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Venture Timaru Limited 

Venture Timaru Limited (known as Venture Timaru) is a Council Controlled Organisation (CCO) focused on economic development 

and tourism promotion. 

Subsidiary Companies 

• Nil 

Nature and Scope of Activities 

Venture Timaru’s vision is to attract, grow, and retain people and businesses that contribute to a thriving Timaru District 

economy.  

Venture Timaru’s strategic approach is to: 
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Policies and objectives relating to ownership and control  

The Council appoints the directors of Venture Timaru. This is to ensure the necessary independence, public credibility and 

specialised governance that it needs to be effective in delivering on economic development and tourism promotion outcomes 

programmes, while retaining accountability to the district’s community.  

Venture Timaru has an independent skills-based Board of eight directors, including a Chairperson, and employs its own Chief 

Executive and staff. All Venture Timaru operations and assets are managed by the Venture Timaru Chief Executive who has 

overall responsibility for implementing Venture Timaru’s strategic direction and reports to the Board of Directors. Venture Timaru 

reports progress to Council every quarter. 

Key performance targets 

Venture Timaru TDHL agrees its key financial and non-financial performance indicators with its shareholder, Timaru District 

Council. These are included in the Venture Timaru Statement of Intent, available from www.timaru.govt.nz. The annual Statement 

of Intent is finalised by 30 June. 

The objectives, nature & scope of activities and measurements for the 2024/25 year are:  

Non-Financial Performance Targets and other measures 

The Monitoring, Performance and Success Indicators align to Venture Timaru’s objectives and the nature of Venture Timaru’s scope and 

activities in the year ahead. They also align to longer term priorities and opportunities identified within the Economic Development 

Strategy and Destination Management Plan.  

The Monitoring Indicators are largely beyond the control of Venture Timaru as they are influenced by the wider economy. By monitoring 

progress within these indicators, a health check on the performance of the district’s local economy against the national economy is 

maintained, which in turn highlights areas of focus. 

http://www.timaru.govt.nz/
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Timaru District Holdings Limited (TDHL) 

Timaru District Holdings Limited (TDHL) is a Council Controlled Trading Organisation (CCTO) and the wholly owned investment 

arm of Council. TDHL holds shares in associate companies and owns an investment portfolio of land and property.  

Associate Companies 

• PrimePort Timaru Limited (50%) 

• Alpine Energy Limited (47.5%) 

Nature and Scope of Activities 

TDHL’s core purpose is to manage and grow an investment portfolio that provides a sustainable intergenerational return and is  

aligned to the values of the Shareholder 

TDHL’s vision is to be a successful and diversified regional investment company. 

TDHL oversees the governance of the associate trading companies (Alpine Energy, PrimePort Timaru) through monitoring the 

individual company’s compliance with their Statement of Intent, regular monthly reporting against the company’s budgets, 

regular reports on the property portfolio; and meetings between representatives of the companies and TDHL, at both Board and 

officer level. 

Policies and objectives relating to ownership and control  

TDHL operates as a standalone company governed by an independent skills-based Board of five Directors, including a 

Chairperson. TDHL  employs its own General Manager and staff. All TDHL operations and assets are managed by the TDHL 

General Manager who has overall responsibility for implementing the company’s strategic direction and reports to the company’s 

Board of Directors. TDHL reports progress to Council every quarter. 
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Key performance targets 

TDHL agrees its key financial and non-financial performance indicators with its shareholder, Timaru District Council. These are 

included in TDHL’s Statement of Intent, available from www.timaru.govt.nz or https://tdhl.co.nz/wp-

content/uploads/2023/06/FINAL_TDHL_Statement-of-Intent-2023-24.pdf. 

The annual Statement of Intent is finalised by 30 June.  

The performance indicators are:  

 2023/24 2024/25 2025/26 2026/27 

 Forecast Budget Budget Budget 

EBITDA* (excluding revaluations) $3,040,215 $3,250,972 $3,660,705 $3,832,131 

Net profit to Shareholder Funds (RoE) 6.9% 7.2% 11.05 7.6% 

Net tangible assets per share $6.20 $6.64 $7.41 $7.96 

Earnings per share $0.43 $0.48 $0.82 $0.60 

Dividends per fully paid share $0.03 $0.04 $0.05 $0.05 

Shareholder Funds to total assets 87% 86% 87% 88% 

* Earnings before Interest, Taxes, Depreciation and Amortization 

 

http://www.timaru.govt.nz/
https://tdhl.co.nz/wp-content/uploads/2023/06/FINAL_TDHL_Statement-of-Intent-2023-24.pdf
https://tdhl.co.nz/wp-content/uploads/2023/06/FINAL_TDHL_Statement-of-Intent-2023-24.pdf

