90 days a year. The STRA sector operates mainly in residential areas, 
only pays residential rates, operates with less regulation, and often escapes appropriate 
taxation. 
 

18. In some parts of the country, the preference for rental property owners to convert to Airbnb 
or similar, is resulting in a lack of available long-term rental accommodation for workers and 
families, and impacting on the community feel of suburbs. 
 

19. Some Councils such as Rotorua and Queenstown have made moves to define STRA 
accommodation in their District Plans, so these providers – when occupied above a certain 
number of visitor nights – are deemed to be commercial operators and would be subject to 
commercial rates and regulations. Nelson and Christchurch have made similar moves – 
however, enforcement remains the issue. 
 

20. At a Central Government level, we are advocating for the creation of a national register of 
short-term rental accommodation properties, and ensuring appropriate health and safety and 
compliance requirements on peer-to-peer house letting is set at a national level, removing 
the need for local councils to come up with the rules and moving towards fair regulation of 
STRA operators. 
 

21. Hospitality NZ will work with you to define commercial accommodation in your area in a way 
that captures whole-of-house STRA listings and ensure rates are appropriately collected from 
these businesses. 
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Other areas of opportunity 
 
Late nighttime Strategy 

 
22. As 24-hour economies gain traction around the world, Hospitality New Zealand believes 

there’s an opportunity for Aotearoa to follow suit.  Following the infamous Sydney lockouts, 
New South Wales Government has developed a 24-hour Economy Strategy aimed at building 
a vibrant and strong 24-hour economy where the principal activity is not about the 
consumption of alcohol. The strategy covers things like integrated planning to encourage 
collaboration, diversification of night-time activities, enhancing mobility and connectivity 
around the clock, and changing the narrative around being open at night. The long-term 24-
Hour Economy Strategy also envisages “playbooks” and support services to help businesses 
navigate grants and licences, more affordable spaces for the arts sector, simpler liquor 
licencing and a review of live music and noise regulations. 
 

23. Hospitality NZ believes this type of strategy holds some opportunities for New Zealand 
communities, and would welcome the opportunity to work with your council to explore how 
this could look in your area. 

 
24. Whilst the Timaru area may not look towards a 24-hour economy, a late nighttime strategy 

holds opportunity for growth.  
 

Event Strategies 
 

25. We also actively encourage the ongoing development of events programmes in the region.  
Events promoting the area and encouraging visitation contribute significantly to the local 
economy and encourage spend in our venues and accommodation providers.   

 
 
Conclusion: 

 
26. We thank Timaru Council for the opportunity to provide input into the consultation. 

 
27. We would be happy to discuss any parts of this submission in more detail, and to provide any 

assistance that may be required.  
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redevelopments with the Council’s planned infrastructure renewals and upgrade work 

programme. 

6. As indicated above K inga Ora supports the TDC’s Draft Long Term Plan 2024-2034. If 

there are any questions, please contact us at the address for service below.  

7. K inga Ora does not wish to be heard in support of its submission. 

 

………………………………. 

Paul Commons 
Deputy Chief Executive – South Island 
K inga Ora – Homes and Communities 

 

ADDRESS FOR SERVICE:  

K inga Ora – Homes and Communities      
PO Box 1074  
Sydenham, Christchurch 8140  
Attention: Rob Steel 
Email: 
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Pauline

Kia ora councillors, thank you for reading my submission. I appreciate the
difficult situation you are in to balance the needs of our community with the
debt forecast. I appreciate you holding public meetings where the public could
chat about the issues that are important to them. I am fine with the Option 2,
preferred option being the go to; but I do not support the retrofit theatre. These
are the points important to me:

1. Climate Change Action: Climate change poses a significant threat to
our planet, affecting ecosystems, weather patterns, and sea levels.
Taking action now is crucial to mitigate its impact. I have talked to
farmers who are facing changes in the weather already and it will
impact heavily on many core services council delivers. After the
excellent work Phil Driver did looking around climate change, I implore
you to have this forefront of your mind when making policy and planning
decisions. Victory not without toil; Palma non sine pulvere.

In particular, I think TDC can better support the installation of rainwater tanks.
Currently new builds are required to have a rain/stormwater tank with a
minimum of 1,000L storage.

As the infrastructure strategy stated on p23:
“A key risk to water supply is the quality and availability of source water.
Droughts are becoming more common, leading to an increase in the odds of
severe restrictions occurring in any given year over 5%.” Water is expensive to
abstract, treat, store and distribute. Anything to increase resilience during dry
periods should be encouraged. This also improves resilience in the face of
natural disasters.

Reasons in favour of installing Rainwater Tanks:

○ Water Conservation: Rainwater tanks collect and store
rainwater, reducing reliance on municipal water supplies. This
helps conserve water, especially during dry seasons.

○ Reduced Utility Bills: Individuals who install rainwater tanks can
use this water for non-potable purposes (e.g., gardening, washing
cars), leading to lower water bills.

○ Resilience: During water shortages or emergencies, having
stored rainwater provides a backup supply.

○ Environmental Impact: Using rainwater reduces the strain on
natural water sources and minimises energy-intensive water
treatment processes.

TDC LTP submission
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Some examples from other UA:

Auckland Council: Auckland Council encourages rainwater collection for
households. They highlight several benefits, including:

Increasing Water Resilience: Rainwater tanks allow residents to collect and
store rainwater, reducing strain on Auckland’s water reserves during dry spells
or emergencies.Environmental Impact: Rainwater tanks help manage
stormwater runoff, reducing pressure on pipe networks and waterways1. This
would assist timaru managing this too as the infrastructure strategy notes the
storm/ wastewater system is vulnerable to the greater intensity storms from
more energy in the atmosphere due to climate change.
https://www.aucklandcouncil.govt.nz/environment/looking-after-aucklands-wat
er/rainwater-tanks/Documents/collecting-rainwater-your-household.pdf

Masterton council offer a 200L tank for $110, with accompanying media
campaigns

https://www.mstn.govt.nz/roads-water-and-rubbish/water/rainwater-tanks

Gore DC: New residential builds are required to have a 3,000L rainwater tank
as part of the GDC Subdivision and land development bylaw 2019. 3000!

Greater Wellington: The Wellington Region Emergency Management Office
(WREMO) has partnered with an Aotearoa New Zealand water tank
manufacturer, The Tank Guy, to make a 200-litre water tank and kit available
for $115 (RRP $265).

Further reading:
Sky harvest – turning the tide on rainwater tanks | Stuff
Emergency rainwater tanks - Kāpiti Coast District Council (kapiticoast.govt.nz)

2. Removing Dog Access to Caroline Bay in Winter:

There are many responsible dog owners, but the few truly ruin it for the many.
My issue with dogs on the beach is that there are very few people that can
recall their dog. I don’t feel comfortable going down to the bay in winter and
there are still some lovely days in Autumn where this would be pleasant. I

TDC LTP submission

418



11/05/2024
Pauline

have had friends say similar things, including one who doesn’t like to take their
child as last week they were playing and some dogs kept coming up to them
and weren’t able to be recalled by their owner. Not everyone likes dogs. I have
had another friend who literally had their intestines ripped out during a dog
attack as a child. Extreme example i know, but dog bites can also have long
lasting impacts. I believe they should be able to go to the beach in winter.

I am for a total year round ban of dogs on the beach. Second option is having
a dog free zone on the wharf end (good for people like me who don’t like dogs
jumping on them that aren’t recallable and also the penguins. Mainly me
though as the penguins seem pretty resilient). I would love to take my toddler
to the bay over autumn. Below are some posts from the last few months to
support that I am not alone in my feelings.

From the facebook page: COMMUNITY NOTICE BOARD TIMARU
https://www.facebook.com/groups/358243004363486/search/?q=bay%20dog

TDC LTP submission
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3. Support the work of the Parks team. I broke my ankle last year entering the
scenic. I would not like to see the level of service drop under any potential
budget alterations.I am perturbed to learn the SNA budget has been halved in
this LTP. SNAs are like little gems in our rohe.

4. Utilise volunteer resource for maintaining assets like the bike trail, or track
maintenance. I feel there are many people in our community that want to give
back and could be pointed in the direction of some of these clubs that
explicitly benefit our community assets. Unsure how to action this, but my
feeling is there could be more support to foster a culture of asset stewardship.
I am a co leader of a brilliant team of volunteers committed to reducing pest
numbers at Claremont Bush but sometimes wonder how much I can get
volunteers not in our core group involved with enhancing our small taonga.
Also dovetailing into this is I would love there to be more fruit trees
everywhere in Timaru. I love going to Christchurch and using the CCC fruit
map to hunt down trees that have edible food. It’s brilliant fun. How can I get
involved and sponsor trees? I love the redruth dog park ones and feel there
could be little pockets all around the district.

5. Theatre - start from new for a major complex involving the library, museum
and a theatre. It will be a sinkhole of money if it has already quadrupled in
cost. I appreciate this has been a long time coming, but with the massive cost
estimate increase I am dubious.What happens when the $57m price tag
grows midway through construction? I am sceptical of retrofitting as I've heard
serious work has be done on the following buildings (though this is hearsay
and articles over the years so I would love to stand corrected):
Farmers Carpark
Museum
Library
Stadium

Thanks for your work.

TDC LTP submission
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Incorporated Society 

PO Box 571 
Timaru 7940  

  Phone:  
  office@hockeysc.org.nz 

www.hockeysouthcanterbury.co.nz 

HSC / SCHTT – TDC LTP Submission (May 2024)

DRAFT

Hockey South Canterbury (HSC) and the South Canterbury Hockey Turf Trust (SCHTT) are making 
a joint submission in relation to the 2024-2034 Long Term Plan, specifically how it relates to the 
proposed redevelopment of Aorangi Stadium/Park.

While HSC & SCHTT is not directly involved with the Stadium redevelopment and are now 
independently undertaking our Turf Conversion (sand to water turf) project, HSC utilise the lounge, 
kitchen, bathroom and office space facility on the western side of the Stadium.   This facility is next to 
the sand turf which we are planning to convert into an international grade water turf.  The new water 
turf will become HSC’s “number one” turf and having the Stadium facility is a very important part of 
that development because it provides a full complex for players and spectators.

SCHTT and HSC would not want to see the Stadium or the annexure to the Stadium demolished 
otherwise we would need to build a replacement.  We do not have bathroom or changing facilities on 
the current water turf (next to Morgans Road) and players and spectators need to use the Stadium 
facilities next to the sand turf.

We also recognise the importance of this Aorangi Stadium/Park project to the wider South Canterbury 
community. In particular, the benefit very large number of children and families who regularly use the 
main stadium for sports and recreation.  The Stadium/park redevelopment will enhance the facilities 
available for all sports based at Aorangi Park and the families and general public who attend and 
support these players and teams.

Timaru is uniquely positioned to host regional, national, and even international Hockey events. The 
SCHTT turf development and planned Stadium redevelopment will significantly improve the level of 
facilities offered and enhance HSC’s ability to submit for and win tournaments and events.

HSC and SCHTT strongly support this project and urge the Council to undertake this redevelopment 
as soon as possible as it will provide a significant positive impact for thousands of members of the 
South Canterbury community who use the facility.

___________________________ ____________________________

Peter Stayt Anne-Marie McRae

Hockey South Canterbury President SCHTT Chairperson
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Submission on the Timaru District Council’s  

Long Term Plan 2024-2033 

From Dr Phil Driver 

10th May 2024 
 

 

This Long Term Plan (LTP) submission consists primarily of the following report:  

“Building Timaru District’s resilience to climate change and the rupture of the alpine fault”. 

This is a large submission, consistent with the large size of the LTP. 

I request that elected members put in the time and effort required to fully understand the 
major threats and risks to the Timaru District from climate change and the rupture of the 
alpine fault.  Given the complexity of climate change and the rupture of the alpine fault, this 
is a huge ask. 

However, understanding and then making wise decisions on these issues is a legislative 
requirement of councillors under Section 10 of the Local Government Act. 

Councillors appear to have three options: 

1. Put in the time and effort to understand and then make wise decisions on the 
impacts of climate change and the rupture of the alpine fault 

2. Establish a group of respected experts who can advise councillors to make wise 
decisions on the impacts of climate change and the rupture of the alpine fault 

3. Resign so as to permit Timaru District voters to elect councillors who are prepared to 
do either 1 or 2 above. 

 

 

Dr Phil Driver 
phildriver@openstrategies.com 
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Building Timaru District’s resilience  
to climate change and the rupture of the Alpine Fault 

 
By Dr Phil Driver 
April 30th 2024 

 

 

 

 
I request that Timaru District Council allocate at least 2% of its 

budget to helping our communities, farmers, businesses, 
organisations and individuals build resilience to climate change and 

the anticipated rupture of the Alpine Fault 
 
 
 
 
 
 
 
 

As a nation we should be taking our resilience and preparedness 
much more seriously. 

Lord Toby Harris, Chair of UK’s National Preparedness Commission, President of the Institute 
of Strategic Risk Management, Visiting Professor of Resilience at Cranfield University. 
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TDC’s LTP Consulta on Document seeks to be ‘Finding The Balance’.   
 
IIt fails to do so.  
 
IIn the dra  LTP, TDC councillors appear to have allocated nothing to help Timaru District’s 
ccommuni es, farmers, businesses, organisa ons and individuals address the existen al 
threats of climate change and the rupture of the alpine fault with their poten al impacts 
ccos ng Timaru District ratepayers and ci zens hundreds of millions of dollars. 
 
SSeveral hundred Timaru District ci zens and ratepayers including our mayor and chair of 
tthe environmental services commi ee contributed over 1,500 hours of their me to 10 x 3 
hhour public workshops and 6 Advisory Group workshops on climate change and in all 
cases, asked TDC to take a lead on climate ac on.  
 
DDespite making numerous fine-sounding commitments to address climate change, 
TDC has taken no detectable ac ons on the many recommenda ons in the April 2023 First 
RReport on the Timaru District Climate Change Strategy. For TDC to now allocate no LTP 
funding over 10 years to con nue Ac on on Climate Change is disrespec ul to our ci zens 
aand ratepayers who contributed so much me and wisdom to the Ac on on Climate 
Change project. 
 
BBut councillors have allocated a further eye-watering $57 million to restoring a piece of 
European heritage.   
 
TThis is not ‘Finding the Balance’. 
 
PPlease allocate a minimum of 2% of TDC’s annual expenditure to helping our communi es, 
ffarmers, businesses, organisa ons and individuals to build resilience to climate change and 
the an cipated rupture of the Alpine Fault.  A core use of this funding will be to operate a 
TTrust or similar en ty of knowledgeable and respected ci zens to advise elected members 
and our communi es on the decisions required to effec vely address the impacts of 
cclimate change and the rupture of the alpine fault. 

I request to present my submission in person at the appropriate TDC council mee ng. 
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This report is in 5 parts which summarise key information to support your submission on the Long 
Term Plan. 

1. Part 1: Timaru District Council’s written commitments on climate change  
 

2. Part 2: General threats and risks of accelerating Climate Change and the rupture of the 
alpine fault 
 

3. Part 3: The nature and magnitude of specific climate change impacts in the Timaru District as 
identified by our citizens through the Action on Climate Change project  
 

4. Part 4: Action on Climate Change proposals as submitted to TDC for the November 2023 
meeting of the Environmental Services Committee and mostly rejected by councillors 
 

5. Part 5: How to fund climate change and AF8 resilience building in the Timaru District 
including a more meaningful re-presentation of information relating to Timaru District 
Council’s draft Long Term Plan 
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Part 1: Timaru District Council’s Written Commitments on Climate Change 

1. 2017: Timaru District Council signed the Local Government Leader’s declaration on climate 
change: 

“In 2015, Mayors and Chairs of New Zealand declared an urgent need for responsive 
leadership and a holistic approach to climate change. We, the Mayors and Chairs of 2017, 
wholeheartedly support that call for action.” 

“Council Commitments: For our part we commit to:  

1. Develop and implement ambitious action plans that reduce greenhouse gas 
emissions and support resilience within our own councils and for our local 
communities. These plans will: a. promote walking, cycling, public transport and 
other low carbon transport options; b. work to improve the resource efficiency and 
health of homes, businesses and infrastructure in our district; and c. support the use 
of renewable energy and uptake of electric vehicles.  

2. Work with our communities to understand, prepare for and respond to the 
physical impacts of climate change.  

3. Work with central government to deliver on national emission reduction targets 
and support resilience in our communities. 

2. 2019: The Mayor of Timaru District Council declared a climate emergency 
3. June 2022: Timaru District Council adopted and signed the following statements on climate 

change 

 

  

The Timaru District Council will: 

1. Be a climate-friendly council. We will adapt to Climate Change and reduce 
greenhouse gas emissions from Council’s operations wherever feasible. 

2. Lead and facilitate mitigation and adaptation projects with others. We will enable, 
empower and inspire substantial climate change actions by many stakeholders 
in the district, including collaborations with our Tiriti partners. 

3. Encourage others to learn and adapt. We will guide and support communities 
that are most vulnerable to climate change, i.e., those who are 

1. most exposed to climate change 
2. badly impacted by climate change 
3. least resilient 
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4. 5th November 2023: Timaru District Council endorsed the Principles of the Timaru District 
Climate Change Strategy as follows 

 

 
TDC’s councillors’ and mayor’s worthy documented commitments to  
taking action on climate change and the rupture of the alpine fault  

are long overdue for action. 
 

 

 

 

 

  

Principle #1: Equity/Justice/Fairness 

Principle #2: Understanding/knowledge/MĀTAURANGA/Education/skills 

Principle #3: Future proofing/resilience/urgency/long term thinking 

Principle #4: Support/sharing/collaboration/weaving 

Principle #5: Whanau/family, Whanui/community 

Principle #6: Precaution 

Principle #7: Transparency 

Principle #8: Work with the power of nature 

Principle #9: Realistic Action 

Principle #10: Determine actions first, then who does them 

The following Principles were supported by Timaru District stakeholders and are consistent 
with principles from related documents. These Principles are taken as ‘givens’ for all those 
engaged in climate change deliberations, decisions and actions in the Timaru District, without 
the need for any further explanations. 

Honour Te Tiriti     Honesty 
Integrity     Kindness 
Creativity     Boldness 
Trust      Positivity 
Clarity       
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Part 2: General threats and risks of accelerating Climate Change and the 
rupture of the alpine fault 

Lloyds of London reports that NZ is the second highest risk country for natural disasters.  

Climate change and global heating are accelerating beyond most scientific predictions. 

1. Every month since April 2023 has been the hottest on record for each month. 
2. In the 12 months to January 2024 the average temperature on earth was 1.54 degrees above 

the pre-industrial average. Most climate models forecast this to not happen until after 2030. 
3. In February 2024 there were 4 consecutive days in which the average global temperature 

was 2 degrees above the pre-industrial average. 
4. The average global temperature in March 2024 was 1.68 degrees above the pre-industrial 

average 
5. 2023 warmed by 0.2 degrees (a rate of 1 degree per 5 years!!).  This rate of heating is 

beyond almost all climate models and has not yet been explained by any known 
phenomenon. It is hoped that it is a one-off anomaly but instead it could indicate that the 
earth has passed a global heating tipping point. This is seriously alarming. 

6. The last decade was the hottest on record. 
7. Numerous scientific papers indicate that the current average temperatures on earth are 

definitely hotter than at any time in the last 120,000 years and are probably hotter than ever 
experienced in the approximately 3 million years humans have been on earth. 

8. Ocean temperatures in 2023/24 are well above any previous global sea temperatures or 
major predictions. 

9. Cyclone Gabrielle cost Timaru District ratepayers millions of dollars in increased costs of 
fresh fruit and vegetables that were brought to the District from the North Island. Many of 
these fruit and vegetables could be grown in the Timaru District and so increased food 
resilience in the district. 

10. Ice cover in the Arctic and Antarctic is the lowest it has ever been. 
11. Significant parts of the Arctic have already warmed by 6 degrees. 
12. Oxfam found that Kenya, Ethiopia, Somalia and South Sudan lost more than $7.4bn in 

livestock as a result of climate change since 2021 
13. In 2023 an unprecedented leap of 38.5C in the coldest place on Earth is a harbinger of a 

disaster for humans and the local ecosystem. Thousands of emperor penguin chicks 
drowned last year when the sea-ice broke up before they could fully fledge 

14. The 17th April 2024 report from the prestigious Potsdam Institute for Climate Impact 
Research confidently predicts that the “World economy (is) already committed to income 
reduction of 19 % due to climate change” (i.e. due to greenhouse gases that are already in 
the atmosphere) and that this amounts to “38 trillion dollars in damages each year”.  “Costs 
due to unavoidable climate change damages over the next 25 years far outweigh the cost of 
trying to mitigate it”. Note that Oceania including NZ is forecast to have a 16% reduction in 
annual GDP. This equates to an annual $640million GDP reduction in South Canterbury 
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The threats and risks posed by the rupture of the alpine fault are enormous 

1. The Alpine Fault is predicted to rupture with 75% certainty within 50 years. There is an 80+% 
probability that the rupture will be at least a magnitude 8 (100 times larger than the 
February Christchurch quake) 

2. It is expected that a large earthquake in the Southern Alps will lead to a “cascade” of 
impacts including aftershocks, landslides, landslide tsunami, landslide dams, landslide dam 
break outburst floods, debris flows, river aggradation, river avulsion and exacerbated river 
flooding. www.af8.org.nz   

3. These impacts are likely to cause: 
a. Likely deaths and injuries 
b. Damage to the main electricity system (failed transmission towers; damaged 

turbines) likely resulting in no power for days or weeks (no power to pump water or 
waste water or irrigation water, no cooking on stove-tops and ovens or in 
microwaves, no kettles, no toasters, no hot water, no power to pump fuel including 
for generators, no power for dialysis and other medical machines, no power to 
charge cell-phones, laptops and eVs, no power for domestic and commercial fridges 
and freezers and hence loss of food, no power to run milking machines and vat 
chillers, no power to shops and businesses, no power for industrial food processing 
and chilling/freezing etc) 

c. Potential massive dam-break-floods in the alpine rivers wiping out rail and road 
bridges and threatening Timaru District’s mere 3 days’ supply of food in our 
supermarkets 

d. Shattered buildings, especially those with concrete facades and parapets and older 
brick buildings 

e. Roads closed 
f. Subsidence and localised flooding 

4. These impacts are forecast to cost Timaru District ratepayers hundreds of millions of dollars 
5. The costs of these impacts could be greatly reduced by building more resilience into every 

aspect of life in the Timaru District. 

 

 
 
 
 
 

I find it challenging to accept that any leader in the Timaru District  
could fail to support the building of district-wide resilience  

in the face of climate change and Alpine Fault threats  
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Part 3: The nature and magnitude of specific climate change impacts in the 
Timaru District as identified by our citizens through the Action on Climate 
Change project 

The hundreds of Timaru District ratepayers who contributed to the First Report on the Timaru 
District Climate Change Strategy (April 2023) (“the First Report”) identified numerous climate related 
issues that will impact the Timaru District to the tune of many $100s of millions of dollars.  

These were summarised and roughly quantified in Table 2.1 in the report.  None of these impacts 
has been publicly or formally challenged. Subsequently more major issues have been identified.  

The First Report is consistent with the 17th April 2024 report from the prestigious Potsdam Institute 
for Climate Impact Research which confidently predicts that the  

“World economy (is) already committed to income reduction of 19 % due to climate change” 
(i.e. due to greenhouse gases that are already in the atmosphere) and that this amounts to 
“38 trillion dollars in damages each year”.  “Costs due to unavoidable climate change 
damages over the next 25 years far outweigh (6 times higher) the cost of trying to mitigate 
it”.  

Note that Oceania including NZ is forecast to have a 16% reduction in annual GDP. This equates to an 
annual $640million GDP food and fibre reduction in South Canterbury. This confirms the hundreds of 
millions of estimated impacts in table 2.1 in the First Report. 

The following table identifies some key climate-related issues. In almost all cases the following 
questions urgently need answers: 

When will this happen?  
How fast will our lives and environment be affected?  
How fast can we address this? 
What options do we have? (Live-with-it? Defend? Adapt? Retreat? Take advantage of it? 
Other?) 
Who pays? 
 
 

Given the predicted enormous magnitude of these impacts, it is imperative that Timaru 
District stakeholders evaluate and validate (or not) the nature and magnitude of these 

impacts so that collectively we know which ones are real, significant and threatening to our 
overall wellbeing  

and to then take action to mitigate and adapt. 
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Issue Potential Magnitude (listed her as 
financial costs – need to add environmental, 
social and cultural costs) 

  
1. Climate refugees. Potentially by far the 

biggest impact in the Timaru District. 
There is no credible climate change 
model that does not predict huge 
numbers of climate refugees with some 
estimates that the world already has at 
least 200million climate refugees (many 
trying to get into the USA, Europe, the 
UK, NZ etc) 

Recent forecasts predict 3 billion climate 
refugees by 2070 with 10-20million from 
Australia alone. This could result in a doubling, 
trebling or more of Timaru District’s population 
over 50 years – starting now. This is a massive 
issue requiring totally different forms of planning 
(self-contained micro-villages? Permaculture food 
production? Much more labour available with 
much less fossil fuel?) Most of the population will 
by then be acutely aware of climate change and 
its impacts. Potential for huge social 
disruption/anarchy/populist anti-migrant 
governments, invasion by sovereign countries 
etc. Who do we want to come here?  

2. Inundation and erosion of rural land 
between Washdyke and the Rangitata 
River 

$300 million at $30,000/Ha 

3. Inundation and erosion of Milford huts 
and other residential properties in the 
same area 

Something like 140 huts x $350,000 = $50million 
at least 

4. Damage to the rail line, roading, power 
and water supplies from Washdyke to 
the Rangitata 

 

Speculatively $100s of millions of dollars, 
especially if the rail line needs relocating (and if 
that means that the Redruth landfill also needs 
relocating) 

5. Inundation of industrial land at 
Washdyke including Timaru’s waste-
water plant 

Probably $100s of millions 

6. Inundation of industrial storage land 
south of the Port 

Probably $10s of millions 

7. Coastal erosion e.g. at Patiti Point and St 
Andrews and elsewhere (beach erosion 
reported to be 2m/year in some parts of 
the South Canterbury coastline) 

Unknown but probably $10s of millions 

8. Longer and more severe droughts 
impacting on town and rural water 
supplies. Note recent very dry spell in 
Opuha is likely to be more frequent and 
more intense in future 

To date, climate change has cost urban areas 
$120million and rural areas $720million (Adapt 
and Thrive Consultation Document from Central 
Government April 2022) Is there potential to 
revegetate higher land to provide ecosystem 
services? 
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9. More intense floods in both the foothills 
rivers like the Pareora and the alpine 
Rangitata affecting local land and 
infrastructure 

 

Unquantified but likely $100s of millions. The TDC 
infrastructure team, Waka Kotahi, NZ rail, ECan, 
Alpine Energy, Transpower and others will 
probably have some oversight of their specific 
areas of responsibility. However the complex 
interactions of issues are unlikely to have been 
fully evaluated, especially in the event of AF8  
rupturing 

10. Other increases in weather variability 
causing such things as: pest outbreaks 
(e.g., fungal infections due to higher 
humidities; new pest species due to 
higher average temperatures) wet soils 
restricting access for harvesting 
machinery; high winds flattening crops; 
winds and droughts increasing rural fire 
hazards) 

A single short hailstorm in December 2023 
caused $6million in arable crop damage, a late 
frost in 2020 wiped out most fruit immediately 
west of Timaru, 2022 was the ‘harvest from hell’ 
for the arable sector (due to fungal infections, 
slugs and wet soil that made harvesting very 
difficult), The Ohau fire cost many $millions. 
Climate change is already costing Timaru District 
ratepayers. 

11. Higher food prices which 
disproportionately impact on vulnerable 
communities in Timaru district 
(Domestic Food Resilience) 

Cyclone Gabriele exposed South Canterbury’s 
huge exposure to food being brought in from 
outside the district resulting in big price rises in 
fresh produce costing Timaru District ratepayers 
an estimated many millions of dollars. It’s has 
been stated that 90% of food consumed in South 
Canterbury comes from outside the district and 
that Timaru supermarkets hold just 3 days’ 
supplies. If true, this is alarming, especially in the 
event of AF8 potentially taking out major bridges 
and cutting off power for weeks if not months. 
Yet there is huge potential for more local, 
domestic food production. 

12. Uninsurability of more and more 
properties and businesses (cf Australia 
https://www.bbc.com/news/world-
australia-61432462) 

 

Uncertain impacts in South Canterbury but likely 
to make bank borrowing impossible for some 
home and land owners 

13. Higher temperatures leading to heat 
stress on plants and animals. Potential 
to grow different crops. (Commercial 
Food Resilience) 

Uncertain nature and magnitude of issues. 
However, note that the world’s largest olive 
growing region in Spain is in its 2nd year of 
drought (average temperature increase so far = 6 
degrees) and farmers in the world’s largest 
almond growing area in California are pulling out 
their trees due to lack of water. Over 4000 
schools in the Philippines are currently closed 
(April 2024) due to extreme heat and humidity. 
These indicate the magnitude of what’s already 
happening globally (and potentially here?) as well 
as identifying potential opportunities. But 
creating a new olive/almond industry would take 
10 years. 

And much more  
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Part 4: Action on Climate Change: Proposals as submitted to TDC for the 
November 2023 meeting of the Environmental Services Committee and mostly 
rejected by councillors 

The following Climate Issues and requests for action were included in The Second Report on the 
Timaru District Climate Change Strategy submitted to TDC in mid-2023.   
 
All requested actions were based on the First Report on the Timaru District Climate Change Strategy 
which in turn was based on collaborative contributions from 100s of ratepayers and citizens 
through 10 public workshops and 6 Advisory Group workshops on climate change. 
 
All but one of these requests for action were supported by TDC staff who wrote a covering note 
which together with the Second Report were presented to TDC’s Environmental Services Committee 
in November 2023.  
 

No-one from our businesses, communities, farming sector, organisations and individuals  
were permitted to speak at that ESC committee meeting. 

 
Despite valiant efforts by the ESC chair to encourage informed discussion by ESC members, all our 
wider communities’ action requests except the first request (to endorse the Principles of the Climate 
Change strategy) were rejected by the ESC committee.  Committee discussions were perfunctory and 
included completely wrong statements which were not corrected by TDC staff and management.   
 
These requests for action therefore still stand as valid and important actions as defined and 
requested by our wider communities.  
 

 
 

Our communities ask that all these action requests be reconsidered by TDC,  
but this time with community representatives permitted to engage in  

the ESC or councillor discussions to provide clarification.   
Details of these requests are included in the Second Report 
on the Timaru District Climate Change strategy. 
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The following are brief extracts of the 10 climate change issues that Timaru 
communi es requested Timaru District Council to support.  More details are included 
in the Second Report on the Timaru District Climate Change strategy. 
 
CClimate Issue #1 
Support the Principles of the Timaru District Climate Change Strategy 
 

Suggested TDC or Climate Trust ac on 
As a key stakeholder and sponsor of the Timaru District Climate Change Strategy, that TDC 
acknowledge and confirm their support for the Principles of the TDCCS 
 

Agreed by TDC councillors 
_____________________________________________________________________ 

Climate Issue #2 
Update hut holders on managed retreat from Milford and Rangitata Hut settlements (from 
SubStrategy #1) 
 

Suggested TDC or Climate Trust ac on 
Write a letter to hut residents jointly from the Mayor of TDC and the Chair of ECan confirming that 
TDC and ECan are aware of the issues and acknowledge that managed retreat is inevitable at some 
as-yet uncertain date. The letter to further advise that both organisations are awaiting clarification 
on compensation for climate events and that this is being worked through by central government, 
with an initial focus on compensation for managed retreat due to cyclone Gabrielle. Confirm that 
TDC/ECan will take further action when national adaptation compensation rules have been agreed. 
 

Rejected by TDC councillors 
_____________________________________________________________________ 

Climate Issue #3 
Triage managed retreat options with hut owners at the Milford and Rangitata Hut settlements (from 
SubStrategy #1) 
 

Suggested TDC or Climate Trust ac on 
TDC work with other agencies and with the affected communities to identify and triage/assess 
locations and land-use suitability for managed retreat of coastal settlements. This work can either be 
done directly by the relevant agencies or contracted to the proposed Climate Change entity (e.g. a 
South Canterbury Climate Change Trust or similar). Some steps have already been taken by some 
agencies. 
 

Rejected by TDC councillors 
_____________________________________________________________________ 
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CClimate Issue #4 
Collate robust information on the economic, social, environmental and cultural risks and impacts of 
climate change in and on the Timaru District (from the overall Timaru District Climate Change 
Strategy) 
 

Suggested TDC or Climate Trust ac on 
Produce a robust report to guide decision making and prioritisation of climate-related action by re-
assessing the scale of climate change impacts in the Timaru District (as estimated in table 2.1 in the 
1st Report on the TDCCS and appearing to amount to many $100s of millions of dollars) and the many 
as-yet unspecified impacts on cultural, social and environmental well-beings 
 

Rejected by TDC councillors 
_____________________________________________________________________ 

Climate Issue #5 
Ensure resilient domestic food supplies in the event of extreme weather events or the Alpine Fault 
rupturing (from SubStrategy #2: Domestic Food Resilience) 
 

Suggested TDC or Climate Trust ac on 
Establish mechanisms for rapidly distributing locally available food following a disaster-level event 
such as an extreme weather event or the rupturing of the Alpine Fault (AF8 scenario) by identifying 
and characterising all local commercial and domestic food sources that could quickly be made 
available to our citizens. Evaluate the potential for increasing stored food supplies in the Timaru 
District up to 10 days. 
 

Rejected by TDC councillors 
_____________________________________________________________________ 

Climate Issue #6 
Enable food production and foraging on public land (from SubStrategy #2: Domestic Food Resilience) 

Suggested TDC or Climate Trust ac on 
Identify and document the scope for enabling free food foraging through establishing and basic 
maintenance of food producing trees, bushes and crops on public land. It is expected that many 
communities would volunteer to help. Subsequently adapt local planning rules to both enable and 
encourage food production on suitable public land. 
 

Rejected by TDC councillors 
_____________________________________________________________________ 
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CClimate Issue #7 
Reduce non-commercial transport emissions (from SubStrategy #3: Low Emission Resilient 
Transport) 
 

Suggested TDC or Climate Trust ac on 
Lead a campaign to promote climate friendly transport options that do not need new infrastructure, 
for example, to encourage people to halve the number of their trips for buying consumables. 
 

Rejected by TDC councillors 
_____________________________________________________________________ 

Climate Issue #8 
Enable property-based water management (from SubStrategy #4: Domestic water resilience) 
 

Suggested TDC or Climate Trust ac on 
Through planning, regulation and campaigns, TDC to enable and encourage Timaru District 
stakeholders to increasingly manage water on their properties through a mix of reduced in-house 
consumption, rainwater tanks, lower-irrigation-demand plants and increased on-site absorption of 
rainwater. 
 

Rejected by TDC councillors 
_____________________________________________________________________ 

Climate Issue #9 
Enable and inspire (or compel) Personal Actions on Climate Change (From SubStrategy #5: Personal 
Climate Actions) 
 

Suggested TDC or Climate Trust ac on 
Lead a community-level Personal Climate Action project in the theme of “Double the good, halve the 
bad” by: 

1. Identifying those Personal Climate Actions that are already enabled plus compelled or inspired, 
and 

2. Identifying which sectors of our communities are immediately amenable to taking personal 
climate actions (innovators and early adopters) 

3. Identifying what further information or inspiration/compulsion will prompt each sector to act 
4. Securing funding and then implementing the steps necessary to enable plus inspire or compel 

Personal Climate Actions, at least in the most amenable sectors (innovators and early adopters) 
 

Rejected by TDC councillors although some minor in-house ac vity has started on this 
topic 
_____________________________________________________________________ 
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CClimate Issue #10 
Resilient commercial food production options (from SubStrategy #6: Commercial Food Resilience) 

Suggested TDC or Climate Trust ac ons 
1. Market demands: Evaluate and document the full spectrum of recent and emerging global 

climate-related market demands for South Canterbury’s food and fibre industries 
2. Risks: Quantify the direct and indirect climate-related risks to South Canterbury’s (largely? 

tbc) monoculture food and fibre production sectors 
3. Existing products Quantify options for meeting rapidly evolving and very demanding 

international customer standards for low carbon footprints for our existing export products 
4. New products Assess (and physically evaluate?) new food and fibre production options 

Rejected by TDC councillors 
___________________________________________________________________ 
 

 

Our communities’ request for an independent Climate Change Trust or similar 
legal entity 

In 2023 the New Zealand Ombudsman wrote a report:  

“INSIGHTS AND OBSERVATIONS The Chief Ombudsman’s report on extreme weather events 2023”. 
In a key paragraph he stated the following in relation to local and central government responses to 
cyclone Gabrielle: 

Making fast decisions was difficult when individuals did not have the authority to do so, or 
information from government had not been received. Agencies I talked to recognised that 
the centrally coordinated/locally-led model needs improvement, and some suggested a one-
stop-shop for accurate information and advice is needed. 

Consistent with the Ombudsman’s view and acting through the Action on  Climate Change strategy 
project, Timaru’s wider communities requested that council support the establishment of an 
independent, well qualified Climate Change Trust (a “one-stop-shop”) or similar legal entity.  

Although this concept was on the meeting agenda for the November 2023 Environmental Services 
Committee meeting, Mayor Bowen shut down discussion because he said the concept of a Climate 
Change Trust needed to be considered as part of TDC’s Long Term Plan. But this concept of an 
independent Climate Change Trust or similar legal entity does not appear in TDC’s Long Term Plan.  

It is therefore reasonable to conclude that our Timaru communities’ request for such a Trust has 
been rejected by TDC councillors. 

I request that Timaru District Council contribute 2% of its annual budget to 
support the establishment and operation of a Timaru District (or South 

Canterbury) Climate Change Trust or similar entity to understand and provide 
advice on building resilience to the threats of climate change and the rupture 

of the alpine fault. 
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Part 5: How to fund climate change and AF8 resilience building in the Timaru 
District including a more meaningful re-presentation of information relating to 
Timaru District Council’s draft Long Term Plan 

Climate Change and AF8 resilience building can be funded by: 

1. Option 1: Further increasing rates – not an attractive option 
2. Option 2: Terminating the eye-wateringly expensive theatre project and simultaneously: 

a. funding climate change and AF8 resilience building 
b. reducing the proposed rate increase 
c. investing in water meters to reduce demand and so increase the resilience of both 

our water supply and wastewater system 
d. repaying a significant amount of our debt  

3. Option 3: Redirecting just 4% of the proposed theatre budget to climate change and AF8 
resilience building 

Option 2 is the preferred option. 

The current LTP consultation document white-washes the huge planned expenditure on the 
theatre/museum project (referred to below as ‘the theatre project);  

The theatre project forecast expenditure of another $57million as per the LTP Consultation 
Document amounts to almost half the council’s entire annual budget albeit spread over a 
couple of years. It’s an enormous amount of money for a small council with a small 
ratepayer base 
The forecast cost of the theatre project appears to have increased from about $14million 
net from ratepayers in 2021 to ~ $53million net from ratepayers (total at least $64million 
including the government subsidy) through the life of the project with no guarantee that this 
amount won’t continue to grow as the theatre project continues 
The theatre project uses up the entire 10 year budget for Council’s culture and heritage 
investments on a piece of European heritage, leaving no funding for 10 years for projects 
that represent our culturally diverse communities 
The theatre project is pushing up debt on an unnecessary, discretionary, nice-to-have 
project and dumping the debt repayments on to future councils to pay it back, thereby 
seriously constraining future councils ability to address serious infrastructure issues 
The theatre project will seriously increase the financial burden on our farming communities 
that are already struggling with falling commodity prices and increasing operating costs plus 
big increases in rates due to both increases in land values and increases in rates themselves.  
The theatre project will, on average, increase the council debt (ie ratepayer debt/our debt) 
of every Timaru District ratepayer by over $2,000 on top of the $10,000 of ratepayer debt 
we, as ratepayers, are already liable for paying back. This is not made clear in the LTP 
consultation document but if it were then I believe it is highly unlikely that ratepayers 
would support this increase in our debt to fund the theatre project 
The theatre project is presented in a misleading manner in the LTP consultation document. 
Throughout the consultation document, when lower cost options are put forward they are 
couched in terms of delaying infrastructure projects when in fact the most straightforward 
way to reduce costs is to delay or terminate the theatre project  
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The theatre project is delaying necessary expenditure on Timaru District’s aging 
infrastructure such the important investments in water meters which will reduce water 
demand, extend the life of existing water infrastructure and reduce water restrictions 
The theatre project appears to have no business case or robust evidence that clarifies what 
revenues the theatre will generate and how its operating costs will be funded (in contrast C-
Bay generates revenues to help cover its operating costs) 
The theatre project pushes up council (i.e. ratepayers’) debt to a point where there is 
seriously insufficient remaining borrowing capacity to cover the costs of big one-off events 
like a major, climate-change-triggered storm. Cyclone Gabrielle alone cost over $11billion 
and South Canterbury is forecast to have more frequent and more intense extreme weather 
events. Similarly the rupture of the Alpine Fault could cut of power for weeks and cost the 
district 100s of millions of dollars. To be prepared to address these inevitable issues (AF8 
could rupture in the next 5 minutes), council needs a much larger borrowing reserve than is 
forecast in the draft LTP. 
In a cost of living crisis, such a huge, non-essential project like the theatre project cannot be 
justified irrespective of the fact that many people in the district would like a nicely done-up 
theatre (wouldn’t we all?) – but not at the eye watering cost of $64million so far ($57million 
forecast on top of $7million already spent) and in a way that soaks up huge amounts of 
money then could be better spent on infrastructure and resilience building in our wider 
Timaru District communities, businesses, organisations, individuals and farmers. 
If TDC were a company then the scale of the expenditure on the theatre would justify 
directly asking shareholders for their specific approval of such an enormous one-off expense, 
especially given the council’s/ratepayers’ growing debt level. Such an approach to 
shareholders would be a stand-alone shareholder consultation and not be buried in a long 
term plan.  
The theatre project will use up 5-6 years of proposed rates increases and the stadium 
project will use up another 2-3 years of rates increases. So if the theatre and stadium 
projects were postponed there would be no need for any rates rises for 8-9 years. 
The LTP Consultation Document was written so as to convey messages preferred by 
councillors and did not make it clear to readers what the true issues are. For example: 
 

1. 15%+12%+12% compounding rates increases (as per LTP) = 44% increase over 3 years!! 
2. 7.4% compounding rates increases (as per LTP) = 100% increase over 10 years i.e. rates 

double 
3. Claiming that rates will increase less than 5% from year 4 onwards (LTP) is meaningless 

because before year 4 a new LTP will be drafted in which there is no guarantee of any 
particular level of future rates. 

4. Current TDC rates income = $65milion. With rates increases as per the draft LTP, over 3 
years the rates increases amount to $28million = half the cost of the theatre project (not 
clear in the LTP). So it will take 5-6 years of rates increases to pay for the theatre (Not clear 
in the LTP). Or put another way, if the theatre project is stopped then there will be no need 
for rates increases for 5-6 years (not clear in the LTP). If the stadium project is also stopped 
then there will be no need for rates increases for 8-9 years (not clear in the LTP) (or the 
rates increases could be spent on infrastructure). 

5. 46,000 Timaru District citizens will be impacted by the rupture of the Alpine Fault (AF8) 
many of them seriously so, with total costs likely to be in the hundreds of millions of dollars. 
(not clear in the LTP) Similarly 46,000 Timaru District citizens will be impacted by climate 
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change, also with total costs in the hundreds of millions of dollars. (not clear in the LTP) But 
council’s draft LTP proposes to provide no support to our citizens to build resilience to 
these threats. In contrast, maybe 10(?) thousand Timaru District citizens will use the theatre 
and stadium. (not clear in the LTP) But council is spending $57million on a theatre and $25 
million on a stadium. So assuming 10,000 people use the theatre, the $57million dollar cost 
amounts to $5,700 subsidy per theatre user. Even if this is spread over 30 years this still 
amounts to $190 annual ratepayer subsidy per theatre user. (not clear in the LTP) Do 
citizens agree with these council’s spending priorities? 

6. The graph (see below) of capital expenditure over 3 years shows the huge expenditure on 
the theatre and stadium projects relative to all other capital expenditure (not clear in the 
LTP) 

7. The LTP consultation documents states: “Council staff are also undertaking a major project 
to cut operational spending by reducing waste, bringing more work in-house instead of 
contracting it out and cutting out non-priority projects”. This is misleading and insulting to 
staff. Staff are cutting departmental budgets and delaying expenditure on important 
infrastructure so that huge, discretionary non-priority projects like the theatre and 
stadium can be funded. (not clear in the LTP). As shown in the graph below, cutting back on 
capital projects other than the theatre and stadium will have relatively small impact on the 
overall budget. The big savings are to be made by stopping the theatre project.  

8. Contracting out is often the least expensive option so it’s misleading to imply that this 
saves money. The true cost of each productive hour of a TDC employee earning 
$100,000/year is around $200, which is more than many consultants and engineering 
specialists charge. (not clear in the LTP) 

9. We have 46,000 people in the Timaru District. Investment in community facilities needs to 
focus on facilities that will be enjoyed by as many people as possible (not clear in the LTP). 
As noted earlier, expenditure also need to consider the cost/user of each investment. So a 
$1million investment that will be used by 100,000 people over its 30 year lifetime costs 
$10/person. A $57million dollar investment that will be used by 10,000 people per year for 
30 years costs $190/person. (not clear in the LTP) TDC must invest in community facilities 
with low cost/person.  

10. Investments in community facilities also need to reflect our demographic diversity and not 
be focused on facilities that will be used by just some segments of our society.  

11. I understand that the theatre revamp is currently designed and costed to an existing building 
code re earthquakes. However a new draft code that is likely to be adopted by 2026 (i.e. 
during the theatre rebuild) requires designers to use a 50% greater PGA (Peak Ground 
Acceleration). If the theatre is not built to this new code then it would seem to me to be 
unsafe. If it’s redesigned to the new code it’s likely to be much more expensive. 

12. Buildings can be designed to protect occupants in the event of a quake even if the building 
becomes a write-off (the minimum required) or they can be designed to a higher standard so 
the building itself also survives. I’m awaiting a reply from TDC as to which design standards 
they are using. If they are designing the theatre revamp to solely protect people but not the 
building then the entire ‘investment’ in the building will be lost when AF8 ruptures.  

The entire LTP consultation document misleadingly downplays the huge cost of the theatre project 
and the stadium. At the same time, in most places where lower cost options are offered the 
Consultation document states that lower cost options will impact primarily on infrastructure and 
services without fully acknowledging that the overwhelmingly biggest impacts on rates are and debt 
increases are the theatre project and stadium. (not clear in the LTP) 
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TDC’s LTP Consulta on Document seeks to be ‘Finding The Balance’.   
 
IIt fails to do so.  
 
IIn the dra  LTP, TDC councillors appear to have allocated nothing to help Timaru District’s 
communi es, farmers, businesses, organisa ons and individuals address the existen al 
tthreats of climate change and the rupture of the alpine fault with their poten al impacts 
ccos ng Timaru District ratepayers and ci zens hundreds of millions of dollars. 
 
SSeveral hundred Timaru District ci zens and ratepayers including our mayor and chair of 
the environmental services commi ee contributed over 1,500 hours of their me to 10 x 3 
hhour public workshops and 6 Advisory Group workshops on climate change and in all 
cases, asked TDC to take a lead on climate ac on.  
 
DDespite making numerous fine-sounding commitments to address climate change, 
TDC has taken no detectable ac ons on the many recommenda ons in the April 2023 First 
RReport on the Timaru District Climate Change Strategy. For TDC to now allocate no LTP 
funding over 10 years to con nue Ac on on Climate Change is disrespec ul to our ci zens 
aand ratepayers who contributed so much me and wisdom to the Ac on on Climate 
Change project. 
 
BBut councillors have allocated a further eye-watering $57 million to restoring a piece of 
European heritage.   
 
TThis is not ‘Finding the Balance’. 
 
PPlease allocate a minimum of 2% of TDC’s annual expenditure to helping our communi es, 
farmers, businesses, organisa ons and individuals to build resilience to climate change and 
tthe an cipated rupture of the Alpine Fault.  A core use of this funding will be to operate a 
TTrust or similar en ty of knowledgeable and respected ci zens to advise elected members 
and our communi es on the decisions required to effec vely address the impacts of 
cclimate change and the rupture of the alpine fault. 

I request to present my submission in person at the appropriate TDC council mee ng. 
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To: Timaru District Council 
   

 
From:   Pleasant Point Community Board 
 Raewyn Hessell (Chairperson) 
 Ross Munro (Deputy Chairperson) 
 Michael Thomas  

Anna Lyon  
Kathy Wilkins 

 
We request that the below is tabled for consideration by Timaru District Council 
 
Decision sought: 

The Pleasant Point Community Board seeks the following from the Timaru District Council 
 
That the Timaru District Council include the following in their Long Term Plan 2024-34: 

The Timaru District Council continue to fund or reinstate funding for Pleasant Point 
Community Board projects related to The Pleasant Point, Cave, and Surrounding Area 
Strategic Plan 2023-2033.  

Background 

Development of The Pleasant Point Cave and Surrounding Area Strategic Plan 2023-2033 has been a 
large piece of work between Timaru District Council, Pleasant Point Community Board and all 
members of the communities within our district. We have heard from many different groups, clubs, 
and people about what they think the strategic plan for our community should look like and they 
have told us the things that matter most. We know community groups and clubs have been using 
the Strategic Plan to assist with funding other projects outside of the projects funded by the Pleasant 
Point Community Board. The strategic plan has given us a clear direction for the future of our town.  

These 8 key objectives are now the guiding light for many decisions we make for our community. 

1: Ensure that local events and businesses are sustainable and well supported. 

2: Retain, Maintain and enhance local infrastructure, facilities and amenities. 

3: Retain and improve connection with the wider district. 

4: Protect the pleasant character and rural landscapes. 

5: Create a resilient, safe and secure community.  

6: Maintain and grow community participation and connections for all ages & generations. 

7: Promote local history and identity. 

8: protect the rural and small town economy & ensure sustainability. 
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Current Projects Funded by Strategic Plan Funding 

We have 3 Community Board led projects underway with the first round of funding provided by 
Timaru District Council. 

1: Completing the shared pathway around Pleasant Point Domain.    

2: Additional Halstead Road Playground upgrades. 

3: Large scale mural on the Pleasant Point Pool wall depicting the history of Pleasant Point and the 
Surrounding area. 

All 3 of these projects meet multiple strategic plan objectives and are delivering very targeted 
improvements to our community with long term benefits for all.  

Potential Projects to be funded by Strategic Plan Funding in the Future 

We have many ideas and suggestions from people in the community, to list a few: 

1: Continue filling the gaps in the shared pathways through the township, creating interesting links 
to the Central Cycle Trail. 

2: Improvements to the Pleasant Point Campground. – Dump Stations, more powered sites/cabins. 
Getting the Campground open 12 months of the year. 

3: Support the Pleasant Point Pool by providing better facilities or more things to do at the pool 

4: Support large scale events, Get to the Point, Pleasant Point Christmas Parade, (A New Event…Food 
Trucks in the Park?) Pleasant Point Farmers Market. 

Summary 

The Pleasant Point Community Board requests the Timaru District Council to continue to fund or 
reinstate funding to the Pleasant Point Community Board projects that arise from the Pleasant Point, 
Cave and Surrounds Strategic Plan 2023-2033.  

This targeted funding is critical to the successful implementation of the strategic plan and the 
Pleasant Point Community Board believe we are the best way to deliver real value to all 
stakeholders. We understand our community, their needs and their vision for the future of Pleasant 
Point. We also understand and hear their expectations of Timaru District Council. We have the plan 
in place, we have got the support of the community, we need the support of Timaru District Council. 

 

The Pleasant Point Community Board would like to thank Timaru District Council for your support of 
the Pleasant Point, Cave and Surrounds Strategic Plan 2023-2033 to date and look forward to your 
continued support in the future. 

 

 

 

Raewyn Hessell – Chairperson, on behalf of the Pleasant Point Community Board.    

460



461



462



 

TDC Long Term Plan 2024-34 

 
Submission 

 

 1 

 

 

Background 

Community Foundations are local, independent, and not-for-profit. They run a well-
proven model of place-based philanthropy which has been growing across the world 
for over 100 years, and they are now established in 18 regions in New Zealand. 

Community Foundations focus on a place and its people, strengthening communities 
from within and enabling locals' aspirations for their community to take shape. They 
are governed by passionate and skilled local volunteer boards which often give more 
than just their time. 

A Community Foundation exists to inspire and facilitate giving within their local 
region. The use of an endowment model ensures gifts are maximised and enduring. 
This "smarter giving" model is simple but extremely effective. 

The Aoraki Foundation is South Canterbury's Community Foundation supporting the 
Timaru, Waimate, and Mackenzie districts. We are a registered charity governed by 
a group of experienced volunteer trustees. The Aoraki Foundation, was born in 2009 
to support the Timaru District Council's aquatic centre (CBay). The hugely successful 
MRI Scanner campaign followed and in 2013 we settled into our core role of growing 
a perpetual funding stream for South Canterbury.  

Over the last ten years, our funds under management have grown to more than $4.7 
million and we have given over $1.8 million to local charities, projects, and 
community groups. We have been involved in raising over $10 million for community 
projects such as CBay, Lions Bike Skills Park, Centennial Park Pump Track, and 
CPlay. Through the generosity of our donors, endowment funds have been 
established for the environment, health, financial literacy, transplant care, nursing, 
swimming, women, education, sports, and more.  
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Our Beliefs 

The Aoraki Foundation has three core beliefs that underpin all that we do: 

1. We believe in a better South Canterbury. 

We love where we live and we want South Canterbury to be the very best it can be. 
Every day we see passionate and generous locals who share that same belief. 

2. We believe that with partnerships and collaboration, we can achieve better 
outcomes. 

We know we cannot do this alone. The key to uplifting our community is working 
together. This includes our donors, community partners like councils, businesses, 
funders, mana whenua, and all the charities doing the mahi in South Canterbury.  

3. We believe that one person can make a difference.  

We still believe in the power of one. Change and progress at its very heart always 
comes down to the actions of an individual. This might be a donor, one of our trustees, 
an advisor, or a community leader. 

Our Vision 

We are dreaming big with a bold vision for the Aoraki Foundation. It is a vision we can 
aspire to, something that will challenge and elevate our community. Our vision is simple: 

To distribute $1 million per year to the community by 2030 

 

To find out more about the Aoraki Foundation please see our attached 2023 Impact 
Report or head to our website: www.aorakifoundation.org.nz  
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Submission  
 
Premise 
 
It can not be easy being in central, regional, and local government at the moment. 
Despite the best efforts, and intentions there is simply not enough money to go around. 
The tax and rate increases required to get ahead of issues like infrastructure 
replacement, housing, cost of living, and climate change are daunting if not unpalatable.  

Our district councils just like regional councils need assistance, and we believe that can 
come in the form of philanthropy. A strong and well-thought-out philanthropic strategy 
can supplement efforts made by councils to enhance their community for now and 
forever.  

Current Situation  

The Aoraki Foundation has been involved in some wonderful achievements since 2009. 
However, it has fallen into the trap that many charities do: under-investing in itself. In the 
effort to distribute as much as it can to the community, the Foundation existed on a slim 
budget of less than $70,000 per annum for years. During this time growth in funds was 
minimal. In thirteen years the Foundation accumulated just three million dollars in funds.  

A change of strategy in 2022 to accelerate growth is working. In just two years we have 
added nine new funds worth $1.7million (56% growth), with another $4 million in the 
pipeline. Projected gifts in wills (bequests) have increased from $1 million to $15 million. 
This success is largely due to additional resources with a full-time gifting and community 
advisor now in place. This role has been partially funded by new commercial 
partnerships with the shortfall ($40k) coming from our limited reserves. Reserves which 
are already less than six months of our operating expenses.  

Opportunity 

Funding our community  

We know there is a huge potential for philanthropy to make a difference. The model of 
Community Foundations has been successful around the globe and in other parts of 
Aotearoa. An example is the Acorn Foundation in Tauranga. They have more than $100 
million of invested assets and will distribute $4 million to their community next year. More 
impressive, they are on target to have over $1 billion of community funds by 2050.  

South Canterbury is a generous community, we know that. Right now, we are in the 
midst of the largest wealth transfer the world has ever seen, this is at the same time our 
charities are facing a funding crisis. The time to act is now, if we can not accelerate the 
trajectory we are on the missed opportunity for South Canterbury will be measured in 
tens, if not hundreds, of millions.  
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Community-Led, Council-Enabled Projects 

The success of the Centennial Pump Track project has demonstrated how effective a 
community-led council-enabled project can be. The Council contributed only 40% of the 
$250k required to complete the project. The build was completed in less than six weeks, 
and the total time from launch to completion was under eight months.  

Projects delivered by the community can be faster, more cost-efficient, and are less 
likely to get pushback from the public. Community facilities that can be partially funded 
by the Council will reduce the burden on already stretched internal budgets. It would 
allow money to be redeployed from community facilities to infrastructure where it is 
needed.  

A strong and well-resourced Aoraki Foundation could be the glue in many of these 
potential projects, connecting individuals, businesses, funders and council together.  
Working closely alongside the Council, the Aoraki Foundation could identify suitable 
projects from work streams such as the Play, Recreation, and Sports strategy.  

Council-Led, Community-Enabled Projects 

Some projects are simply going to be too big to be led by a community group or 
volunteers, examples of this are CBay or Aorangi Stadium. In these situations, a well-
resourced and connected Aoraki Foundation can play a role in fundraising, as it has 
done successfully before.  

 

Request 

Last year we established a Community Partnership with the Timaru District Council. A 
copy of the current MoU is attached. To sustain our trajectory of growth and impact, we 
seek increased operational support from our council partners. We are requesting an 
increase in operational support, from $7,500 p.a to $30,000 p.a to drive positive change 
in South Canterbury. This investment is not merely a financial transaction but a 
commitment to the enduring prosperity of our community. 

Please note: This support is not a one-off request but an ongoing commitment to grow 
philanthropy in the Timaru District.  As our funds under management grow, we anticipate 
a path to self-sustainability within the next six years.  

Thank you for your consideration. 
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Timaru District Council Long Term Plan Submission 2024 
 
Much has been achieved since the Geraldine Sculpture Trail’s (GST) first submission to the Timaru 
District Council (TDC) 2021 Long-Term Plan.   
 
Following that submission, the council has continued its strong support of the project which has 
enabled it to forge ahead on the construction of the trails and begin to attract sculptures. 
 
The GST is pleased to report the following: 
 

Waihi River Trail (Loop 1) – the track development is completed so the focus now is on 
securing permanent and temporary sculptures, and the hard landscape elements (viewing 
platform and boardwalk) while concluding directional and wayfinding signage (orientational 
signage completed).  

Construction of the viewing platform is underway and due to be completed soon. 
Consents for the boardwalk completed and construction about to commence. 
Some Pat Foster and Andrew Cheeseman sculptures (on loan from Aigantighe Gallery) 
are on display along this loop as part of our temporary sculpture display. 
 

Rhododendron Dell Trail (Loop 2) – the track development is near completion (with only the 
landscape enhancement to complete) so the focus is now on securing permanent and  
temporary sculptures, as well as the Wilson Street footbridge upgrade including the bollard 
fence and wheel stop upgrade while concluding directional and wayfinding signage 
(orientational signage completed).  
 
Domain Trail (Loop 3) – the track development is completed so the focus now is on securing 
permanent and temporary sculptures and all signage(orientational/wayfinding/directional). 
 
Talbot Forest Trail (Loop 4) - a future focus. 

 
Donations for permanent sculptures are beginning to be received. 

 
A promotional website and social media are about to launch in mid-2024. 

 
Monthly ‘In the Loop’ column in the GNews to inform, inspire, and ensure the community is 
on the journey. 

 
The next stages of action will focus on: 
 

Completing the signage elements of the trails. 
Completing the hard and smaller elements of the trails.  
Writing policies and contracts around the purchase and loan of sculptures 
Project future entity framework. 
Continuing to grow relationships with sculptors, agents, and other related organisations. 
Completion of the website and associated promotional tools i.e. promotional video and 
catalogue. 
Working with Geraldine High School in a bulb planting exercise on the Memorial Walkway. 
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During the past 3 years, the trails have attracted a loyal following with regular daily walkers including 
families with pushchairs/buggies and mobility scooters on the trails.  They have become a popular 
visitor experience, especially the busy Rhododendron Trail (Loop 2) which encompasses the 
Rhododendrons when they are in flower. 
 
Work with ECan and TDC for weed control and understory clearing in preparation for planting has 
occurred with ongoing maintenance undertaken by a volunteer group. There has been a discussion 
with Te Rūnanga o Arowhenua to include information about traditional mahinga kai gathering 
practices along the river and the planting of Rongoā rākau (Maori medicinal plants). 
 
Connections with other organisations and individuals in the plant world, made by the project team 
and the Waihi River Trails Committee, has seen Geraldine benefit from the donation of some rare 
specimen plants from collectors and a group of endangered Rhododendrons from the renowned 
Pukeiti Rhododendron Trust collection.   
 
It is hoped that Geraldine will be further blessed with other special and rare examples in the future 
which will add to the beauty and significance of the trail and public spaces of Geraldine. 
 
With much of the trail infrastructure in place or soon to be completed, the focus is now shifting toward 
fundraising for sculptures and developing a sustainable model for the future of the trail.  Relationships 
have been built with other established organisations such as Wellington Sculpture Trust which will 
enable the GST to seek guidance and information to assist its ongoing development. 
 
The GST Art Advisory Group continues to play an important role in helping the project to develop 
relationships with sculptors, other organisations and individuals with experience and skills in the art 
world.  This group will come into its own as the first permanent pieces are selected for the trail, 
ensuring the high-quality approach that is the vision for the trail. 
 
Projects are never completed in isolation and this one is no different.  The essence of any successful 
project is the collaboration of invested parties aligned on the same trajectory.  From the onset, 
Venture Timaru’s seed funding and the support of Timaru District Council, the Geraldine Community 
Board, the Aigantighe Art Gallery, the Geraldine Licensing Trust, the Aotearoa Gaming Trust, Pub 
Charity, and many other supportive funders and community groups have enabled this project to 
progress at pace, for the benefit of the Geraldine community and wider district, for now, and into the 
future. 
 
While much has been achieved in three short years, there is still mahi to be done to bring the trail to 
the point where it is fully complete and can proudly sit among the district’s visitor attractions as a 
unique and free-to-all hero experience.  Once complete the trail will require ongoing support to 
maintain it as a preeminent community asset.  
 
We hope to engage, encourage, and delight all who walk on the trail, and over time as we begin to 
deliver the art, feel the pride that this is happening right here in the beautiful town of Geraldine. 
 
Geraldine.nz urges the council to: 
 

1. Con nue to support the trail during its development phase. 
 

2. Commit to the maintenance of the trail for the future. 
 

3. Formally recognise the significance of the plant collections in both Todd Park and 
the Rhododendron Dell. 
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Background: 
 
In 2018, a public meeting was hosted by Geraldine.nz to discuss the concept of public art.  This meeting 
was held in response to many informal discussions around the community discussing the 
enhancement of the town through art and embracing the artistic reputation Geraldine enjoys more 
actively. 

At that meeting, local businessman Michael Barker, gave voice to a long-held idea in the community, 
the creation of a combined trail, to encompass the existing riverside trail and Talbot Forest and then 
follow a marked route through the centre of town.  Michael’s vision included the use of sculpture to 
enhance and differentiate from trails in other places and as recognition of Geraldine’s artistic 
reputation.                                                                                                                                                                                              

Geraldine.nz started working with Michael to socialise this idea around the community and discuss 
the concept with the Timaru District Council (TDC) officers. 

In parallel, the Geraldine Community Board was working with the TDC to establish an agreement to 
govern the land management of the riverside trail, following a gap left after a former community 
group was no longer operating in the area.  

In March 2020 MOUs for the riverside trail were finally confirmed between the TDC and the 
landowners, LINZ, and DOC. 

Following the COVID-19 lockdown, funding became available via the Government’s Strategic Asset 
Management Programme (STAPP) for the development of projects within the Timaru District.  The 
Geraldine community was invited by Venture Timaru (Economic Development & Regional Tourism 
Organisation) to provide information for a proposal to be developed to fund the creation of a design 
plan and a project manager. 

Venture Timaru was successful in this application and $95k was allocated towards the project.  They 
then invited the Geraldine community to form a cross-organisational community project group, with 
members from the Geraldine Community Board, Geraldine Licensing Trust, DOC, TDC, Geraldine.nz, 
to take the project forward on behalf of Venture Timaru.    

The group is known as the Geraldine Sculpture Trail Group (GST) and currently operates under the 
umbrella of Geraldine.nz. 

Further funding has been secured in subsequent years from both Venture Timaru and the Timaru 
District Council, who are major supporters of the trail project. 

Purpose:  
 
To enhance the town of Geraldine by developing existing trails and linking with the central business 
district (CBD) through art, nature, history, and culture.  (See GST Strategic Plan) 
 
The Geraldine Nature and Sculpture Trail has been created to inspire and delight our community and 
our visitors.  
 
Unique in New Zealand, this free and accessible open-air gallery will showcase high-quality art set in 
Geraldine’s riverside woodlands, Rhododendron Dell, expansive Domain, and ancient podocarp forest.   
 

517



All our permanent sculptures will be by prominent New Zealand sculptors (potentially Canterbury 
sculptors) with a strong desire for our temporary pieces to be by sculptors that are establishing 
themselves or are well-established and recognised.  
 
Their contribution to our townscape is enduring and enriches the creative atmosphere of the town, 
which includes 4 fine art galleries appealing to a wide range of clients: making art accessible to 
everyone, and raising awareness, understanding, and appreciation of contemporary public sculpture.   
 
Flowing water, the primordial forest’s quiet, birdsong, and local history and culture stories create a 
special world for people on the Trail and ultimately make Geraldine a better place to live and visit. 
 
Incredibly, the Geraldine Nature and Sculpture Trail are mere steps from Geraldine’s village centre. 
 
About the Trail: 
 
Geraldine Nature and Sculpture Trail comprise four loops, each with its unique character and identity 
(see loop descriptors doc):  
 

Waihi River Trail (Loop 1)  
Rhododendron Dell Trail (Loop 2)  
Domain Trail (Loop 3) 
Talbot Forest Trail (Loop 4)   

 
Geraldine Nature and Sculpture Trail is a community project borne out of locals’ love of the arts and 
our area’s natural beauty. 
 
GERALDINE SCULPTURE TRAIL LANDSCAPE MASTERPLAN 
 

 
 
Values: 
 
Our values express who we are: 
 
KAITIAKITANGA – We are guardians of our natural environment and community and abide by our 
ethical and statutory responsibilities to the land. 
 
AWARENESS – We wish to inspire through art and nature. 
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EXPERIENCE – We love Geraldine and want others to visit and appreciate our place.   
 
COMPASSION - People matter: our community, our artists, and our guests. 
 
We invite you to step out of your ‘everyday’ and explore Geraldine Nature and Sculpture Trail. Take 
your time. Notice the little and the large. Play. Most of all, embrace the moment.  
 
Project: 
 
The project is split into 4 main aspects: 
 
Trail Infrastructure/Loop creation – This includes earthworks, trail construction, planting, furniture, 
and signage installation to create the foundation/canvas for the sculptures to be overlaid.  The project 
is working on a loop-by-loop basis with each loop considered a distinct phase.   
 
Permanent Sculpture Selection and Purchase – Adhering to the selection and purchasing guidelines, 
the project group will purchase several permanent pieces for each loop. 
 
Fundraising – The project group will seek to raise funds for both loop creation and sculpture purchase.  
This will entail different approaches to different audiences. 
 
Ongoing Curation of the Collection (permanent and temporary) – A curator will manage the sculpture 
collection and the sales of pieces, working to ensure the trail offers a high-quality artistic experience. 
 
Governance: 
 
The trail is located on land owned by DOC, LINZ, and TDC.  TDC officially manages the land under 
MOUS with both DOC and LINZ.   
 
The project is a community project, which sits under the umbrella of Geraldine.nz (an incorporated 
society), and is governed by representatives from a few local organisations: 
 
Timaru District Council  Bill Steans 
Geraldine Community Board Janene Adams 
Independent Chair  Nicky Donkers (Ex-Chair G.nz/Chair of Geraldine Licensing Trust) 
Geraldine Councilor  Gavin Oliver 
Dept of Conservation  Chris Coulter 
Aigantighe Gallery Cara Fitzgerald (brought onto the project group in May 2023 in 

recognition of her knowledge/expertise around art/sculpture) 
 
This group meets every 3 months or sooner if required. 
 
The role of this group is to:  

 
Make decisions about the trail strategy and policies. 
Decide matters involving financial amounts above a certain limit. 
Approve contracts and obligations. 
Approve or change the annual budget. 
Address all matters with the potential to have a material impact on the reputation of the 
Committee and Trail. 
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Management: 
 
Operations Group – This group sits below the Project Governance Group and works on the day-to-day 
decisions to keep the project moving.  This group consists of: 
 
Bill Steans  TDC Parks and Recreation Manager 
Steve Sullivan  Implementation Manager 
Rosie Woods  Coordinating Project Manager 
Nicky Donkers  Project Group representative 
Dave Atwood   Waihi River Trails Committee representative 
 
This group meets every 6 weeks or sooner pending need. 
 
The day-to-day tasks of the project are managed by: 
 
Coordinating Project Manager – This role coordinates the project and handles all admin, meetings, 
fundraising, and external liaison. 
 
Implementation Manager - This role covers planning and management of site works. 
 
These 2 positions meet weekly. 
 
A separate scoping doc for both roles has been developed along with contracts (which are 
valid/signed). 
 
Curator – This role will become responsible for the art/sculpture of the trail, selection 
recommendations, purchase, and sales but until this role has funding available an Art Advisory Group 
will recommend artists/sculptures (see separate terms of reference for the makeup of that group and 
their role) 
 
Communications: 
 
All communications must be coordinated through the project managers and in line with plans agreed 
upon by the Project Governance Group.   
 
Sculpture Trail Model: 
 
The Sculpture Trail will be populated with a small number of pieces purchased for the Trail’s 
permanent collection.  These pieces will be augmented by a far greater number of pieces on 
temporary display for sale. 
 
In the future, the sculpture component of the trail will need a curator who works with sculptors to 
select pieces that fit the criteria for the trail.  Commission would be taken from sales which would 
fund the curator and contribute to the ongoing marketing and management of the trail. 
 
Maintenance: 
 
Work on the trail is to be of the highest standard, in keeping with the experience that the group is 
aiming to create.  The standard of work also needs to be high to ensure easy and accessible 
maintenance of the area on an ongoing and long-term basis. 
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Once the key infrastructure of each loop is in place it will be vested in the Council for ongoing 
maintenance and upkeep.  This is a key consideration now that loop one has almost been completed. 
 
Community Connections and Working Together 

Geraldine is a community blessed with a strong tradition of volunteering, collaboration, and getting 
things done.  The trail concept is the most recent opportunity for a range of local groups to work 
together to create a community asset that is accessible, sustainable, and most importantly a unique 
experience for all. 
 
Stakeholders in this project include: 
 
*Timaru District Council 
*Geraldine Community Board  
*Department of Conservation (landowners) 
*Land Information NZ (landowners) 
*Environment Canterbury 
*Te Rūnanga o Arowhenua (who represent those who hold mana whenua in the Timaru District) 
*Geraldine.nz (Community Development and Promotions Assn) 
*Bike Geraldine 
*Geraldine Public Art Group 
*Talbot Forest Working Group (Innovators of replanting public areas in the native bush) 
*Community Gardens Volunteer Workforce  
 
Questions 

The GST project group welcomes any questions and they can be directed through the Governance 
Group Chair Nicky Donkers (nicky@ndconsulting.nz) or the Project Coordinator Rosie Woods 
(sculpture@geraldine.nz).  
 
Footnote: this project is referenced in the Geraldine Strategic 3-year Plan (2023-2026). 
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Subject: Concerns and Objections Regarding Timaru District Council's Long-Term Plan 
2024-2034 

To the Timaru District Council, 

I am writing to express my deep concerns and objections regarding the lack of focus on 
climate change mitigation and adaptation in the Timaru District Council's (TDC) Long-
Term Plan (LTP) 2024-2034. As a resident of this beautiful region, I believe it is crucial 
for our local council to prioritise actions that address the pressing issue of climate 
change, particularly as its impacts become increasingly evident. 

One of the most alarming aspects of the current LTP is the significant reduction in 
funding allocated to climate change initiatives compared to the previous plan. In a time 
where climate change poses ever-growing threats to our environment, economy, and 
community resilience, reducing financial resources dedicated to addressing this issue 
is simply unacceptable. We cannot afford to backtrack on our commitments to 
mitigating and adapting to climate change. Further to this, I believe that over the past 
three years only a small % of the budget allocated to climate change activities was used 
(12% in 21/22 and 56% in 22/23). This also seems contrary to the “Climate Emergency” 
that was declared by our local council three years ago.  

I note that this draft plan does refer to a Climate Change Response Plan targeting net 
carbon zero by 2050, I assume to comply with the NZ target. As stated in the 
consultation document it is expected to take 12-15 months to develop. This should 
have already been developed and in place after the last LTP. I feel like we are repeating 
ourselves. Where is the urgency? The council declared a Climate Emergency three 
years ago, we need to act as if our house is on fire. To now say it will take another two 
years to develop the plan is unacceptable.  

Furthermore, it is imperative that the TDC takes proactive steps to inform and empower 
residents to act in preserving our region for future generations. Providing accessible 
information and tools on how everyone can contribute to environmental sustainability 
is essential in fostering a collective effort towards preserving the natural beauty and 
resources of our beloved region. Environmental sustainability needs to be part of every 
decision-making process.  

I would like to understand how the TDC has / will integrate and consider Environmental 
sustainability and Impacts on Climate Change into every decision made.  

Neglecting to prioritize climate change action not only jeopardizes the well-being of 
current and future generations but also risks leaving a legacy of environmental 
degradation and costly repercussions for years to come. We have a responsibility to act 
now to ensure that the Timaru District remains a thriving and sustainable community 
for generations to come. 
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Timaru Distrcit Council Long Term Submission 2024 -2034 

 

Sport Canterbury  
Shaun Campbell  
Regional Manager South Canterbury 

  
  

 
Sport Canterbury is one of 14 Regional Sports Trusts throughout New Zealand. Our vision is to have 
More People, More Ac ve, More O en. We aim to empower schools, community groups, 
organisa ons and their members/staff to improve their capability. We deliver opportuni es to those 
in prior y popul ons to become and remian more physically ac ve. In South Canterbury we work 
with a range of organisa ons ranging from club and local spor ng groups, programme providers, 
schools, local funders, Health New Zealand and district councils.  
 
We value the opportunity from Timaru District Council to be able to submit to the long term plan 
2024-2034.  
 
We have provided feedback below on the issues raised and provided some general feedback on 
specific opportuni es in our community.  
 
 
Issue One: Balance Approach to debt to deliver projects 
 
Sport Canterbury supports Op on two the Timaru District Council preferred op on to raise the debt 
cap to 2.5. It is cri cal to keep progressing the Timaru District and quality facili es and infrastructure 
is important to help with community development across all levels including both social and 
economic aspects. The main projects iden fed in the LTP consulta on document all need to 
commence as outlined.  
 
Issue Two: Insure a balance to income and costs 
 
Sport Canterbury again supports op on two the Timaru District Council preferred op on. Balancing 
the budget is cri cal. With a rates rise proposed main aning the level of services and access to 
facilites that promote social wellbeing and physical ac vity is supported.  
 
Issue Three: Balance the things you use with the things you enjoy 
 
Sport Canterbury supports op on three, we would like to see a 70/30 split with more capital 
expenditure to community facili es. Community facili es have lacked investment for some me and 
it is iden fed in the 2017 Spaces and Places plan that several need upgrades and a planned 
maintenance schedule developed. There is a significant benefit in increasing physical ac vty and 
social connec veness through gathering and par cipa ng at appropriate and welcoming community 
facili es. A proac ve approach and investment into facilites and their programmes will a ract 
par cipa on that has addi onal benefits for a persons wellbeing and overall health.  
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Bidwill Trust Hospital 
Submission to Timaru District Council Long Term Plan 2024-2034 

 
 
Contact details: 
Tina Rogers 
General Manager – Bidwill Trust Hospital 

na@bidwillhospital.co.nz 
 
We do not wish to a end a hearing. 
 
 
Bidwill Trust Hospital is a private surgical hospital based in Timaru. The hospital has been in 
existence for over 100 years. The hospital undertakes over 2,500 procedures annually and 
directly employs 80 staff, as well as having medical specialists opera ng on site. Bidwill Trust 
Hospital undertakes private surgery as well as ACC elec ve surgery and surgery contracted 
by Health New Zealand. The Board is planning for addi onal growth to meet the expected 
future health needs of the community. 
 
Private surgical hospitals are important in the New Zealand health system due to the volume 
of work undertaken which relieves pressure on the public health system.  Having a private 
surgical hospital in Timaru complements the public hospital and is able to support the public 
hospital in mes of need. It is considered important to the a rac on and reten on of 
medical professionals to the district. 
 
Our submission: 

1. Bidwill Trust Hospital recognizes the aging popula on within the district, as noted in 
the Long Term Plan (LTP). We believe that this changing demographic needs 
addi onal emphasis and specific ac ons in the LTP, to recognize the impact on the 
district over the next 10 years. 

 
2. Bidwill Trust Hospital would like the Timaru District Council to be an enabler for 

growth, both for business and housing. Addi onal emphasis and specific ac ons for 
growth are recommended to be included in the LTP. 
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Tony Preen Submission on Rating Differentials 08-05-21 

Refer pg 19 Broadsheet of Together We can Thrive. ” What are differentials and how do they 
impact” 

I quote “Differentials are used to fairly allocate the overall General Rate to different property 
categories. Councils’ policy is to ensure each broad category (e.g. residential) pays about the same 
overall proportion of the general Rate every time a property revaluation occurs. The council believes 
the current split of the General rate pie is fair (see the graph)” Primary 26.81% Commercial 29.35% 
Residential 42.45% 

(It should say Differential Rating is also used to subsidise the residential ratepayer) 

It then goes on to say “for example in the last revaluation rural properties have generally declined in 
value while residential properties have increased in value” So as per the principles in Differential 
Rating it is proposed to increase the differential from .5 to .67. (a 34% increase from latest 
revaluation) This ensures farmers pay the same amount collectively as last year. Is that fair? 

Similarly, value of property in the CBD is falling. Recent sales of less than 50% of GV for unreinforced 
masonry buildings is seen. No worries to the council. Just increase the differential. Differential rating 
means that Commercial owners still pay their slice of the pie. Is that fair? Is it fair that they pay per 
dollar of land owned, in rates 6.5 times as much as a rural ratepayer? 

Similarly, the number of new houses in Timaru has increased markedly over the last 30years. Is it fair 
that residential ratepayers still only pay 42.45% of the rate take?  

I don’t believe it is fair. It is a legacy of when Strathalan Council was amalgamated back in 1987? 
Back then it was a contentious split. It was a compromise then and I believe it is time to look at it 
again. You have to take notice of what revaluations are telling you. 

 I think it a very good idea that Council commission a report to revisit Differentials 
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Timaru District Council Long Term Plan 2024 

Finding the Balance – Join the conversation.  

ltp@timdc.govt.nz | www.timaru.govt.nz/ltp/submit | (03) 687 7200 

 

Submission on behalf of the South Canterbury Chamber of Commerce 

Introduction 

Thank you for providing the opportunity to make a submission on the Timaru District Council’s 
Long Term Plan. The Chamber acknowledges the effort, the intent and the work that has gone 
into planning the district’s future.  

 

The South Canterbury Chamber of Commerce is the voice of South Canterbury business, 
serving the community since 1905. With over 520 member businesses and with a strong 
national and international Chamber family, we work together to build business success. We 
recognise that healthy businesses lead to the improved wellbeing of all South Cantabrian’s.  

We are a not-for profit - organisation and the largest business support agency in South 
Canterbury. 

South Canterbury businesses and our community have battled through a range of challenges 
over the last few years and continue to invest and grow our three wonderful districts.  

Our businesses have great aspirations for their future, their people, and the districts they have 
chosen to call home. 

Across the country and within our three districts businesses face the challenges of stalling 
productivity and growth, plus being faced with high inflation and a global economic slowdown. 

The feedback that follows is collated from a range of business leaders, across a wide number of 
sectors and from every size and scale of business. The commentary also reflects the current 
operating environment. 

 

General Comments   

Enablement 

The business community is dependent upon local government to provide the settings that 
“enable” business growth and to allow businesses to flourish. The Long Term Plan needs to 
focus on supporting business – this is not clearly evident throughout the document. The rating 
differential demonstrates the huge financial contribution made by businesses and the need for 
investment by the TDC in long term aspirational goals for our business community is essential. 
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This philosophy needs to be embedded into all operational activities and long term planning 
and is not simply the objective of the economic development agency and tourism organisation. 

Our members applaud and appreciate the focus on long term critical infrastructure and urge 
the Council to review the capital spend and categorise into “must have” rather than “nice to 
have.”  

The commentary on the impact of lowering the debt cap that states “we will be unable to 
replace critical infrastructure and upgrade community facilities within a reasonable 
timeframe;” infers that these capital projects are being aligned rather than priority given to 
infrastructure. The split of capital expenditure should be focused more heavily on essential 
infrastructure and underlining this view is also the need to achieve the best value for money and 
the most effective use of rate payer funds. 

Members have asked that the Council adopts a more enabling pro-active approach seeking to 
support business and economic development. Examples provided include the processes 
followed to new or expanding businesses – and asks that the TDC seeks solutions and provides 
guidance and support. Review is also recommended of the work undertaken in Stafford Street 
and priority given to enabling a range of businesses to operate within the CBD rather than 
placing historical limitations and that the lengthy and expensive consultancy work should have 
better targeted. 

 

Rates 

All our businesses are impacted by the same inflationary pressures and rising costs faced by 
Council, yet few would be comfortable increasing prices by 15%. The Council is in a position 
where rate payers do not have a choice and therefore carry a responsibility to ensure that 
complacency does not set in around cost control and expenditure. The feedback from 
members is that the Council needs to be seen to demonstrate improving efficiencies, removing 
bureaucracy, and ensuring staffing levels and capability meet current and future demands with 
a focus on supporting sustainable economic growth.  

With a significant rates increase forecast close to doubling over 10 years, businesses and 
households may simply not be in a position to afford these significant increases. The overall 
increase in rates collected is proposed to be 15% in 2024/25, 12% in 2025/26 and 12% in 
2026/27 beyond this three year period proposed rates have a strong possibility of change. It is 
also worthy of note that these figures will be based upon the most recent Quotable Values.  

Other assumptions that could lead to an increase in rates income could focus on planned 
expansion and growth – this does not appear to be a factor included in the calculations or 
within the plan. 

 

Rating Differentials 

The current rating system already has an approved differential base with commercial 
businesses paying significantly higher rates – (see page 9 of the LTP) it is therefore 
incomprehensible to be implementing an additional BID targeted rate on 275 properties within 
the CBD at this time. This BID or targeted rate will be hitting arguably the most vulnerable 
businesses based within the CBD during an economic downturn. This additional targeted rate 
should be delayed and considered alongside the rating differential review (understood to be 
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implemented in 2025) in the interim if the BID is determined to be critical then funds used from 
within the existing rate take or funds dedicated to the CityTown project (now on hold) should be 
used. Members have also raised the fact that building owners were surveyed about the BID 
targeted rate and yet it will be the business owners operating in the leased premises that will be 
paying the additional rate! 

 

Debt Levels 

The level of debt proposed in the LTP has been raised as an area of deep concern and that the 
limitations created by this debt may prohibit appropriate mitigation or recovery plans needed 
due to climate change for example the Rangitata floods.  

The debt levels being proposed are based on raising the current Council approved cap from 2.1 
(210%) of income to 2.5 (250%) of income at a time when TDC has now revised their financial 
position to an operating loss of approximately $13m and presumably has now lost the dividend 
payments from Alpine Energy. Economic growth has slowed and the appetite for risk should be 
reduced. 

 

The Theatre Royal and Heritage Hub 

The Theatre Royal and Heritage Hub have minimal focus in the LTP document despite keen 
interest from the business community.  

As previously reported members in general are in support of a theatre/arts/cultural centre being 
developed however 70% of the respondents to a Chamber survey are concerned or deeply 
concerned about the level of spend being proposed. There was significant commentary on the 
huge increases in costs to date and further increases anticipated, that have pushed this project 
into unaffordable territory. A number of respondents proposed a full review and that other 
options need consideration – many were in favour of a new build fit for future generations. Many 
suggestions also included a multi-use events/conference facility perhaps in a different location 
such as the bay with improved access and parking and prioritisation of projects that have a 
clear return to the community.  

Two thirds of the respondents opposed the development at an estimated $57.1m spend and 
said NO to the development going ahead. While a few supported the project but with caveats 
including needing a supporting business case, that the costs need to be sorted, that this needs 
to be an event/conference centre too and that this should be subject to viability and evidence of 
the economic benefits plus rationalisation of present facilities including the Art gallery. 

Well under a third of respondents answered YES. Commentary here focussed on boosting the 
South end of town, the need for a cultural centre, and that a vibrant city needs a modern and 
well-functioning arts centre. Concerns were still raised by a number of these respondents 
about the huge increase in costs, the time delays and whether this investment would curb and 
limit other essential spend and how difficult decision making is for the public without 
understanding the full infrastructure spend.  

The South Canterbury Chamber of Commerce Board has unanimously opposed the current 
$57.1m theatre and heritage facility development. The board does in general terms support the 
need for a theatre/arts/cultural centre, but they do not support the level of spend proposed as 
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this will leave minimal/no headroom for unforeseen events and associated necessary 
expenditure. 

 

Charges and Fees 

In general terms the Chamber does support efforts to increase cost recovery from user pay 
methods where it is appropriate to do this and where it does not prohibit economic activity and 
growth. 

 

Working Efficiencies, Transparency and Commercial/Business Support 

In the current climate members ask that the TDC respects the need to review, and revisit 
planned investments and operational expenditure. Cutting costs and cutting services are not 
the same – members have asked that the Council reviews and manages expenditure more 
tightly as other commercial operators are doing. 

Members have also asked that expenditure on significant projects are not approved without due 
diligence and clearly articulated business plans – The Theatre Royal and Heritage Hub are 
specific examples and that to proceed without this work lacks prudent management. No 
commercial entity would proceed with a $57.1m capital expenditure without a clear and peer 
reviewed business case. 

 

Closing Comments 

Our South Canterbury businesses require certainty, confidence, trust, and enablement in the 
relationship with local government and ask that commercial practices overlay the local 
government operations. South Canterbury businesses invest and contribute significantly to the 
success of this district, the place they have chosen to make their home. There is huge 
appreciation of the work undertaken by Council and the focus on reinvesting in long term 
critical infrastructure is applauded but caution is urged around certain projects. A philosophy of 
greater enablement is also sought with a longer term vision for growth.  

 

Submitted on behalf of the South Canterbury Chamber of Commerce 

We would like to speak to our submission. 
 

 
 
 
Wendy Smith 
Chief Executive 

 | www.scchamber.org.nz 
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