
 

  

 

The Chief Executive 

Timaru District Council 

nigel.trainor@timdc.govt.nz  

 

30 August 2024 

 

Dear Nigel 

Management Report for period 1 July 2023 to 30 June 2024  

Please find attached the TDHL report for the period 1 July 2023 to 30 June 2024. 
In accordance with the Statement of Intent, this report contains the unaudited 
financial statements and commentary for financial year ending 30 June 2024.  

The financial statements, although unaudited, include the incorporation of 
associates surplus and the property revaluation. They illustrate the challenging 
trading conditions that TDHL’s associates have encountered over the past year. 
As a result, TDHL’s Net Income is $6.35m against the budget of $13.25m. This is 
driven by the lower than budgeted non-cash incorporation of associates surplus 
as detailed in the table below. It shows the budgeted non-cash incorporations 
verses actual. 

 Actual ($m) Budget ($m) 

TDHL Property Revaluation $2.77 $2.61 

Alpine Equity $1.84 $6.65 

PrimePort Equity $0.23 $2.86 

The underlying operations of TDHL remain strong with the EBIT being $2.8m 
against a budget of $3.17m. Within this, revenue from property operations is 
ahead of budget but the lack of a Q3 and Q4 dividend from Alpine has lowered 
overall earnings. 
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The assessment of the 2023/24 Activity Targets shows that we met all of our 
activity targets for the year, ensuring that our most important asset – our 
relationships with Council, joint venture partners, associates and stakeholders, 
remains strong. 

A consequence of the lower than forecast associate performance is that many 
of the financial performance targets have not been met as set out at the bottom 
of page 1 of the report. This is because they are required to include the 
associates non-cash incorporation. It is highlighted that, despite this, TDHL 
continued to pay a dividend to Council as forecast and in line with the Statement 
of Intent. 

In addition to the statements, the bar graph at the bottom of page 3 of the 
report shows the returns from TDHL’s core investment portfolios (PrimePort, 
Alpine and Property). These have been broken down into percentage returns 
(both cash and equity) over the past 3 years. These graphs clearly show the 
significant influence that incorporation of associates equity has on TDHL’s 
results, and the comparative influence of the 2023/24 associate’s performance. 

Looking ahead to November we will be welcoming Councillors to the TDHL 
Annual General Meeting and an opportunity to meet with the full TDHL Board. 

As always, we look forward to the opportunity to discuss this report with 
Council and welcome any questions. 

 

Regards 

 

 

 

Frazer Munro 

General Manager 
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Intergenerational
Investments
Annually undertake at least one 
workshop with each associate on 
Board skills matrix, succession 
planning, strategic outlook and 
financial performance.

Property Portfolio
Achieve a three-year rolling 
average return on investment of 
7% or greater for Port property 
held for investment purposes.

New Investments and 
Diversification
Develop a Statement of 
Investment Policy and 
Objectives.

Shareholder Return
Pay a dividend to TDC of $1M. 
Hold at least one workshop 
with Council per annum.  
Achieve statutory compliance. 
Review the dividend policy

Relationships  
+ 

Partnerships

That the TDHL Chair and/or GM presents the quarterly reports to Council. 

Report for the period 1 July 2023 to 30 June 2024

Quarterly Report
Activity and Performance Targets
The specific 2023/24 Activity and Performance Targets for TDHL are set annually in the Statement of Intent and 
are designed to support the higher-level Strategic Priorities and Outcomes. An assessment of TDHL’s achievement 
against the activity targets is set out below:

2023/24 SOI TargetMeasure Forecast and achievement

EBITA $3,040,215 $2,807,254

Net Profit to S/H funds 6.9% 3.4%

Net tangible assets per share $6.20 $5.97

Earnings per share $0.43 $0.20

Dividends per share $0.03 $0.03

Shareholder funds to total assets 87% 86%

Financial  
Performance Targets

An assessment of TDHL’s 
achievement against the 
performance targets is set out 
below. It shows that targets  
are forecast to be achieved.

The financial statements for 
the twelve months ending 
30 June 2024 are attached.
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Achieved. Chair and GM presented reports at 17 October, 12 December, 26 March and 1 July Council meetings. 
Workshops held 6 Dec and 16 April. The Board also welcomed the Mayor and CE for part of the April Board meeting.

Achieved.
Alpine Chair attended 
December meeting. PrimePort 
chair attended Feb meeting

Achieved.
Unaudited return = 7.2%

Achieved.
Presented to Council
16 April

Achieved. Total Dividend of 
$1m paid. Two workshops held, 
achieving compliance and revised 
dividend policy.

Timaru District Council

PrimePort Timaru Property Portfolio

• TDHL made an appointed to the PrimePort Board in 
May.

•  The TDHL Board welcomed the PrimePort Chair to the 
1 July meeting for a financial and activity update.

•  Work on the joint District Plan Review submission 
and attendance at the hearings continues at a 
management level.

• �Asbestos removal completed at
101 to 107 Stafford St.

• �Construction works are ongoing for the restoration
works at 117 Stafford St – the Union Bank building.

• �Opportunities for the Lyndon St and Martin St sites
continue to be actively pursued.

Alpine Energy

• �In mid-April and mid-May the AEL Shareholders
Group meet with the AEL Board to discuss the
price path correction.

• �With the change in Chair of the Alpine Board,
TDHL facilitated a workshop with the new Chair,
Melissa Clark-Reynolds, and Councilors.

• �The Shareholder Group agreed to collaborate on
the appointment of up to 3 new Directors.

• �The TDHL Board welcomed the Mayor
and CE for atour of TDHL property prior
the April Board meeting.

• �In April, the TDHL Chair and GM work-shopped
new TDHL Investment Policy Statement with
Councilors.
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Profit and Loss – For the year ended 30 June 2024

•  The full year Net Income is $6.35m, well below of budget of $13.25m. This is entirely driven by the lower than 
forecast non-cash incorporation of associate surpluses, which are $7.3m below budget.

•  Underlying operations remain strong with the EBIT being $2.8m verses budget of $3.17m, supported by 
above budget underlying property performance and focused cost control, impacted by associate dividends being 
below budget and delayed Showgrounds settlement. 

•  It is noted that the Profit and Loss below contains two 2023/24 budgets. This is a result of Audit NZ requiring 
TDHL to incorporate the associates surplus into the June Update.

The positive influence of the the property revaluation and positive growth in associates has contributed to equity 
increasing to $215m.

Balance Sheet – As at 30 June 2024
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Statement of Cash Flows - For the 12 months ended 30 June 2024

Movements in Equity – For the 12 months ended 30 June 2024

The Property Portfolio returns include property available to lease on commercial terms. Legacy properties (e.g. 1 Unwin Street) and Capital Projects (e.g. Meadows 
Street) are excluded from the calculation.

Segmented Portfolio Return 2021/22 to 2023/24




