
 

 

 

 

AGENDA 

  
Commercial and Strategy Committee 

Meeting 
Tuesday, 18 February 2025 

Date Tuesday, 18 February 2025 
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Location Council Chamber 
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Timaru 

File Reference 1740781 

 



 

 

 

Timaru District Council 

Notice is hereby given that a meeting of the Commercial and Strategy Committee will be held in 
the Council Chamber, Timaru District Council, King George Place, Timaru, on Tuesday 18 February 
2025, at the conclusion of the Community Services Committee meeting. 

Commercial and Strategy Committee Members 

Peter Burt (Chairperson), Allan Booth (Deputy Chairperson), Gavin Oliver, Sally Parker, Stu 
Piddington, Michelle Pye, Owen Jackson, Stacey Scott, Scott Shannon and  and Mayor Nigel Bowen 

Quorum – no less than 5 members 

Local Authorities (Members’ Interests) Act 1968 

Committee members are reminded that if you have a pecuniary interest in any item on the agenda, 
then you must declare this interest and refrain from discussing or voting on this item, and are 
advised to withdraw from the meeting table. 

Nigel Trainor 
Chief Executive 
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7 Confirmation of Minutes 

7.1 Minutes of the Commercial and Strategy Committee Meeting held on 19 November 2024 

Author: Jessica Kavanaugh, Team Leader Governance  

 
 

Recommendation 

That the Minutes of the Commercial and Strategy Committee Meeting held on 19 November 2024 
be confirmed as a true and correct record of that meeting and that the Chairperson’s electronic 
signature be attached. 

 

 
 

 

Attachments 

1. Minutes of the Commercial and Strategy Committee Meeting held on 19 November 2024   
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Minutes of Timaru District Council 
Commercial and Strategy Committee Meeting 

Held in the Council Chamber, Timaru District Council, King George Place, Timaru 
on Tuesday, 19 November 2024 following the Community Services Committee 

 

Present: Peter Burt (Chairperson), Allan Booth (Deputy Chairperson), , Gavin Oliver, Sally 
Parker, Stu Piddington, Michelle Pye, Owen Jackson, Stacey Scott, Scott 
Shannon 

In Attendance:  Nigel Trainor (Chief Executive), Paul Cooper (Group Manager Environmental 
Services), Andrew Dixon (Group Manager Infrastructure), Nicole Timney (Group 
Manager Property), Beth Stewart (Group Manager Community Services), 
Andrea McAlister (Acting Group Manager Engagement & Culture),Steph Forde 
(Corporate and Strategic Planner), Stephen Doran (Group Manager Corporate 
and Communication), Brendan Madley (Senior Policy Advisor), Stephen 
Compton (Minutes) 

 

1 Apologies  

1.1 Apologies Received 

Resolution 2024/34 

Moved: Clr Peter Burt 
Seconded: Clr Owen Jackson 

That the apology of Mayor Nigel Bowen be received and accepted.  

Carried 

 

2 Public Forum 

There were no public forum items. 

3 Identification of Items of Urgent Business 

No items of urgent business were received. 

4 Identification of Matters of a Minor Nature 

No matters of a minor nature were raised. 

5 Declaration of Conflicts of Interest 

No conflicts of interest were declared. 
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6 Chairperson’s Report 

6.1 Presentation of Chairperson's Report 

From the time up until this meeting the Chair of the Commercial and Strategy Committee reported 
the following engagements:  

 Participated in a Licensing hearing and follow up ruling outcomes 
 Workshop for the future of the performing arts 
 Citizenship Ceremony 
 Council Meeting  
 Community Housing Discussion  
 TDHL meeting and new office visit. 
 VT meeting  
 Extraordinary Council Meeting - Tenders and procurement - Aorangi Stadium 

 

Resolution 2024/35 

Moved: Clr Peter Burt 
Seconded: Clr Scott Shannon 

That the Commercial and Strategy Committee receive and note the Chairperson’s Report. 

Carried 

 

7 Confirmation of Minutes 

7.1 Minutes of the Commercial and Strategy Committee Meeting held on 8 October 2024 

 

Resolution 2024/36 

Moved: Clr Scott Shannon 
Seconded: Clr Michelle Pye 

That the Minutes of the Commercial and Strategy Committee Meeting held on 8 October 2024 be 
confirmed as a true and correct record of that meeting and that the Chairperson’s electronic 
signature be attached. 

Carried 
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8 Reports 

8.1 Actions Register Update 

The purpose of this report is to provide the Commercial and Strategy Committee with an update 
on the status of the action requests raised by councillors at previous Commercial and 
Strategy Committee meetings. 

The Chair noted the management plan for the reserve was handled as per the Infrastructure  
Committee Meeting. Officers were asked to provide timing of when this will be brought 
forward to Council 

It was agreed to remove the Prime Port Grant action, and that the chair advised there was a paper 
on Chrome platers coming to council in February 2025. 

Resolution 2024/37 

Moved: Clr Peter Burt 
Seconded: Clr Michelle Pye 

That the Commercial and Strategy Committee receives and notes the updates to the Actions 
Register. 

Carried 

 
8.2 Timaru District Holdings Limited Accession to Local Government Funding Agency 

To seek a resolution from the Commercial and Strategy Committee to enable Council to co-sign the 
three Deeds necessary for Timaru District Holdings Limited (TDHL) to join and borrow from the 
Local Government Funding Agency (LGFA), and authorise the two elected members to execute 
these deeds. 

The Group Manager Corporate and Communications spoke to the report this was a follow up paper 
to the earlier decision to enable TDHL to accession to the LGFA to refinance its existing loans and 
this is the procedural part of it, where we go ahead with the declaration which requires two elected 
members to sign on behalf of the Council. 

There was discussion over how the dead would be used, which debts would be refinanced first and 
an acknowledgement of the technical questions that had been answered as part of the process. 

 

Resolution 2024/38 

Moved: Clr Allan Booth 
Seconded: Clr Michelle Pye 

That the Commercial and Strategy Committee considers and decides whether to make a  resolution 
for Council to co-sign: 

1. TDHL’s Accession Deed to the Multi-issuer Deed 

2. TDHL’s Accession Deed to the Notes Subscription Deed 

3. Deed of Priority and Subordination 
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4. And that these three Deeds may be executed by two elected members on behalf of Council, 
subject to any minor amendments cleared by Council and TDHL’s legal advisors.   

Carried 

 
8.3 Environment Canterbury Rates Charges Briefing 

The purpose of this report is to provide the Commercial and Strategy Committee with an update 
on the progress of resolving the Environment Canterbury Rates Charges Issue.  

The report was presented by the Finance Manager and Group Manager Corporate and 
Communications. It was noted that the work had been completed and the invoices will go out with 
an amended invoice one, which will clearly show the credited amount and the corrected charge 
which will go out with instalment two.  To save on postage, they will go out together. 

There was discussion over where the fault for the error lay, and the steps being put in place for it 
not to happen again. 

It was noted by the chair that the Mayor had requested a trial of two separate invoices for 
clarification and protect TDC Reputation. 

The GM Corporate and Communications noted that this may be challenging as TDC are the 
invoicing body, but they were looking at a redesign of the invoices to better clarify the charges. 

There was further discussion on whether the cost of providing billing for ECan was being recovered, 
or we could ask for more. It was noted that the agreement was made on a regional basis and that 
as we were posting out bills any way it is more efficient to do it this way, and that the best way to 
contain costs would be for people to switch to email billing. 

Resolution 2024/39 

Moved: Clr Sally Parker 
Seconded: Clr Stacey Scott 

That the Commercial and Strategy Committee receives and notes the update on the Environment 
Canterbury Rates Charges Briefing. 

Carried 

 
8.4 Financial Report October 2024 

The purpose of this report is to outline progress on implementing year three of the 2024-34 Long 
Term Plan (LTP) and report on the financial results for the period ended 31 October 2024. 

The purpose of this report is to outline progress on implementing year three of the 2024-2034 Long 
Term Plan (LTP) and report on the financial results for the period ended 31 October 2024. 

The Senior Finance Business Partner presented the report and noted the current position showing 
better results than budgeted, which is $226K deficit against a budgeted deficit of $1.7m, due to 
decrease in other expenses, caused by decreasing carbon credits, Subsidised Roading is favourable 
variance as well and economic development.  Capex is also lower than budgeted and the reason 
being subsided Theatre, Stadium and subsidised Roading as well 

It was noted that subsidised roading was a timing issue and noted the phase Roading budget better 
as there are seasons which aren’t matching. 
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There was discussion of the likelihood of grant income meeting the forecast, where finance costs 
were sitting that made them no match the forecast and that if the overcharged rates had been 
accounted for. 

There was further discussion about the efficiency saving lines in the budget, and waste costs being 
over on both OpEx and CapEx. It with was noted that they are currently running at a $1.6m surplus. 

There was also discussion over the caterogrisation of the Peel Forest grant from Central 
Government, and whether forestry revenue was ring fenced. This was confirmed as the income 
goes towards replanting to meet our carbon credit obligations. 

GM Infrastructure noted that the plan is to focus on natives, as carbon credits around exotics (e.g. 
pine) are in doubt, the government are talking about removing that, so native only to future proof 
us, and it is lower maintenance as well. 

There was a query as to the effect on long term revenue, if the natives weren’t harvestable. It was 
noted that the lowered operating costs would match loss of revenue, and noted we do not have 
the economies of scale as Council owns a number of small blocks.  Further noted we have banked 
the carbon credits, and if we don’t replant, we lose them. 

There was discussion regarding miscoding of personnel costs in Water Supply, and whether the 
Year to Date includes depreciation. It was notes it doesn’t go through the cashflow as it’s not cash. 

There was a request for clarification around the approval costs for project capital cost, vs budget. 

It was noted that this report is presented as the CapEx is based on Work orders, created after the 
activities are ready to spend the money in order to create the Purchase Orders.  So when the 
budget is prepared there are no work orders yet in the system, what you see is just the number at 
the top which is just Cap Ex which can have quite a few different work orders 

Noted that some of these numbers are carried over from previous years, and report should have a 
title of 23/24 carry overs and identify what is being done this year and that council intends to 
manage carry-overs through the existing budget as well. 

Resolution 2024/40 

Moved: Clr Scott Shannon 
Seconded: Clr Michelle Pye 

That the summary financial results to 31 October 2024 be received and noted. 

Carried 

 
8.5 Council Investments and Borrowing 

To update Council on the status of Council’s treasury activities at 30 September 2024. 

The Finance Manager spoke to the report. 

Resolution 2024/41 

Moved: Clr Allan Booth 
Seconded: Clr Owen Jackson 

That the Commercial and Strategy Committee receives and notes the quarterly Council 
Investments and Borrowing report. 
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Carried 

 
8.6 Bad Debts Written Off as at 30 September 2024 

This report outlines the work Council Officers undertake to write off bad debts, the amount and 
details of these debts. 

The chair expressed thanks for the clarity of the report. 

Resolution 2024/42 

Moved: Clr Allan Booth 
Seconded: Clr Owen Jackson 

That the Commercial and Strategy Committee receive and note the report Bad Debts Written Off 
as at 30 September 2024. 

Carried 

 

9 Consideration of Urgent Business Items 

No items of urgent business were received. 

10 Consideration of Minor Nature Matters 

No matters of a minor nature were raised. 

11 Public Forum Items Requiring Consideration 

There were no public forum items. 

12 Exclusion of the Public  

Resolution 2024/43 

Moved: Clr Gavin Oliver 
Seconded: Clr Stacey Scott 

 

That the public be excluded from— 
 *(b)the following parts of the proceedings of this meeting, namely,— 

13.1 Bad Debts Written Off as at 30 September 2024 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 
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General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

13.1 - Bad Debts Written Off 
as at 30 September 2024 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

To protect a person’s privacy, 
including the privacy of 
deceased persons 

Carried 

 

Note 
Section 48(4) of the Local Government Official Information and Meetings Act 1987 provides as 
follows: 

 “(4)Every resolution to exclude the public shall be put at a time when the 
meeting is open to the public, and the text of that resolution (or copies 
thereof)— 

o (a)shall be available to any member of the public who is present; 
and 

o (b)shall form part of the minutes of the local authority.” 
   

 

13 Public Excluded Reports  

13.1 Bad Debts Written Off as at 30 September 2024  

14 Readmittance of the Public 

Resolution 2024/44 

Moved: Clr Peter Burt 
Seconded: Clr Gavin Oliver 

That the meeting moves out of Closed Meeting into Open Meeting at 1.46pm. 

Carried 

The Meeting closed at 1.47pm. 

 

 

................................................... 

Chairperson 
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8 Reports 

8.1 Actions Register Update 

Author: Jessica Kavanaugh, Team Leader Governance  

Authoriser: Stephen Doran, Group Manager Corporate and Communications  

  

Recommendation 

That the Commercial and Strategy Committee receives and notes the updates to the Actions 
Register.  

 

 
Purpose of Report 

1 The purpose of this report is to provide the Commercial and Strategy Committee with an 
update on the status of the action requests raised by Councillors at previous Committee 
meetings.  

Assessment of Significance 

2 This matter is assessed to be of low significance under the Council’s Significance and 
Engagement Policy as there is no impact on the service provision, no decision to transfer 
ownership or control of a strategic asset to or from Council, and no deviation from the Long 
Term Plan.  

Discussion 

3 The actions register is a record of actions requested by Councillors. It includes a status and 
comments section to update the Commercial and Strategy Committee on the progress of each 
item.  

4 There are currently two items on the actions register.  

5 One item is marked as ongoing. 

6 One item is marked as completed, and are proposed to be marked as removed at the next 
meeting. 

Attachments 

1. Commercial and Strategy Committee Actions Required    
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8.2 Carry Forward and Reallocation of Capital Funds 2024/2025 

Author: Nicole Timney, Group Manager Property 
Andrea Rankin, Chief Financial Officer  

Authoriser: Nigel Trainor, Chief Executive  

  

Recommendation 

That the Standing Committee approves:  

1. $1,267,624 in capital carried forward expenditure outlined in this report and that the 
2024/25 forecast be amended to reflect this approved expenditure (noting it does not 
have an impact on rates for the current financial year). 

2. Approves the reallocation of $260,000 of the Earthquake Prone Building Capital fund to 
the Halls Capital fund to complete the Reroof of the Caroline Bay Association Hall Roof. 

 
Purpose of Report 

1 The purpose of this report is to ensure that funding, previously approved in the 2023/24 
Annual Plan for capital expenditure forecasted during the financial year, remains available in 
the current financial year.  Due to a variety of reasons some capital expenditure and/or 
projects remain as work in progress or not commenced at the end of the financial year. This 
will keep in place the funding required for the capital expenditure and projects to ensure their 
purchase and/or completion. 

Assessment of Significance 

2 The content contained in this report has been assessed as of low significance in accordance 
with Councils Significance and Engagement Policy.  This assessment is based on the 
assessment criteria with specific focus on impact on the number of people affected, the 
degree that people may be impacted, community interest, financing and rating impact, impact 
on strategic assets, and impact on wellbeing.  The assessment of significance is low as these 
capital budgets have previously been approved by Council and as such there is no rating 
impact. 

Background 

3 Each year Council budgets the capital expenditure it expects to incur. For a variety of reasons 
actual expenditure on these projects may not occur, i.e. the capital expenditure may be able 
to be deferred as the capital item in question has an extended life, procurement delays occur, 
consenting or the design of the project has taken longer than originally planned. As a result, 
the timing of such expenditure across multiple financial years can be uncertain. 

4 Much of the project work for the carry forwards included in this report had commenced and 
remained as work in progress as of 30 June 2024. 

5 The Council achieved a total capital spend of approximately $58m (rounded) in the financial 
year to 30 June 2024 against a total budgeted spend of $82m (rounded).   
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6 When considering the financial results of the Council for the previous financial year, the 
Council has considered requests from Council management to carry forward funding, so these 
projects are able to be completed. 

7 A few projects were re-budgeted as part of the 2024 Long Term Plan and as such are not 
requested to be carried forward. In addition, several project costs relating to 2024 projects 
not yet completed are being absorbed within the framework of existing 2025 budgets. 

8 The projects identified to carry forward will not impact on rates or the delivery of the 2024/25 
capital works programme delivery as the funding has been previously approved and budgeted. 

Options and Preferred Option 

9 The carried forward projects outlined at the end of this report are considered by the Standing 
Committee along with the reallocation of budget from Property to Halls and carry forward 
budgets are approved. The work outlined in this report has been previously approved in 
Councils Long Term and Annual Plan. The preferred option is to amend the 2024/25 Budget to 
reflect these projects. 

10 The Standing Committee can decide not to approve the carry forwards or reallocation, noting 
this will incur potential risks such as delay in repairs and overspend on 2024/2025 budgets 
with work that was committed in 2023/2024 from this budget and the request for the carry 
forward is to complete work.  Without the funding carried forward it may impair Council’ 
ability to deliver on expectations consulted upon in the previous Long Term Plan.  It should be 
noted that some of the contract commitments have now been completed. 

Consultation 

11 Consultation has been undertaken with officers on which projects are to be completed after 
the end of the financial year and the funding that is carried forward from the previous financial 
year. Consultation had been undertaken with the community on the projects during the 
previous Long Term Plan process, and where required prior Annual Plans. 

Relevant Legislation, Council Policy and Plans 

12 Section 101 (1) of the Local Government Act 2002, relating to Financial Management, states 
“A Local Authority must manage its revenues, expenses, assets, liabilities, investments, and 
general financial dealings prudently and in a manner that promotes the current and future 
interests of the community”. 

13 This section allows the Council to carry forward the projects as outlined for the “current and 
future interests of the community”. 

Financial and Funding Implications 

14 It is important to note this does not affect the rates for the current year as the funding has 
already been provided for.   

15 For the projects identified to be commenced or completed during the current financial year, 
then the funding requires approval to be carried forward from the funds available from the 
previous financial year.   
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16 Actual expenditure in 2023/24: 

 
 

17 Funding to be carried forward from the 2023/24 financial year to 2024/25 and a reallocation 
of capital budget consists of:  

 
 

Other Considerations 

18 There are no further considerations. 

Attachments 

Nil  

  

Annual Plan 2023/24 Actual Budget Unspent
W1659 - Winchester Ablution Block                                             0 430,122 430,122     
W1683 - EQ Strengthening                                                      433,285 1,440,909 1,007,624 
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8.3 Annual Plan 2024/25 Six Month Non-Financial Performance Report to 31 December 2024 

Author: Steph Forde, Corporate and Strategic Planner  

Authoriser: Stephen Doran, Group Manager Corporate and Communications  

  

Recommendation 

That the Commercial and Strategy Committee receive and note the six-month non-financial 
performance report to 31 December 2024. 

 
Purpose of Report 

1 The purpose of this report is to outline progress on the performance measures included in the 
Annual Plan 2024/25, Year One of the 2024-34 Long Term Plan (LTP). 

Assessment of Significance 

2 This matter is considered to be of low significance in terms of Council’s Significance and 
Engagement Policy as it is a regular report to Council on its performance measures.  

Background 

3 Council’s three-month reporting cycle includes progress reporting of 100 performance 
measures for the quarterly periods 01 July - 30 September, 01 October – 31 December, 01 
January – 31 March, 01 April, and an Annual Report for the 12 month period ended 30 June 
each year. 

4 This three-month report is the second reporting period with the new service performance 
measures adopted in the 2024-34 LTP. 

5 Performance measure results are reported, and commentary is supplied by Activity Managers. 

Highlights 

6 This section summarises the key activity highlights during the reporting period which are 
detailed in Attachment 1. 

6.1 Aigantighe House Gallery reopening was very successful and resulted in higher than 
usual visitor numbers in December and a renewed enthusiasm with tourists and 
residents for the facility.   

6.2 The Annual Report for 2023/24 was adopted within statutory timeframes. 

6.3 A support team and community response plan has been developed for Woodbury 
(Emergency Management). 

6.4 Hearing D for the Proposed District Plan was held. The project is running on-time and 
largely on budget. 

6.5 The Social Housing portfolio is 100% occupied. 

6.6 Temuka Library, Service and Information centre placed third in the Temuka Christmas 
town window display competition.  
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6.7 CBay secured a $20,000 grant from Trust Aoraki to assist in subsidising the water safety 
for life programme.  

6.8 Design for Heaton Hayes port access has been approved by KiwiRail.  

6.9 Seadown Trunkmain Stage 1 upgrade has been completed. 

6.10 New Organics Facility was opened at Redruth.  

Issues 

7 The section summarises the key activity issues during the reporting period which are detailed 
in Attachment 1.  

7.1 Continued minor vandalism to Public Toilets across urban areas. 

7.2 Building consent numbers have continued to reduce from the previous quarter by 39 
applications. 

7.3 Proposed changes in resource management sector due to RM Reform by the new 
Coalition Government is likely to be significant.  

7.4 Aigantighe Gallery collection storage is at capacity.  

7.5 Progress on the wet well design for Wastewater treatment plant has been slower than 
expected. 

7.6 Advice received from WasteMINZ that Local Government’s portion of the waste disposal 
levy revenue is under review, which could change how the levy is used. This could impact 
funding support of EnviroNZ Educators, Sustainable SC Trust and other waste initiatives 
in the Timaru District.  

Overall Result 

8 The below graph shows the overall performance result for the reporting period. 
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Results by Activity 

9 The below graphs show the performance by Group of Activity as detailed in the LTP.  

10 Attachment 1 has further detail including Activity Review by Group Managers, Highlights and 
Issues, and results for each performance measure with supporting commentary.  
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Relevant Legislation, Council Policy and Plans 

11 Local Government Act 2002 

12 Timaru District Council Long Term Plan 2024-34 

Financial and Funding Implications 

13 There are no financial or funding implications as a result of reporting progress to Council. 

Other Considerations 

14 There are no other considerations.  

Attachments 

1. Six Month Non Financial Performance Report to December 2024    
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8.4 Annual Plan 2024/25 Six Month Financial Reforecast Update 

Author: Andrea Rankin, Chief Financial Officer  

Authoriser: Nigel Trainor, Chief Executive  

  

Recommendation 

That the Commercial and Strategy Committee receive and note the 2024/25 six month Financial 
Reforecast Update to 31 December 2024. 

 

 
Purpose of Report 

1 The purpose of this report is to update Council on the six month financial forecast compared 
with the Annual Plan 2024/25 budget (Year One of the 2024-34 Long Term Plan (LTP)).  

Assessment of Significance 

2 This matter is considered to be of low significance in terms of Council’s Significance and 
Engagement Policy. It is a regular report to Council on its financial performance. 

Background and Discussion 

3 Council’s reporting cycle includes progress reporting of key performance indicators, capital 
work programme, and financial results to Council for the quarterly periods of the Long Term 
or Annual Plan. In this instance, the reporting covers the period 1 July 2024 to 31 December 
2024. 

Financial Results 

4 The following is a summary of the financial performance to 31 December 2024, including 
forecast comparison where appropriate. 

5 The below table summarises the actual financial performance compared to budget for the 
period ending 31 December, and the annual budget compared to the forecast ending 30 June 
2025.  

 Actuals to 
31 December 2024 

($000) 

Budget to 
31 December 2024 

($000) 

Budget to 
30 June 2025 

($000) 

Forecast to 
30 June 2025 

($000) 

Total Revenue 65,211 63,984 147,166 134,055 

Total Expenses 65,792 70,286 146,168 141,786 

Operating 
Surplus/(Deficit) (581) (6,302) 999 

(7,732) 
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6 The table below details the forecast to year end based on December 2024. 

 

2024/25 Budget 2024/25 Forecast Variance

Comprehensive Revenue and Expense (998,438) 7,731,631 (8,730,069)
    Revenue (147,166,472) (134,055,009) (13,111,463)
        Rates revenue (83,998,840) (84,628,080) 629,241
        Subsidies and grants (25,906,672) (12,052,977) (13,853,695)
                    NZTA subsidised roading/ footpaths (4,422,343) (4,698,962) 276,619
                    Property Management - Public toilets (300,000) (300,000) 0
                    Better off funding  (tracks and trails) - drawn down once spent (2,030,000) (1,000,000) (1,030,000)
                    NZTA subsidised roading - State Highways (404,000) (443,241) 39,241
                    Waste Levy - MfE levy received quarterly (1,000,000) (990,290) (9,710)
                    Cemeteries - RSA Sections (6,000) (6,000) 0
                    CBay - Swim School (13,404) (13,404) 0
                    Stadium funding - project start delayed to 25/26 - unlikely to be drawn down 24/25 (2,000,000) 0 (2,000,000)
                    Museum funding - project start delayed to 25/26 - unlikely to be drawn down 24/25 (3,252,000) (61,500) (3,190,500)
                   Art Gallery Expected 23/24 - Received 24/25 (648) (529,450) 528,802
                    Community Development (50,004) (50,004) 0
                    NZTA subsidised roading/ footpaths (6,228,273) (3,960,126) (2,268,147)
                    Heritage Hub funding - project start delayed to 25/26 - unlikely to be drawn down 24/25 (6,200,000) 0 (6,200,000)
        Fees & charges (20,492,098) (20,526,999) 34,901
        Other revenue (11,718,386) (11,428,703) (289,683)
        Finance revenue (3,901,783) (4,283,474) 381,691
        Dividend revenue (1,115,080) (1,115,080) 0
        Other gains (33,613) (19,695) (13,918)
    Expenditure 146,168,034 141,786,640 4,381,395
        Personnel - Will be reforecast in March after seasonal period closes 33,132,223 30,921,575 2,210,648
        Depreciation - Recalculated to include 23/24 year end additions. Budget set prior to capitalisation of prior year. 38,820,596 42,820,597 (4,000,001)
        Finance - Borrowings less than budgeted, and a drop in interest rates 14,298,106 9,945,273 4,352,834
        Other expenses 59,917,109 58,099,196 1,817,914
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7 The below table outlines the available funds after reforecast revenue, adjusting for subsidies 
and grants, interest and minor categories. 

 Full Year Budget 2024/25 
($000) 

December 2024 Forecast 
($000) 

Budgeted revenue 2024/25 147,166 147,166 
   
Adjustments to revenue   
Add Rates  629 
Add Interest  382 
Add Art Gallery  528 
Less NZTA   (1,952) 
Less Tracks and Trails  (1,030) 
Less Theatre  (6,200) 
Less Stadium  (2,000) 
Less Museum  (3,191) 
Less minor categories  (278) 
Revenue adjustment  (13,111) 
     
Forecast total revenue 147,692 134,055  
     
Net Debt 182,000 182,000 
Debt to Revenue Ratio 124% 136% 
   
Net Debt cap - limit    
250% - as per policy 369,230  335,137 
Available funds 221,538 153,137 
      
280% - LGFA policy 413,538 375,354 
Available funds 231,538 193,354 

Consultation 

8 As a regular scheduled report consultation is not required. The year end results are publicly 
reported in the audited Annual Report. 

Relevant Legislation, Council Policy and Plans 

9 Local Government Act 2002 

10 Timaru District Council Long Term Plan 2024-34 

Financial and Funding Implications or Other Considerations 

11 There are no financial, funding implications, or other considerations as a result of reporting 
progress to Council. 

Attachments 

Nil 
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8.5 Budget Reallocation Trial Update 

Author: Andrea Rankin, Chief Financial Officer  

Authoriser: Nigel Trainor, Chief Executive  

  

Recommendation 

That the Commercial and Strategy Committee receive and note the Budget reallocation trial 
update. 

 
Purpose of Report 

1 The purpose of this report is to update the Commercial and Strategy Committee on the 
progress of the Budget reallocation trial action. This was requested at the Council meeting on 
the 4 February 2025.  

Assessment of Significance 

2 This matter is assessed to be of low significance under the Council’s Significance and 
Engagement Policy because is for information only and no decision is being sought. 

Discussion 

3 The Chief Financial Officer will provide a verbal update on the status of the Budget 
Reallocation Trial. 

 

Attachments 

Nil 
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8.6 Council Investments and Borrowing 

Author: Ashlea Whyte, Finance Manager  
Authoriser: Andrea Rankin, Chief Financial Officer  

  

Recommendation 

That the Commercial and Strategy Committee receives and notes the quarterly Council 
Investments and Borrowing report. 

 

 
Purpose of Report 

1 To update Council on the status of Council’s treasury activities at 31 December 2024. 

Assessment of Significance 

2 This matter is assessed to be of low significance under the Council’s Significance and 
Engagement Policy. This is a regular report to the Council on the status of Council’s borrowing 
and investments. Council’s Financial Strategy is consulted on as part of each Long Term Plan 
(LTP) review cycle. 

Background 

3 Council’s treasury management involves holding a range of investments and borrowing to fund 
long term capital projects and operational expenditure as agreed in the Annual Plan or Long 
Term Plan. 

4 Council treasury activities are managed in compliance within the limits of the Council’s 
Treasury Management Policy (TMP). 

5 Bancorp Treasury Services Limited provide external treasury advice to Council on borrowing 
and investment decisions. 

6 As at 31 December 2024, all transactions have been transacted in compliance with Council 
Policies and performance of Council Treasury activities are well managed. 

Discussion 

7 This report is to be read in conjunction with the attached detailed report titled “Treasury 
Reporting Dashboard – 31 December 2024”. 

8 Liquidity and Funding 

8.1. Liquidity and funding refers to total external Council drawn debt and undrawn bank 
facilities. The funding profiles and sources must agree with policy control limits. 

8.2. Timaru District Council has access to three key sources of funding from the Local 
Government Funding Agency (“LGFA”). These are: 

 Commercial Paper (“CP”) – unsecured money market instrument issued in the form 
of a promissory note; 

 Floating Rate Notes (“FRN”) – debt instruments with variable interest rates; and  



Commercial and Strategy Committee Meeting Agenda 18 February 2025
 

Item 8.6 Page 87 

 Fixed Rate Bonds (“FRB”) – fixed rate throughout the life of the bond. 

8.3. Total borrowings as at 31 December 2024 were $235.5 million. The net debt position at 
the same date is $198.1 million. Net debt is total borrowings less cash reserves held by 
Council.  

8.4. Debt to revenue ratio as at 31 December 2024 is 124%. Council’s debt to revenue ratio 
limit is 250% as set out in its Financial Strategy.  

8.5. All Liquidity and Funding limits are compliant with polices. 

9 Interest Rate Risk 

9.1. The Interest rate risk section of the report refers to whether Council’s hedging profile is 
within policy limits as well as the split between Fixed Debt and Floating cover. 

9.2. The chart on the attached hedging profile on page 5 is based on 75% of LTP debt 
projections scenario which the Council believes is realistic and achievable. This 
illustrates that the Council is within the policy bands contained in the LTP. 

9.3. All Up Weighted Average Cost of Funds Including Margin is 4.14%. 

9.4. All interest rates are within policy bands. 

9.5. As at 31 December 2024, the Council has a total of $49 million of interest rate swaps 
with various maturity start and end dates through to December 2028. The net increase 
in fair value gain on revaluation for the current quarter is $1.144 million. 

10 Investment Management 

10.1. Cash investments are broken down by special and general funds.  

10.2. Special Funds are held for specific purposes as set out in the Long Term Plan, Annual 
Plan and Annual Report.  These funds are invested for approved future expenditure, to 
implement strategic initiatives, support intergenerational allocations, bequests, and 
other reserves. 

10.3. General Funds are cash reserves held for day to day operating activities. General Fund 
balances fluctuate across the quarter depending on operational income and expenditure 
cash flows.  Council has a financial strategy to maintain a minimum of $10 million general 
funds for liquidity purposes.   

10.4. The total cash investments of Council as at 31 December 2024 is $36.25 million. 

Attachments 

1. Timaru DC - Quarterly Dashboard December 2024    
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8.7 Bad Debts Written Off as at 31 December 2024 

Author: Ashlea Whyte, Finance Manager  
Authoriser: Andrea Rankin, Chief Financial Officer  

  

Recommendation 

That the Commercial and Strategy Committee receive and note the report Bad Debts Written Off 
as at 31 December 2024. 

 
Purpose of Report 

1 This report outlines the work Council Officers undertake to write off bad debts, the amount 
and details of these debts. 

Assessment of Significance 

2 This matter has been assessed as of low significance in accordance with the Timaru District 
Council significance and engagement policy as this is consistent with Council policy and a low 
financial impact.  The bad debt write off procedure is an operational process of Council. 

Discussion 

3 Delegation to write off bad debts is provided to the Chief Executive up to the value of $50.000.  
No debts have been identified above $50,000 which would require Council approval to write 
off.  

4 Officers have resolved a small number of debts that, due to the age of the matter, are 
impacted by the Limitation Act 2010 which means Council is unable to make a claim on a debt 
which is six years after the matter arose. These debts have now been written off. We currently 
have $50,666 registered with our debt collection agency.  If monies are not received within 
the statutory timeframe, these will subsequently be written off. 

5 For the six months to 31 December 2024, a total of $1,055.42 has been written off within 
Officer delegations and the tables below summarise the totals for each year.     

 

DATE ACTIVITY RESPONSIBLE AMOUNT ($) TOTAL PER ANNUM ($) 

2016 Animal Control 183 183 

2018 Animal Control 70  

 Animal Control 110  

 Buildings - Swimming Pool 130  

 Community Lounge Hire 100  

 Remove Vehicle 178  

 Remove Vehicle 85 673 

2020 Animal Control 70 70 

2024 Towing of Vehicle 130 130 

TOTAL   1,055 
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6 Approximately 0.03% of income is written off per year. Officers work closely with customers 
to resolve issues early and Officers will provide a full summary of the debts written off in the 
Public Excluded section of the Commercial and Strategy Committee meeting, in accordance 
with the Privacy Act 2020. 

Attachments 

Nil  
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9 Consideration of Urgent Business Items 

10 Consideration of Minor Nature Matters 

11 Public Forum Items Requiring Consideration 

12 Exclusion of the Public  

Recommendation 

 

That the public be excluded from— 
 *(a)the whole of the proceedings of this meeting; or 
 *(b)the following parts of the proceedings of this meeting, namely,— 

13.1 Bad Debts Written Off as at 31 December 2024 

13.2 Public Excluded Minutes of the Commercial and Strategy Committee Meeting held on 
19 November 2024 

 
The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 
 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

13.1 - Bad Debts Written Off 
as at 31 December 2024 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

To protect a person’s privacy, 
including the privacy of 
deceased persons 

13.2 - Public Excluded Minutes 
of the Commercial and 
Strategy Committee Meeting 
held on 19 November 2024 

Matters dealt with in these 
minutes:  

13.1 - Bad Debts Written Off as 
at 30 September 2024 

Section 48(1) of the Local 
Government Official Information 
and Meetings Act 1987. 

The public excluded minutes of 
the meeting held on 19 
November 2024 are considered 
confidential pursuant to the 
provisions of the LGOIMA Act of 
1987. 

The specific provisions of the Act 
that relate to these minutes can 
be found in the open minutes of 
the meeting held on 19 
November 2024. 
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*I also move that [name of person or persons] be permitted to remain at this meeting, after the 
public has been excluded, because of their knowledge of [specify]. This knowledge, which will be 
of assistance in relation to the matter to be discussed, is relevant to that matter because [specify]
. 

*Delete if inapplicable. 

 

 

Note 
Section 48(4) of the Local Government Official Information and Meetings Act 1987 provides as 
follows: 

 “(4)Every resolution to exclude the public shall be put at a time when the 
meeting is open to the public, and the text of that resolution (or copies 
thereof)— 

o (a)shall be available to any member of the public who is present; 
and 

o (b)shall form part of the minutes of the local authority.” 
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13 Public Excluded Reports 
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14 Readmittance of the Public  


