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Section 17a 

Delivery of 
Services

Local 
Government Act 
2002

“A local authority must review the cost-
effectiveness of current arrangements for 
meeting the needs of communities within 
its district or region for good-quality local 
infrastructure, local public services, and 
performance of regulatory functions.”



Purpose of 
today’s session

Reflect on Council’s current approach to 
community housing.

Understand housing needs in Timaru, in 
the context of the evolving local and 
national landscape.

Remember, today is NOT about          
making a decision.



What Will
Be Covered 
Today

Public Session

• The Current Situation

• Local Government’s Role in Housing

• Poll

Public Excluded Session

• Recap and Financials

• Speakers from the Sector



The current 
situation



Council’s
Portfolio
stats

Community Housing units

236

0
vacant studio units

For Lease

227
single tenants

9
couples

Portfolio rateable value

$22M

Portfolio market value

$42M

Rental income 
(currently funds full operating costs)

$1.73M

Cost to deliver housing 
services

$1.49M



Council’s 
Portfolio
locality

Timaru
148 units

134 single & 14 studio units

Temuka
56 units

39 single & 17 studio units

Pareora
6 units
6 single units

Pleasant Point
6 units

2 single & 4 studio units

Geraldine
20 units
20 single units



Financials – LTP 24-34

• Deep dive into the financials in the Public Excluded section including option for an alternative financial model.



Full home 
ownership

Progressive 
home 
ownership

Market rentalAssisted rentalSocial housing 
Emergency and 
transitional  
housing 

Rough sleepers 

Timaru District – housing summary

The ratio of 
median sales to 
median income 
is 7 – this is in 
the bottom half 
of all councils.

There were 30 building consents per 10,000 people in Timaru in 
the last year.

26% of households’ rent is equal to, or 
more than, 40% of income.

The number of 
households in 
severe housing 
deprivation in 
Timaru is 24 per 
10,000.

Less than 9 
households are 
receiving 
Emergency Housing 
Special Needs 
Grants in Timaru.

There are only 
4 transitional 
houses in the 
Canterbury region 
outside 
Christchurch.

Kaīnga Ora provides 425 homes in 
Timaru. There are no community 
housing providers.

Lower-quartile weekly rent was $400 in 
Timaru, with average weekly rent at 
$458. 

Timaru has 

48,900
residents. 

There are 

19,500
households and 

4,980
do not own their homes.

22.9%
of the population are over 
the age of 65.

The lower-quartile sales price is $415k, 
and the median sales price is $495k.

There was an 18% decrease in housing 
register applicants over the last year –
sitting at 22 applicants per 10,000 
people. 



The government 
does not subsidise 
council housing, but 
does pay a subsidy 
to registered 
community housing 
providers and their 
tenants

• Local authorities fund their own council 
housing – without central government 
support. 

• Local authorities cannot access the 
income-related rent subsidy or 
operating supplement.



The wider Local 
Government 
reform 
programme 
creates 
complexity and 
opportunity 

Local Water 
Done Well

Going for 
Housing 
Growth

Resource Management 
Act changes

Building 
System 
changes

Uncertainty



Local 
government’s 
role in 
housing
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Councils can 
play many 
roles to 
influence  
housing 
outcomes

Direct provision 
of community 
housing (often 
for the elderly)

Infrastructure provider 
that provides core 

amenities and services 
necessary for housing and 

communities

Land-use and 
building regulator 

that establishes 
regulatory settings and 

zoning to enable councils 
to achieve wider housing 

goals, as well as the 
authority for issuing and 

enforcing building 
consents

Landowner 
of strategic assets in 

strategic locations

Partner 
with iwi and hapū, 

informed by  
responsibilities under the 

Treaty of Waitangi

Connector and advocate 
by connecting public 

agencies, iwi and hapū, 
housing developers, 

businesses, and housing 
providers to help achieve 
better housing outcomes



These roles can be applied across the housing continuum -
for example:
*TDC play a role in areas noted in green

Providing shared 
equity products

Providing 
affordable rentals Council housingDirect provision 

Leasehold arrangements Working with a 
community housing 
provider

Landowner

Working with (and potentially funding) 
local providers

Connector and 
advocate

Partnership with iwi 
on home ownership 
products

Partner

Providing enabling 
infrastructure 

Infrastructure 
provider

Providing enabling 
land-use rules

Land-use and 
building regulator 

Full home 
ownership

Progressive 
home ownershipMarket rentalAssisted rentalSocial housing 

Emergency and 
transitional  
housing

Rough sleepers Role of Council



Many councils are 
considering the 
future of their role in 
direct provision

Direct 
provision 

of community 
housing (often 
for the elderly)



There are levers that you can pull to change the 
performance and focus of your housing services

What housing 
services do 
you want to 

provide?

CUSTOMER 
FOCUS 

Who do you 
want to 
provide 

housing to? 

What housing 
assets do you 
want in your 

portfolio?

Who delivers 
your housing 

services?

What funding
mechanisms 

can you 
adjust?

DELIVERY 
MECHANISMS 

FUNDINGSCOPE OF 
HOUSING 
SERVICES

COMPOSITION 
OF THE 

PORTFOLIO

How can you 
enable 

development of 
affordable 
housing?

What support 
do you want to 

provide to 
households to 
rent or own?

DEMAND 
SIDE 

INTERVENTIONS

SUPPLY SIDE 
INTERVENTIONS 

Refine focus

Optimise the portfolio or use alternative delivery mechanisms

Expand into more products



Poll



Q1

What are the 
three primary 
roles that the 
Council currently 
plays to influence 
housing 
outcomes in 
Timaru?

• Connector and advocate

• Partner

• Land-owner

• Land-use and building regulator

• Infrastructure provider

Refer to:



Q2

What top three 
areas across the 
housing 
continuum are 
the Council 
focused on?

• Rough sleepers

• Emergency and transitional housing

• Social housing

• Assisted rental

• Market rental

• Progressive home ownership

• Full home ownership

Refer to:



Discussion



Move to 
Public 
Excluded


