
 

 

MEMORANDUM 

FROM:  Nigel Davenport – Venture Timaru Chief Executive  

TO:  Timaru District Mayor and Councillors  

SUBJECT: Venture Timaru Operational Update for the three months to 30 Sept 2023 

DATE:  15th November 2023 

Background 

Please find attached an update relating to our Economic Development and Visitor Promotion operations for the quarter 

to 30 Sept 2023.  

General Commentary 

Cost pressures on Timaru District’s primary and manufacturing sectors have had an impact in the latest economic report, 

with the region’s GDP for the year to September growing at a level slightly under the national growth figure.  Infometrics 

new quarterly economic report prepared for Venture Timaru shows GDP growth of 1.3 percent for the year to 

September, compared with 1.7 percent nationally.  The figures show that the district’s growth particularly slowed in the 

September quarter. 

Meanwhile consumer spending over the year to September dropped a little to 5.7 percent, but the September quarter 

fared better, picking up to 6.2 percent growth, which was slightly ahead of inflation.  This shows that Timaru 

household’s, are managing to maintain their spending, which is pretty good overall for our community in the current 

environment.  

Employment of Timaru residents also shows growth, up 2.1 percent over the year, which is the fastest growth 

experienced in the district since 2018. No big surprise to learn that this employment growth had been led by one our 

biggest industry groups, the manufacturing sector, which added another 350 jobs over the year.  

There has also been a small growth in Timaru District’s population, of 0.8 percent, and also a small increase in the 

unemployment rate, which now stands at 3 percent, which is below the national rate of 3.5%. 

Recovery of the tourism sector in the district is continuing, although it has slowed, and domestic guest nights have 

pulled back over the June and September quarters. 

There was a very small rise in Timaru house values in the September quarter of 0.1 percent, but nationally a drop in 

house values of 5.9 percent. We don’t see the big peaks and ebbs in house values compared to areas like Auckland, and 

that’s backed up in these figures.  

In summary it’s a bit of a mixed bag at present as whilst we are maintaining some good momentum with our economic 

performance, there remains potential for a more subdued outlook moving forward as we ride out the  inflationary and 

cost of living pressures that face us currently.     

 

 

 



 

 
ENABLER PRIORITY – Diversity of Housing stock 

- We continue to work closely with developers, landowners, Council, and other interested parties on demand 

for diversity in our housing stock.  

- Future Development Areas –(Residential zone and Urban) as identified by Council in the Proposed District 

Plan remain the priority focus of our engagements. 

- We are also progressing the Private Sector Partnership tranche of the City Town project focusing on 

encouraging inner/near city living opportunities and developments: 

o A number of local architect /designer professionals have provided their feedback on rules and 

regulations, processes, and perceived barriers to urban living development within or near our CBD. 

o In collating and workshopping their feedback, it has been pleasing to discover that a large number of 

perceived barriers are not due to inconsistent interpretations and or restrictive rules and regulations 

but more that the existing rules and regulations are in fact very permissive/flexible – they have just 

not been fully communicated as such. 

o There are a small number of rules, regulations and processes that will require further assessment 

and potential “dial shifts” to become more enabling – all of which could have a very positive impact 

on exciting and inspiring new residential development in and near our CBD.   

o Having recently positioned the summarised feedback with Council SLT we are now progressing the 

first draft of the new Inner/Near City Urban Living Guidelines which will incorporate: 

▪ Better/clearer communication of what is possible within existing regulatory framework – 

e.g. did you know? imagery, suggested “sites for types” etc 

▪ Subject to confirmation - detail of process improvements that Council would commit to 

implementing i.e. enhanced pre-application process and formation of a “development 

team”. 

▪ Case studies of new developments – recently completed, planned, underway… 

▪ Overview of the geo-tech report and potential positive impacts on existing EPB assessment 

%’s. 

o We have also collated a GIS mapped database of CBD development opportunities – intel collated 

from a variety of sources which is to be held in confidence by us at VT with the primary purpose 

being to ensure the appropriate support, guidance and introductions are made to get these 

developments underway and completed. 

- Aiming to distribute our “Future Preferences Housing Survey  pre-Xmas seeking to gain a data driven 

understanding of current future housing preferences for our residents to support our call for more diversity 

of our housing stock and help inform future development and infrastructure investment decisions.  The 

survey to go wide throughout our community to business, community organisations and individuals . 

ENABLER PRIORITY – Energy 

- 33 of our largest process heat users continue to progress their individual plans to decarbonise and convert 

to renewable and resilient energy. We are engaging with EECA, Alpine Energy and the Energy academy on 

how best we monitor, celebrate, and communicate the progress being made as we see this as an ideal 

platform to position the region as a leader in this space.  

- We also took part in an initial session with Alpine Energy, Council’s, Iwi, and other key stakeholders to 

progress a regional energy strategy. We will be part of the steering group progressing this in the coming 

months. 

 



 

 
Cruise Season 2023/24 

With the first ship of the season due 20th November – the coming cruise season is shaping up as a massive one with up 

to 33,000 international visitors due to arrive across Nov – March. Last seasons 14 Visits/11,000 generated an economic 

benefit of $2.80m – this seasons 19 visits/33,000 passengers are forecast to generate $6.60m economic benefit and 

wider reputational and social benefits. 

Last season’s expenses were met approx. 50/50 by VT (ex-reserves) and Primeport, however we are seeking support of 

up to $40K towards this cruise season costs from the Councils Economic Development Fund. 

 

 



 

 
Additional snapshot updates: 

- Scott Base – At time of writing all parties are in an “push pause and reset phase” which sees them completing an 
options analysis on how best to ensure the project is completed within the now max budget of c507m. We 
expect to hear the outcome of this options analysis soon and remain hopeful a new start date for the project 
early I the new year.  

- Timaru District 2050 – this aspirational project will be progressed across 2023/24 to be aligned to, and help 
inform, Council’s LTP deliberations but most importantly provide an exciting aspirational goal for our whole 
district. We await the outcome of an application to Council’s Economic Development Fund for $25K to partner 
fund 50/50 of stage one of this project. 

- Major Events Fund - Twelve events to be held in the Timaru District in the next year have been successful in 
securing funding in the August 2023 round of applications for the Major Events Support Fund (MESF).  This year 
there was $245,000 available, with applications totaling $363,000. The successful applicants range from new and 
newly established events right through to longstanding community events, and span a range of cultural, sporting 
and community events. The successful events bring vitality, excitement and economic benefit to the region and 
as importantly make our district vibrant, welcoming, and inclusive and add significantly to the wellbeing of 
everyone who lives here.  
One new event being supported this year is the Colour Festival which is also run in other parts of the country.  
This event combining colour, music, activities and food will be held this summer in the Botanic Gardens.  Back 
for its second year will be the highly popular Illuminate Light & Sound Experience that was held in the Timaru 
Botanic Gardens in May 2023. Both these events are delivered by experienced event management company, 
Event Hire.  
The successful events being supported this 2023/24 events season are: 

- Caroline Bay Carnival 
- 4 & Rotary South Island Championships 
- Illuminate Light & Sound Experience 
- Caroline Bay Rock and Hop 
- Rally South Canterbury 
- Matariki Twilight Market 
- The Geraldine Festival 
- Christmas on the Bay 
- Colour Festival 
- Multicultural Festival 
- Pasifika o Aoraki Festival 
- Seaside Festival 

- Kaylee Bell – we are thrilled to have secured Kaylee as the headline act for the Timaru Xmas Carnival where she 
will perform Thursday 4th January. https://www.stuff.co.nz/timaru-herald/300974591/kaylee-bell-announced-in-
lineup-for-caroline-bay-carnival  

- SCOFF again very successful with extensive social and print media coverage. Within the first week of SCOFF 
there were 20,493 SCOFF website visits alone !! 

▪ https://www.stuff.co.nz/timaru-herald/132793129/outstanding-food-festival-returns-to-menu-
in-south-canterbury   

▪ https://www.stuff.co.nz/timaru-herald/132967744/south-canterbury-outstanding-food-festival-
keeps-pleasing-punters-and-eateries-alike  

- Audited Financial Statements – A clean audit of our financial results for the year to 30th June 2023 was achieved 
and submitted to Council by end Sept 2023. 
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Monitoring Indicators (non-financials) as per 2022/23 Statement of Intent - as at 30th Sept 2023 
 

1. Gross Domestic Product – Tim Dist v NZ – source Infometrics  

  

 

 

 

GDP in the Timaru District was provisionally up 1.3% for the 

year to September 2023, compared to a year earlier. 

Growth was lower than in New Zealand (1.7%). 

Provisional GDP was $3,563 million in Timaru District for the 

year to September 2023 (2022 prices). 

Annual GDP growth in Timaru District peaked at 7.7% in the 

year to June 2021. 

 

 

 

2. Unemployment Rate – Tim Dist v NZ– source Infometrics 

 

 

 

The annual average unemployment rate in 

Timaru District was 3.0% in the year to 

September 2023, the same as in the previous 12 

months. 

 

In the year to September 2023, the annual 

average unemployment rate in Timaru District 

was lower than in New Zealand (3.5%). 

 

Over the last ten years the annual average 

unemployment rate in Timaru District reached a 

peak of 4.1% in June 2021 and a low of 2.8% in 

June 2023. 

 

 

 

 

 

 



 

 
 

3. Housing Affordability – source Infometrics/Corelogic 

   

 

For Timaru 4.7 times the average household income $109K 

buys you the average house valued at $511K. 

 

Household incomes are a better measure for housing 

affordability than individual incomes as it reflects the true 

ability of a household to afford housing. A higher ratio, 

therefore, suggests that average houses cost a greater 

multiple of typical incomes, which indicates lower housing 

affordability. 

 

 

 

Note the table opposite – as at 30/9/23 

Timaru ranked 11/60 of all NZ territorial 

authorities when it comes to Affordable 

Housing.  By comparison at the top end of 

least affordable areas were: 

Ashburton   5.6 

Christchurch   6.3  

Mackenzie District  10.4  

Queenstown-Lakes District 12.2  

Thames-Coromandel District  15.5 

 

 

 

 

 

 

 

 

 



 

 
 

4. Visitor & Consumer Spend - source Infometrics.  

At the time of collating this report visitor spend data to end Spt 2023 was not yet available. The most recent 

data available up to July 2023 showed Visitor Spend $181.6m v $169m the year before - boosted by the arrival 

of 14 Cruise Ships during the 2022/23 summer cruise season – 11,000 passengers. 

 

 

 

 

 

Consumer Spending rise 5.07% inb the year to 30 Sept 2023 

which equates to $761m v $720m. 

 

By comparison the year to 30 Sept 2019 (pre covid) was $620m 

and to 30 Sept 2021 (immediately post Covid) was $661m 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

Financials 

 

 

The first three months of the 2023/24 year sees us tracking veryu much in line with budget with variances in actual v 

budget largely o/a timings.  

 

Additional Tourism income represents new Official Visitor Guide placementy charges and residual Central Govt funding 

carried forward and expnses YTD. 

 

   

 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


