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Timaru District Council 

Notice is hereby given that a meeting of the Ordinary Council will be held in the Council Chamber, 
District Council Building, King George Place, Timaru, on Tuesday 22 October 2024, at 2pm. 

Council Members 

Mayor Nigel Bowen (Chairperson), Clrs Allan Booth, Peter Burt, Gavin Oliver, Sally Parker, Stu 
Piddington, Stacey Scott, Scott Shannon, Michelle Pye and Owen Jackson 

Quorum – no less than 5 members 

Local Authorities (Members’ Interests) Act 1968 

Councillors are reminded that if they have a pecuniary interest in any item on the agenda, then 
they must declare this interest and refrain from discussing or voting on this item and are advised 
to withdraw from the meeting table. 

Nigel Trainor 

Chief Executive 
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7 Confirmation of Minutes 

7.1 Minutes of the Council Meeting held on 17 September 2024 

Author: Steph Forde, Corporate and Strategic Planner  

 
 

Recommendation 

That the Minutes of the Council Meeting held on 17 September 2024 be confirmed as a true and 
correct record of that meeting and that the Chairperson’s electronic signature be attached. 

 

 
 

 

Attachments 

1. Minutes of the Council Meeting held on 17 September 2024   
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Minutes of Timaru District Council 
Ordinary Council Meeting 

Held in the Council Chamber, District Council Building, King George Place, Timaru 
on Tuesday, 17 September 2024 at 2pm 

 

Present: Mayor Nigel Bowen (Chairperson), Clrs Allan Booth, Peter Burt, Gavin Oliver, 
Sally Parker, Stu Piddington, Stacey Scott, Scott Shannon, Michelle Pye 

In Attendance:  Community Board Members: Andy McKay 

 Officers: Nigel Trainor (Chief Executive), Susannah Ratahi (Acting Group 
Manager Infrastructure), Beth Stewart (Group Manager Community Services), 
Paul Cooper (Group Manager Environmental Services), Stephen Doran (Group 
Manager Corporate and Communications), Andrea Rankin (Chief Financial 
Officer), Andrea McAlister (Acting Group Manager People & Capabilities), 
Debbie Fortuin (Environmental Compliance Manager), Elliot Higbee (Legal 
Services Manager), Grant Hamel (Waste Operations Manager), Maddison 
Gourlay (Marketing and Communications Advisor), Matt Sisson (Property 
Projects Officer), Dianne Miller (Property Social Housing Officer), Jayson Ellis 
(Building Control Manager), Steph Forde (Corporate and Strategic Planner) 

 CCOs: Anthony Brien (Venture Timaru Chairperson), Nigel Davenport (Venture 
Timaru Chief Executive), Mark Rogers (TDHL Chairperson) Frazer Munro (TDHL 
General Manager) 

 

1 Opening Prayer 

Clr Sally Parker led the waiata. 

Jason Shaw (St Andrews Church Geraldine) conducted the opening prayer. 

2 Apologies  

Apology 

Resolution 2024/58 

Moved: Clr Sally Parker 
Seconded: Clr Peter Burt 

That the apology received from Clr Owen Jackson be accepted. 

Carried 

 

3 Public Forum 

There were no public forum items. 
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4 Identification of Urgent Business 

No items of urgent business were received. 

5 Identification of Matters of a Minor Nature 

Clr Piddington raised the following matters to be discussed under Minor Nature: 

- Update on when year to date financial reports will be received 
- Update on Aigantighe Gallery strengthening 
- Discussion on rates including administration on behalf of ECan 
- Progress and next steps on RFP Process for Aorangi Stadium Project 
- Update on investigation into cancelled flights out of Timaru in February 2024 

6 Declaration of Conflicts of Interest 

Mayor Nigel Bowen declared a conflict of interest with item 9.9, Clr Shannon will Chair the meeting 
for item 9.9. 

Clr Scott and Clr Booth declared a conflict of interest with item 9.3 as both Councillors are currently 
Venture Timaru Board Members. 

7 Confirmation of Minutes 

7.1 Minutes of the Council Meeting held on 13 August 2024 

 

Resolution 2024/59 

Moved: Deputy Mayor Scott Shannon 
Seconded: Clr Stacey Scott 

That the Minutes of the Council Meeting held on 13 August 2024 be confirmed as a true and correct 
record of that meeting and that the Chairperson’s electronic signature be attached. 

Carried 

 

8 Schedules of Functions Attended 

8.1 Schedule of Functions Attended by the Mayor, Deputy Mayor and Councillors 

Resolution 2024/60 

Moved: Clr Peter Burt 
Seconded: Clr Gavin Oliver 

That the Schedule of Functions Attended by the Mayor, Deputy Mayor and Councillors be received 
and noted. 

Carried 
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8.2 Schedule of Functions Attended by the Chief Executive 

Resolution 2024/61 

Moved: Mayor Nigel Bowen 
Seconded: Clr Sally Parker 

That the Schedule of Functions Attended by the Chief Executive be received and noted. 

Carried 

 

9 Reports 

9.1 Actions Register Update 

The purpose of this report is to provide the Council with an update on the status of the action 
requests raised by councillors at previous Council meetings. 

The Mayor spoke to this report to provide the Council with an update on the status of the action 
requests raised by councillors at previous Council meetings. 

Clr Scott requested the ‘Template for Financial Impact’ action remain on the register until such 
time as it is presented to Council.  

The Chief Financial Officer confirmed the template has been developed and will be presented to 
Councillors at a subsequent meeting.  

Clr Scott also requested an update on the ‘Asset Management Programme’ for Parks and 
Greenspaces, specifically recruitment of the vacancy in the Parks team. 

Group Manager Community Services advised that the Community Services group Site Managers 
are currently undertaking Asset Management Training, and are working towards draft asset 
management plans for each site by early 2025.  

Acting Group Manager Infrastructure advised the recruitment is still in progress to fill the vacancy 
in the Parks team. 

Clr Piddington queried the progress of the ‘Underutilised Assets’ action as a report was due to be 
presented to Council at this meeting.  

Discussion included the requirement of additional resource needed on this project and also a 
change in format to ensure all affected managers are included.  

The members were in agreement that the ‘Due Date’ box in the register template should be utilised 
moving forward.  

 

Resolution 2024/62 

Moved: Clr Michelle Pye 
Seconded: Deputy Mayor Scott Shannon 

That the Council receives and notes the updates to the Actions Register. 

Carried 
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9.2 Release of Public Excluded Items 

1 The purpose of this report is to provide the Council with an updated status of Public Excluded 
items released to the Public.  

Resolution 2024/63 

Moved: Deputy Mayor Scott Shannon 
Seconded: Clr Gavin Oliver 

That the Council notes the following public excluded items have been released to the public; 

1. Infrastructure Committee – public excluded minutes 16 April 2024 

2. Extraordinary Council Report - Theatre Royal and Heritage Facility Decision Report 
(redacted) 16 July 2024 

3. Tenders and Procurement Committee Report - Item 9.2 Road Resurfacing Contract 2024-
26 (redacted) 16 April 2024 

4. Council Report – Item 13.2 Parks and Greenspace s17a Review Options (redacted) 26 March 
2024 

Carried 

 
9.3 Venture Timaru Quarterly Report to 30 June 2024 

Nigel Davenport (Venture Timaru Chief Executive) provided a summary of the Venture Timaru 
activities for the year 01 July 2023 – 30 June 2024.  

The summary included a general overview of the districts economy, which had us well placed until 
the fourth quarter compared with the majority of other districts throughout the country. The 
districts labour market is holding well with unemployment rates below the national average. 
Conversations with some existing business owners in the district have confirmed that a number 
are deferring planned expansion due to other cost pressures, however some large manufacturing 
businesses are moving ahead with planned expansion and investment. Conversations are still 
ongoing with Scott Base despite recent project announcements.  

Looking to the short term future, two priorities for Venture Timaru will be launching the ‘Toward 
2050’ project in the community, and working with cruise operators to confirm visits throughout 
the season, in addition to progressing actions within the wider Strategic Priorities.  

Other general discussion included retention of the remaining Regional Apprenticeship fund, 
themes from the VT business survey, and challenges in the driver licensing space highlighting a 
potential business opportunity.  

Resolution 2024/64 

Moved: Clr Sally Parker 
Seconded: Clr Peter Burt 

That Venture Timaru Ltd’s quarterly report for the period 1 April 2024 – 30 June 2024 be received 
and noted.  

Carried 
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9.4 Timaru District Holdings Limited Financial Year 2023-24 Annual Management Report 01 

July 2023 - 30 June 2024 

Mark Rogers (TDHL Chairperson) and Frazer Munro (TDHL General Manager) provided a summary 
of the Timaru District Holdings Limited (TDHL) activities for the financial year 01 July 2023 – 30 June 
2024. 

The summary included the unaudited financial statements which show a net income of $6.35 
million against a budget of $13.25 million which is largely attributable to the lower than budgeted 
non cash incorporation of associates surplus. Underlying operations of TDHL remain strong with 
the EBIT being $2.8 million against a budget of $3.17 million. Revenue from property operations is 
ahead of budget but a lack of Quarter 3, and Quarter 4 dividends from Alpine Energy has lowered 
overall earnings.  

The assessment of the activity targets, as outlined in the Statement of Intent (SOI) show that all 
targets have been met for the 2023/24 year, showing that relationships with Council, partners, and 
associates remain strong. 

Due to associates performance, many of the financial targets in the SOI have not been met.  

Despite this, TDHL continued to pay a dividend to Council as forecast, and in line with the SOI. 

The Alpine Director appointments process is progressing in collaboration with other shareholders. 

Upgrade and refurbishment works on the Union Bank building on Stafford Street are progressing 
well, and an interested party was shown through the former Majestic Theatre building also this 
week. 

Discussion with members included the ability to borrow funds, and payment of dividend, due to 
the equity position, ability to smooth cashflows, long term business models of associates, and 
ability to finance the debt and interest costs. 

The option of dividend being based on a percentage of profit rather than fixed was also discussed 
in addition to drawing on debt to invest in long term revenue generation.  

Mr Rogers advised that the Letter of Expectation and Statement of Corporate Intent process with 
Alpine Energy, alongside other shareholders, will set realistic expectations for the associate 
including reliable network, sustainable financial delivery and dividend returning in the future.  

Other general operational discussion included diversity of skill mix within the Alpine Energy Board, 
moving forward with exit options at the Showgrounds site including contractual conditions that 
will ensure further development on the site is beneficial to the district, portfolio of South Stafford 
Street buildings and preference for these not to be in the core portfolio beyond 2025, and any 
other options that were considered for the Union Bank building, such as demolition/ deterioration, 
prior to refurbishment.   

Resolution 2024/65 

Moved: Clr Allan Booth 
Seconded: Clr Peter Burt 

1. That Council receives and notes the Timaru District Holdings Limited Annual Management 
Report for the financial year 01 July 2023 – 30 June 2024 with particular attention to the:  

(a) 01 July 2023 – 30 June 2024 financial results 
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(b) Annual service highlights 

Carried 

 
9.5 Dog Control Annual Report for the 2023/2024 Year 

The Group Manager Environmental Services and Environmental Services Manager spoke to report 
which included 

General discussion included good performance of the Animal Control team over the 12 month 
period. The increase in various aspects of dog control over the 2023/24 year included: five 
additional Dangerous Dog Classifications; 7% increase in infringement fines issued; barking dog 
complaints up 8%; wandering dog complaints up 20%; Dog attacks/ rushing incidents increased by 
40%.  

Resolution 2024/66 

Moved: Clr Allan Booth 
Seconded: Clr Peter Burt 

1. That the Dog Control Annual Report for the 2023/2024 year be received and noted; and 

2. That in accordance with the Dog Control Act 1996 the report be publicly notified; and 

3. That the report is forwarded to the Secretary for Local Government.  

Carried 

 
9.6 Annual Report to Alcohol Regulatory and Licensing Authority 

The Environmental Compliance Manager and Group Manager Environmental Services gave an 
overview of Alcohol Regulatory and Licensing Authority (ARLA) and the statutory requirement to 
provide an Annual Report to the Authority.  

General discussion included the attached report, the adoption of the Joint Local Alcohol Policy, 
functionality of the Timaru Licensing Committee including sufficient provision of meetings and 
hearings when needed.  

Resolution 2024/67 

Moved: Clr Michelle Pye 
Seconded: Clr Gavin Oliver 

That the Annual Report to the Alcohol Regulatory and Licensing Authority be received and noted. 

Carried 

 
9.7 Parking Bylaw Addition for Caroline Bay Car Parking 

The Legal Services Manager, acting Group Manage Infrastructure and Group Manage 
Environmental Services gave an overview of the report which included:  
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1. To consider an addition to the Timaru District Council Parking Bylaw through Council 
resolution under the Land Transport Act 1998, and the Parking Bylaw that will implement 
paid parking restrictions in identified areas at Caroline Bay. This will result in these 
additional rules being included in the Timaru District Council Bylaw, Chapter 13 Parking.  

2. To legalise the resolution by way of signage and road markings, the report also proposes 
the Group Manager Infrastructure is delegated all necessary implementation powers and 
functions as the Road Control Authority. 

3. To provide an option for further bespoke parking and traffic resolutions to be made by the 
Chairperson of the Infrastructure committee and the General Manager of Infrastructure, as 
Road Control Authority, to manage traffic and parking at the Caroline Bay Carnival over the 
period of 26 December 2024 to 12 January 2025.   

Discussion included whether the proposed recommendation of metered areas and signage would 
be sufficient to not only contain freedom camping to one area but also to dissuade users from 
camping in other carpark area in the wider Caroline Bay reserve.  

Consideration was given to amending the proposed areas allowing overnight self-contained 
camping to also include other sites within the Caroline Bay area, including the grassed area within 
Port Loop. It was agreed that for the purposes of a trial period over the coming summer months 
the permanent areas would initially be the eastern carparks as planned, with the addition of Port 
Loop, with the option to increase the area temporarily over special event periods such as the 
Caroline Bay Carnival.  

Other considerations included provision of signage in areas where overnight camping will continue 
to be prohibited which resulted in an additional resolution being included “that overnight parking 
should be prohibited in areas of Caroline Bay not specified here.”  

Further discussion also included possible impact on existing infrastructure in close proximity to the 
proposed sites, such as toilets, which the Acting Group Manage Infrastructure confirmed there 
were no known capacity limitations.  

It was also confirmed that the ‘Pay my Park’ app would be the revenue collection system. 

Clr Burt queried whether there would be any changes to the Freedom Camping Act that could 
affect the ability to enact the proposed changes within this report. The Legal Services Manager did 
not foresee any issues however a workshop is planned for the 8th October to discuss any 
implications on Council Activities that this legislative change may have.  

Resolution 2024/68 

Moved: Clr Allan Booth 
Seconded: Clr Michelle Pye 

1. That Council resolves the following parking addition to Chapter 13 Parking of the Timaru District 
Council Consolidated Bylaw: 

 That parking in the two carparks at the eastern end of Caroline Bay accessed from Marine 
Parade nearest the beach, and the Port Loop interior, be metered between 9pm and 9am. 

 That the fee for this metered overnight parking be $20 including GST.  
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2. All revenue, less expenses, gathered through this is ringfenced for investment in Caroline Bay 
facilities. 

3. Council delegates to the Group Manager Infrastructure, as the Road Controlling Authority, all 
necessary powers and functions to implement the parking resolution.  

4. Council delegates to the Group Manager Infrastructure & Group Manager Environmental 
Services to determine the best method to obtain revenue and monitor non-compliance for 
overnight parking at Caroline Bay.  

5. Council delegates to the Chairperson of the Infrastructure Committee and the Group Manager 
Infrastructure, as the Road Corridor Authority, all necessary powers and functions to design, 
authorise, install and operate temporary traffic control devices and parking fee at the grassed 
area east of the Piazza promenade in Caroline Bay over the period of 26 December 2024 to 12 
January 2025 to manage traffic and parking issues.  

6. That overnight parking should be prohibited in areas of Caroline Bay not specified here. 

Carried 

 
9.8 Waste Levy Overview 

The Waste Operations Manager provided Council with an overview of the Waste Levy Regulations 
and how the Waste Levy has been used to support the Waste Management and Minimisation Plan 
(WMMP) for the Timaru District.  The report was requested following the adoption of the Timaru 
District Council WMMP 2024-2030. 

The Levy raises revenue to fund Waste Minimisation activities that reduce environmental harm or 
increase environmental benefits, with 50% of the revenue raised going toward Territorial 
Authorities to promote or achieve waste minimisation activities set out in their WMMP.  

Discussion included whether consideration had been given to utilising the funds received through 
the Levy to fund community initiatives. The Waste Operations Manager confirmed there are 
opportunities within the WMMP including provision for businesses in the community who are 
focussing on waste minimisation activities, and was on the Assessment Committee this year, 
however no local businesses in the Timaru District submitted.  

The Council also discussed opportunities in the waste management and minimisation sector 
including bio-gas , bio-digesters, and food to fertiliser to explore in future.  

Resolution 2024/69 

Moved: Mayor Nigel Bowen 
Seconded: Clr Peter Burt 

That Council receives and notes the Waste Levy overview information. 

Carried 

 

Resolution 2024/70 

Moved: Mayor Nigel Bowen 
Seconded: Clr Stu Piddington 
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That Council resolves to sit for more than two hours.  
Carried 

 
9.9 Social Housing 17A Insights Report 

The Chief Executive gave an overview of the MartinJenkins Housing Insight Report August 2024 
and the related Section 17a Review of Council Housing that is currently in progress. 

At 4:04 pm, Clr Peter Burt returned to the meeting. 

Discussion included different service delivery models that are used nationwide, true cost of the 
portfolio including operating expenditure vs revenue, depreciation and staff costs, vision for the 
district and how social housing fits, available funding streams not currently being explored, and a 
strong emphasis on working with partner agencies, community organisations and tenants 
throughout workshopping and any decision making process.  

At 4:16 pm, Clr Stu Piddington left the meeting. 

The Property Social Housing Officer gave an update to the Council including current occupancy at 
96%, and 96.6% having Healthy Homes sign-off, with the remaining 3.4% expected to be completed 
following renovation in the next few weeks.  

At 4:24 pm, Clr Stu Piddington returned to the meeting. 

Resolution 2024/71 

Moved: Clr Peter Burt 
Seconded: Clr Gavin Oliver 

That Council  

1. Receive and review the MartinJenkins Housing Insight Report  

2. Agree to a Housing Strategic Framework workshop in October.  

Carried 

 

10 Consideration of Urgent Business Items 

No items of urgent business were received. 

11 Consideration of Minor Nature Matters 

11.1 Year to date financials 

Cr Stu Piddington requested an update on when the year to date financials are expected to be 
complete and received by Council.  

The Chief Financial Officer tabled a provisional financial performance update for the period 1 July 
to 31 August, and gave a general overview of the year-end financial performance including 
expected completion timeframe of the Annual Report being adoption on the 31st October, with 
Audit NZ completing their assessments by 21 October. The Chief Executive advised moving forward 
that finance updates will be received by Councillors monthly.  
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11.2 Rates discussion including administration of Environment Canterbury (ECan) rates 

Cr Piddington requested a general rates discussion including administration of ECan rates. 

The Chief Financial Officer gave a high level overview of how rates are calculated using four 
properties on the same street with different rating costs depending on the services they receive 
such as the size of their rubbish bin, as well as the variance in land value and how this affects the 
overall rate invoice.  

Discussion included differentials applied to different sectors, correction of waste service charges 
through consolidation of kerbside and general waste fees.  

The Chief Financial Officer also advised that Council receive 2% of the overall ECan rate take as 
payment for administering the rate on their behalf. Last Financial year this amounted to $232,000.  

Cr Piddington queried whether the revenue generated from administering the ECan rate is worth 
the staff resource and public perception that these rates are also Council. Mayor Bowen advised 
this would be a decision to be made at a Governance level and also community consultation may 
highlight the desire to have one rates invoice rather than split into multiple. 

 

 

11.3 Aigantighe Gallery Strengthening 

Cr Piddington requested an update on the Aigantighe Gallery Strengthening Project including cost 
of additional strengthening around the north side windows, and will this work affect the opening 
date.  

The Group Manager Community Services confirmed that an update will be provided to the 
Community Services Standing Committee Meeting on the 8th October. The Chief Executive added 
that the reinforcing steel is in situ and concrete is curing with no additional costs.   

 

11.4 Aorangi Stadium Project Update 

Cr Piddington requested clarification on next steps for the Aorangi Stadium Project when the 
Request for Pricing (RFP) closes on the 24th September.  

The Chief Executive advised that the Tender Evaluation Team has been appointed which will 
evaluate all conforming tenders after the closing date, then provide a report to the Tenders and 
Procurement Committee for endorsement, followed by a report to Council with two prospective 
dates in November.  

 

11.5 Update on investigation into cancelled flights out of Timaru 

Cr Piddington questioned whether there were any updates from the investigation into cancelled 
flights out of Timaru in February 2024.  

Acting Group Manager Infrastructure advised that they are not across the outcomes of 
investigation into the cause and will defer to the Group Manage Infrastructure to provide an 
update at the next meeting.  
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Cr Booth raised an issue with the faulty barrier and payment unit in the Airport Carpark, advising 
that we are losing revenue through customers being able to park without payment.  

Acting Group Manager Infrastructure advised options analysis is underway to identify a more 
secure and reliable means of restricting access of, and recovering payment from, users.  

Property Project Officer provided some further information that the assets in question have been 
repurposed from the Sophia Street Carpark so are very old and due for replacement.  

 

12 Public Forum Items Requiring Consideration 

There were no public forum items. 

13 Resolution to Exclude the Public 4:54pm 

Resolution 2024/72 

Moved: Mayor Nigel Bowen 
Seconded: Clr Sally Parker 

 

That the public be excluded from— 
 *(b)the following parts of the proceedings of this meeting, namely,— 

13.1 Public Excluded Minutes of the Council Meeting held on 13 August 2024 

 
The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 
 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

13.1 - Public Excluded Minutes 
of the Council Meeting held on 
13 August 2024 

Section 48(1) of the Local 
Government Official Information 
and Meetings Act 1987. 

The public excluded minutes of 
the meeting held on 13 August 
2024 are considered 
confidential pursuant to the 
provisions of the LGOIMA Act of 
1987. 

The specific provisions of the Act 
that relate to these minutes can 
be found in the open minutes of 
the meeting held on 13 August 
2024. 

 

Carried 
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Note 
Section 48(4) of the Local Government Official Information and Meetings Act 1987 provides as 
follows: 

 “(4)Every resolution to exclude the public shall be put at a time when the 
meeting is open to the public, and the text of that resolution (or copies 
thereof)— 

o (a)shall be available to any member of the public who is present; 
and 

o (b)shall form part of the minutes of the local authority.” 
   

 

14 Public Excluded Reports  

13.1 Public Excluded Minutes of the Council Meeting held on 13 August 2024  

15 Readmittance of the Public 

Resolution 2024/73 

Moved: Deputy Mayor Scott Shannon 
Seconded: Clr Gavin Oliver 

That the meeting moves out of Closed Meeting into Open Meeting. 

Carried 

 

The meeting closed at 4:56pm. 

 

 

................................................... 

Chairperson 
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8 Schedules of Functions Attended 

8.1 Schedule of Functions Attended by the Mayor, Deputy Mayor and Councillors 

Author: Alesia Cahill, Executive Support Manager  

Authoriser: Nigel Bowen, Mayor   

 

Recommendation 

That the Schedule of Functions Attended by the Mayor, Deputy Mayor and Councillors be received 
and noted. 

 
Functions Attended by the Mayor for the Period 9 September 2024 to 4 October 2024. 

9 September 2024 Attended Audit and Risk Committee meeting 

Attended Theatre Royal Community meeting 

Attended Community Trust Mid-South Canterbury AGM 

10 September 2024 Attended Local Water Done Well information session 

Attended Sister Cities Subcommittee meeting 

11 September 2024 Attended Welcoming Week Coffee Group with Multicultural Aoraki 

Attended South Canterbury Drama League AGM 

13 September 2024 Attended Local Water Done Well information session 

Led Jorja Millers Hall of Fame ceremony 

16 September 2024 Attended Canterbury Biodiversity Champions meeting 

Attended Ashburton Events Centre (theatre) site visit 

17 September 2024 Led Citizenship Ceremony #1 

Led Citizenship Ceremony #2 

Chaired Council meeting 

18 September 2024 Presented at ECANs Initial Proposal Hearing – Representation Review 

20 September 2024 Attended Local Water Done Well information session 

Spoke and presented at South Canterbury Service Awards - Hato Hone St 
John 

24 September 2024 Attended EOC Foundation course (Civil Defence) 

Attended LGNZ roundtable information session on NZSIS threats 

25 September 2024 Attended Aoraki Settling-In Collective visit with MBIE officials  

27 September 2024 Waited outside the Caroline Bay Hall during the Alliance Smithfield 
closure meeting and spoke to multiple media providers and employees 
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Spoke with multiple media providers regarding Alliance Smithfields 
proposed closure 

28 September 2024 Attended Fraser Park Grand opening and cut ribbon 

2 October 2024 Attended Geraldine Community Board meeting 

3 October 2024 Attended Community Leaders Support meeting for Alliance Smithfield 
staff 

Attended Alliance Smithfiled closure meeting 

Met with Te Hautū Kahurangi - NZ Tertiary Education Union 
representative 

4 October 2024 Attended luncheon with Hon Simon Bridges  

In addition to these duties I met with 36 members of the public on issues of concern to them. 

Functions Attended by the Deputy Mayor for the Period 9 September 2024 to 4 October 2024. 

12 September 2024 Judged Kiwi Bank Local Heroes competition 

13 September 2024 Attended Jorja Millers Hall of Fame ceremony 

 

Attachments 

Nil 
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8.2 Schedule of Functions Attended by the Chief Executive 

Author: Alana Hobbs, Executive Support Coordinator  

Authoriser: Nigel Trainor, Chief Executive   

 

Recommendation 

That the Schedule of Functions Attended by the Chief Executive be received and noted. 

 
Functions Attended by the Chief Executive for the Period 9 September 2024 and 4 October 2024. 

9 September 2024 Attended Audit and Risk Committee meeting 

Attended Community Theatre Royal meeting 

10 September 2024 Attended Local Water Done Well information session 

11 September 2024 Met with Managing Director and Chair of Timaru District Holdings Limited  

13 September 2024 Attended Hall of Fame Ceremony for Jorja Miller 

17 September 2024 Attended Citizenship Ceremony 

Attended Council meeting 

20 September 2024 Met with representatives from Department of Internal Affairs 

30 September 2024 Attended Temuka Community Board meeting 

1 October 2024 Attended Aorangi Stadium Trust meeting 

4 October 2024 Met with representatives from Air New Zealand 

Meetings were also held with various ratepayers, businesses and/or residents on a range of 
operational matters. 

 

Attachments 

Nil 
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9 Reports 

9.1 Sister Cities - Eniwa Student Exchange presentations 

Author: Alesia Cahill, Executive Support Manager  

Authoriser: Nigel Bowen, Mayor  

  

Recommendation 

That the Sister Cities, Eniwa Student Exchange verbal presentations be received and noted. 

 

 
Purpose of Report 

1 Three students, Hayden James (Roncalli), Ella Laming (Craighead) and Kiah Kaulave (Timaru 
Girls High) to share their experience of their Eniwa, Japan 2024 student exchange. 

 

Discussion 

2 This is a verbal presentation.  

 

Attachments 

Nil  
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9.2 Dangerous, Affected and Insanitary Buildings Policy Hearing 

Author: Brendan Madley, Senior Policy Advisor 
Jayson Ellis, Building Control Manager  

Authoriser: Paul Cooper, Group Manager Environmental Services  

  

Recommendation 

That Council: 

1. Notes all written submissions received during the consultation period; and 

2. Acknowledges the submitter who has spoken to their submission; and 

3. Notes that all feedback will be considered as part of the deliberations on the Dangerous, 
Affected and Insanitary Buildings Policy. 

 
Purpose of Report 

1 The purpose of this report is to present Council with the written submissions and feedback 
received on the Draft Dangerous, Affected and Insanitary Buildings Policy, and to also provide, 
in accordance with s 83(d) of the Local Government Act 2002, an opportunity for persons to 
make oral submissions. 

Assessment of Significance 

2 This report, and the Hearing, is assessed as being of low significance in respect to Council’s 
Significance and Engagement Policy. Overall, the draft Dangerous, Affected and Insanitary 
Buildings Policy is assessed as high significance for any owner or manager of a dangerous, 
affected or insanitary building, however these people are unlikely to be identified as part of 
the policy review consultation. 

Background 

3 Council adopted a draft Dangerous, Affected and Insanitary Buildings Policy and Statement of 
Proposal as the basis for consultation on 13th August 2024. 

4 Consultation occurred between 19th August to 23rd September 2024. 

5 Council promoted the opportunity to make a submission via: 

5.1 Weekly advertisements in the Noticeboard section of The Timaru Courier. 

5.2 The Council website, and dedicated sub-page. 

5.3 Physical materials made available in Council’s Main Building and Libraries/ Service 
Centres. 

6 The Hearing is an opportunity for elected members to hear from and ask questions of 
submitters, and to request that officers prepare any additional information for consideration 
as part of the deliberations. 

Submissions 

7 Two submissions were received and considered valid. 
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8 The two submissions are attached to this report. 

9 No late submissions were received. 

10 All submitters were asked whether they supported the draft policy. The responses are outlined 
below. 

 # of responses % 

Do you support the proposed draft policy? 

Yes 0 0% 

No 2 100% 

No response 0 0% 

Total 2 100% 

11 A submission analysis, including proposed amendments to the policy, will be included as part 
of the deliberations and adoption report. It is not included in this report because it will include 
material from this Hearing. 

Hearing 

12 At the time of writing, one person has requested to speak to Council in support of their 
submission. 

13 The Hearing timetable is inserted below. It may change prior to the Hearing, for example if the 
submitter withdraws. 

Time Name Organisation Submission page #  
(see # top right of page) 

2:10pm Christopher Templeton N/A 009 

14 At the time of writing, it is yet to be confirmed whether the submitter will attend Council in 
person, or speak remotely. 

Relevant Legislation, Council Policy and Plans 

15 Building Act 2004 

16 Local Government Act 2002 

Financial and Funding Implications 

17 The costs of undertaking the Dangerous, Affected and Insanitary Buildings Policy review, 
including the consultation, has been met from existing budgets. No overspend is expected. 
The policy, if amended from the draft, may have additional fiscal implications. 

Other Considerations 

18 It is currently intended to bring a report to Council on 10th December 2024 to enable 
deliberations and adopt a version of the policy. 

Attachments 

1. Submissions received on Dangerous, Affected and Insanitary Buildings Policy consultation    
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9.3 Actions Update Register  

Author: Steph Forde, Corporate and Strategic Planner  

Authoriser: Stephen Doran, Group Manager Corporate and Communications  

  

Recommendation 

That the Council receives and notes the updates to the Actions Register. 

 
Purpose of Report 

1 The purpose of this report is to provide the Council with an update on the status of the action 
requests raised by councillors at previous Council meetings. 

Assessment of Significance 

2 This matter is assessed to be of low significance under the Council’s Significance and 
Engagement Policy as there is no impact on the service provision, no decision to transfer 
ownership or control of a strategic asset to or from Council, and no deviation from the Long 
Term Plan. 

Discussion 

3 The Actions register is a record of actions requested by councillors. It includes a status and 
comments section to update the Council on the progress of each item.  

Attachments 

1. Council Actions Required    
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9.4 Release of Public Excluded Items  

Author: Jessica Kavanaugh, Team Leader Governance  

Authoriser: Stephen Doran, Group Manager Corporate and Communications  

  

Recommendation 

That the Council notes the following public excluded items have been released to the public; 

1. Geraldine Community Board - Item 13.1 Advice on Purchase of Land and Buildings in the 
Geraldine Area 19 April 2023 

2. Geraldine Community Board - Item 13.2 Advice on Purchase of Land and Buildings in the 
Geraldine Area 06 March 2024 

 

 
Purpose of Report 

1 The purpose of this report is to provide the Council with an updated status of Public Excluded 
items released to the Public. 

Assessment of Significance 

2 This matter is assessed to be of low significance under the Council’s Significance and 
Engagement Policy as there is no impact on the service provision, no decision to transfer 
ownership or control of a strategic asset to or from Council, and no deviation from the Long 
Term Plan. 

Discussion 

3 The following items have been released to the public and are available on the Timaru District 
Council website under the following links; 

 Geraldine Community Board - Item 13.1 Advice on Purchase of Land and Buildings in 
the Geraldine Area 
https://www.timaru.govt.nz/council/council-and-committee-meetings/meeting-
dates-calendar?SQ_CALENDAR_VIEW=day&SQ_CALENDAR_DATE=2023-04-19 

 Geraldine Community Board - Item 13.2 Advice on Purchase of Land and Buildings in 
the Geraldine Area  
https://www.timaru.govt.nz/council/council-and-committee-meetings/meeting-
dates-calendar?SQ_CALENDAR_VIEW=day&SQ_CALENDAR_DATE=2024-03-06 
 

Attachments 

Nil 
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9.5 Timaru District Holdings Ltd: Appointment of proxy for Annual Meeting 

Author: Jessica Kavanaugh, Team Leader Governance  

Authoriser: Stephen Doran, Group Manager Corporate and Communications  

  

Recommendation 

That Council appoint a proxy and alternative proxy to represent Council and vote on all matters 
arising at the Annual General Meeting of Timaru District Holdings Ltd. 

 

 
Purpose of Report 

1 To appoint a proxy and alternative proxy to represent Council and vote on all matters at the 
Annual General Meeting of Timaru District Holdings Ltd (TDHL). 

Assessment of Significance 

2 This matter is not deemed significant under the Council’s Significant and Engagement Policy. 
Appointment of a proxy and the exercise of the proxy’s vote at TDHL’s Annual General Meeting 
is the exercise of a governance function and does not affect strategic assets, levels of service 
or rates.  

Background and Discussion 

3 The Annual General Meeting for TDHL will be held on 6 November 2024 at 1pm. 

4 The Annual General Meeting is a statutory requirement, and it conducts business which 
requires the shareholder to vote on resolutions and matters brought to the meeting, such as 
receiving the Chairperson and General Manager’s respective reports, adopting the Annual 
Report and appointing the auditor. 

5 The Council, as sole shareholder is required to appoint a proxy to attend, represent and vote 
on its behalf at the TDHL Annual General Meeting. An alternative proxy should also be 
appointed in the event the original proxy is unable to attend.  

6 To avoid the perception of a conflict of interest, it is good practice that the proxy and alternate 
proxy are not current directors of TDHL. 

Options and Preferred Option 

7 There is no reasonable nor practicable alternative to Council appointing a proxy and alternate 
proxy. Council is the sole shareholder, and it is necessary to have representation at the 
meeting.  

Consultation 

8 Consultation occurs through Council members as representatives of the public. 

Relevant Legislation, Council Policy and Plans 

9 Local Government Act 2002 
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10 Companies Act 1993 

11 Timaru District Holdings Ltd Constitution 

Financial and Funding Implications 

12 There are no funding or financial implications arising from the appointment of a proxy.  

Other Considerations 

13 There are no other considerations relevant to this matter. 

Attachments 

Nil 

  



Ordinary Council Meeting Agenda 22 October 2024
 

Item 9.6 Page 49 

9.6 Venture Timaru Ltd: Appointment of proxy for Annual Meeting 

Author: Jessica Kavanaugh, Team Leader Governance  

Authoriser: Stephen Doran, Group Manager Corporate and Communications  

  

Recommendation 

That Council appoint a proxy and alternative proxy to represent it and vote on all matters at the 
Annual Meeting of Venture Timaru Ltd. 

 

 
Purpose of Report 

1 To appoint a proxy and alternative proxy to represent Council and vote on all matters at the 
Annual Meeting of Venture Timaru Ltd (VT). 

Assessment of Significance 

2 This matter is not deemed significant under the Council’s Significance and Engagement Policy. 
Appointment of a proxy and the exercise of the proxy’s vote at VT’s Annual Meeting is the 
exercise of a governance function and does not affect strategic assets, levels of service or 
rates. 

Background and Discussion 

3 The Annual Meeting for VT will be held on 4 December 2024 at 12.00pm. 

4 The Annual Meeting is a statutory requirement and it conducts business which requires the 
shareholder to vote on resolutions and matters brought to the meeting, such as receiving the 
Chairperson and Chief Executive’s respective reports, appointing the auditor and adopting the 
Annual Report. 

5 The Council, as sole shareholder is required to appoint a proxy to attend, represent and vote 
on its behalf at the VT Annual Meeting. An alternative proxy should also be appointed in the 
event the proxy is unable to attend. 

6 To avoid the perception of a conflict of interest, it is good practice that the proxy and alternate 
proxy are not current directors of VT. 

Options and Preferred Option 

7 There is no reasonable nor practicable alternative to Council appointing a proxy and alternate. 
Council is the sole shareholder and it is necessary to be present and represented at the Annual 
Meeting. 

Consultation 

8 Consultation occurs through Council members as representatives of the public. 

Relevant Legislation, Council Policy and Plans 

9 Local Government Act 2002 
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10 Companies Act 1993 

11 Venture Timaru Ltd Constitution  

Financial and Funding Implications 

12 There are no funding or financing implications arising from the appointment of a proxy. 

Other Considerations 

13 No other considerations relevant to this matter have been identified. 

Attachments 

Nil 
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9.7 Adoption of 2025 Meetings Calendar 

Author: Jessica Kavanaugh, Team Leader Governance  

Authoriser: Stephen Doran, Group Manager Corporate and Communications  

  

Recommendation 

That Council; 

1. Receive the “Adoption of 2025 Meetings Calendar Report” and; 

2. Adopt one of the proposed 2025 meetings’ calendar options 

 
Purpose of Report 

1 To approve the Council meetings’ calendar for the 2025 calendar year. 

Assessment of Significance 

2 This matter has been assessed as having low significance under the Council’s Significance and 
Engagement Policy as it is a procedural matter with no financial implications. 

Background 

3 Under the Local Government Act 2002 (LGA), Council can adopt a schedule of meetings 
covering any future period the local authority considers appropriate. Pursuant to Clause 19, 
Section 7 of the LGA, Adoption of a schedule constitutes notification of every meeting on the 
schedule.  

Discussion 

4 The draft 2025 Council Calendar has been presented in two versions for consideration. 

4.1 Version one 

The calendar is generally based on a six weekly meeting cycle in respect of 
Community Boards, Standing Committees and Council meetings. The Audit and Risk 
Committee meets quarterly. Other committee meetings meet according to the 
cycles defined by their establishment and terms of reference. Some meetings have 
been adjusted in sequence to meet end of term requirements or legislative 
deadlines such as the adoption of the Annual Report or Annual Plan. 

4.2 Version two 

The calendar is generally based on a monthly Council meeting, eight weekly 
Standing Committees and six weekly Community Board meetings. The Audit and 
Risk Committee meets quarterly. Other committee meetings meet according to the 
cycles defined by their establishment and terms of reference. Some meetings have 
been adjusted in sequence to meet end of term requirements or legislative 
deadlines such as the adoption of the Annual Report or Annual Plan. 

5 The two versions of the draft meeting calendar for 2025, are attached for consideration. At 
the time of preparing the calendar the Canterbury Mayoral Forum and Local Government New 
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Zealand’s calendars were not available, though historically they have held their meetings on 
Thursdays and Fridays, and we do not anticipate this to change. 

6 Local government elections are on Saturday 11 October 2025. Inaugural meetings follow the 
election have been identified to provide potential dates. Following the elections, the 
remainder of the 2025 Meeting Schedule will be determined at the inaugural meeting subject 
to the committee structure decided by the Mayor and incoming Council. 

Options and Preferred Option 

7 There are three options  

7.1 To adopt version one of the calendar as presented. 

7.2 To adopt version two of the calendar as presented. 

7.3 To adopt a version of the calendar with amendments deemed necessary. 

Relevant Legislation, Council Policy and Plans 

8 Local Government Act 2002  

9 Local Government Official Information and Meetings Act 1987 

Financial and Funding Implications 

10 There are no financial implications for Council with adopting the 2025 meetings calendar. 

Other Considerations 

11 There are no other considerations.  

Attachments 

1. Version One - 2025 Council Meeting Calendar   
2. Version Two - 2025 Council Meeting Calendar    
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9.8 2024 Brews on the Bay - Proposed Liquor Control Area 

Author: Sharon Hoogenraad, Chief Licensing Inspector / Enforcement Officer  

Authoriser: Debbie Fortuin, Environmental Compliance Manager  

  

Recommendation 

1. That a temporary liquor control area is put in place over the entire Caroline Bay (map 
shown Attachment 1) to ban liquor for the period 8.00am 2 November 2024 to 
8.00pm 2 November 2024 excluding the area licensed for the event. 

 

 
Purpose of Report 

1 The New Zealand Police have requested a temporary liquor ban for the Caroline Bay area 
during the 2024 Brews on the Bay event being held 2 November 2024. 

Assessment of Significance 

2 This matter is not deemed significant under the Council’s Significance and Engagement Policy 
given that it is a one off event and is in accordance with the Timaru District Council 
Consolidated Bylaws . 

Background 

3 The ‘Brews on the Bay’ is a seven-hour event that will include 8 food and 20 beverage vendors.  
The special licence application also includes off-sales which will be collected when exiting the 
event. 

4 The organisers, Carter Consultants Limited are estimating attendance of up to 2,000 people 
over the seven hour period (Attachment 2). 

5 The event will cover a large portion of the Caroline Bay area, including parking.   All areas being 
used by the event will be fenced with security staff managing the perimeter.  The event has a 
restricted designation meaning no one under 18 can be on-site. 

6 Extensive discussions have been held with the organisers and staff from various units within 
Council to address legislative and service needs to support a successful event. 

Discussion 

7 The New Zealand Police have requested a liquor ban be temporarily put in place for the entire 
Caroline Bay area (Attachment 3) for the duration of the festival (with the licensed areas being 
excluded). Currently there is only a liquor ban at Caroline Bay from 31 December (New Years 
Eve) 7.00pm to 1 January (New Years Day) 7.00am.  

Options and Preferred Option 

8 Option 1 (preferred option) is that the proposed temporary liquor control area (Attachment 
1) is put in place. This is to promote a safe environment for the community to continue to 
enjoy the Caroline Bay area during the event period, without being concerned by people 
consuming alcohol outside the licensed area.  The proposed area extends out into the bay 
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itself to remove the temptation for members of the public to utilise various personal 
watercrafts to listen to the music whilst consuming alcohol. The temporary liquor ban would 
also give the New Zealand Police the powers to issue Alcohol Infringement Notices for ‘Breach 
(of) a Liquor Ban’ and powers of arrest.  

9 Option 2 is not put a temporary liquor control area in place. If a liquor ban is not implemented 
there is the potential for people to congregate outside the licensed areas consuming alcohol. 
This increases the risk of intoxicated persons interfering with the enjoyment of other members 
of the community wishing to use areas outside of the event for example the beach, paddling 
pools, playgrounds and skate park. 

Consultation 

10 Consultation has been undertaken between the New Zealand Police, the organisers of the 
event, and the Timaru District Council Liquor Licensing Unit.  The organisers fully support the 
proposal requested by the New Zealand Police (Attachment 2). 

Relevant Legislation, Council Policy and Plans 

11 Timaru District Consolidated Bylaw 2018 - Chapter 4, Section 402.1 states ‘The Council may 
from time to time by resolution of Council declare any specified area to be subject to the 
provisions of the chapter of the bylaw for such times as are considered appropriate.’ 

12 The Timaru District Consolidated Bylaw 2018 – Chapter 4, Section 402.3 states ‘This chapter 
of the bylaw3 does not prohibit the consumption or possession of liquor in a place for which 
a liquor licence has been issued under the Sale and Supply of Alcohol Act 2012’. 

Financial and Funding Implications 

13 There are no financial implications involved in this proposal. 

Other Considerations 

14 There are no other relevant considerations. 

Attachments 

1. Proposed Liquor Ban Map for Brews on the Bay 2024   
2. Carter Consultants Support for Temporary Liquor Ban for Brews on the Bay 2024   
3. NZ Police Request for Temporary Liquor Ban for Brews on the Bay 2024    
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9.9 Three Month Provisional Financial Performance Report to 30 September 2024 

Author: Diana Somerville, Senior Finance Business Partner  

Authoriser: Andrea Rankin, Chief Financial Officer  

  

Recommendation 

That Council receives and notes the three-month provisional financial performance report update 
for the period 1 July to 30 September 2024. 

 

 
Purpose of Report 

1 The purpose of this report is to provide Council with a provisional financial performance 
update for Quarter 1 of the 2024/25 financial year, 1 July to 30 September 2024. 

Assessment of Significance 

2 This matter is considered to be of low significance in terms of Council’s Significance and 
Engagement Policy. It is a regular report to Council on its financial performance.  

Background 

3 Council’s three-month reporting cycle includes progress reporting of key performance 
indicators, capital work programme, and financial results to Council for the quarterly periods 
01 July – 30 September, 01 October – 31 December, 01 January – 31 March, and an Annual 
Report for the 12 month period ended 30 June each year.  

4 The comprehensive three-month performance report, including any further financial 
performance updates for the period, will be presented to Council at the 10th December 2024 
meeting as per previous years.  

Financial Performance 

Actuals Vs Budget 

5 The following is a provisional summary of the financial performance for the quarter ending 30 
September 2024.  

6 Council achieved an operating surplus of $219k for the period which is favourable variance to 
budget by $3.264 million. 

7 Total operating revenue was $31.435million which is $93k lower than budget. 

8 Total operating expenditure was $31.216 million (comprising personnel costs, operating costs, 
finance costs and depreciation costs), which is $3.357 million lower than the budgeted 
operating expenditure to 30 September 2024.  

9 Total capital expenditure of $6.693 million was incurred compared to $20.679 million 
budgeted. 
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10 Several large projects are currently in the construction phase, in progress or are planned to be 
completed by the end of the financial year. Those projects include:  

10.1 Theatre Royal and Heritage Facility ($140k spent as of 30 September 2024, $26.3m 
annual budget). 

10.2 Wastewater Plant ($329k spent as of 30 September 2024, $4.1m annual budget). 

10.3 Aorangi Park ($183k spent as of 30 September 2024, $7.0m annual budget). 

10.4 WC214 Rehabilitations ($Nil spent as of 30 September 2024, $4.5m annual budget). 

10.5 WC212 Sealed Road Resurfacing ($Nil spent as of 30 September 2024, $4.0m annual 
budget). 

10.6 Claremont Water Treatment Plant ($16k spent as of 30 September 2024, $2.5m annual 
budget). 

10.7 Seadown Water ($357k spent as of 30 September 2024, $2.7m annual budget). 

10.8 Urban Water Reticulation ($269k spent as of 30 September 2024, $2.0m annual budget). 

Consultation 

11 As this is an additional update to regular scheduled reporting, consultation is not required. 
The year end results are publicly reported in the audited Annual Report. 

Relevant Legislation, Council Policy and Plans 

12 Local Government Act 

13 Timaru District Council Long Term Plan 2024-34 

Financial and Funding Implications 

14 There are no funding or financial implications as a result of reporting progress to Council. 

Other Considerations 

15 There are no other considerations.  

Attachments 

1. Financial Performance Report for the quarter ending 30 September 2024    
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9.10 Final Adoption by Timaru District Council of the 'Our Waitarakao Strategy' 

Author: Paul Cooper, Group Manager Environmental Services  

Authoriser: Paul Cooper, Group Manager Environmental Services  

  

Recommendation 

That Council 

1. Adopts the Our Waitarakao: Waitarakao Washdyke Lagoon Catchment Strategy 
(Attachment 1). 

2. Notes that the Our Waitarakao: Waitarakao Washdyke Lagoon Catchment Strategy was 
formally endorsed by the Our Waitarakao Strategy Development Steering Group on 27 
September 2024. 

 
Purpose of Report 

1 The purpose of this paper is to seek Council adoption of the Our Waitarakao: Waitarakao 
Washdyke Lagoon Catchment Strategy (Our Waitarakao).  

Assessment of Significance 

2 The adoption of this Strategy is considered medium significance with regards to Council’s 
Significance and Engagement Policy.  

Background 

3 Our Waitarakao is is a partnership between the Department of Conservation, Environment 
Canterbury, Te Rūnunga o Arowhenua, and Timaru District Council to develop a strategy to 
restore the mauri of Waitarakao.  

4 The Waitarakao Washdyke Catchment contains regionally significant industry, critical 
infrastructure, two designated mātaitai areas, a wildlife refuge, farming, residential 
properties, and significant environmental and recreational opportunities. The catchment has 
a long history of cultural use, and the lagoon represents one of the few remaining coastal 
environments of its type in the region. 

5 The strategy development process has been a chance for mana whenua, stakeholders, and 
the community to consider how we can plan for the future of this catchment.  

Discussion 

Strategy Development Process 

6 The development of Our Waitarakao has been guided by a Working Group and Steering Group 
and in collaboration with the community. 

7 The Waitarakao Working Group was formed under the mandate of Timaru District Council and 
Environment Canterbury in 2016 and includes representatives of the Department of 
Conservation, Environment Canterbury, the Orari Temuka Opihi Pareora (OTOP) Zone 
Committee, Te Rūnanga O Arowhenua, and Timaru District Council. 
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8 In an approach that was endorsed by the governance of each partner agency, to ensure we 
had organisational commitment and oversight, a Steering Group of Senior Leaders was 
established in late 2022.  

9 Throughout the strategy development process, we have provided multiple opportunities for 
the community to engage and provide input and feedback. Our multi-phase engagement 
included: 

9.1 Pre-engagement: Waitarakao Lagoon Open Day for SeaWeek 2023  

9.1.1 A chance to gauge initial community interest in the catchment, work with project 
partners, and gather key contacts.  

9.2 Phase 1: Education on catchment and issues, community story gathering, testing of 
objectives, and invitation to get involved in the process  

9.2.1 Public drop-in events and talks, community-led collaboration events, and meeting 
to enable people to share what they value about this area, as well as their 
knowledge and stories 

9.2.2 1300 letters sent to residents and businesses in the catchment letting them know 
about the strategy process and how they could be involved 

9.2.3 Face to face meetings with individual stakeholders including landowners, 
businesses, and community organisations 

9.2.4  A community survey, supported by the Our Waitarakao/Have Your 
Say engagement website and e-newsletter, a broad range of print and radio 
advertising, and a new Facebook page, as well as media coverage. 

9.3 Phase 2: Focussed stakeholder and community engagement 

9.3.1 A series of workshops with 30-40 people drawn from a broad cross section of the 
community to go deeper into the objectives and actions that would make a 
positive difference in the catchment. 

9.4 Phase 3: A month-long public feedback period on the draft strategy 

9.4.1 Two community events, letters to those in the catchment, and online survey.   

10 This extensive community and partner engagement strongly informed the content and intent 
of the strategy and has created a strong level of community buy-in and participation as we 
move to implementation. 

Our Waitarakao: Waitarakao Washdyke Lagoon Catchment Strategy 

11 Our Waitarakao addresses two major issues – the inevitable change occurring in the coastal 
part of the catchment, and other pressures, driven by natural hazards. And the deterioration 
of the health of the catchment environment and its ecosystems. It also includes consideration 
of education, access, and community participation.  

12 Our Waitarakao is a non-statutory strategy that sets the vision, aspirations, and direction we 
are collectively working toward for the whole catchment. 

13 To achieve the vision “to restore the mauri of Waitarakao for everyone”, the strategy identifies 
the following outcomes for the catchment and key objectives we’ll need to achieve to reach 
those outcomes: 
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13.1 Ecological revitalisation or restoration achieves and sustains thriving, healthy, 
functioning ecosystems 

13.2 Increase mahika kai to enable customary harvest of food and resources that were 
traditionally gathered from the area, ki uta ki tai  

13.3 Resilience planning reduces the environmental, social, cultural, and economic impacts 
of natural hazards 

13.4 Enable the community to appropriately interact with the catchment 

13.5 The community is informed about, and involved in, the restoration of the mauri of the 
Waitarakao catchment. 

14 The strategy also sets the direction for actions and broad guidance as to next steps. Action 
plans will contain further details on the steps to achieve objectives. They will show the actions 
and tasks needed, by when, and who has responsibility for delivering them. Where necessary, 
consultation on these action plans will occur with the community or relevant groups within 
the community.  

15 The strategy is intergenerational and intends actions to be a co-investment between 
community and agencies with manageable, incremental, but sustainable change. 

Options and Preferred Option 

16 Option 1 (preferred) - Adoption of Our Waitarakao: Waitarakao Washdyke Lagoon Catchment 
Strategy. 

17 Option 2 - Decline the adoption of Our Waitarakao: Waitarakao Washdyke Lagoon Catchment 
Strategy and give some direction. 

Consultation 

18 As noted, strategy development has been informed by extensive partner, stakeholder, and 
community engagement. 

19 Further communication and ongoing engagement with the community will occur after 
strategy adoption.  

20 Our Waitarakao partners are now working on the final phase of the strategy engagement plan 
to inform the community about how it will be implemented and what this will mean for 
specific stakeholders and the community.    

Relevant Legislation, Council Policy and Plans 

21 The Waitarakao catchment area has signalled spending associated with Stormwater 
management and the associated resource consents within the Timaru District Council Long 
Term Plan. 

Financial and Funding Implications 

22 Funding for the development of a Waitarakao Strategy was included in Environment 
Canterbury’s 2021–2031 Long Term Plan.  

23 Timaru District Council, via stormwater infrastructure funding, has Long Term Plan funding 
tagged for the catchment. 
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24 The 2024–2034 Environment Canterbury Long Term Plan includes funding across three years 
to support Our Waitarakao implementation. This funding enables the facilitation, monitoring 
and implementation support for a series of community actions. It also enables investigative 
and scoping work to occur on future larger scale initiatives. 

25 In the first years of the strategy, actions will largely involve community-led activities and 
extension or reprioritisation of funded, business-as-usual work for partner agencies.  

26 Coincidental to community actions, investigative work will be undertaken to scope and cost, 
in detail, options for more complex or larger scale activities and interventions. Once 
investigative work has occurred, Our Waitarakao will pursue a range of funding opportunities, 
including through Long-Term Planning cycles, central government funding, and private and 
philanthropic contribution. 

27 Funding from the Government’s Regional Infrastructure Fund (RIF) has been earmarked for 
major natural hazard resilience improvements in the coastal portion of the catchment, 
including retreat of the stopbank protecting Washdyke Industry and Seadown farmland. This 
was a pre-existing project in Environment Canterbury’s 30-Year Infrastructure Strategy 2024-
2054 that, with this funding, has been bought forward. The work will be led by Environment 
Canterbury’s Rivers Team, but aspects will be supported by Our Waitarakao. 

Other Considerations 

Risk assessment  

28 Through a very positive engagement process for strategy development, we have created 
significant partner and community expectations for action. While care has been taken to 
ensure expectations for action (and timing) are reasonable, if we do not follow through with 
an appropriate baseline of resourcing and implementation, we risk letting down an engaged 
community. The committed funding for Timaru District Council and Environment Canterbury 
LTP period 2024-2027 should, with careful prioritisation and community partnership, enable 
us to manage this risk.  

29 The four partners involved have varied levels of resource availability and there is a need to 
manage expectations across the four partners regarding workload and contributions.  

30 While we have been as realistic as possible in how we communicate intent and opportunities 
within the strategy it must be acknowledged that some of the problems to address are highly 
complex and nuanced. Managing expectations around actions taken (or not taken) through 
good communication will be paramount with both partners and community.  

31 A storm (freshwater or coastal) of sufficient scale could alter the current catchment 
environment to such an extent that some strategy outcomes or approaches will lose relevance 
and require re-think. This is acknowledged in the strategy itself. 

Next Steps  

32 Once the Our Waitarakao strategy has been adopted by all partner organisations, the Working 
Group and Steering Group will be refreshed to reflect the move from strategy development 
to strategy implementation. The groups’ Term or Reference will be updated to reflect this 
change in focus.  

33 The Steering Group would like to organise a launch event with partners and the community 
once the strategy has been adopted, with a provisional timeframe to coincide with SeaWeek 
in March 2025. This would be planned in partnership. 
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Attachments 

1. Our Waitarakao - Waitarakao Washdyke Lagoon Catchment Strategy    
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9.11 CityTown Programme Update - Year One Deliverables 

Author: Rosie Oliver, Development Manager  
Authoriser: Andrew Dixon, Group Manager Infrastructure  

  

Recommendation 

That Council; 

1. Receive and note stakeholder feedback on the CityTown Masterplan and proposed Next 
Steps; and 

2. Approve the redevelopment of Strathallan Corner in conjunction with the new toilet 
construction; and 

3. Endorse the prioritisation and budget allocation for the FY2024-25 Vibrancy Initiatives.  

 
Purpose of Report 

1 This report invites Council to review the updated programme scope details, budgets and 
proposed next steps for the CityTown Year One Deliverables (Strathallan Corner 
redevelopment, Vibrancy Initiatives) alongside the latest stakeholder feedback on the 
CityTown Masterplan and year one priorities.       

Assessment of Significance 

2 The CityTown work programme, and the redevelopment of Strathallan Corner specifically, is 
of low significance as defined by Council’s Significance and Engagement Policy. This is an 
approved project in the Long Term Plan and previously consulted on.   

3 There is a high level of community and media interest in the programme noting that the 
Strathallan Corner site in particular has been identified as the ‘heart of the town’. However, 
the impact on the community and on levels of service will be very moderate (and positive, 
except for a brief period of disruption), as will the impact on the environment. 

4 Both the capital and operational projects have also been previously consulted on via the 
CityTown Masterplan work programme, are consistent with the Masterplan and with both the 
Operative and Proposed District Plans, and the funding has been previously approved via the 
Long Term Plan 2024-34.  

Background  

5 Through the Long Term Plan 2024 – 34 Council approved CityTown capex budget of $6m 
(across years 1, 4 and 5), and opex of $600k (split across years 1 – 3) with the intention that 
this funding would be spent in accordance with the priorities outlined in the Masterplan, once 
endorsed. Council also allocated $600k (to be offset by a $300k grant from the Ministry of 
Business, Innovation and Employment’s (MBIE’s) Tourism Infrastructure Fund (TIF)) for the 
demolition and replacement of the existing toilet block.  

6 At their meeting on 30 July 2024 the Infrastructure Committee resolved to endorse the 
CityTown Masterplan for public feedback, and to note the 0 – 5 year Road Map and associated 
funding priorities. It was identified at clause 18 of the relevant report that the year one capex 
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priorities were “the Strathallan Corner redevelopment and completion of tile resurfacing”. 
Allocation of the opex budget was expected to align with relevant initiatives in the 0 – 5 year 
Road Map including the Top Seven Opportunities for Vibrancy.  

7 At the Tenders and Procurement Committee meeting on 30 July 2024, the Committee also  
delegated to officers the authority to enter into contract with a proprietary toilet 
designer/supplier as a  cost-effective solution for this project component. In accordance with 
that direction officers sought competitive quotes from alternative suppliers and confirmed a 
contract with Exeloo for the design and installation of the unit.  

8 As required by the TIF conditions, from 20 – 27 August officers again sought public feedback 
on alternative design (cladding) options with choices including a vinyl wrap (heritage or nature 
theme), bluestone, timber or corten steel cladding, see Consultation below. 

9 Officers have also since obtained the necessary resource consent (and services consent) 
required for the redevelopment with the approval of Heritage New Zealand. Due to the 
potential for a perceived conflict of interest the resource consent was processed externally 
and the decision to grant the consent was provided by an independent commissioner. The 
building consent application is being processed. New extensions are in place with MBIE 
however we are on the point of satisfying all precontractual conditions.  

10 Officers have also since undertaken the anticipated consultation with city centre stakeholders 
on the CityTown Masterplan and proposed Next Steps.  

Discussion 

Strathallan Corner Redevelopment 

11 While functionality, aesthetics and local identity are all important to the redevelopment of 
Strathallan Corner it is also essential that this project is carefully planned and that design and 
procurement choices make efficient and effective use of the available budget.   

12 A considerable level of design detail has been previously outlined via the redevelopment 
concept in the Masterplan. This concept includes an aerial view together with a zoning and 
movement diagram, a summary explanation of alignment with the Key Moves, and a suite of 
site specific considerations. The concept has been guided by stakeholder and community 
feedback to ensure a fit for purpose outcome, ie optimise useable (and attractive) space for 
different community groups/purposes. Recent stakeholder feedback also shows continued 
majority support for the concept.    

13 Officers continue to collate the supplementary geotechnical, structural and services 
information necessary to refine the Scope of Works to be finalised in due course with a local 
designer. The Strathallan Corner Redevelopment Interim Scope of Works and Budget October 
2024 Attachment 1, also includes the updated $1.6 million project budget which shows the 
detailed estimates already collated for the $600,000 toilets component, and the outstanding 
$1 million portion for the wider redevelopment.  

14 For the latter, officers anticipate that the Scope of Works is very achievable within the budget 
having regard to the indicated cost components, both required and discretionary. However, 
to ensure accuracy in our reporting, price estimates for each element will only be collated 
once the design has been finalised.  

15 It is further noted that stakeholders providing feedback on the CityTown Masterplan (see 
Consultation) also used this opportunity to express their desire to see greater support for local 
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suppliers. For this contract the Request for Proposals (RFP) will be distributed to local 
designers only, including those involved in the earlier tender process. 

16 The Options below outline the practical and budgetary implications either of proceeding with 
the new toilets and redevelopment of Strathallan Corner, or of proceeding with the toilets but 
pausing the wider redevelopment pending substantive review, or of pausing the entire 
project. 

Options 

17 Council has three Options, summarised as follows:  

 Option 1: Continue with new 
toilets and surrounds  
upgrade (preferred Option) 

Option 2: Deliver toilets 
component but pause the 
corner redevelopment  

Option 3: Pause both the 
toilets and the corner 
redevelopment  

Delivery/ 

Outcomes 

Construction scheduled to 
begin in March 

One period of disruption for 
stakeholders, timed to 
coincide with less busy period 
for retail/tourism 

Design delivered supports 
local identity, aesthetics, 
useability of the space and 
aligns with corresponding 
stakeholder feedback 

Design of toilets finalised in 
house 

Construction of toilets 
scheduled to begin in March  

Upgrade unlocks some of the 
useability of the space but still 
compromised by fountain, 
split levels. Site aesthetic not 
coherent and lack of seating/ 
raised performance space 
remains. 

Nothing delivered in this 
financial year. 

Useability of the site for 
performance, social gathering 
remains compromised as at 
present.  

Cost $ up to 1.6 million 

 

$ up to 600,000 now 

$ TBC future 

$ up to 221,900 contractual 
liability with Exeloo 

$TBC future 

No $300k contribution from 
MBIE 

Resource Internal project team 

Design consultant 

Contractors, including Exeloo 

Internal project team 

Contractors, including Exeloo 

Internal project team 

Contractors, including Exeloo 

Risks/ Issues  Negative community feedback 
(least) 

 

Negative community feedback 
(some) 

Loss of programme 
momentum, stakeholder 
goodwill 

Potential cost escalations for 
any component delivered at a 
later date 

Potential for split construction 
period/ongoing disruption for 
any component delivered at a 
later date  

Negative community feedback 
(most) 

Loss of programme 
momentum, stakeholder 
goodwill 

Potential cost escalations for 
any component delivered at a 
later date 

Alternative location or storage 
required for pre-fabricated 
toilet unit purchased 

Feedback Supported by stakeholder 
feedback (city centre, historic) 

Not supported by stakeholder 
feedback (city centre, historic) 

Not supported by stakeholder 
feedback (city centre, historic) 
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Some support for reducing 
cost/project scope (social 
media)  

Some support for reducing 
cost/project scope (social 
media) 

Anticipate negative feedback 
re sunk costs 

18 Should Council endorse the preferred option of continuing with the redevelopment of 
Strathallan Corner, including the toilets, officers will move immediately to procure design 
services with an appointment made prior to Christmas. In that scenario officers expect to be 
able to bring the final design and budget back to the first Council/Committee meeting of 2025 
(TBC pending governance calendar update). 

Discussion 

Proposed FY2024-25 Vibrancy Initiatives 

19 Both Chapter 6 Town Vibrancy and Chapter 7 Enabling Delivery and Next Steps of the 
Masterplan outline operational (investigation, promotion, enabling) activities and initiatives 
that Council can undertake to support the private sector, and our community stakeholders, to 
generate greater vibrancy and activity in our city centre.  

20 With a budget of $200,000 in FY2024-25 it was clear that a further round of prioritisation 
would be required to refine the project suite to optimise immediate return on investment 
both for our city centre stakeholders and our wider community.  

21 The table below now outlines, for each of the “Top Seven Opportunities to Increase Vibrancy” 
(Chapter 6 and Next Steps document), associated project opportunities, feedback themes (see 
Attachment 2 Summary of Community Feedback to the CityTown Masterplan and Next Steps 
October 2024), the projects recommended to be undertaken, and the proposed budget 
allocation. To reflect stakeholder feedback the recommended project list also includes some 
next steps towards enhanced parking management for the city centre (this remains consistent 
with the 0 – 5 year road map).  

 

 

Project and Budget Analysis Vibrancy Initiatives CityTown 2024 

Initiative Possible projects Stakeholder Feedback  Recommended projects  Propo
sed 
2024/
25 
Budge
t 
Alloca
tion 
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Project and Budget Analysis Vibrancy Initiatives CityTown 2024 

Create a 
vacant 
space 
broker 
and a 
program
me of 
pop ups 

Making introductions 
between tenants and 
landlords 
 
Making introductions 
between tenants (ie 
collectives) 
 
Underwriting fixed term 
lease agreements 
 
Subsidising fixed term 
lease agreements 
(possible rates 
incentive) 

Selected in several 
survey responses but 
little support at any of 
the workshops.  

Good idea, bad timing 
(market is challenging 
at present even for 
well established 
businesses).  

May see low uptake 
of commercial leases 
following the end of 
subsidised lease 
periods and therefore 
low medium-long 
term ROI on the 
investment.  

Not recommended for the 
current financial year 
however funding 
allocation for 
events/activities as 
proposed below may 
include creation of pop 
ups/displays for duration 
of events/programmes if 
supported by landlords (ie 
no rent subsidy). 

$0  

Improve 
the town 
centre 
intersect
ions 

Increase crossing times 
for pedestrians 
 
Instal improved 
wayfinding signage 
(street signs, parking 
signs) 
 
Aesthetic enhancements 

Limited feedback in 
support, participants 
at one workshop very 
sceptical of value.  

Request to see street 
signs installed at key 
locations (eg 
Stafford/George/King 
George/Cains Tce 
intersection) 

No budget allocation but 
will review the 
opportunity internally 
with the Land Transport 
Unit and consider for 
future funding allocation.  

$0  
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Project and Budget Analysis Vibrancy Initiatives CityTown 2024 

Create 
or fund 
an Arts 
and 
Events 
Coordina
tor 
function, 
strategy 
and 
program
me 

Comprehensive guide 
for events planning and 
approvals in Timaru 
 
Dedicated role/function 
to navigate regulatory 
requirements on behalf 
of community applicants 
 
Arts strategy or 
programme overview of 
existing events and 
activities 
 
Additional events and 
activities 
 
Additional public art 
(possibly incorporated 
into wayfinding, fitness, 
play trails) 

This initiative warmly 
supported by our 
creative community, 
by our CBD group, and 
by anchor tenants.  

Desire for more 
events/activities that 
will give people a 
reason to come to 
town and support 
businesses.  

Advice is not to 
compete with other 
commitments eg 
target a Sunday vs a 
Saturday morning 
when sports are on.  

In discussion with Venture 
Timaru and with 
Community Services 
Group, also CBD Group 
coordinator to ensure that 
programme development 
is complementary, 
particularly as regards 
development of strategy 
documents or internal 
processes ($0) 

Collate comprehensive 
guide for events planning 
and approvals in Timaru 
($0) 
 
Events coordination - 
Development Unit to 
assist on an as 
required/interim basis (6 
months) to inform 
understanding of the 
gap/opportunity ($0) 

Work with Museum, 
Libraries, Gallery re 
selection of an 
appropriate image for 
vinyl wrap at Strathallan 
Corner ($4k from $600k 
toilets budget) 

Programme and deliver 
supplementary 
events/activities in 
partnership with key 
agencies and community 
groups ($50k) 

$50,0
00  
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Project and Budget Analysis Vibrancy Initiatives CityTown 2024 

Proactiv
ely seek 
and 
support 
trading 
in public 
places 
and 
outdoor 
dining in 
strategic 
locations 

Reduction or waiver of 
fees for a specified 
period 
 
Small infrastructure 
enhancements (screens, 
parklets) 
 
Promotion of desirable 
locations, active 
recruitment of public 
traders 
 
Matching public traders 
with supportive local 
businesses 

This initiative warmly 
supported by local 
business owners/ 
operators and by 
landlords as it is seen 
as difficult to 
undertake positive, 
vibrant activities due 
to inappropriate/out 
of date regulatory 
restrictions. 
 
Business frustration 
with inequities in 
outdoor dining 
infrastructure, desire 
to see establishment 
of equivalent for all, 
willingness to 
contribute financially 
via lease-back 
arrangement or 
similar eg relocatable 
screens for build outs, 
parklets 

Collate summary of 
enabling policy/regulatory 
changes (with 
corresponding evidence 
for change) and schedule 
for consultation and 
review ($10,000 Gap Filler 
plus in house resource) 
 
Install relocatable screens 
where businesses support 
this with a lease back 
agreement if branded 
($50,000 from CAPEX 
budget ca 4 screen 
installations) 
 
Facilitate parklets (Kit of 
Parts loan) to businesses 
seeking to trial outdoor 
dining or trading 
opportunities alone or 
with a public trader 
partner ($40,000) 

$50,0
00  

Focus on 
the 
Royal 
Arcade 
as a 
place for 
hospitali
ty 

Information summary 
on how the space 
can/cannot be used at 
present 
 
Reduction or waiver of 
outdoor dining fees for 
a specified period 
 
Additional public art or 
events 
 
Subsidisation of reports 
eg fire engineering for 
building owners 

Not consistently seen 
as a priority, 
dependency around 
interest/commitment 
from existing building 
and business owners.  
 
Preparation of 
proposed information 
summary around 
useability for events, 
activations requires 
review of the fire 
engineering reports of 
all privately owned 
buildings.  

Not prioritised in the 
current financial year as a 
destination in isolation 
but in scope for projects 
listed above (eg public 
trading, outdoor dining).  

$0  

Make 
strategic 
use of 
the Built 
Heritage 
Protectio
n Fund 

Develop criteria to 
encourage this fund to 
be accessed by city 
centre building owners 
 
Develop criteria to 
encourage joint 

Little interest at 
workshops due to low 
value of the fund, 
some survey 
respondents more 
interested. 

Considerable 
frustration with 

Not prioritised for 
additional funding in the 
current financial year 
(public vs private assets). 

Separate budget, 
managed by the Planning 
Unit, value is $20,000 per 
annum. In discussions 

$0  
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Project and Budget Analysis Vibrancy Initiatives CityTown 2024 

applications eg 
neighbouring facades 

condition/appearance 
of some of the iconic 
and heritage buildings 
in Stafford St, concern 
that Council has no 
powers to enforce a 
level of aesthetic 
maintenance.  

with CBD Group and 
Planning Unit re how the 
existing opportunity could 
best be leveraged by city 
centre building owners, 
perhaps with neighbours 
in a block preparing a 
joint application for a 
façade upgrade, or with 
owners of iconic buildings 
encouraged to apply.  

Support 
a 
Strategic 
Develop
ment 
Function  

Establish 
a Centre 
of 
Excellenc
e 

Establish and facilitate a 
local, professional 
community of practice 
to develop and share 
technical expertise, to 
apply collective problem 
solving, and to promote 
the consistent 
application of available 
information  
 
Invest in necessary 
research or tools to 
support the local, 
professional community 
of practice 
 
Continue to run pre-
application meetings 
 
Continue cross-
functional project teams 
for town centre 
development 

Highest level of 
interest, major 
frustration with the 
inability of our 
present regulatory 
function to provide 
advice or support 
projects from a 
commercial/strategic 
angle. Recognition of 
the conflict of interest 
but a strong desire to 
see a complementary, 
advisory function in 
place similar to other 
councils around NZ.  
 
Frustration with 
variation in advice 
being received from 
locally, regionally and 
nationally based 
consultants and the 
significant cost 
implications of 
conclusions reached.   
 
Strong commendation 
of previous work and 
a desire to see these 
initiatives 
continued/progressed 
through next steps.  

Complete peer review of 
geotechnical reporting to 
date with additional data 
collection required to 
obtain definitive soil 
classification report 
(Property Unit budget) 
 
Reinstate EPB Liaison 
Officer as Development 
Advisory Officer 1 day per 
week on a 6 month 
contract. Role will also 
establish and run 3 x 
community of practice 
workshops on (1) local soil 
classification, 
implications, (2) Making it 
Happen guide, (3) TBC 
local issue ($40,000) 
 

Discretionary budget of 
Development Advisory 
Officer to obtain 
necessary research or 
tools to support local 
community of practice 
($40,000) 

Align with Venture 
Timaru's Making it 
Happen guide and 
leadership of future 
Development Forum ($0).  

$80,0
00  
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Project and Budget Analysis Vibrancy Initiatives CityTown 2024 

Parking Finalise Timaru District 
Parking Strategy (guided 
by Masterplan) 

Optimise off-street 
parking, increase 
occupancy with 
marketing, wayfinding, 
incentives 

Request to see 
parking signage 
updated with 
surveillance period  

Demand to see 
progress on/refresh 
of the Parking 
Strategy and 
preparation of a City 
Centre Parking 
Management Plan 
informed by updated 
data set  
 
Request for trial to 
extend 30 minute 
parking on South 
Stafford to 60 minute 
parking 

Upgrades to parking 
signage – eg surveillance 
periods – wayfinding etc 
($20,000).  

NB the Land Transport 
Unit also have budget 
committed to the upgrade 
of the Sophia Street 
carparking building ($3m), 
and to the installation of 
upgraded parking 
infrastructure from year 2 
($750k), including sensors 
that will capture 
occupancy data to inform 
next steps.  

Budget insufficient to 
progress Parking Strategy 
in the present financial 
year, trials deferred 
pending above data 
collection ($0). 

$20,0
00 
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Options 

22 Council has three Options, summarised as follows:  

 Option 1: Endorse the 
Vibrancy Initiatives and 
budget allocations (Preferred 
Option) 

Option 2: Revise the Vibrancy 
Initiatives and budget 
allocations  

Option 3: Pause the Vibrancy 
Initiatives  

Delivery/ 

Outcomes 

Initiatives delivered align with 
stakeholder aspirations and 
feedback.  

 

Initiatives delivered may still 
align with stakeholder 
aspirations and feedback 

Nothing delivered in this 
financial year. 

Stakeholder aspirations and 
feedback not realised.  

Cost $ up to 200,000 

 

$ up to 200,000 

 

$ 0 

$TBC future 

Resource Internal project team, CCOs 

Consultants  

Contractors 

Internal project team 

Possibly consultants, 
contractors 

Internal project team 

 

Risks/ Issues  Negative community feedback 
(least) 

Work programme must not 
duplicate/undermine work of 
other business units, CCOs. 

Impact will be difficult to 
measure given the number of 
external variables.   

Success requires participation, 
input from the private sector 
and community groups. 

Equity issues to be considered 
where activities or investment 
directly benefits particular 
stakeholders or groups.  

Negative community feedback 
(some) 

As per Option 1, also: 

Potential loss of programme 
momentum and stakeholder 
goodwill 

Potential cost escalations for 
any component delivered at a 
later date 

Negative community feedback 
(most) 

Loss of programme 
momentum and stakeholder 
goodwill 

Potential cost escalations for 
any component delivered at a 
later date 

 

Feedback Supported by stakeholder 
feedback (city centre, historic) 

Potential to align with 
stakeholder feedback (city 
centre, historic) depending on 
revisions made 

 

Not supported by stakeholder 
feedback (city centre, historic) 

Some support for reducing 
cost/scope (social media) 

Anticipate negative feedback 
re sunk costs to date 

 

23 Should Council endorse the prioritisation and budget allocation for the FY2024-25 Vibrancy 
Initiatives, officers will formalise the multi-disciplinary project teams required to support 
delivery for each project, finalise the briefs for the two indicated contracts, and begin 
implementation.   

Consultation 

Strathallan Corner Toilets  
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24 Matching the MBIE funding requirement that Council consult the community on design 
options with the decision from the Tenders and Procurement Committee which precluded 
architectural design (and superseded previous community feedback), in August officers 
consulted the community on their preferred toilet cladding options.  

25 That consultation produced the following feedback as to preferred cladding options: 

Cladding Options 
Public Consultation Score*  

*17% none of the above 

Estimated material 
lifespan 

Bluestone 34% 50 years 

Timber 19% 15 – 20 years 

Vinyl Wrap 11% (heritage) 5 – 7 years 

 7% (botanical) 5 – 7 years 

 5% (seaside) 5 – 7 years  

Corten Steel 7% Not considered 

 

26 Community comments provided emphasised the importance of choosing long-wearing, ideally 
vandal-deterring cladding, and of using local materials, while feedback from elected members 
emphasised the need to minimise costs. While no specific restrictions or conditions on 
cladding are stated in the resource consent (the site sits within the Central Stafford Street 
Historic Heritage Area of the District Plan), the consent granted was supported by the 
materials palette featured in the CityTown Masterplan which emphasises the use of 
sympathetic natural materials including bluestone and stained timber. It is also a condition of 
the consent that updated designs be submitted in due course following the appointment of a 
local designer.  

27 Officers have therefore confirmed an interim design that will feature a combination of the 
three most popular cladding elements (bluestone and timber to front and sides, with a vinyl 
wrap image to the rear) to be added on site by local suppliers and contactors. This will reduce 
the potential for damage and give us greater flexibility with, and input to, the final design. The 
selection of cladding materials also considers the renewal cost associated with estimated 
material life span (as per above) which offsets the marginally higher upfront cost of the more 
permanent materials included.  

CityTown Masterplan and Next Steps 

28 Feedback opportunities on the CityTown Masterplan were provided via social media, via 
email, via a survey, via a targeted workshop series (hosted by the South Canterbury Chamber 
of Commerce and CBD Group), and through in person and online meetings with nominated 
anchor tenants.  

29 A comprehensive (as at 14 October 2024) Summary of Community Feedback to the CityTown 
Masterplan and Next Steps is attached however interviews with stakeholders are ongoing.  

30 In accordance with the approach discussed with the Infrastructure Committee in July, and 
outlined in the Next Steps document, comments on year one priorities are already being used 
to help shape our immediate work programme (see Discussion above) whereas  comments 
on projects/concepts not in scope for the present financial year will “guide prioritisation 
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decisions about projects that should lag and lead to ensure strong alignment with community 
and private sector investment priorities as these evolve over time”, and will be revisited 
as/when such projects are funded for further scoping.  

31 Socialisation of/feedback on a detailed design for Strathallan Corner is planned for late 
2024/early 2025 with the design finalised and approved at the first available meeting in 2025, 
and procurement of contractors completed in a timely manner to enable a commencement 
of the demolition and construction phase from March 2024.  

32 Council also seeks also to honour its responsibilities under Te Tiriti o Waitangi and our local 
Rūnanga o Arowhenua has been previously represented both on our Project Steering Group 
and on our Community Advisory Group. Direct contributions to the earlier Strategic 
Framework and programme brand are reflected throughout the Masterplan.  

33 It is therefore proposed that feedback from Mana Whenua also be specifically sought on the 
detailed design to be developed for Strathallan Corner to ensure that the final outcome is 
sympathetic to, and not in conflict with, local tikanga including environmental management 
approaches.  

Relevant Legislation, Council Policy and Plans 

34 The project should be in alignment with the Timaru City Masterplan. 

35 The project must have regard to the District Plan, the Local Government Act 2002, the Building 
Act 2004 and the Utilities Access Act 2010, and associated Code of Practice. 

Financial and Funding Implications 

36 All of the Options presented in this report fall within the existing Long Term Plan 2024 – 34 
year one CityTown capex allocation of $1.5 million together with the $600k (offset by $300k 
from MBIE) for the upgrade of the Strathallan Corner toilets.  

37 Selection of the preferred Options (approve the redevelopment of Strathallan Corner in 
conjunction with the new toilet construction; endorse budget allocation for prioritised 
Vibrancy Initiatives) will optimise return on investment by balancing outcomes with 
acceptable cost and risk levels for Council.  

38 It will also leave $500k (within the $1.5m total) earmarked for improvements to the safety and 
convenience of the tiles in the town centre and it is anticipated, but not confirmed, that the 
redevelopment will leave a modest budget available for minor civic upgrades (to be confirmed 
following budget finalisation in early 2025). 

Other Considerations 

39 Nil 

Attachments 

1. Strathallan Corner Redevelopment Interim Scope of Works and Budget October 2024   
2. Summary of Community Feedback to the CityTown Masterplan and Next Steps October 2024    
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9.12 Potential future Coastal Erosion - Redruth Landfill 

Author: Grant Hamel, Waste Operations Manager  

Authoriser: Andrew Dixon, Group Manager Infrastructure  

  

Recommendation 

That the Council receives and notes the Redruth Resource Recovery Park and landfill – Erosion 
and Inundation Assessment.  

 

 
Purpose of Report 

1 The purpose of this report is to provide Council with an overview of the long-term potential 
impact of coastal erosion and inundation at Redruth Resource Recovery Park. The report was 
requested by Council and prepared by consultants Pattle Delamore Partners Ltd. 

Assessment of Significance 

2 This report is of low significance when assessed against the criteria of the Council’s 
Significance and Engagement Policy as this report is providing information about the possible 
long term future effects of coastal erosion and inundation at an existing facility, Redruth 
Resource Recovery Park.  

Discussion 

3 Redruth Resource Recovery Park (RRRP) was established in 1940 and remains Timaru District’s 
landfill and resource recovery facility.  At the current rate of filling the landfill has the capacity 
for another 27 years.    

4 RRRP is a Class 1 Landfill.  This means that it is able to accept municipal solid waste. Municipal 
solid waste includes commercial, industrial and domestic waste. 

5 RRRP is one of only three Class 1 Landfills in the South Island. It is the only Class 1 landfill solely 
owned by a Local Authority. The other Class 1 Landfills are Transwaste Canterbury Ltd at Kate 
Valley in Canterbury which is jointly owned by a number of Local Authorities and Waste 
Management NZ Ltd and AB Limes which is privately owned and is located in Winton, 
Southland. 

6 At the meeting on 7 May 2024 Council requested a report of potential effects of coastal 
erosion and sea water inundation on the landfill operation. 

7 The report as requested provides commentary on the potential of coastal erosion and 
inundation and the perceived consequences. The report confirms that both coastal erosion, 
sea water inundation and inundation from significant rainfall events are potential threats to 
RRRP. 

8 The report states that climate change is the key driver for future potential catastrophic events 
at RRRP. Climate change will impact on both coastal erosion and inundation as the frequency 
of events increases in occurrence. The report identifies that seas are rising and with the rise 
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of the seas comes an increased threat of coastal erosion. In addition to this the frequency of 
major disaster events are increasing significantly. 

9 The report has charted the predicted movement of the shoreline position over the next 50 
years, based on an estimated 1.2 metre sea level rise in that period.  If this occurred it is 
calculated that the shoreline would move 77 metres inland, thus affecting the railway line that 
is located 30-50 metres from the current shoreline. The Redruth landfill face is located 130 
metres from the current shoreline so will not be impacted by future erosion.  

10 The report also identifies potential scenarios based on sea level rise over the next 100 years, 
in addition to scenarios relating to storm events but this has minimal additional erosion 
impacts with erosion about 80 metres. 

11 The report highlights the significance of the Railway line which runs alongside the eastern 
boundary and is owned and maintained by KiwiRail. The railway line acts as a barrier for the 
RRRP from the impact of the sea.  

12 To ensure that the railway line is protected, KiwiRail have reinforced the area of the railway 
line over the years, predominantly by adding rocks to support the railway line and thus 
creating a rockwall barrier. Continuous maintenance will be required to the railway line to 
ensure it is able to withstand the impacts of sudden storm events and the on-going sea level 
rise. There is an obvious risk that if KiwiRail were to cease this maintenance this would put an 
onus on TDC to manage the barrier rockwall protection. 

13 The report identified that significant rainfall was the greatest risk and potential impacts on 
RRRP particularly being located adjacent to Saltwater Creek and is currently protected from 
flooding by a stop bank running the length of the southern boundary.   

14 These include the increase in storm events as a result of climate change. The report says that 
under current modelling a significant storm event with 120 mm of rain in a 24-hour period is 
likely to occur every 54 years, however future modelling from 2081 – 2100 shows such events 
will occur every 24 years.   Rainfall of this level will significantly impact RRRP.  Flooding is likely 
to occur at the low point of the stop bank, which would then spread across a large portion of 
the site. 

15 With the prospect of significant water ingress, the report notes that there is a likelihood that 
the pump which currently manages the water levels in the RRRP area and pumps excess water 
back to Saltwater Creek may have insufficient capacity to cope with such an event.  

16 To date there have been no recorded events where the area has received 120 mm of rain over 
24 hours.  

Report Recommendations 

17 The report has advised that the integrity of the railway line is critical in respect of slowing the 
coastal erosion. It identifies that the railway line will be impacted by the coastal erosion and 
will act as a warning for RRRP.  

18 The report recommends that a more detailed analysis of the Saltwater Creek flow be 
undertaken.  Installing a flow gauge upstream of the tidal section of Saltwater Creek to assist 
in developing flow records and a hydraulic model.  This area is managed by Ecan and would 
involve discussion with them. 
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19 In addition, they have recommended the analysis could be improved by calibrating the water 
level gauge adjacent to SH1. This area is also managed by Ecan and would involve discussion 
with them. 

20 It also advises that the opening the southern mouth of Saltwater Creek could be undertaken 
to mitigate potential damage in the event of a major weather event.  This is managed by ECan.   

TDC Potential Mitigation Actions 

21 The report advises that there is a low point in the Saltwater Creek stop bank. To lessen the 
risk of flooding at RRRP the stop bank could be raised at the identified low points. Engineering 
advice would be paramount before such a decision was made, as this action may result in 
serious flooding issues in other areas. 

22 As noted above the report raises a concern about the ability of the Stormwater pump at 
Redruth to cope with highly significant rainfall. An option may be to install an additional pump 
station at the site.   

Financial Impact 

23 The overall financial impact has not been assessed and would depend on the mitigation 
measures undertaken short and long-term and the extent of future analysis. 

Additional Information 

24 The Ministry for the Environment has identified that the issues we are facing with RRRP exist 
throughout New Zealand.  They commissioned an initial report on climate risk to landfills from 
Tonkin & Taylor. They are now considering on a nationwide basis what further actions they 
will take. The report,” National Exposure Assessment Report”” is attached.  

Attachments 

1. Coastal Erosion and Inundation Draft Report - PDP - August 2024   
2. Closed Landfill - MfE National Landfill Exposure Report - August 2024    
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10 Consideration of Urgent Business Items 

11 Consideration of Minor Nature Matters 

12 Public Forum Items Requiring Consideration 


