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Time Following Environmental Services Committee 
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2 King George Place 
Timaru 

File Reference 1710638 

 



 

 

 

Timaru District Council 

Notice is hereby given that a meeting of the Infrastructure Committee will be held in the Council 
Chamber, Timaru District Council Building, 2 King George Place, Timaru, on Tuesday 8 October 
2024, at the conclusion of the Environmental Services Committee meeting. 

Infrastructure Committee Members 

Sally Parker (Chairperson), Gavin Oliver (Deputy Chairperson), Stu Piddington, Peter Burt, Owen 
Jackson, Allan Booth, Stacey Scott, Michelle Pye, Scott Shannon and  and Mayor Nigel Bowen 

Quorum – no less than 5 members 

 

Local Authorities (Members’ Interests) Act 1968 

Committee members are reminded that if you have a pecuniary interest in any item on the agenda, 
then you must declare this interest and refrain from discussing or voting on this item, and are 
advised to withdraw from the meeting table. 

 

Andrew Dixon 
Group Manager Infrastructure 
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7 Confirmation of Minutes 

7.1 Minutes of the Infrastructure Committee Meeting held on 27 August 2024 

Author: Steph Forde, Corporate and Strategic Planner  

 
 

Recommendation 

That the Minutes of the Infrastructure Committee Meeting held on 27 August 2024 be confirmed 
as a true and correct record of that meeting and that the Chairperson’s electronic signature be 
attached. 

 

 
 

 

Attachments 

1. Minutes of the Infrastructure Committee Meeting held on 27 August 2024   
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Infrastructure Committee Meeting 
Tuesday, 27 August 2024 

Ref: 1710638 
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Minutes of Timaru District Council 
Infrastructure Committee Meeting 

Held in the Council Chamber, Timaru District Council Building, 2 King George Place, Timaru 
on Tuesday, 27 August 2024 Following Environmental Services Committee 

 

Present: Clrs Sally Parker (Chairperson), Gavin Oliver (Deputy Chairperson), Stu 
Piddington, Owen Jackson, Allan Booth, Stacey Scott, Michelle Pye, Scott 
Shannon and Mayor Nigel Bowen 

In Attendance:  Nigel Trainor (Chief Executive), Andrew Dixon (Group Manager Infrastructure), 
Suzy Ratahi (Land Transport Manager), Andrew Lester (Drainage and Water 
Manager), Jo Williams (Executive Assistant Infrastructure) 

 Community Boards: Gaye Broker (Temuka Community Board), Ross Munro  
(Pleasant Point Community Board), Shane Minear (Geraldine Community 
Board) 

 

1 Apologies  

1.1 Apologies Received  

Resolution 2024/35 

Moved: Clr Gavin Oliver 
Seconded: Mayor Nigel Bowen 

That the apology of Clr Peter Burt be received and accepted. 

Carried 

 

2 Public Forum 

There were no public forum items. 

3 Identification of Items of Urgent Business 

No items of urgent business were received. 

4 Identification of Matters of a Minor Nature 

4.1 Update on Soil Types / Earthquake Buildings 

Cr Stu Piddington requested an update from the Chief Executive regarding soil types and the work 
going on behind the scenes in relation to earthquake buildings. 
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5 Declaration of Conflicts of Interest 

No conflicts of interest were declared. 

6 Chairperson’s Report 

6.1 Presentation of Chairperson's Report 

Due to the Chairperson’s absence overseas, no report was tabled. 

 

7 Confirmation of Minutes 

7.1 Minutes of the Infrastructure Committee Meeting held on 30 July 2024 

 

Resolution 2024/37 

Moved: Clr Scott Shannon 
Seconded: Clr Michelle Pye 

That the Minutes of the Infrastructure Committee Meeting held on 30 July 2024 be confirmed as a 
true and correct record of that meeting and that the Chairperson’s electronic signature be 
attached. 

Carried 

 

8 Reports 

8.1 Actions Register Update 

The purpose of this report is to provide the Infrastructure Committee with an update on the status 
of the action requests raised by councillors at previous Infrastructure Committee meetings 
including: 

 Peel Forest Landfill Remediation: Group Manager Infrastructure updated the Committee.  
The application to the Ministry of Environment for the contaminated site remediation fund 
has been processed and a recommendation is being made to the Minister.   We do not 
know what the recommendation is at this stage, but we are expecting the Minister’s 
decision in September.    The fact that a recommendation is being made is positive.    There 
was discussion around the consent process. 

 Chrome Platers Building – Councillor Piddington requested that this item be placed back on 
the Actions Register,  He would like more exposure of exactly where  the Council is at with 
this. 
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Resolution 2024/38 

Moved: Clr Scott Shannon 
Seconded: Clr Gavin Oliver 

That the Infrastructure Committee receives and notes the update to the Action Register and 
confirms the Chrome Platters Building be put back on the Action Register for regular updates as to 
its remediation progress. 

Carried 

 
8.2 Temporary Road Closure applications - Section 342 and Schedule 10, Clause 11(e) LGA 

1974 

The purpose of this report is to seek the Committee’s approval of temporary road closure 
application(s), as per Section 342 and Schedule 10, Clause 11(e) of the Local Government Act 1974.  

The Unit Manager Land Transport  spoke to this report.    She gave an update on the new process 
and numbers of events.  There was discussion about commercial and community events and what 
is and is not funded.   It was noted that going forward there will have to be conversations had about 
some of the community events that receive funding and how they could be managed more cost 
effectively.   Council requested that in future reports you put a dollar amount in showing the 
budget still available.    

 

Resolution 2024/39 

Moved: Mayor Nigel Bowen 
Seconded: Clr Owen Jackson 

That the Infrastructure Committee: 

1. Approves temporary closure of George Street (Stafford Street - Station Street) for the 
International Market on 19 October 2024 from 7am to 1.30pm under Section 342 and 
Schedule 10, Clause 11(e) of the Local Government Act 1974. 

2. Approves traffic management costs for the International Market be funded from the 
Community Events and Programmes budget. 

3. Approves temporary closure of Perth Street (Church Street - King George Place) and Sophia 
Street (Royal Arcade - Perth Street) for the Seafarers’ Service on 20 October 2024 from 
9.15am to 10am under Section 342 and Schedule 10, Clause 11(e) of the Local Government 
Act 1974. 

4. Approves traffic management costs for the Seafarers’ Service be funded from the Community 
Events and Programmes budget. 

5. Approves temporary closure of Hally Terrace (33 Hally Terrace – 43 Hally Terrace) and Wood 
Street (5 Wood Street – Hally Terrace) for the Temuka Fire Brigade 150th Jubilee Event on 26 
October 2024 from 8.30am to 3pm under Section 342 and Schedule 10, Clause 11(e) of the 
Local Government Act 1974. 

6. Approves temporary closure of Talbot Street (Hislop Street - Peel Street), Cox Street (Talbot 
Street - Hislop Street), and Wilson Street (24 Wilson Street - 5 Wilson Street) for the Geraldine 
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Festival on 15 November 2024 from 6am to 5.30pm under Section 342 and Schedule 10, 
Clause 11(e) of the Local Government Act 1974. 

7. Approves temporary closure of Hislop Street (Talbot Street - Cox Street) for the Geraldine 
Festival on 16 November 2024 from 6am to 5.30pm under Section 342 and Schedule 10, 
Clause 11(e) of the Local Government Act 1974. 

8. Approves traffic management costs for the Geraldine Festival be funded from the Community 
Events and Programmes budget. 

9. Approves temporary closure of Stafford Street (Woolcombe Street - Beswick Street), Cains 
Terrace (Stafford Street - Beswick Street) and George Street (Barnard Street - Station Street) 
for the Alpine Energy Soap Box Derby on 10 November 2024 from 6.30am to 6.30pm under 
Section 342 and Schedule 10, Clause 11(e) of the Local Government Act 1974. 

10. Approves traffic management costs for the Alpine Energy Soap Box Derby be funded from 
the Community Events and Programmes budget. 

11. Approves temporary closure of Sheep Dip Road, Wooding Road (Sheep Dip Road - Mees 
Road), Mees Road, Rice Road, Tait Road (Rice Road - Wooding Road) and Painton Road for 
the NZ Silver Fern Rally on 25 November 2024 from 12.20pm to 5.20pm under Section 342 
and Schedule 10, Clause 11(e) of the Local Government Act 1974. 

12. Approves temporary closure of Fletcher Road, South Boundary Road (Fletcher Road – 
Galbraith Road), Galbraith Road (South Boundary Road – Spur Hut Road), Spur Hut Road 
(Galbraith Road – Harney Road) and Harney Road for the NZ Silver Fern Rally on 25 November 
2024 from 12.55pm to 5.55pm under Section 342 and Schedule 10, Clause 11(e) of the Local 
Government Act 1974. 

13. Approves temporary closure of Limestone Road, Saddle Road (Limestone Road - Coles Road), 
Coles Road, Matthew Road (Coles Road - Gardiner Road), Gardiner Road, Main Waitohi Road 
(Gardiner Road - Winchester Hanging Rock Road), Winchester Hanging Rock Road (Main 
Waitohi Road – Hall Road) and Hall Road for the NZ Silver Fern Rally on 25 November 2024 
from 1.45pm to 6.45pm under Section 342 and Schedule 10, Clause 11(e) of the Local 
Government Act 1974. 

14. Approves temporary closure of Rockwood Road (500m from intersection with SH8 – Mount 
Gay Road) and Mount Gay Road for the NZ Silver Fern Rally on 25 November 2024 from 
3.55pm to 8.55pm under Section 342 and Schedule 10, Clause 11(e) of the Local Government 
Act 1974. 

15. Approves temporary closure of George Street (Stafford Street - Station Street) for the Timaru 
Christmas Market on 21 December 2024 from 7am to 1.30pm under Section 342 and 
Schedule 10, Clause 11(e) of the Local Government Act 1974. 

16. Approves traffic management costs for the Timaru Christmas Market be funded from the 
Community Events and Programmes budget. 

Carried 

 
8.3 Timaru District Council Vehicle Fleet 

The Group Manager Infrastructure spoke to the Report on the Timaru District Council vehicle fleet 
as requested and noted in the Actions Register.   This report had been tailored to the requirements 
of the Chair and Deputy Chair of the Infrastructure Committee. 
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At the end of his report, Elected Members advised that they wanted to see a more robust report 
regarding cost savings to be made,  including information such as usage of cars in pool, the car 
tracking system, executive use, fuel costs and insurance and how this is reviewed.  Councillor 
Piddington advised that he would send through a list of the questions he would like answered. 

There were questions about off-road rebates, the use of the vehicle tracking system versus 
personal trackers for lone workers and self-insuring the fleet. 

There was a discussion about Council policy and procurement surrounding the vehicles and the 
fleet management.   The Group Manager Infrastructure explained Council is working within the 
policy.  He also confirmed that all vehicles were Council owned as it had proved cheaper to own 
than lease the vehicles.   

There was discussion whether this matter could be closed off in the Actions Register.   Councillor 
Piddington was not satisfied that the report covered the questions that had been raised.   The 
Group Manager Infrastructure sought clear guidelines regarding the specific questions.  Councillor 
Piddington agreed that he would send through the questions by email. 

Resolution 2024/40 

Moved: Clr Michelle Pye 
Seconded: Clr Stacey Scott 

1. That the Timaru District Council Vehicle Fleet report be received and noted. 

2. That this item is to remain on the Action List until all questions to be provided by Councillor 
Piddington have been answered. 

Carried 

 
8.4 Infrastructure Key Project Updates 

The Drainage and Water Manager spoke to the Key Project Updates for the Wastewater Treatment 
Upgrades.  He advised that work had been triggered by the High Gas levels of hydrogen sulphide 
recorded at the Wastewater Treatment Plant in 2023.  Investigations were carried out as to the 
causes, source and downstream Health & safety effects of the gas.  Several areas at the 
Wastewater Treatment plant were also identified as requiring renewal and/or significant 
maintenance work.    

There was discussion about the merits of the upgrades at this point in time and questions on the 
progress of the updates were answered by the Manager. 

Resolution 2024/41 

Moved: Clr Gavin Oliver 
Seconded: Clr Michelle Pye 

1. That the Infrastructure Committee receives and notes the Infrastructure Group Key Project 
Updates. 

Carried 
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9 Consideration of Urgent Business Items 

No items of urgent business were received. 

10 Consideration of Minor Nature Matters 

The Chief Executive answered a question from Clr Piddington regarding soil testing.   The 
Chief Executive advised that Council had received a report from a group advocating that the 
soil class of which our assessment of buildings is based, should be B.  The reports Council 
have on their own building have classified the soil as C or D.  There is an inconsistency.    He 
confirmed Council have tested their own buildings; have drilled down but not below the 
basalt and there is a need to drill to the layer beneath the basalt layer to work out how solid 
it is.   Thorough testing will be needed and two deep bore holes approximately 60m deep  
will be drilled and then the share wave (mini earthquake) test will be activated.  The 
engineers have agreed it will provide a definitive answer.   The site will be library carpark as 
it is close to the CBD.  The drill is about 6 weeks away and the results will be available four 
weeks later. 

Council will release its findings to the public but it will still up to each individual engineer 
who does the actual assessment to make the call as to what soil class  they will use.  Given 
the data that Council is going to provide it will give people more surety.   

 

11 Public Forum Items Requiring Consideration 

No items of urgent business were received. 

 

12 Exclusion of the Public  

Resolution 2024/42 

Moved: Clr Michelle Pye 
Seconded: Clr Sally Parker 

  

That the public be excluded from the following parts of the proceedings of this meeting, 
namely,— 
13.1 Public Excluded Minutes of the Infrastructure Committee Meeting held on 30 July 2024 

 
The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 
 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 
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13 - Public Excluded Minutes 
of the Infrastructure 
Committee Meeting held on 
30 July 2024 

Matters dealt with in these 
minutes:  

13.1 - Land Purchase Timaru 
Cemetery 

Section 48(1) of the Local 
Government Official Information 
and Meetings Act 1987. 

The public excluded minutes of 
the meeting held on 30 July 
2024 are considered 
confidential pursuant to the 
provisions of the LGOIMA Act of 
1987. 

The specific provisions of the Act 
that relate to these minutes can 
be found in the open minutes of 
the meeting held on 30 July 
2024. 

 

 

Carried 

 

Note 
Section 48(4) of the Local Government Official Information and Meetings Act 1987 provides as 
follows: 

 “(4)Every resolution to exclude the public shall be put at a time when the 
meeting is open to the public, and the text of that resolution (or copies 
thereof)— 

o (a)shall be available to any member of the public who is present; 
and 

o (b)shall form part of the minutes of the local authority.” 
   

 

13 Readmittance of the Public 

Resolution 2024/43 

Moved: Clr Gavin Oliver 
Seconded: Clr Stu Piddington 

That the meeting moves out of Closed Meeting into Open Meeting. 

Carried 

The Meeting closed at 11.35am. 

 

 

................................................... 

Clr Gavin Oliver  

Deputy Chairperson 
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8 Reports 

8.1 Actions Register Update 

Author: Steph Forde, Corporate and Strategic Planner  

Authoriser: Stephen Doran, Group Manager Corporate and Communications  

  

Recommendation 

1. That the Infrastructure Committee receives and notes the updates to the Actions Register. 

2. That the vehicle fleet information request is completed and action is closed. 

 
Purpose of Report 

1 The purpose of this report is to provide the Infrastructure Committee with an update on the 
status of the action requests raised by councillors at previous Infrastructure Committee 
meetings. 

Assessment of Significance 

2 This matter is assessed to be of low significance under the Council’s Significance and 
Engagement Policy as there is no impact on the service provision, no decision to transfer 
ownership or control of a strategic asset to or from Council, and no deviation from the Long 
Term Plan. 

Discussion 

3 The Actions register is a record of actions requested by councillors. It includes a status and 
comments section to update the Infrastructure Committee on the progress of each item. 

Attachments 

1. Infrastructure Services Actions    
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8.2 South Canterbury Students Against Dangerous Driving (SADD) Consequences Video 

Author: Lucy Mehrtens, Road Safety Coordinator  

Authoriser: Susannah Ratahi, Land Transport Manager  

  

Recommendation 

That the Infrastructure Committee receives the South Canterbury Students Against Dangerous 
Driving (SADD) Consequences Video report. 

 

 
Purpose of Report 

1 The purpose of this report is to present the South Canterbury Students Against Dangerous 
Driving (SADD) Consequences video.  

2 This video showcases how many people get involved in a single car crash and the impacts on 
emergency personnel. It has been created locally for students across South Canterbury.  

Assessment of Significance 

3 This matter is assessed as being of low significance under Council’s Significance and 
Engagement Policy as it is consistent with Council road safety strategy and long term plan.  

Background 

4 In 2023, Kaitiaki o Ara Students Against Dangerous Driving launched an interactive video called 
“The AfterParty”. The video is aimed at young drivers to showcase that each choice they make, 
there is a consequence. 

5 The completed video will be presented to Committee members at the meeting. 

6 In an agency meeting between NZ Police School Community Officer, Fire and Emergency NZ 
Senior Community Advisor and South Canterbury Road Safety Coordinator it was decided 
there should be a multi-agency collaboration to increase user engagement with young drivers 
across South Canterbury.   

7 The South Canterbury Road Safety Coordinator approached South Canterbury Basketball and 
Hockey South Canterbury to discuss the opportunity for multiple agencies to be present at the 
South Island Secondary Schools Hockey and Basketball tournaments being held at the 
Southern Trust Events Centre in Timaru from 29-31 August.  

8 The plan was to engage with students across the South Island and provide the opportunity for 
them to use the interactive video. In bringing other agencies on board, there was an 
opportunity to stage a mock crash with a focus on emergency services responding and dealing 
the impact of the crash. This involved two SADD actors replicating two mates who had been 
drinking and one decided to drive, the car crashed leaving the driver able to walk out of the 
crash with minor injuries, but their best mate was not so lucky and has passed away. The 
moment the tarpaulin went over the car, it was silent, and you could genuinely feel the impact 
amongst the crowd including over 100 students.  
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9 The following day a debrief about the demonstration was held with all agencies to watch the 
footage from the mock crash. As a group the decision was that something needed to be done 
with this footage. A short film was planned by the Risk and Reduction Officer Fire & Emergency 
NZ and South Canterbury Road Safety Coordinator.  

10 The film was recorded in house with the support of the Risk and Reduction Officer.   The video 
has been created by locals for our local community. All the agencies involved have been a part 
of the script, enabling them to have a voice.  

11 The purpose of the video is to be part of South Canterbury Road Safety’s education 
programme. A roadshow around our local high schools has already commenced with the video 
being shown in class size groups and presented by those involved in the video. The video has 
also been shared with council officers, at a Safe and Sustainable Transport Association 
conference, Multicultural Aoraki Coffee Group, to Justice Precinct Communications Staff, and 
several agency groups.  

 

Attachments 

1. MEDIA RELEASE - Multiagency short film Consequences launches    
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8.3 Temporary Road Closure applications - Section 342 and Schedule 10, Clause 11(e) LGA 
1974 

Author: Selina Kunac, Transport Strategic Advisor 
Susannah Ratahi, Land Transport Manager  

Authoriser: Andrew Dixon, Group Manager Infrastructure  

  

Recommendation 

That the Infrastructure Committee: 

1. Approves temporary closure of Talbot Street – SH79 (Peel Street to Hislop Street) and 
Wilson Street (Lewis Street to Waihi River) for the Geraldine Christmas Parade on 6 
December 2024 from 6pm to 8pm under Section 342 and Schedule 10, Clause 11(e) of the 
Local Government Act 1974. 

2. Approves traffic management for the Geraldine Christmas Parade to be funded from the 
Community Events and Programmes budget. 

3. Approves traffic management for Get to the Point to be funded from the Community Events 
and Programmes budget.  

4. Approves temporary closure of Perth Street (Arthur Street to Sophia Street) and Sophia 
Street (Perth Street to Church Street) for the Retro Rock at the Museum 2025 on 15 
February 2025 from 2pm to 12am (midnight) under Section 342 and Schedule 10, Clause 
11(e) of the Local Government Act 1974. 

5. Approves traffic management for Retro Rock at the Museum 2025 to be funded from the 
Community Events and Programmes budget.  

6. Approves temporary closure of Stafford Street (Port Loop Road to George Street), Church 
Street (Stafford Street to Sophia Street) and Strathallan Street (Stafford Street to the 
Terrace) for the Twilight Night Market on 22 December 2024 from 3pm to 8pm under 
Section 342 and Schedule 10, Clause 11(e) of the Local Government Act 1974. 

7. Approves traffic management for the Twilight Night Market to be funded from the 
Community Events and Programmes budget.  

8. Approves the transfer of $60,000 from the 4340.0460.0603 Community Programs & Events 
- Other Sundry Expenses budget to the 3260.0460.0401 Community Programs & Events - 
Contractors budget 

 
Purpose of Report 

1 The purpose of this report is to seek the Committee’s approval of temporary road closure 
application(s), as per Section 342 and Schedule 10, Clause 11(e) of the Local Government Act 
1974. 

Assessment of Significance 

2 This matter is deemed to be of low significance under Council’s Significance and Engagement 
Policy as the process is in accordance with legislation and Council policies. However, it should 
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be acknowledged that due to the nature of, and volumes of visitors expected at, the event(s) 
proposed, there is likely to be community interest. 

Background 

3 Under Section 342 and Schedule 10, Clause 11(e) of the Local Government Act 1974 Council 
(or a Committee of the whole) may close any road or part of a road to all traffic or any specified 
type of traffic (including pedestrian traffic) for a period or periods not exceeding in the 
aggregate 31 days in any year for any exhibition, fair, show, market, concert, film-making, race 
or other sporting event, or public function. This is provided that no road may be closed for 
these purposes if that closure would, in the opinion of the council, be likely to impede traffic 
unreasonably. 

4 Council officers operate a temporary road closure application process that enables 
organisations in the Timaru District to apply for temporary road closures for their events. All 
applications are assessed against key criteria including event type/activities planned, 
temporary traffic management arrangements, and impact on stakeholders.  

5 Council budgets allow for funding of traffic management for community events and the 
following classification system is used to determine whether events are eligible for this 
funding and where responsibility for costs is held.  

 Commercial Events Community Events 

Definition Where the primary activity is the 
sale or marketing of goods or 
services 

Where the primary activity is 
entertainment, recreation, 
celebration or commemoration 

Responsibility for preparation of 
temporary traffic management plan 
(including associated costs).  

Event Council and/or Council’s 
contractor 

Responsibility for implementing 
temporary traffic management plan 
(including associated costs) 

Event Council and/or Council’s 
contractor 

Discussion 

6 The following temporary road closure applications have been assessed by Council officers and 
require decision on approval by the Committee. Records of application assessment including 
full Council officer recommendations are included as Attachment 1. Council should consider 
approval or decline of each application individually.  

Event Name Event type Event date and 
traffic management 
set up/pack down 
times 

Proposed closure area Officer 
recommendation 

Geraldine Christmas 
Parade 

Community 6 December 2024 
from 6pm to 8pm 

Talbot Street - SH79 
(Peel Street to Hislop 
Steet) 
Wilson Street (Lewis 
Street to Waihi River) 

Recommended for 
approval 

Retro Rock at the 
Museum 2025 

Community 15 February 2025 
from 2pm to 12am 
(midnight) 

Perth Street (Arthur 
Street to Sophia Street) 
Sophia Street (Perth 
Street to Church Street) 

Recommended for 
approval 



Infrastructure Committee Meeting Agenda 8 October 2024
 

Item 8.3 Page 24 

Twilight Night 
Market 

Community 22 December 2024 
from 3pm to 8pm 

Stafford Street (Port 
Loop Road to George 
Street) 
Church Street (Stafford 
Street to Sophia Street) 
Strathallan Street 
(Stafford Street to the 
Terrace) 

Recommended for 
approval 

 
7 The Committee should note that the Get to the Point event (included in Attachment 1) 

requires temporary closure of a State Highway which doesn’t require TDC approval under 
Section 342 and Schedule 10, Clause 11(e) of the Local Government Act 1974. This event has 
requested, however, that TDC provide funding for traffic management costs, therefore the 
Committee are being asked to consider this alongside funding for other events in this report.  

Options and Preferred Option 

8 Option one is that the Committee: 

 approves the following applications for temporary road closure under Section 342 and 
Schedule 10, Clause 11(e) of the Local Government Act 1974, including all conditions 
proposed by Officers: 

Event Name / 
Organisation 

Event type Event date and time Proposed closure area 

Geraldine Christmas 
Parade 

Community 6 December 2024 from 
6pm to 8pm 

Talbot Street - SH79 (Peel 
Street to Hislop Steet) 
Wilson Street (Lewis Street to 
Waihi River) 

Retro Rock at the 
Museum 2025 

Community 15 February 2025 from 
2pm to 12am 
(midnight) 

Perth Street (Arthur Street to 
Sophia Street) 
Sophia Street (Perth Street to 
Church Street) 

Twilight Night Market Community 22 December 2024 
from 3pm to 8pm 

Stafford Street (Port Loop 
Road to George Street) 
Church Street (Stafford Street 
to Sophia Street) 
Strathallan Street (Stafford 
Street to the Terrace) 

 

 This option incurs some cost to Council as outlined in the Financial Implications section 
below. These costs are within available budgets. Option 1 also includes funding of traffic 
management for the Get to the Point event as outlined in the Financial Implications 
section below. Option 1 is the preferred option.  

9 Option two is that the Committee approves the temporary road closure applications as per 
Option 1, under Section 342 and Schedule 10, Clause 11(e) of the Local Government Act 1974, 
with additional conditions to be advised by the Committee. This option incurs some cost to 
Council as outlined in the Financial Implications section below. 

10 Option three is that the Committee advises alternate decisions to approve and/or decline the 
temporary road closure applications under Section 342 and Schedule 10, Clause 11(e) of the 
Local Government Act 1974, including advising any additional conditions if applicable. This 
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option may result in the proposed event or events being unable to proceed as planned and 
cancelled. 

Consultation 

11 Under the Local Government Act 1974 Schedule 10, Council is required to: 

a) Publicly notify the intent to temporarily close roads for events. 

b) Publicly notify Council/Committee decisions to temporarily close roads for events. 

c) Consult with NZ Police and New Zealand Transport Agency prior to approving temporary 
road closures for events.  

 Council officers have undertaken requirements a) and c) for all applications considered in 
this report.  

 The attached application review records outline feedback received from NZ Police and 
New Zealand Transport Agency (Attachment 1). 

12 The temporary road closure application process requires applicants to produce a 
communications plan advising how they intend to communicate with key stakeholders and 
people impacted by the event. Communications plans for all applications considered in this 
report have been received and approved by Council officers. Implementation of these plans is 
noted as a condition of approval should the temporary road closure proceed. Council officers 
would further notify emergency services of confirmed closures. 

Relevant Legislation, Council Policy and Plans 

13 Local Government Act 1974 

14 Timaru District Council Long Term Plan 2024-34 

Financial and Funding Implications 

15 Council currently has a $40,000 budget for Community Events and Programmes (excluding 
GST) within the Land Transport activity, which funds traffic management for community 
events. Unfortunately, during the LTP development, a reallocation of $60,000 from another 
Land Transport activity community events budget was not made. This reallocation would 
increase the total to $100,000 for the current financial year 

16 The following costs would be incurred by Council if these events were approved to proceed 
(all costs are estimates and exclude GST):  

Event Name Cost to prepare temporary traffic 
management plan 

Cost to implement temporary 
traffic management plan 

Geraldine Christmas Parade $250.00 + GST $2,275.00 + GST 

Get to the Point $750.00 + GST $3,020.00 + GST 

Retro Rock at the Museum 2025 $340.00 + GST $1,202.00 + GST 

Twilight Night Market $450.00 + GST $5,170.00 + GST 

 $1790.00 + GST $11,667.00 + GST 

TOTAL (for approval in this paper) $13,457.00 + GST 

Previously approved $22,995.00 + GST 

Cost to date $36,452.00 + GST 
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Other Considerations 

17 Council officers consider that temporary road closure presents some reputational, financial 
and health and safety risks to Council, however, these are mitigated by the proposed 
conditions of road closure including planned communications activity, provision of insurance 
cover and compliance with relevant regulations, legislation and bylaws respectively.  

Attachments 

1. Temporary Road Closures - Event Review Records    
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8.4 Adoption of Timaru District Active Transport Strategy and Project Prioritisation for 
FY2024/25 

Author: Selina Kunac, Transport Strategic Advisor 
Susannah Ratahi, Land Transport Manager  

Authoriser: Andrew Dixon, Group Manager Infrastructure  

  

Recommendation 

 That the Infrastructure Committee adopts the Timaru District Active Transport Strategy 
2024  

 That the Infrastructure Committee endorses the following projects to be funded in 
FY2024/25: 

o TIMKUP-62 - Hayes St – Stuart St (construction of new shared path) 

o TIMKUP-63 – SH1 - Grants Rd to Eversley St (designation of existing footpath as 
shared path including a range of enhancements to support safety and amenity) 

o TIMKUP-54 - Meadows Rd to Smithfield (trail design and development, consenting, 
design and planning for new bridge, potentially some trail construction) 

o RRP-231 - SH1 Crossing at Temuka River Bridge to Opihi River Bridge (trail 
construction) 

o TIMKUP-55 - SH1 Washdyke (trail construction) 

o RRP-222 - Geraldine to Woodbury (trail construction) 

o TKANLP-131 – Temuka Domain to Temuka River Bridge SH1 (trail construction) 

o WAY-4 - Publish a web-map of cycling and walking routes 

o WAY-5 - Publish and distribute printed maps of cycling and walking routes 

o WAY-6 – Further develop Timaru Trails App 

o AMT -1 - Install public on-street bike parking: key destinations, urban centres 

o TIP -1 - Selected upgrades on existing rural trails to accommodate equestrian use, 
including engagement with NZ Equestrian Advocacy Network 

 
Purpose of Report 

1 The purpose of this report is to: 

 Present the Timaru District Active Transport Strategy 2024 to the Infrastructure 
Committee for adoption; and  

 Present Officer recommendations for projects to be funded in FY2024/25 for 
Infrastructure Committee’s endorsement.  
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Assessment of Significance 

2 This report is considered medium significance as per Council’s Significance and Engagement 
Policy. There are direct impacts of this report upon strategic assets, as project development 
will result in the creation of new assets and/or upgrade existing assets. Project delivery is 
supported by existing available budgets, is generally low risk and will deliver a range of 
benefits for community. Mana whenua has been consulted during development of this plan, 
as have key stakeholders including broader community during two phases of public 
consultation. The strategy is aligned with the Temuka, Geraldine and Pleasant Point Strategic 
Plans, adopted by the Community Boards. Given the broad reach and support for walking and 
biking projects, we consider there is likely to be community interest in the Strategy.  

Background 

3 Active transport is generally defined as non-motorised ways for moving around, and includes 
walking, biking, jogging, using wheelchairs or mobility aids, horse riding and a range of other 
transport aids. It also includes use of an expanding number of micro-mobility devices, such as 
e-scooters, powered skateboards, and e-bikes.  In the Timaru District, people use active modes 
of transport for recreation and commuting. 

4 Timaru District Council’s Active Transport Strategy was initially adopted in 2011 and refreshed 
in 2018. The vision for the 2018 Strategy was ‘for active transport in the Timaru District to be 
accessible, safe and enjoyable for all’, and it included key infrastructure initiatives to support 
growth of the active transport network and its usership. Delivery on the strategy has occurred 
as budgets have allowed. 

5 A range of changes and opportunities have emerged since the adoption of the 2018 strategy, 
prompting a review. These include:   

 Developments in national-level policy, guidance and emerging funding opportunities to 
deliver active transport projects.  

 The opportunity to complete more comprehensive and integrated active transport network 
planning, including off-road and on-road trails, wayfinding and complementary supporting 
infrastructure.  

 The opportunity to encourage greater active transport uptake through promotion, 
education and enabling policy/planning.  

 The opportunity to leverage momentum in cycle tourism.  

 The opportunity to leverage e-bike uptake, which makes cycling viable for more users.   

 Community requests and support for safer, more accessible active transport infrastructure. 

 Community support for, and Council’s Strategic Goal to, foster and encourage sustainability 
and environmental outcomes for the Timaru District. 

Discussion - Strategy 

6 A project to refresh the 2018 Active Transport Strategy commenced in late 2022 and the new 
Strategy has been fully completed (Attachment 1). It includes revised targets and an updated 
set of projects including:  

 Construction of connected, district-wide active transport infrastructure (rural and urban 
networks). 
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 Installation of wayfinding signage and complementary amenities (such as bike racks, seating 
etc).  

 Active transport promotion and education activities.  

 Enabling policy and planning work. 

7 Strategy development has been supported by engagement with Venture Timaru, mana 
whenua, and two stages of community consultation, discussed further below.   

8 The Committee should review the Strategy (Attachment 1), and decide whether to adopt it 
for implementation. If adopted, the Strategy would be published online, and announced by 
promotion in local media.   

Discussion – Funding and project prioritisation  

9 Since the Active Transport Strategy refresh commenced, there has been a change in the 
Government Policy Statement on Land Transport, resulting in reduced National Land 
Transport Programme funding for active transport. This will significantly constrain the budgets 
to implement Active Transport Strategy projects. However, we consider that the Strategy 
provides a long term plan for development of active transport infrastructure, with projects to 
be prioritised and implemented as budgets allow. 

10 Private funding sources (e.g. community or commercial contributions) could also be 
encouraged to deliver specific segments of the active transport network.    

11 $500,000 per annum has been approved in the Long Term Plan 2024-34 to support 
implementation of walking and cycling projects in the strategy, and there is also approximately 
$1,750,000 funding available this financial year from the Government 3Waters Better Off 
funding allocation to Council to support project implementation as previously approved by 
Council.  

12 Officers have undertaken a project prioritisation process to inform recommendations for 
allocation of available funds for infrastructure development. The following factors were 
considered in the scoring of each project: 

 Route type 

 Indicative cost 

 Deliverability 

 Community support (as per public consultation findings) 

 Contribution to benefits sought by the Active Transport Strategy: 

o Improved access to employment, services and entertainment 

o Lower transport costs/commuter benefit 

o Improved safety 

o Community vibrancy 

o Emissions reduction 

o A more desirable destination for visitors 

 Priorities of Community Boards 
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13 In regard to value for money there have been previous active transport projects that have 
successfully increase the uptake of active transport mode use.  Examples are the Washdyke 
to Cave off road cycleway that now has good use, the port cycleway where monitoring data 
showed a significant increase in cycling.  Some projects provide key linkages to known Active 
transport routes and will build on these. 

14 The result of the project prioritisation process recommends the following infrastructure 
projects to be funded (high level project scoping for infrastructure projects is included in 
Attachment 2): 

Action ID Project name Location Cost estimate Details 

TIMKUP-62 Hayes St – Stuart St Timaru $60,000 

 

Construction of new 
shared path 

TIMKUP-63 SH1 - Grants Rd to 
Eversley St 

Timaru $360,000 

 

Designation of existing 
footpath as shared path 
including a range of 
enhancements to support 
safety and amenity. It is 
noted that this upgrade 
will assist the Central 
South Trail to obtain NZ 
Heartland Ride status.   

TIMKUP-54 Meadows Rd to 
Smithfield 

Timaru $150,000 

 

Trail design and 
development, consenting, 
design and planning for 
new bridge, potentially 
some trail construction. 

RRP-231 SH1 Crossing at 
Temuka River Bridge 
to Opihi River Bridge  

Rural $350,000 Trail construction (works 
to be coordinated for 
efficiency).  

TKANLP-131 Temuka Domain to 
Temuka River Bridge 
SH1 

Temuka 

TIMKUP-55 SH1 Washdyke Timaru $500,000 

 

Trail construction. 

RRP-222 Geraldine to 
Woodbury 

Rural $400,000 

 

Trail construction. 

 

15 In addition, Officers recommend that the following complementary projects are funded this 
financial year: 

Action ID Project name Location Cost estimate Details 
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WAY - 4  Publish a web map of 
cycling and walking 
routes 

N/A $50,000 Funding to Venture 
Timaru to build on existing 
walking and biking trail 
promotion materials 
(website information, App 
development and printed 
maps). 

WAY - 5 Publish and distribute 
printed maps of cycling 
and walking routes 

N/A 

WAY - 6 Further develop 
Timaru Trails App 

N/A 

AMT - 1  Install public on-street 
bike parking: key 
destinations, urban 
centres 

Various $50,000 Locations to be finalised.  

TIP -1  Selected upgrades on 
existing rural trails to 
accommodate 
equestrian use, 
including engagement 
with NZ Equestrian 
Advocacy Network 

Various $150,000  

 

16 The total high end cost estimate of projects recommended by Officers is $2.07m, which is 
within the available budget and allows for some contingency.  

17 The prioritisation process indicated that RRP-218 – Washdyke to Temuka and TIMKUP-60 – 
Smithfield to Hector’s Walkway are also high priority projects, however these have not been 
recommended by Officers due to key dependencies that would impact on delivery this 
financial year. In particular, the Washdyke to Temuka trail relies on improved connections 
through the Washdyke industrial area, and the Smithfield to Hector’s Walkway trail is 
dependent on further stages of the Showgrounds Shopping Centre development.  

18 The Committee should consider Officer recommendations and decide whether to endorse 
these projects for funding in FY 2024/25.  

 

Options and Preferred Option 

Option 1 (Preferred option) 
19 Option 1 is that the Infrastructure Committee adopts the Timaru District Active Transport 

Strategy 2024 and endorses the following projects for funding from the Active Transport 
implementation and Better off funding allocations: 

Action ID Project name Location Cost estimate Details 

TIMKUP-62 Hayes St – Stuart St Timaru 
$60,000 

 

Construction of new 
shared path 

TIMKUP-63 SH1 - Grants Rd to 
Eversley St Timaru 

$360,000 

 

Designation of existing 
footpath as shared path 
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including a range of 
enhancements to support 
safety and amenity. It is 
noted that this upgrade 
will assist the Central 
South Trail to obtain NZ 
Heartland Ride status.   

TIMKUP-54 

Meadows Rd to 
Smithfield 

 

 

 

Timaru 

$150,000 

 

Trail design and 
development, consenting, 
design and planning for 
new bridge, potentially 
some trail construction. 

RRP-231 
SH1 Crossing at 
Temuka River Bridge 
to Opihi River Bridge  

Rural 
$350,000 Trail construction (works 

to be coordinated for 
efficiency).  

TKANLP-131 
Temuka Domain to 
Temuka River Bridge 
SH1 

Temuka 

TIMKUP-55 SH1 Washdyke Timaru 
$500,000 

 

Trail construction. 

RRP-222 Geraldine to 
Woodbury Rural 

$400,000 

 

Trail construction. 

WAY - 4  Publish a web map 
of cycling and 
walking routes 

N/A $50,000 Funding to Venture 
Timaru to build on existing 
walking and biking trail 
promotion materials 
(website information, App 
development and printed 
maps). 

WAY - 5 Publish and 
distribute printed 
maps of cycling and 
walking routes 

N/A 

WAY - 6 Develop Timaru 
Trails App 

N/A 

AMT - 1  Install public on-
street bike parking: 
key destinations, 
urban centres 

Various $50,000 Locations to be finalised.  

TIP -1  Selected upgrades 
on existing rural 
trails to 
accommodate 
equestrian use, 
including 
engagement with NZ 

Various $150,000  
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Equestrian Advocacy 
Network 

TOTAL cost estimate $2.07M (within available budget 
with some contingency) 

 

20 This option will provide a refreshed active transport strategy and deliver improvement 
projects this financial year, fully utilising the available external ‘Better off’ funding. It will also 
enable public communication and promotion of the completed Strategy leading into the 
summer season, which may assist with encouraging active transport uptake.  

21 This option is also aligned with Venture Timaru’s timeframes for delivery of updated walking 
and biking maps and promotion material for the District and would position TDC well to 
respond to any future funding opportunities, including seeking private funding support for 
trail development.  

 Option 2 
22 Option 2 is that the Infrastructure Committee adopts the Timaru District Active Transport 

Strategy 2024 and selects alternative projects for funding from the Active Transport 
Implementation and Better off Funding allocations. 

23 This option will provide a refreshed active transport strategy and deliver some improvement 
projects but may result in delays to delivery as alternative projects will require scoping, design 
and development. This option will enable public communication and promotion of the 
completed Strategy leading into the summer season, which may assist with encouraging active 
transport uptake. This option would prioritise utilisation of the external ‘Better off’ funding, 
though it is noted this funding could be at risk if there are significant delays to project delivery.  

24 This option is aligned with Venture Timaru’s timeframes for delivery of updated walking and 
biking maps and promotion material for the District and would position TDC well to respond 
to any future funding opportunities, including seeking private funding support for trail 
development.   The Committee should note that this option may also enable lower priority 
projects to be funded, which could result in disjointed network development and 
contradiction with community feedback.  

Option 3 

25 Option 3 (status quo) is that the Infrastructure Committee does not adopt the Timaru District 
Active Transport Strategy 2024 and does not endorse priority projects for funding this financial 
year. This option will result in Officers defaulting to the 2018 Active Transport Strategy to 
guide future project implementation and restrain integration of on road and off road active 
transport facilities. This option is not likely to be favourable with the community and is unlikely 
to create achieve the same active transport shift over time. The absence of a fit for purpose 
strategy would also restrain TDC’s ability to respond to any future funding opportunities. This 
option would not meet the requirements that need to be met in order to draw down funds 
from Council’s Better off funding allocation, limited potential uptake of these funds.  

 

Consultation 

26 Mana whenua via Aoraki Environmental Consultancy Limited were consulted during Strategy 
development and are supportive of the Strategy. It was noted that the coastal area between 



Infrastructure Committee Meeting Agenda 8 October 2024
 

Item 8.4 Page 46 

Timaru and Pareora is an area of cultural significance to mana whenua and vulnerable to 
coastal erosion. This has been acknowledged within the Strategy including a commitment that 
any future project development in this area would be in consultation with Te Rūnanga o 
Arowhenua. 

27 Venture Timaru were engaged during Strategy development and have also provided their 
support for the Strategy. In particular, Venture Timaru have expressed strong support for the 
development of an active transport connection from Caroline Bay to Washdyke and improved 
complementary/supporting facilities at key destinations, such as bike parking and water 
fountains. Venture Timaru also acknowledged that any further coastal connection extending 
south from PrimePort Timaru would add amenity, but would need to be balanced so as not to 
adversely impact PrimePort’s priority function as the freight hub for the District and wider 
central South Island.  

28 During the Long Term Plan submission process, there was significant support for allocating 
funding towards active transport initiatives. Many submitters advocated for increased 
funding, recognising the benefits of improved walking, cycling, and public transport options. 
Only a few opposed the allocation, reflecting a general public preference for investing in active 
transport to enhance community health, reduce congestion, and promote sustainability. 

29 The Temuka, Geraldine and Pleasant Point Community Boards were consulted during strategy 
development and have provided their endorsement of projects included within their 
respective townships. In addition, Community Boards identified their priority projects and 
these priorities have been acknowledged with additional scoring during the project 
prioritisation process.  

 Temuka Community Board identified the link encompassing RRP-231 – SH1 crossing at 
Temuka River Bridge to Orari River Bridge, and TKANLP-131 Temuka Domain to Temuka 
River Bridge SH1 route as their highest priority project. They also identified RRP-218 
Washdyke to Temuka as their second highest priority project. They further supported 
connections through Washdyke and Timaru to Caroline Bay. 

 Geraldine Community Board identified RRP-222 – Geraldine to Woodbury as their 
highest priority project. They also identified Geraldine to Orari (a section of RRP-220-
Geraldine to Clandeboye) as their second highest priority project.  

 Pleasant Point Community Board identified RRP -227- Halstead Road to Stratheona Road 
as their highest priority project. They also identified RRP-229-Tengawai Road-north as 
their second highest priority project. They further supported connections through 
Washdyke and Timaru to Caroline Bay. 

30 Public consultation/engagement on the Active Transport Strategy was carried out in two 
phases: 

Phase 1 public consultation 

31 The Phase 1 public consultation phase involved an online survey that participants could 
complete from the Council website. The survey was open from Monday 28 August to Monday 
11 September 2023. The purpose of the Phase 1 consultation survey was to:  

 Inform key stakeholders and the public of the proposed network improvement plan that 
forms part of the refreshed Active Transport Strategy.   

 Seek feedback on:   
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o the relative priority of various network improvement links.   

o identification of missing links in the proposed network.   

 Use the feedback to inform finalisation of active transport network plan. 

32 226 responses to the phase 1 consultation were received and a summary of the results is 
provided in Attachment 1 (see document appendices).  

 

Phase 2 public consultation 

33 The Phase 2 public consultation phase involved an online survey that participants could 
complete from the Council website as well as on paper forms. The survey was open from 13 
November 2023 to 11 December 2023. 26 The purpose of the Phase 2 consultation survey was 
to ask people what they thought of the draft active transport network maps that showed 
potential active transport routes for urban Timaru, each of the district’s main townships and 
a district-wide rural trail network designed for longer distance cycling by both residents and 
visitors. The feedback received from the Phase 1 consultation was factored into the draft 
plans. The survey included a feedback form where participants were asked questions about 
the proposed network on each township map – participants could provide feedback on all 
maps or just the maps that they were interested in. 

34 189 responses were received and a summary of the results is provided in Attachment 1 (see 
document appendices).    

Relevant Legislation, Council Policy and Plans 

35 The Active Transport Strategy aligns with: 

 Ministry of Transport Strategic Outcomes Framework 

 Ministry for the Environment Emissions Reduction Plan  

 Waka Kotahi Cycling Action Plan  

 Timaru District Council Long Term Plan 2024-34 

 Timaru District Council Transportation Vision 2006 

 Timaru District Destination Management Plan 2021 

 Timaru District Economic Development Strategy 2021 

 Timaru District Off-Road Walking and Biking Strategy 2012 to 2032 

 Geraldine Transport Strategy 2021 

 Timaru District Council Infrastructure Strategy 

 Timaru District Climate Change Response Policy 

 Canterbury Regional Land Transport Plan 2021-31  

 Road to Zero 

 Timaru District Plan (2005) and Proposed District Plan  

 Waka Kotahi’s Cycle Network Guidance and Pedestrian Network Guidance. 

 Timaru Draft Parking Strategy (2021) 
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 Timaru District Growth Strategy (2018) 

 Temuka, Geraldine and Pleasant Point Strategic Plans 

Financial and Funding Implications 

36 There is a total of $2.25 million available this financial year ($500,000 cycleways 
implementation, $1.75 million Better Off Funding allocation), to deliver the projects 
recommended by Officers in this report. Officers consider that the recommended projects are 
deliverable within these budgets and timeframe. 

37 Better off Funding will be drawn down for project delivery first, to ensure maximum utilisation 
of this available external funding. In the event of an underspend in the total budget this 
financial year, this would also ensure that residual funds are Council capital funding that could 
be used to implement further ATS projects, alternative work programmes or reduced 
borrowing as determined by Committee members. 

38 There are requirements that must be met in order to draw down funds from Council’s Better 
off Funding allocation. These requirements are well aligned to existing Land Transport Unit 
project, procurement and contract management processes and we consider Officers will be 
able to meet all requirements. The Committee should note that funds are only able to be 
drawn down upon completion of key milestones which will mean a temporary lag between 
Council spending and availability of Better off Funds. This will be noted in Council’s financial 
reporting as and when spend of Better off Funding occurs.  

39 The Committee should note that the total Better off Funding allocation for Council is $2m, 
however $250,000 was previously committed to the Geraldine Board Walk project (not part 
of this Strategy).  

Other Considerations 

40 Once adopted, the Active Transport Strategy will be incorporated into active transport asset 
and activity management plans to consolidate future development approaches.   

Attachments 

1. Attachment 1  - Timaru District Active Transport Strategy 2024 - RFS   
2. Attachment 2 - ATS Project Scopes    
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8.5 Claremont Water Treatment Plant Upgrade Strategy 

Author: Grant Hall, Principal Three Waters Specialist 
Andrew Lester, Drainage and Water Manager  

Authoriser: Andrew Dixon, Group Manager Infrastructure  

  

Recommendations 

1. That the Infrastructure Committee approves the proposed upgrade strategy for the 
Claremont Water Treatment Plant Upgrade. 

2. That the Infrastructure Committee approves the proposed reallocation of the reservoir 
covers upgrade funding to the Treatment Plant upgrade budget for UV treatment in the 
Timaru District Council 2024-2034 Long Term Plan.  

3. That the Infrastructure Committee note that budget allocation for secure treated water 
storage for the Claremont Water Treatment Plant may be required to be considered in 
future Long Term Plans.  

 

 
Purpose of Report 

1 The purpose of this report is to present the proposed upgrade strategy for the Claremont 
Water Treatment Plant Upgrade and to seek approval from the Infrastructure Committee to 
proceed with the strategy. 

Assessment of Significance 

2 According to Council’s Significance and Engagement Policy, this matter is of low significance 
as this is an approved project in the Timaru District Council Long Term Plan. 

Background 

3 The Claremont Water Treatment Plant (WTP) is the sole source of treated water supply 
(domestic, commercial and industrial use – with fire-fighting supply) for the Timaru urban 
area, including Waitarakao/Washdyke. The Claremont WTP was originally constructed in 
1959, and at the time this comprised two large, uncovered reservoirs (capacity of 
approximately 113 ML each) and a chlorination system. The reservoirs had floating covers 
added in 1996-7, and the treatment plant was significantly upgraded in 1998 with the addition 
of an Ozone disinfection plant and pH correction using caustic soda. 

4 The WTP is currently supplied from two water sources. It was originally supplied only from the 
Pareora River intake which abstracts surface water, which is then conveyed by a gravity 
pipeline to Claremont. The second source is the Opihi River which was added in about 1982. 
The Opihi source abstracts water via an infiltration gallery near Pleasant Point and pumps it 
to the WTP. 

5 The Opihi source generally produces lower turbidity (better clarity) water during wet weather 
as the infiltration gallery removes some turbidity through bank filtration. The Pareora source 
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tends to become unsuitable for use following rainfall in its catchment because of high 
turbidity. In larger events the Opihi source can also see raised turbidity. 

6 In normal operation, one of the large reservoirs is used to store raw (untreated) water, and 
the other reservoir is used to store treated water which then flows by gravity into the Timaru 
water distribution network. 

7 The WTP is unable to treat turbid (dirty) water as there is currently no process for the removal 
of turbidity. This means that it can only meet drinking-water standards when the turbidity or 
clarity of the raw water is very good (1 NTU or less). This has been able to be achieved by using 
an operating regime of selective abstraction from the sources (i.e. the sources are not used 
when the water exceeds 1 NTU), and by drawing off the large amount of storage available (the 
raw and treated water reservoirs hold approximately 10 days of average daily demand). 

8 There have been several occasions when weather and other circumstances have made both 
source waters unsuitable for use for extended periods of time, and this has drawn down the 
storage reservoirs to critically low levels. The response to this situation is presently limited to 
implementing water restrictions and bans and/or supplying non-compliant water with a 
subsequent Boil Water Notice for Timaru. 

9 The current ozone plant at the WTP is also nearing the end of its useful life, as evidenced by 
the increased fault rate with the plant. The plant was designed to meet the Drinking Water 
Standards for New Zealand (DWSNZ) 1995. Since then, the standards have been revised 5 
times with the requirements for compliance becoming more onerous. During cold water 
conditions, both ozone generators are required to operate to meet compliance, which leaves 
no standby capacity available at those times. This change in operation is due to a 10-fold 
increase in the ozone dose at low water temperatures, which is a requirement that has come 
about through the development of the drinking water standards between 1995 and 2022. 

10 The ozone plant is supported in New Zealand by a single person company, and TDC is the only 
council in New Zealand to use ozone disinfection for compliance with protozoa. If this service 
supplier is unable to provide the required services, the risk to TDC is significant. 

11 If the treatment process is improved to enable the use of the source water with higher 
turbidity, then the risk of not supplying safe compliant water for Timaru would be greatly 
reduced, and operational flexibility would be enhanced. Overall, this would also increase the 
resilience of the supply during a natural disaster or similar event. 

12 A turbidity removal process at the Claremont WTP will provide a greater level of resilience and 
reliability for the Timaru water supply and will enable the water supply to be maintained when 
the source water is unsuitable for use in the existing WTP. 

13 Although there are several technologies which could potentially be applied, the New Zealand 
water industry has overwhelmingly adopted membrane filtration (MF) processes for turbidity 
treatment over other media filtration for nearly all significant plants constructed in the last 
10-20 years. The primary reasons for this are the greater ease of operation; the ability to cope 
with varying water quality; and reduced waste volume. On this basis, a membrane filtration 
system is recommended as the most appropriate long-term solution for turbidity removal in 
respect of performance and cost-effectiveness. 

14 Currently the two large reservoirs each have a floating cover, which are also nearing the end 
of their design lives. Having so much treated water stored in this manner poses risks of 
contamination.  If a cover is punctured or leaks in some way the whole reservoir could need 
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to be drained and the water replaced, or a Boil Water Notice issued. Provision has been made 
to replace the covers and possibly reline the reservoirs.   

15 It is important to note that the Havelock North Public Inquiry developed 6 Principles of Safe 
Drinking Water in New Zealand, which were used to shape the Water Services Act and should 
be used as a basis for any water supply upgrade: 

 A high standard of care must be embraced. 
 Protection of the source water is of paramount importance. 
 Maintain multiple barriers against contamination. 
 Change proceeds contamination. 
 Suppliers must own the safety of drinking water. 
 Apply a preventive risk management approach. 

16 Given the risks identified, Council is preparing to upgrade the Claremont WTP over the next 
five years to increase resilience to raw water quality and consistency in meeting the DWSNZ. 

17 Current 2024-2034 Long Term Plan budgets related to this project totals $36.7M as follows: 

 2024/25 2025/26 2026/27 2027/28 2028/29 

 $,000 

Claremont WTP upgrade 2,494 6,559 10,465 10,706  

Reservoir lining and covers  250 2,093 2,141 2,000 

 

Discussion 

18 A Concept Design for the Claremont WTP upgrade was produced, (WSP, 16 December 2022) 
which identified a feasible concept layout, and which was used to inform a high-level cost 
estimate for the project of $28.7 – 31.1 M. 

19 A further review of the WTP upgrade options has been made which identified a staged 
strategy to upgrade the existing plant, taking a staged risk reduction approach to comply with 
the New Zealand Drinking Water Quality Assurance Rules (DWQAR). 

20 The DWQAR provide the minimum level of compliance required at all times, and a water 
treatment plant design must consider plant upsets and failures. A multi barrier approach is 
essential to consistently achieving compliance with the standards and rules. Aiming for the 
minimum level of compliance would mean that at some time, failure to comply is a likely 
outcome. 

21 The multi barrier approach along with the staged implementation results in a final treatment 
process that provides multiple barriers for protozoa, bacteria, and viruses, with a residual risk 
profile that has discrete stepped risk reduction as each stage is completed, showing a high 
standard of care. 

22 The final treatment process must provide the following: 

 4-log protozoa barrier. 
 Compliance with the bacteriological requirements. 
 Allowance for a future virus standard. 
 A high standard of care. 
 Multibarrier approach. 
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 Preventative risk-based approach. 

 

23 The proposed design concept is to upgrade the existing Claremont WTP to consist of: 

 Membrane filtration (this provides turbidity removal and is a 4-log protozoa barrier) 
 UV disinfection (this provides a protozoa, bacteriological and a virus barrier) 
 Chlorine Disinfection (this provides a bacteriological and a virus barrier) 
 pH correction 
 Secure treated water storage 

24 The potential issue of taste and odour control may also need to be addressed. The need for 
taste and odour control may have been masked previously by the use of ozone which is a very 
effective treatment. Without the ozone treatment, taste and odour control using either 
activated carbon or an advanced oxidation process in conjunction with the UV upgrade may 
be required. Sampling is currently underway to determine the presence or absence of the 
compounds in the raw water that cause these issues, although the transient nature of the 
presence of these compounds must be acknowledged.  

25 Provision would also be made for the potential future fluoridation of the water supply. 

26 Ideally the Claremont WTP upgrade project would proceed to a full and complete solution to 
address all the issues identified. However, given the potential for extended supply chain and 
delivery issues of certain plant and processes, a staged approach is required. This approach 
would progressively reduce risk in the immediate and long term and also match an extended 
funding programme. 

27 UV disinfection would be an initial risk reduction measure, providing a lower risk of non-
compliance with the bacteriological and protozoa requirements of the DWQAR. This option 
offers an increase in the flexibility of water that can be treated, allowing raw water of up to 5 
NTU to be treated with the current plant operation limited to 1 NTU.  

28 UV disinfection would provide only a single barrier for both bacteriological and protozoa 
compliance, and any upset in the treatment process could result in a non-compliance. This 
option would allow the existing ozone plant to be decommissioned. UV systems are generally 
more economic to operate than ozone systems and have much lower power requirements.  
Replacing the ozone system with a UV system will allow the introduction of the MF plant 
without the need to upgrade the power supply to the site. 

29 The timing of the UV disinfection with the membrane filtration is also a consideration. The 
likely supply duration issues with the MF plant mean that it is recommended that the MF is 
procured as early as possible. There is still likely to be an 18-to-24-month period before the 
MF plant was installed and commissioned. A staging recommendation is to install the UV 
disinfection process as Stage One, while the MF plant is procured and installed. 

30 A further advantage of the installation of a UV system is the ability to install a system that can 
then be incorporated into the treatment processes to deal with taste, odour and algal toxins. 
Confirmation of appropriate processes is required and underway, and these considerations 
should not be deferred as the changing climate environment may impact on the quality of the 
raw water very quickly with a potential significant detrimental impact on all consumers. 

31 The scope of works for the Claremont WTP upgrade has expanded since the preliminary 
budget was prepared, the UV system was not included in the preliminary budget. No 
allowance was made for taste and odour control, new reservoir storage or fluoridation. 
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32 The cost of inclusion of the UV system would be covered in the current total budget of $36.7M. 

33 Funding may need to be allocated for the treated water storage implementation later in the 
Long Term Plan cycle, after the treatment plant upgrades, in the 2029/30 to 2031/32 period. 

34 Regarding the raw and treated water storage, there are options to be considered in relation 
to using the two existing reservoirs for raw water storage and constructing new treated water 
storage or continuing to use one of the existing reservoirs for treated water storage. The 
matters for consideration are as follows: 

 Treated water storage provides a buffer between the WTP and demand so that the WTP 
process is not exposed to rapid changes in demand which are usually detrimental to 
effective treatment. 

 The location (at least some) of the treated water storage should be relatively close to 
the WTP. 

 The Importance Level (IL) classification is a measure of the functionality and 
consequence of failure of structures during earthquakes, which influences design and 
construction details, with the existing raw water and treated water reservoirs highly 
unlikely to meet the IL3 or IL4 requirements which could be considered necessary for 
water treatment plants or for supplying other critical services in a civil emergency. 

 The existing 113ML treated water reservoir would likely require new lining and covers 
to ensure the treated water was secure and continued to be so. 

 Increasing the raw water storage volumes from 113ML to 226ML would increase the 
resilience to raw water quality changes. 

 Ultimately a minimum of 30ML treated water storage is recommended. 
 Treated water storage could be provided by several smaller capacity reservoirs. 
 Some of the treated water storage does not have to be at Claremont, it could be located 

within the reticulation. 
 A reduced treated water storage capacity (from 113ML to 30ML) requires a robust and 

resilient treatment plant with sufficient redundancy and standby capacity to ensure 
continued water supply. 

35 The two main options for consideration are to replace the covers and liners to the existing 
reservoirs or to construct new secure treated water storage and use the existing reservoirs for 
raw water storage. A detailed investigation to determine the preferred option for treated 
water storage is currently underway. The staged approach to the implementation of this 
project would see the treated water storage completed after the treatment process upgrades. 

36 There is a staging proposal for providing the appropriate cost effective raw and treated water 
storage, which is summarised as follows: 

 One of the 113ML reservoirs is continued to be used for raw water storage 
 The second 113ML reservoir is continued to be used for treated water storage until such 

time as new treated water storage is constructed 
 A new 10 to 15ML reservoir is installed at Claremont 
 Other reservoirs (possibly more than one) that provide the additional 15 to 20ML 

capacity are installed at Claremont and/or within the reticulation network.  
 The second 113ML reservoir is then used for raw water storage once the treated water 

reservoirs are constructed. 
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Options and Preferred Option 

37 Option 1 is for the Infrastructure Committee to endorse the proposed Claremont WTP 
upgrade strategy as recommended (which is the preferred option). 

38 Option 2 is for the Infrastructure Committee not to endorse the proposed Claremont WTP 
upgrade strategy as recommended. 

39 Option 2 would require the Claremont WTP upgrade strategy to be reviewed and resubmitted 
to the Infrastructure Committee at a later date. 

Consultation 

40 Some preliminary discussions have been held with water treatment process and equipment 
suppliers to obtain information on costs and their capability and experience, along with 
discussions with Councils who have recently procured WTP upgrades. 

Relevant Legislation, Council Policy and Plans 

41 Timaru District Council Long Term Plan 2024- 2034 

42 New Zealand Drinking Water Quality Assurance Rules 

Financial and Funding Implications 

43 The total project budget for the Claremont Water Treatment Plant facility upgrade of $36.7M 
including reservoir covers and liners has been approved as part of the Timaru District Council 
Long Term Plan 2024-2034 (LTP). 

44 The preliminary budget based on the original treatment process concept design, inclusive of 
design and project management cost, was estimated to be $29 - $31M.  Approximately 85% 
of the cost of the original scope is attributable to the MF plant and related processes.  

45 The scope of works has expanded since the preliminary budget was prepared.  Additional 
items not included in the preliminary budget are the UV system, any new reservoir storage, 
and any taste and odour treatment process if required. 

46 The proposed UV system is an important part of the upgrade, and the inclusion of the UV 
system could be funded within the current $36.7M budget with the deferral of the reservoir 
upgrade to later years. The installation of a UV treatment process is considered to be 
significantly higher priority than the reservoir covers and better value for money. 

47 The securing of the treated water storage at Claremont from recontamination or accessibility 
during climate or civil emergencies should occur immediately following the completion of the 
treatment process upgrades and depending on actual project costs, may require additional 
budget allocation in future years. 

Other Considerations 

48 The Claremont WTP upgrade is a relatively complex project with several different 
workstreams on an operational water treatment plant site, with several contractual options, 
while also needing to minimise Council’s exposure to risk. 

49 A critical aspect to this project is ensuring the upgrade construction is completed while the 
existing plant continues to operate and deliver safe compliant drinking water. 

50 A Procurement Strategy for the Claremont WTP Upgrade is being developed based on clear 
objectives. The Procurement Strategy will identify the many different workstreams that will 
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be carried out in the implementation of this project, the different procurement approaches 
that could be made including direct negotiations versus competitive tendering, and the 
options for bundling contracts.  

51 Due to the very specialised nature of the components of this project, design and build 
contract(s) are likely to form the basis of the main contracts. 

Attachments 

Nil  
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8.6 South Rangitata Reserve Management Plan Review 

Author: Bill Steans, Parks & Recreation Manager  

Authoriser: Andrew Dixon, Group Manager Infrastructure  

  

Recommendation 

That the Infrastructure Committee confirm that the intention to review the South Rangitata 
Reserve Management plan is publicly notified. 

 

 
Purpose of Report 

1 This report is prepared to seek approval to notify Council’s intention to review the South 
Rangitata Reserve Management Plan. 

Assessment of Significance 

2 There is a low to medium significance with less than 500 people estimated to be affected. The 
South Rangitata Reserve is not a strategic asset but there is a legal requirement to consult 
when a review of the management plan is initiated. While the cost of reviewing the 
management plan is low it may have implications on future funding levels within the Reserve. 

Background 

3 Reserve 5266 (South Rangitata Reserve) is located on the southern side of the Rangitata River 
mouth. The vested land is classified as a Local Purpose (soil, conservation, and fishing huts) 
Reserve in accordance with Section 23 of the Reserves Act 1977. 

4 The Reserve occupies 9.3077 hectares of land and is accessible from Rangitata Huts Road. 

5 The current South Rangitata Reserve Management Plan became operative in 2003 and as well 
as the passing of time, several factors have changed to the stage that it should now be 
reviewed. 

6 The Reserves Act 1977 prescribes a statutory process for preparing and reviewing Reserve 
Management Plans. This is to notify the intention to review the plan, prepare a draft plan 
which considers any submissions for inclusion, notify the draft plan and call for submissions, 
consider the submissions and make any amendments before adopting a new plan. 

7 The major draw of the area is fishing, with salmon being of particular importance. In the late 
1800’s the reserve land was controlled by the South Canterbury Acclimatisation Society. 

8 Over one hundred privately owned fishing huts are located within the Reserve, each with a 
lease. A generic example of the lease agreement is provided in Attachment 1. 

9 Until recently a camping ground operated in the centre of the reserve on the site of a former 
stream. The lease for the camping ground was terminated by the lease on 31 August 2024.  
Council has agreed that the camping ground remain closed as the wastewater treatment and 
disposal system is no longer fit for purpose. 
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10 The water supply is deemed a private supply scheme that is operated by Council.  It is a 
registered medium usage water supply and has less monitoring requirements than our larger 
schemes.  The Rangitata Huts water supply has had historical instances of high nitrates but 
below maximum acceptable value (MAV).  A reduction in nitrate MAV has been signalled that 
may require the need for a review of the water supply scheme.    

11 The South Rangitata Reserve is located adjacent to the coast and the river making it 
susceptible to natural hazards of river flooding, coastal inundation from sea level rise, storm 
surges, tsunamis and sea level rise. There may also be a future risk of erosion from the river 
or the sea.  These hazards are included in the proposed District Plan. 

Discussion 

12 Recent infrastructure issues, new information on coastal erosion and inundation and 
increasing standards for public infrastructure have raised concerns about the long term level 
of service that Council may need to provide. 

13 These factors are an opportunity to review the Reserve Management Plan that will allow 
community consultation on options to manage these for the future. 

14 Campers and lessees of fishing hut sites wish to see the camping ground continue to operate. 
One suggestion for this is a freedom camping site for self-contained campers. Information is 
being prepared to present to Council on a possible Freedom Camping Bylaw which could be 
instrumental if this approach is followed. 

15 With potential climate change the future occupation of the site is at risk. However, the length 
of time permanent buildings will remain unaffected by these events is unknown.  

16 Infrastructure and natural hazards are a consideration but need not delay the notification of 
Council’s intention to review the South Rangitata Reserve Management Plan. 

17 The statutory process to review the management plan will take longer than six months before 
a new plan can be adopted. 

Options and Preferred Option 

18 Option One (preferred option) is to initiate the review of the South Rangitata Reserve 
Management Plan by resolving to notify the review of the plan. 

19 Option Two is to delay the review of the South Rangitata Reserve Management Plan. This has 
the disadvantage of the Reserve Management Plan not keeping up with events and not 
responding to future issues. 

Consultation 

20 A letter identifying issues in the Reserve and the process for reviewing the Reserve 
Management Plan was sent to all lessees on 9 September 2024. 

21 On 21 September 2024 a meeting of South Rangitata Reserve Incorporated (the hut holders’ 
society) and campers was attended by the Member of Parliament for Rangitata and Councillor 
Pye. Those present expressed a wish for the camping ground to reopen this summer. 



Infrastructure Committee Meeting Agenda 8 October 2024
 

Item 8.6 Page 126 

Relevant Legislation, Council Policy and Plans 

22 The Resource Management Act 1991, National Coastal Policy Statement, Canterbury Regional 
Coastal Plan, Canterbury Land and Water Regional Plan, and Timaru District Plan all impact on 
land use for the reserve. 

23 The Reserves Act 1977 prescribes the way different classifications of Reserves are managed 
and how Reserve Management Plans are prepared. 

Financial and Funding Implications 

24 The costs of reviewing the management plan are minimal, being officers’ time, 
advertisements, publication and meeting costs and can be funded from existing approved 
budgets. 

Other Considerations 

25 There are no other considerations. 

Attachments 

1. Rangitata River Mouth Reserve Hut Site Lease    
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9 Consideration of Urgent Business Items 

10 Consideration of Minor Nature Matters 

11 Public Forum Items Requiring Consideration 


